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Enlightenment through Academic rigor, Cultural literacy and Compassion 

November 4, 2019 

Dear Board of Trustees, San Diego Unified School District, 

It is with great privilege and honor that we submit this charter renewal petition on behalf 
of all Iftin Charter School stakeholders. Since its inception in 2006 serving only 68 
students scattered amongst K-5, Iftin has been on a remarkable path of 
transformation and growth, now serving approximately 350 students from TK-8. From 
exponential growth in student enrollment, continuously strengthening parental support 
and engagement, nearly full optimizations in technology in learning and processes, 
improved student academic performance, to understanding of our fiduciary 
responsibility and ongoing fiscal management that has allowed us to maintain a 
minimum of 15% reserves on an annual basis, Iftin is positioned for success as a model 
modern charter school in San Diego. 

Iftin has become and continues to be a beacon of hope for families, especially the new 
arrivals to this country who speak little or no English and seeking better 
educational outcomes for their children. Our neighborhood, City Heights, is a melting pot 
of diversity with continuously increasing population of non-English speaking 
immigrants who face challenges in settlement, assimilation, and meeting the 
educational needs of their children. Iftin is adamant in its commitment to closing 
the educational gap in our underserved global community.  

Iftin Charter School provides a research-based curriculum tied to common-core 
standards and grounded in positive behavioral structures preparing our children for 
the challenges of the 21st century. Our roadmap to success includes a well-formulated 
use of reliable and valid assessment tools to drive academic planning, which is 
then, implemented by dynamic, highly trained personnel providing weekly 
monitoring of student progress culminating in exemplary results. The adopted 
educational program methodologies are coherent and well researched, ensuring 
academic excellence as well as increased equity and literacy.   

At the core of our work is a strong belief that, with the appropriate support 
and resources, all students can succeed in reaching desired levels of 
educational performance. We share the same belief as that of SDUSD: “there are 
NO EXCUSES when it comes to providing children with the very best conditions that 
will enable them to become confident, successful learners who can achieve their 
dreams.” Iftin leadership and community understand that it takes the right people with 
the right vision, resources, policies and procedures, and educational program to ensure 
all student needs are met within a safe and culturally supportive environment. 
Ultimately everything is about our students and their future, every child every day. 
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In our renewal petition, you will find a transformation in our overall student performance 
with our adopted Multi-Tiered System of Support (MTSS) framework, strengthened 
professional development, adoption of 21st century learning skills and global citizenship 
tied to the common core, focus on Social and Emotional Learning (SEL), stronger parent 
engagement with data driven decision-making across all stakeholders. 

We will present evidence of fulfilling the California Education Code Charter Renewal 
Criteria, as well as assurances required by statutory regulations including our 
educational goals that align to the State’s Local Control and Accountability Plan (LCAP) 
requirements over the next five years. In addition, we continue our alignment with 
SDUSD philosophy of education and a partnership with San Diego State University 
through their National Center for Urban School Transformation (NCUST) to augment and 
enhance our educational practices to support all of our students.  

Thank you for your ongoing support and guidance. We look forward to your approval of 
this renewal petition. 
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AFFIRMATIONS AND ASSURANCES 

I, Ali Hori, hereby certify that the information submitted in this petition for the renewal of a California 
public charter school named Iftin Charter School (shortened to “Iftin,”“ICS,” “School,” or the “Charter 
School”), authorized by the San Diego Unified School District (“SDUSD” or the “District”) is true to the 
best of my knowledge and belief; I also certify that this renewal petition does not constitute the 
conversion of a private school to the status of a public charter school; and further I understand that if 
awarded a charter renewal, the Charter School will follow any and all federal, state, and local laws and 
regulations that apply to the Charter School, including but not limited to: 

• The Charter School shall meet all statewide standards and conduct the student assessments
required, pursuant to Education Code Section 60605, and any other statewide standards
authorized in statute, or student assessments applicable to students in non-charter public
schools. [Ref. Education Code Section 47605(c)(1)]

• The Charter School shall be deemed the exclusive public school employer of the employees
of Iftin Charter School for purposes of the Educational Employment Relations Act. [Ref.
Education Code Section 47605(b)(6)]

• The Charter School shall be non-sectarian in its programs, admissions policies, employment
practices, and all other operations. [Ref. Education Code Section 47605(d)(1)]

• The Charter School shall not charge tuition. [Ref. Education Code Section 47605(d)(1)]

• The Charter School shall admit all students who wish to attend the Charter School, and who
submit a timely application; unless the Charter School receives a greater number of
applications than there are spaces for students, in which case each application will be given
equal chance of admission through a public random drawing process. Except as required by
Education Code Section 47605(d)(2) and 51747.3, admission to the Charter School shall not
be determined according to the place of residence of the student or his or her parents within
the State. Preference in the public random drawing shall be given as required by Education
Code Section 47605(d)(2)(B). In the event of a drawing, the chartering authority shall make
reasonable efforts to accommodate the growth of the Charter School in accordance with
Education Code Section 47605(d)(2)(C). [Ref. Education Code Section 47605(d)(2)(A)-(C)]

• The Charter School shall not discriminate on the basis of the characteristics listed in
Education Code Section 220 (actual or perceived disability, gender, gender identity, gender
expression, nationality, race or ethnicity, religion, sexual orientation, or any other
characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of
the Penal Code, including immigration status, or association with an individual who has any
of the aforementioned characteristics). [Ref. Education Code Section 47605(d)(1)]

• The Charter School shall not discourage a pupil from enrolling or seeking to enroll in the
Charter School for any reason, including, but not limited to, academic performance of the
pupil or because the pupil exhibits any of the characteristics described in Education Code
Section 47605(d)(2)(B)(iii). [Ref. Education Code Section 47605(d)(4)(A)]

• The Charter School shall not request a pupil’s records or require a parent, guardian, or pupil
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to submit the pupil’s records to the Charter School before enrollment. [Ref. Education Code 
Section 47605(d)(4)(B)] 

• The Charter School shall not encourage a pupil currently attending the Charter School to dis-
enroll from the Charter School or transfer to another school for any reason, including, but not 
limited to, academic performance of the pupil or because the pupil exhibits any of the 
characteristics described in Education Code Section 47605(d)(2)(B)(iii). This subparagraph 
shall not apply to actions taken by the Charter School pursuant to the procedures by which 
pupils can be suspended or expelled from the Charter School for disciplinary reasons or 
otherwise involuntarily removed from the Charter School for any reason. [Ref. Education 
Code Section 47605(d)(4)(C)] 

• The Charter School shall comply with Education Code Section 47605(d)(4)(D) by posting the 
appropriate notice on the Charter School’s website and providing a copy to a parent or 
guardian as required.   

• The Charter School shall adhere to all provisions of federal law related to students with 
disabilities including, but not limited to, Section 504 of the Rehabilitation Act of 1973, Title II 
of the Americans with Disabilities Act of 1990 and the Individuals with Disabilities in 
Education Improvement Act of 2004. 

• The Charter School shall meet all requirements for employment set forth in applicable 
provisions of law, including, but not limited to credentials, as necessary. [Ref. Title 5 
California Code of Regulations Section 11967.5.1(f)(5)(C)] 

• The Charter School shall ensure that teachers in the Charter School hold a Commission on 
Teacher Credentialing certificate, permit, or other document required under  Education Code 
Section 47605(l) or other applicable law. 

• The Charter School shall at all times maintain all necessary and appropriate insurance 
coverage. 

• The Charter School shall, for each fiscal year, offer at a minimum, the number of minutes of 
instruction per grade level as required by Education Code Section 47612.5(a)(1)(A)-(D). 

• If a pupil is expelled or leaves the Charter School without graduating or completing the school 
year for any reason, the Charter School shall notify the superintendent of the school district 
of the pupil’s last known address within 30 days, and shall, upon request, provide that school 
district with a copy of the cumulative record of the pupil, including report cards or a transcript 
of grades, and health information. [Ref. California Education Code Section 47605(d)(3)] 

• The Charter School may encourage parental involvement, but shall notify the parents and 
guardians of applicant pupils and currently enrolled pupils that parental involvement is not a 
requirement for acceptance to, or continued enrollment at, the Charter School. [Ref. 
California Education Code Section 47605(n)] 

• The Charter School shall maintain accurate and contemporaneous written records that 
document all pupil attendance and make these records available for audit and inspection. 
[Ref. California Education Code Section 47612.5(a)(2)] 

• The Charter School shall, on a regular basis, consult with its parents and teachers regarding 
the Charter School's education programs. [Ref. California Education Code Section 47605(c)] 
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• The Charter School shall comply with any jurisdictional limitations to locations of its facilities.
[Ref. California Education Code Section 47605 and 47605.1]

• The Charter School shall comply with all laws establishing the minimum and maximum age
for public school enrollment. [Ref. California Education Code Section 47612(b), 47610]

• The Charter School shall comply with all applicable portions of the Elementary and
Secondary Education Act ("ESEA"), as reauthorized and amended by the Every Student
Succeeds Act ("ESSA").

• The Charter School shall comply with the Public Records Act.

• The Charter School shall comply with the Family Educational Rights and Privacy Act.

• The Charter School shall comply with the Ralph M. Brown Act and any other requirements
for the location of governing board meetings of the Charter School, including Education Code
Section 47604.1, as added by SB 126 (2019).

• The Charter School shall comply with Education Code Section 47604.1, as added by SB 126
(2019), and be subject to the Political Reform Act and Government Code Section 1090 et
seq.

• The Charter School shall meet or exceed the legally required minimum of school days. [Ref.
Title 5 California Code of Regulations Section 11960]
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EXECUTIVE SUMMARY/ INTRODUCTION   
 
Iftin Charter School was established in Fall 2006 by a group of passionate and predominantly Somali 
refugee parents desiring an alternative method for building on students' cultural heritage experiences 
while receiving academic excellence through rigorous and differentiated instruction. This concerned 
group of parents met to create a school where children can achieve mastery in English language, 
literacy, responsible citizenship, and economic self- determination. They chose the word “iftin” which 
translates to enlightenment in English, to call attention to a new beginning of hope and support for all 
children. After the initial charter was approved by the District in spring, the school began operating in 
the fall of 2006-2007 academic year.  
 
ICS serves grades TK through 8th on a site owned by San Diego Unified School District (“District”) 
located at 5465 El Cajon Blvd., San Diego, California. The school falls within the attendance boundaries 
of “Jackson” Elementary School within the area known as City Heights. 
 
  
 

 

City Heights has the 
highest concentration of 
youth in San Diego 
County and the highest 
number of vulnerable 
youth. 
 
The typical family is 
struggling, earning half 
of what others in our 
county earn. 

Iftin students 
 

96% 
Are students of color 

* 
* 

100% 
Have limited income 

* 
* 

72% 
Are English Language 

Learners 

 

 
100% of students receive free/reduced meals 72% of students are English Language Learner 
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One-third of residents 
have not completed high 
school, with only 9.3% 
earning a Bachelor’s 
Degree. 

 
According to Price Philanthropies, City Heights is a vibrant urban community east of downtown San 
Diego consisting of 16 defined neighborhoods. Approximately 74,000 people, including 21,000 youth 
under 18, live in a 4-mile radius, the highest population density in the San Diego region. A significant 
number of residents are foreign born, with many from Latin America, Asia and Africa. The median 
household income is $38,976. 
 
Iftin remains passionate and committed to its mission to educate and enlighten through academic rigor, 
cultural literacy, and compassion. The vision and mission for ICS has evolved to meet the ever-
changing needs of the student populations served.  Many challenges have been experienced when 
trying to adequately meet the educational needs of this increasingly diverse school population, new 
performance standards, lower academic readiness of entering students, increased competition for 
scarce financial resources, and increased personnel and operating costs. In spite of many challenges 
and changes, school leadership and stakeholders remain dedicated to meeting the academic, social-
emotional, and physical needs of all ICS students. 
 
Tucked away off the busy street, El Cajon Boulevard, the campus is overshadowed by a large motel 
and several multi-story businesses. The small entrance and positive banners welcome all who enter 
into the Iftin home serving our students, staff and families from our immediate community, as well as 
attracting students from across the district.  
 
Our school days begins on the playground with the entire learning community participating in the 
morning pledge, affirmations from a designated core value based upon the IFTIN WAY, a recital of the 
Iftin Pledge and Code of Conduct, and announcements. Upon entry you are greeted by our diverse staff 
in Somali, Spanish, or English and sometimes all three, under the Iftin Charter Pledge that is 
prominently displayed, and is also visible in each classroom and learning space.  Making your way 
through Iftin classrooms you will be greeted by positive, welcoming students eager to share all of the 
engaging activities happening in class. Students emit a true sense of pride in their work, their class, 
and their school. As you progress from room to room and onto the playground, you will witness the 
focus on positive behaviors, positive self-esteem and a philosophy focused on enlightenment and 
achievement via colorful posters, printed inspirational quotes, and student work displayed on the walls 
and in the halls. Students and teachers engage in academic discourse or work on solving a problem. 
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Students engage in collaborative conversations around interactive lessons while participating in a 
restorative circle or working to resolve social issues. You will see students working on a class project, 
solving complex math problems, or working on a genius hour project; in groups, with partners, with their 
teacher or independently. Additionally, you will see students take part in Second Step lessons to 
promote social-emotional learning. Teachers and support staff are handing out Positive Behavioral 
Interventions and Supports (“PBIS”) tickets to students who go above and beyond expected school 
behaviors; students are redeeming their tickets for school events on the day of the event. Physical 
education activities are continuous and visible on the Iftin campus. Students in Transitional 
Kindergarten through 8th grade are being led in “Be Upmost” workouts on our playground or in the PE 
classroom. Depending on the day, you may see students participating in a PBIS activity they have 
earned or witness students participating in a school club of their choice. Learning extends beyond the 
classroom walls and the school day into student driven clubs that are facilitated by teachers and parents 
or community members. You will feel the support and positivity that fills all corners of the school from 
the joyful voices to their proud and poised presence. You will leave, sensing the passion and drive from 
all of the adults and community members who begin and end each day with every child, every day in 
this school culture that is quiet and safe yet all encompassing.  
  
Now more than ever, with the new and continued revisions to the entire program and partnerships with 
educational agencies as outlined in Element 1, Iftin is positioned for optimal success. From a financial, 
enrollment, instructional, board governance, operations leadership, technology, compliance, as well as 
stakeholder engagement perspective, we are on the right track, making sustainable gains in both our 
student achievement and student social and emotional well-being.  
 
Iftin’s Board of Directors, Administration Team, Educational Consultants and Partnerships have 
provided a roadmap, reshaping the Iftin Charter School program. Under the direction of the current 
administration team with diligent oversight from the Board of Directors, the school continues its mission 
and updated vision for hope and transformation, particularly for the diverse and underachieving/at-risk 
community of    San Diego and the City Heights area. 
 
Because of the ever-growing stakeholder support, continued dedication to student success, and its 
commitment to the success of each student it serves, the Iftin Charter School is seeking renewal of its 
charter for a five-year term beginning July 1, 2020 and ending June 30, 2025. The entire ICS 
stakeholder community is grateful for the opportunity to serve its diverse students in this unique 
educational setting. 
 

Iftin Charter Petition History 

District Action Charter Term 

Initial Charter Petition July 1, 2005 - June 30, 2010 

Renewal Charter Petition July 1, 2010 - June 30, 2015 

Renewal Charter Petition July 1, 2015 - June 30, 2020 

Renewal Charter Petition July 1, 2020 - June 30, 2025 
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Iftin Charter School attracts students from a wide range of both the city of San Diego and the wider 
county. Approximately 90% of Iftin’s students reside in the communities of City Heights Area 
immediately surrounding the school. The Charter School’s student demographics are summarized in 
the following table. 
 
 
2018-2019 Iftin Student Demographics (source: California Department of Education, DataQuest) 

 
 
 
Subgroups 

Socioeconomically 
Disadvantaged 

89.2% 

English Learners 72.9% 
Students with Disabilities 5.7% 
Homeless Youth 0.5% 
Foster Youth 0.5%  

 
 

 
Ethnicity 
Black or African American 86.9% 
Hispanic or Latino 4.3% 
White 3.7% 
Two or More Races 2.0% 
Asian 1.7% 
American Indian or Alaska Native 0.0% 
Filipino 0.0% 
Native Hawaiian or Pacific Islander 0.0% 
Not Reported 1.4% 

Total Enrollment: 351 (2018-2019) 

 

 

 
 
 
IFTIN CHARTER SCHOOL PHILOSOPHY  
 
Our collective beliefs as listed below drive every decision and action we take for our students and our 
school: 
 

• It takes a village - students, parents, staff, and the wider community - to educate a child. 
We work together with respect, love and compassion. 

• Children need to be inspired to express, explore, and create in order to 
become lifelong learners, critical thinkers, and productive citizens in the 
global society. 

• We recognize and value the diversity that is Iftin, in order to prepare our students 
to collaborate and solve real-world problems that create a sustainable 
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environment. 
• We do whatever it takes to assure success for all students. 
• We believe that everyone - students and adults - can learn at high levels and we 

therefore hold high expectations for ourselves and the students we serve. 
 
Iftin Charter School believes that all students are capable of learning and should be respectful of others 
in the learning process. In addition, ICS accepts that every person has something to contribute to 
society as a whole. Therefore, respect and collaboration are at the center of the school’s educational 
philosophy. All students are expected to do their best to learn all they can to improve themselves while 
also supporting others by working collaboratively and with mutual respect. 
 
OUR CORE STRATEGIES 

• High Quality, Standards-Based Instruction: We will ensure the highest level of academic 
achievement for all students through the use of a guaranteed, viable curriculum. 

• Build a Culture of Trust, Collaboration, and Success: We will create a safe learning 
environment for all stakeholders-students, parents, staff, Board, and surrounding 
community. 

• Expand Student Learning Opportunities: We will maximize resources, understand our 
diversity, accelerate and enrich student learning. 

• Fiscal Development and Sustainability: We will increase community involvement in 
effectively and efficiently utilizing all funding to fulfill our mission. 

 
PARENTS AS PARTNERS 

 

Parents play a vital role in the education of their children. Iftin Charter School strongly believes in the 
critical importance of parents as partners and major contributors to the educational success of their 
children. Iftin has increased parent involvement through the School-Site Council, ELAC, Parent Liaison, 
LCAP committee, and more extensive home/school communication through the use of current 
technology; PowerSchool SIS, School Messenger auto dialing service, and monthly newsletters in 
parents' home language. Through the Parent Institute for Quality Education (“PIQE”), The School was 
able to educate parents on the importance of their child’s schooling and how to utilize resources to 
assist their students from Kindergarten through the college application process. Beginning spring of 
2018-19, ICS began its collaboration with San Diego County Office of Education to fully implement 
School-wide Positive Behavior Intervention and Supports (PBIS) and provide parent education in 
positive solutions for common childhood behavior issues. We continue to offer a site-based after school 
program that will further support students in academic areas. 
 

Iftin values communication with the students’ parents and has hired various personnel in order to initiate 
and maintain a connection with the parents. The Outreach Coordinator, Parent Liaison and other staff 
personnel participate in outreach activities that increase awareness of our programs and build strong 
relationships with ICS. The staff conducts phone follow-ups and ongoing communication with ICS 
families as well as prospective families. 
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COMPLIANCE WITH CALIFORNIA CHARTER SCHOOLS ACT 
 
The California Charter Schools Act (1992) is intended to provide an environment where accountability, 
flexibility, innovation, parental choice, parent-teacher involvement, and public-private partnerships can 
work together to provide a better future for our children. According to Education Code 47601, “it is the 
intent of the legislature, in enacting this part, to provide opportunities for teachers, parents, pupils, and 
community members to establish and maintain schools that operate independently from the existing 
school district structure, as a method to accomplish all of the following: 
 

a) Improve pupil learning; 
b) Increase learning opportunities for all pupils, with special emphasis on expanded learning 

experiences for pupils who are identified as academically low achieving; 
c) Encourage the use of different and innovative teaching methods; 
d) Create new professional opportunities for teachers including the opportunity to share 

responsibility for the learning program at the school; 
e) Provide parents and pupils with expanded choices in the types of educational 

opportunities that are available within the public school system; 
f) Hold the schools established under this part accountable for meeting measurable pupil 

outcomes, and provide the schools with a method to change from rule-based to 
performance- based accountability systems; and 

g) Provide vigorous competition within the public school system to stimulate continual 
improvements in all public schools.” 

 
Iftin is in full compliance with both the spirit and the letter of the charter law by focusing all of its energy 
on one clear and measurable goal: preparing all students to be successful in high school and beyond, 
but especially those identified as underserved and underachieving, from diverse cultural and linguistic 
backgrounds, most of whom will be the first in their family to attend high school, college, or thrive in 
their post-graduate academics and career pursuits. Every element of the school’s program is designed 
to support these students and their families in their efforts to achieve academic success in college, and 
beyond. 
 
The charter school’s pedagogy and methodology align to the California Standards for the Teaching 
Profession. Core Curriculum textbooks are State adopted and reflect the California State Common Core 
State Standards. All teachers are fully credentialed and qualified. 
 

IFTIN MEETS RENEWAL CRITERIA 
 
ICS is proud to declare that it meets the requirements for renewal, as outlined by the California 
Education Code Sections 47607(b) and 52052(f). ICS requests that the District grant a renewal for the 
term of July 1, 2020 through June 30, 2025.  
 
Under Education Code Section 47607(a)(3)(A), “increases in pupil academic achievement” is the “most 
important factor in determining whether to grant a charter renewal.”  As per California Education Code 
47607, once a charter school has been in operation for four years, a charter school shall meet at least 
one of the academic achievement criteria before receiving renewal.  There are only two usable criteria 
today since California abandoned API scores in 2013 and adopted a multi-measure accountability 
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system that provides a fuller picture of how schools are addressing the needs of its students: 
 
Criterion 1: The entity that granted the charter determines that the academic performance 

of the charter school is at least equal to the academic performance of the 
public schools that the charter school pupils would otherwise have been 
required to attend, as well as the academic performance of the schools in the 
school district in which the charter school is located, taking into account the 
composition of the pupil population that is served at the charter school. (Ed. 
Code, § 47607(b)(4).) 

Criterion 2: For purposes of paragraphs (1) to (3), inclusive, of subdivision (b) of Section 
47607, alternative measures that show increases in pupil academic 
achievement for all groups of pupils schoolwide and among numerically 
significant pupil subgroups shall be used.  (Ed. Code, § 52052(f).)   

 
The tables and information below demonstrate that Iftin meets the minimum criteria for renewal. 
Schoolwide CAASPP for Iftin Charter: 

Academic 
Year 

ELA: Met or 
Exceeded 

Math: Met or 
Exceeded 

2015-2016 39% 32% 

2016-2017 29.55% 23.91% 

2017-2018 30.73% 27.70% 

2018-2019 28.58% 30.80% 

 
Please note that the decline in scores from 2016 – 2018 is reflective of the significant personal 
changes/transitions in leadership, instructional staff, and student expectation.  Approximately 50% of 
the staff since 2015 are new.  In midyear 2018-19 Iftin Charter School gained new leadership, which 
resulted in program review, staffing changes, and development of school goals that truly address the 
needs of our students as reflected in the scores from 2018-19, particularly in math.  Program Revisions 
are reflected in Elements 1, 2, and 3 of the charter petition. 

  
 
 
 
 
 
 
 
 
 
 
 
 

CAASPP Multi-year Comparison 
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Additionally, according to California Charter School Association (“CCSA”) Academic Accountability 
Report, Iftin has continued to perform as well as or better than similar schools across the state. CCSA’s 
State Rank “measures a school’s average status on the DFA (Distance from Level Three) performance 
compared to other schools across the state.” The Similar Students Rank “measures how well a school 
performs on the CAASPP compared to a demographically controlled prediction for that school.” 

 
CCSA School Rank and Similar Students Rank For Iftin: 

 
 
 
 
 
 
 
 
 
 
 

**Unofficial for 2018-19. 
Please note that the similar school rank is calculated based on the demographics of students served 
in similar schools with 1 being lowest and 10 being the highest to score. 
 
CAASPP Comparison to District schools where the Charter School is located (2018-2019): 
 
 Iftin Charter  Clark Middle Fay 

Elementary 
Central 
Elementary 

ELA: 
Met or Exceeded 

28.58% 29.13% 28.62% 22.35% 

Math: 
Met or Exceeded 

30.80% 19.67% 31.01% 16.12% 

 

 
  
 
 
 

Academic 
Year 

State Rank Similar Students 
Rank 

2015-2016 4 10 

2016-2017 3 10 

2017-2018 2 10 

2018-2019 2** 10** 
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CAASPP Comparison to District schools where the Charter School is located (2017-2018): 

 Iftin 
Charter  

Clark Middle Fay 
Elementary 

Central 
Elementary 

ELA: 
Met or Exceeded 

29.55% 29.13% 33% 22.19% 

Math: 
Met or Exceeded 

23.91% 19.67% 28.34% 12.85% 

 
 

 
 

  
CAASPP Comparison to District schools that students would otherwise attend with similar 

demographics (2018-2019): 

 Iftin 
Charter  

Millennial 
Tech Middle 

Burbank 
Elem. 

Webster Emerson
/Bandini 
Elem. 

Mann 

Middle 

ELA: 
Met or Exceeded 

28.58% 22.42% 29.37% 33.09% 32.29% 35.73% 

Math: 
Met or Exceeded 

30.80% 10.87% 21.46% 34.07% 29.59% 24.17% 
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CAASPP Comparison to District schools that students would otherwise attend with similar 
demographics (2017-2018): 
 

 
 
 

 
 
 

CAASPP Comparison to District schools that students would otherwise attend with similar 

demographics (2016-2017): 

 

 Iftin 
Charter  

Millennial 
Tech Middle 

Burbank 
Elem. 

Balboa 
Elem. 

Emerson
/Bandini 
Elem. 

Mann 

Middle 

ELA: 
Met or Exceeded 

29.55% 24.08% 14.12% 27.08% 23.77% 32.31% 

Math: 
Met or Exceeded 

23.91% 13.37% 13.49% 20% 27.8% 23.28% 

 Iftin 
Charter  

Millennial 
Tech Middle 

Burbank 
Elem. 

Webster 
Elem. 

Emerson/
Bandini 
Elem. 

Mann 

Middle 

ELA: 
Met or 
Exceeded 

30.73% 26.45% 21.51% 29.24% 30% 33.86% 

Math: 
Met or 
Exceeded 

27.7% 12.67% 17.55% 29.88% 30.58% 22.99% 
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CAASPP ELA Multi-year Subgroup: 

 
  
 
 
 
 
 
 
 
 

 

 
 
 
CAASPP Mathematics Multi-year Subgroups: 
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2018-2019

2017-2018

2016-2017

2015-2016

 Socioeconomically 
Disadvantaged 

English 
Learners 

Reclassified Hispanic 
or Latino 

Black/African 
American 

2018-2019 27.78% 20% 55.26% ** 30.10% 

2017-2018 29.82% 23.61% 59.26% ** 32.19% 

2016-2017 30.43% 18.12% 55.17% 16.67% 30.46% 

2015-2016 39% 23% 78% 14% 40% 

 Socioeconomically 
Disadvantaged 

English 
Learners 

Reclassified Hispanic 
or Latino 

Black/African 
American 

2018-2019 30.81% 20.8% 60.53% ** 32.04% 
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The scores for the subgroups are competitive with those of all students, with the exception of the 
reclassified students, who has significatly outscored all students in all subgroups. 
 
 

CAASPP Participation rate: The percentage of students participating in the CAASPP increased 
in both ELA/Literacy and Math between 2015 and 2019. 
 
 ELA: Math: 

2018-2019 98.6% 98.6% 

2017-2018 85.4% 95.5% 

2016-2017 84.7% 87.8% 

2015-2016 90.5% 94.9% 
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2017-2018 27.59% 21.38% 48.15% ** 29.15% 

2016-2017 25.30% 18.29% 43.10% 28.57% 24.26% 

2015-2016 34% 24% 53% 6% 35% 
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CAASPP Students with Disability: 

 ELA: 
Met or Exceeded 

Math: 
Met or Exceeded 

2018-2019 11.76% 23.52% 

2017-2018 0% 5.88% 

2016-2017 14.29% 7.14% 

2015-2016 9% 10% 
 

 
The percentage of students with disability who Met or Exceeded Standards increased in ELA/ 
Literacy and Math between 2016 and 2019.    
 
 

 

2018-19 CAASPP ELA English learner comparison to SDUSD and State 

 Iftin Charter SDUSD State 

ELA: 
Met or Exceeded 

20% 13.68% 12.69% 

Math: 
Met or Exceeded 

20.6% 15.44% 12.58% 
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Iftin outscores both the district and state in the EL subgroup for students who have met or exceeded 
the standard. 
In addition the following statements demonstrate Dashboard metrics showing Iftin is competitive with 
District schools and state data: 

• Iftin’s suspension rate decreased significantly since 2014-15, and the school’s 2017-
18 rate of 1.7% was lower than the District, County, and statewide average (please 
see Element 1). 

• Iftin has not expelled a student during this past charter term, which shows the 
school is increasing positive school climate in the District (Element 1). 

• Iftin has maintained 95% or higher annual attendance rates since 2015, and had a 
lower chronic absenteeism rate than the District in 2016-17 and 2017-18. (As per 
Data Quest). 

• Iftin students are making gains in Physical Fitness, as measured by the Fitness 
Gram Physical Fitness Test ( See Element 1 of the charter on page 60). 

 
Iftin Charter School has historically operated as a Kindergarten through 8th grade school, adding 
Transitional Kindergarten in the 2016-17 academic year. The Transitional Kindergarten program 
operates in conjunction with Kindergarten in combination classrooms. 
 
Projected Enrollment for Iftin Charter School: 
 

 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

TK/K  47 50 52 55 57 

1st  35 36 38 40 42 

2nd  41 43 45 47 50 

3rd  41 43 45 47 50 



 

 
Iftin Charter School 
Renewal Petition 2020 - 2025        Page 23 

4th  34 35 37 39 41 

5th  36 37 39 41 43 

6th  43 45 47 50 52 

7th  45 47 50 52 55 

8th 38 40 42 44 46 

Total:  360 376 395 415 436 

 
 
Enrollment 5 year forecast 
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ELEMENT ONE (A): EDUCATIONAL PROGRAM     
 
Education Code Section 47605(b)(5)(A)(i): A description of the educational program of the charter 
school, designed among other things, to identify those whom the charter school is attempting to 
educate, what it means to be an educated person in the 21st century, and how that learning best 
occurs. The goals identified in that program shall include the objective of enabling pupils to become 
self-motivated, competent, and life-long learners. 
 
Education Code Section 47605(b)(5)(A)(ii): A description of the annual goals for the charter school 
for all pupils and for each subgroup of pupils identified pursuant to Section 52052, to be achieved in 
the state priorities, as described in paragraphs (2) to (8), inclusive, of subdivision (d) of Section 
52060, that apply for the grade levels served, and specific annual actions to achieve those goals. A 
charter petition may identify additional school priorities, the goals for the school priorities, and the 
specific annual actions to achieve those goals. 
 
ICS continues to offer an educational program that is research-based, well-taught, robust, and 
relevant. Aimed at maximizing performance outcomes, ICS aligns with San Diego Unified School 
District’s educational philosophy of preparing our students for the competitive global society.  We 
want to ensure our students leave ICS with the skills, motivation, curiosity and resilience to succeed 
in their choice of college and/or career in order to lead and participate in the society of tomorrow.  
We will do this by continuing to strengthen our partnership with nationally recognized and embraced 
San Diego State University’s National Center for Urban School Transformation (NCUST) program. 
This partnership has allowed ICS to structure its professional development that is more focused on 
further developing an already qualified staff. 
 
After much work with Dr. Joseph Johnson, who continues to spearhead NCUST, ICS serves to 
remind us that urban schools serving low income populations can reach high levels of academic 
achievement under the right leadership and circumstances. It is ultimately about the partnership 
between NCUST, leadership and teachers working together to ensure, that for each and every 
student, there is clarity of focus. Students are actively engaged in learning, teachers are actively and 
aggressively monitoring student progress, and positive classroom culture is being fostered and 
developed. 
 
OUR VISION: Provide all students with personalized, challenging, academic programs, which 
develop 21st Century skills necessary to become active and effective global citizens via a caring, 
interactive, project-based learning environment that emphasizes culture, character, compassion, 
and personal values. 
 
OUR MISSION: Iftin Charter School provides students in grades TK-8 with an academically 
rigorous common core- aligned curriculum supplemented with a technology intensive program in a 
student centered, safe and caring learning environment. ICS addresses the needs of a diverse 
group of students, their families and their communities by building on the strengths of the students' 
cultural heritage and life experiences. ICS students are educated and enlightened to become 
successful, lifelong learners and valuable members of the global community.
 
Students to be served 

Nearly all of ICS students are from working class single or two parent homes, some students live in foster 
care, and a small percentage are displaced/homeless and reside week by week in hotels and motels in 
nearby neighborhoods. The faces of the learners at ICS totaled approximately 350 in 2018-19, 86.9% of 
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which were African or African American, 4.3% were Hispanic or Latino, 3.7% were White, 1.7% Asian, 
and 2% were two or more races. According to the California Department of Education’s DataQuest site, 
approximately 90% of ICS’s students are classified as socio-economically disadvantaged, 100% are 
currently receiving free or reduced lunch, and 72.9% are English Learners. ICS also serves students who 
have limited comprehension in Standard English. 
 

2018-2019 Student Population by Ethnicity (source: California Department of Education, DataQuest) 

  Iftin SDUSD Millenni
al Tech 

Middle 

Burbank 
Elem. 

Balboa 
Elem. 

Emerson
/ Bandini 

Elem. 

Mann 
Middle 

Black or 

African 
American 

86.9% 8.2% 20.5% 1% 3.6% 3.8% 23.2% 

Hispanic or 
Latino 

4.3% 46.2% 65.2% 90.7% 85.8% 92% 49.7% 

White 3.7% 23.1% 2.0% 2.2% 3.6% 1.2% 2.0% 

Asian 1.7% 8.5% 5.6% 1% 2.0% 0.2% 20.9% 

American 
Indian or 

Alaska Native 

0% 0.3% 0.2% 0.2% 0.4% 0.2% 0.3% 

Filipino 0% 4.8% 0.4% 0.2% 1.4% 0.2% 0.3% 

Pacific 

Islander 

0% 0.4% 0.2% 0.2% 0.2% 0.0% 0.3% 

Two or More 2.0% 7.6% 4.5% 0.7% 0.8% 1.6% 2.2% 
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Student Population by Ethnicity 
 

 
 

2018-2019 Student Population by Subgroup (source: California Department of Education, DataQuest) 

 Iftin SDUS
D 

Millenn
ial 
Tech 
Middle 

Burban
k Elem. 

Balboa 
Elem. 

Emerson/ 
Bandini 
Elem. 

Mann 
Middle 

Socio- 

economically 

Disadvantaged 

89.2% 58.8% 88.9% 96.3% 96.1% 96.9% 95.5% 

English 

Learners 

72.9% 22% 26.8% 66.8% 66.9% 67.1% 33.2% 

Students with 

disabilities 

5.7% 13.24
% 

19.9% 14.6% 14.2% 11.7% 17.8% 

Homeless 0.5% 7.7% 12.7% 8.3% 25.2% 18.1% 8.2% 

Foster Youth 0.5% 0.7% 0.4% 0.2% 0.0% 0.2% 0.0% 
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Consistent with its mission to address the needs of a unique and diverse English learning population, 
ICS effectively serves one of the most ethnically diverse communities in all of San Diego County – 
the eastern San Diego neighborhood of City Heights. City Heights represents a vital center of cultural, 
linguistic, and community of families striving to embrace the challenges of the 21st century and 
desiring to integrate with the American mainstream. According to the most recent Census data, close 
to half the population is foreign born, and its residents have emigrated from more than 60 countries 
and speak more than 34 languages and dialects. City Heights is home to large immigrant populations 
from Africa, Mexico, Central America, Southeast Asia, India, and the Middle East.  
 
Through strategic planning embedded in Dr. Guthrie and Jablecki’s The Nexus: How Best Practices 
Provide an Answer to the Student Achievement Conundrum, ICS leadership and stakeholders 
collaborate in their strident efforts to build a school echoing the values of American democracy. 
Concepts of governance, citizenship, civic engagement, social responsibility, and economic 
contribution are highly emphasized. 
 
ICS intends and plans for its student body population to eventually reflect the current demography of 
the San Diego Unified School District as a whole (see chart above). ICS expects to attract their student 
population from City Heights and from within the boundaries of the San Diego County. We also expect 
our student population to mirror the current demography of City Heights, which includes a diverse 
array of races, ethnicities, languages, and backgrounds.  
 
 
WHAT IT MEANS TO BE AN EDUCATED PERSON IN THE 21ST CENTURY  

 

An educated person in the 21st century will have a combination of academic knowledge, life-skills of 
practical application, and a strong sense of civic and environmental stewardship for their local, 
regional, national and global communities.  In order to be considered an educated person in the 21st 
century, students must have: 
 

▪ The curiosity for knowledge and drive to sustain life-long learning. 
▪ The ability to read, write, speak, and problem solve with clarity and precision. 
▪ The ability to access, evaluate and use information from a variety of sources. 
▪ The ability to identify and use historical, current and emerging 

resources around them, including digital technology and 
communication tools. 

▪ The ability to think critically. 
▪ The ability to work independently and in a collaborative setting. 
▪ A highly developed self-esteem and self-confidence to celebrate his or her 

strengths and weaknesses. 
▪ The awareness that each individual is interdependent with others 

including family and community. 
▪ Personal integrity, self-motivation and pride. 
▪ Appreciation for the diversity of all people. 
▪ The ability to remain cognizant and respectful of other individual ideas and opinions. 
▪ Solid, fundamental academic skills. 
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▪ Possess technological proficiency, not as an isolated field of 
expertise, but as an integrated set of tools for communicating and 
expressing ideas and information. 

▪ The skills to communicate ideas and thoughts succinctly with all members of the 
community. 

▪ Embrace diversity and welcome differing cultures, viewpoints and customs. 
▪ Possess personal skills and values that will contribute to self-

motivation, competence, lifelong learning and workplace success. 
▪ Have learned to set goals and work successfully towards meeting them. 

 
Our student needs, as a whole and individually, drive our educational program. At Iftin, we take the 
time to identify and fully understand individual student needs to ensure every child every day is 
receiving the quality education they deserve.  ICS teachers and staff frequently monitor student 
progress to ensure students are receiving remediation or enrichment when and where needed. 
 

What ICS will do to prepare students for the 21st Century: 

• Help students develop collaboration and management skills  

• Orchestrate and facilitate learning through teacher professional development and 
Professional Learning Communities (“PLC”) 

• Nurture student leaders and train to become adult leaders through a 
student advisory committee. 

• Teach literacy across all academic and co-curricular areas 
• Provide opportunities for greater intergenerational communication 
• Ensure students learn metacognitive skills so they are able to think, reason, 

make sound decisions and demonstrate values inherent in a democracy 
• Give students opportunities to learn and practice conflict management skills 
• Help students learn the responsibilities inherent with freedom and help 

them develop their own ‘voice’ 
• Provide opportunities for continuous improvement in meeting the 

Charter School’s expectations for excellence 
• Empower students to leverage their diversity and unique cultural gifts. 
• Teach students emotional intelligence, including how to cope and be 

resilient when dealing with obstacles, disappointment, or setback 
• Engage students in continuous self-learning 
• Help students to understand the ethical dimension of technology 
• Make future studies an ongoing part of education 
• Develop interdisciplinary project-based learning that helps students 

understand the connections between all subject areas 
• Develop critical and creative thinking skills in students 
• Extend our 1:1 access (including internet access) to home access in grades 3-8. 

 
How Learning Best Occurs 

Students learn best in small, productive, and nurturing environments where there are high 
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expectations and academic rigor. Students learn best when they are taught to their learning styles 
and when they are acknowledged for the uniqueness that they bring to school and the learning 
environment. Students learn best when there are minimum interruptions to time on task and students 
are successfully engaged in standards-based learning tasks. Students also learn best when they are 
acknowledged and feel celebrated as well as connected to their individual and cultural history. 

ICS also believes learning best occurs when: 
1. Students experience a safe learning environment where social justice, equity, and fairness 

are upheld 
2. Learning is relevant and rigorous at all grade levels 
3. Content is presented using a variety of instructional models 
4. Students are given the opportunity to actively engage and apply new learning in a variety of 

ways 
5. Differentiated instruction is provided by way of small group instruction to provide remediation 

or enrichment 
6. Teachers continuously check for understanding throughout their lessons and adjust their 

teaching to respond to their students’ needs 
7. Clear standard based learning goals are set and teachers frequently monitor and assess 

student progress to ensure mastery 
8. Academic vocabulary is explicitly taught and interacted with 
9. The classroom culture is conducive to a positive learning experience 

 
Students learn best when academic content is enriched through cultural awareness activities such as 
field trips, technology, and books. Students who participate in learning environments with culturally 
diverse others develop a better understanding of themselves and others in a global society. Our small, 
diverse school works to increase tolerance and respect for others by building and nourishing lasting 
relationships with peers, teachers, and the school community. 
 
Studies also show that learning best occurs when parents actively participate in the educational 
program. According to the California State Board of Education Policy 89-01: Parent Involvement in 
the Education of Their Children (1994), “We cannot look at the school and the home in isolation from 
one another; families and schools need to collaborate to help children adjust to the world of school. 
This is particularly critical for children from families with different cultural and language backgrounds.” 
A majority of ICS’s students have different cultural and language backgrounds, so this holds 
especially true. ICS invites parents to be involved in their child’s education in many ways: 

1. Parent/Teacher Conferences (at least twice per year) 

2. Classroom volunteering 

3. Field trip chaperones 

4. Community events (at least two a year) 

5. Parent meetings held monthly 

6. English Learner Advisory Council (“ELAC”) meetings 

7. School Site Council (“SSC”) meetings - up to 4 parent members 
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8. ICS Board of Directors meetings -  (Currently 2 parent members) 
 
When parents are knowledgeable and informed by ICS about academic and behavioral expectations, 
they are able to help their children and also help build our ICS community. This adds to our team and 
builds a strong supportive network for all students. Building a strong community of learners, teachers, 
students and parents will help to move students to achieve the goal of enlightenment. 
 
 
ICS will enable students to achieve “ Enlightenment through Academic Rigor, Cultural 

Literacy and Compassion” 

 
ICS students are constantly being helped to understand the academic content and performance 
standards they are expected to master. These standards are personalized and broken down into 
discrete manageable pieces so that students can learn to assess their own progress and learning 
needs. Using the Multi-Tiered System of Supports, ICS will further develop their infrastructure of 
support so all students will be provided with accelerated academic remediation and/or enrichment 
before, during, or after the school day.
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CURRICULUM AND INSTRUCTION 
 

As an overarching philosophy, ICS believes strongly in upholding research-based learning principles 
and strategies. To ensure success, ICS focuses on best teaching practices and strategies based on 
research from well regarded schools both locally, nationally, and, more importantly, globally. 
 
Research from the Eberly Center, Carnegie Mellon University 
(http://ww.cmu.edu/teaching/principles/learning.html), has demonstrated learning best occurs when 
multiple principles of learning are embraced. ICS has adopted a comprehensive, multi-pronged 
approach to learning. 
 
In partnership with NCUST using research conducted on highly effective urban schools, ICS places 
emphasis on the effectiveness of instruction by providing training and ensuring teachers are focused 
on: 
 

A. Clarity of Focus - ensuring that students acquired deep levels of mastery of the concepts and 
skills taught.  Teachers meticulously planned lessons to lead each and every student to 
mastery of the lesson objectives.  

B. Student Engagement - Teachers establish stimulating learning environments that engage 
students through discussions, debates, expeditions, experiments, movement, music, mobile 
technology, and dramatizations. 

C. Progress Monitoring - Teachers listen attentively to student responses, carefully read student 
writing, and watch deliberately as students perform assigned tasks. Teachers are eager to 
understand if students understand key concepts, if students can articulate the relationships 
between ideas, and if students can provide in-depth explanations. As teachers acquired 
information about student understanding, they used the information to refine lessons (often 
immediately) in ways that increased student understanding. 

D. Positive Classroom Culture - Teachers demonstrate that they care about and value their 
students by interacting with them in a manner that demonstrates a high level of personal 
regard, finding many ways to acknowledge and celebrate student accomplishments, posting 
exemplary student work, and acting as warm demanders – taking the time to know their 
students personally, demonstrating unconditional positive regard, and simultaneously 
insisting that students perform to high standards. 
 

ICS has chosen approaches to educating our students that are research-based and aligned to the 
Common Core State Standards. In addition, there is a full day academic program in Kindergarten, 
and more instructional minutes than required by the state per year in first through eighth grades. 
Academic enrichment is provided via tutors, extended day programs, student clubs, and parent 
volunteers. Teacher and publisher-developed pacing guides support every student being taught 
the essential standards to an acceptable level of mastery in a timely fashion before the beginning 
of statewide testing every year. Technology, visual and audio visual aids, along with math 
manipulatives support the various student learning styles at ICS. 
 
Our researched-based instructional methods and school-wide strategies will be used consistently in 



 

 
Iftin Charter School 
Renewal Petition 2020 - 2025        Page 32 

all classrooms to support all students. Our curriculum and academic programs directly support our 
four key areas of focus listed above and lead our students to enlightenment through academic rigor, 
cultural literacy, and compassion.  
 
Researched-based instructional methods and school-wide strategies driven by our 

Clarity of Focus: 
 

● Implementation of Common Core State Standards (“CCSS”) and Next Generation Science 
Standards (“NGSS”) 

● Adoption of Rigorous, Common Core State Standards Aligned Curriculum 
● Gradual Release Model 
● Focus on Mastery of Learning and Depth of Knowledge 

 

Implementation of Common Core State Standards (CCSS) and Next Generation Science 
Standards (NGSS) 

 

ICS has fully implemented the Common Core State Standards for English Language Arts and Math, 
and partially in History. We are very focused on teaching the standards through a variety of materials, 
not just textbooks. In math, teachers will continue to receive professional development on the CCSS 
mathematical practice standards, teaching to the depth the standard is written, and creating 
performance tasks that are relevant and engaging. In English Language Arts, teachers will continue 
to receive professional development in: incorporating different genres into instruction including more 
informational text, integrating all subjects into literacy to develop academic vocabulary, increasing 
text complexity, teaching to the depth of knowledge the standard is written, and teaching reading 
and responding to text with text-based evidence. 

 
ICS has begun transitioning to the Next Generation Science Standards. Through NGSS, students 
are asked to make sense of phenomena and problem-solve using the three dimensions of science: 
crosscutting concepts, science and engineering practices, and disciplinary core ideas. We will send 
teachers to participate in several professional development opportunities, including the California 
Next Generation Science Standards Statewide Rollout: Environmental Literacy PD offered through 
the San Diego County Office of Education. 
 
In middle school, ICS has transitioned to Integrated Science courses for 7th and 8th grade. ICS is 
developing our middle science classroom into a more functional and standards aligned science lab 
that will allow for our middle school science teacher to provide instruction that is in alignment to the 
NGSS.  By the beginning of the 2020 school year, ICS will have transformed the science classroom 
into an updated functional science lab. 

 
Adoption of Rigorous, Common Core State Standards Aligned Curriculum  
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Subject Core Curriculum and Supplemental Programs 

English Language Arts Core Curriculum: 
National Geographic REACH & INSIDE (ELA/ELD) - This English Language 
Development (ELD) curriculum teaches English as a second language in an 
effort to develop a solid English language foundation. These instructional 
materials are designed to teach vocabulary and language patterns to students 
who have been homogeneously grouped based on English language 
proficiency levels. The program follows a scope and sequence of language 
skills requiring English to be taught in functional contexts. 
 
Supplemental Curriculum: 
Smarter Balanced Digital Library - Easily find classroom activity or lesson to 
enhance instruction and professional learning. The Digital Library features 
nearly 3,000 resources created and approved by teachers. 
Reading AZ - Teachers assign reading (K to 5 grade levels)-- this can be 
specific books, a level of books, or the whole Raz-Kids library. It is a helpful 
tool for pre-assessments as well as ongoing and benchmark assessments; 
shorter-length recorded readings and brief quizzes. 
NWEA MAPS  - MAP is used to measure student’s performance and growth. 
Teachers use this information to guide instruction in the classroom. 
News ELA - An Instructional Content Platform that supercharges reading 
engagement and learning in every subject. Teachers use this site to pull 
current, relevant and engaging text to integrate into daily lessons. 
Literacy Footprints Intervention - A research-based set of lessons and books 
that will teach students to read and write using engaging books and daily 
lesson plans.  Students also learn the relationship between reading and 
writing using this program. 
IXL - A comprehensive curriculum, the IXL Continuous Diagnostic, and real-
time Analytics, IXL delivers everything teachers need to help students reach 
their full potential in reading, math, science and social studies. 
STAR Reading: A standards-based, computer-adaptive assessments that 
measure students’ reading comprehension, monitor achievement and growth, 
and track understanding of focus skills aligned to state-specific learning 
standards. 
Lexia - provides online differentiated literacy instruction for students of all 
abilities in grades pre-K–5.  

Mathematics Core Curriculum: 
Eureka Math/ Greatminds.org - Teacher editions, student workbooks, packets 
and print materials. 

•  
Supplemental Curriculum: 
Smarter Balanced Digital Library - Easily find classroom activity or lesson to 
enhance instruction and professional learning. The Digital Library features 
nearly 3,000 resources created and approved by teachers. 
NWEA MAPS  - MAP is used to measure student’s performance and growth. 
Teachers use this information to guide instruction in the classroom. 
IXL - A comprehensive curriculum, the IXL Continuous Diagnostic, and real-
time Analytics, IXL delivers everything teachers need to help students reach 
their full potential in reading, math, science and social studies. 
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Gradual Release of Responsibility Model 

 

The Gradual Release of Responsibility is a research-based instructional model developed by 
Pearson and Gallagher (1993). In this optimal learning model, the responsibility for task completion 
shifts gradually over time from the teacher to the student. 
 
The Gradual Release of Responsibility model of instruction requires that the teacher shift from 
assuming “all the responsibility for performing a task … to a situation in which the students assume 
all of the responsibility” (Duke & Pearson, 2002, p. 211). This gradual release may occur over a day, 
a week, a month, or a year. Stated another way, the gradual release of responsibility “…emphasizes 
instruction that mentors students into becoming capable thinkers and learners when handling the 
tasks with which they have not yet developed expertise” (Buehl, 2005). 
 
The gradual release of responsibility model of instruction has been documented as an effective 

STAR Math - a reliable computer-adaptive assessment that allows teachers to 
see the math skills and sub skills students know and which skills they’re ready 
to work on. 

Social Studies Core Curriculum: 
Active Classroom: Social Studies - An online social studies content. Active 
Classroom provides a wide variety of content choices, teachers can 
differentiate levels and learning modes, and flexibility in tailoring and 
managing assignments. 
 
Supplemental Curriculum: 
EADMS-Online Assessments/Benchmarks - Assessment and data 
management software  
IXL - A comprehensive curriculum, the IXL Continuous Diagnostic, and real-
time Analytics, IXL delivers everything teachers need to help students reach 
their full potential in reading, math, science and social studies. 

ELL/ELD Rosetta Stone-Newcomer - Rosetta Stone, a computer program that teaches 
English. The students are pulled out from their regular classroom by the 
NewComer teacher to work with students who are new to the country.  

Science* National Geographic REACH - This program allows teachers to fully integrate 
reading and science.  
 
CDE Quality Examples of Science Lessons and Units - High quality lessons 
and units designed for the Next Generation Science Standards adopted by the 
California Department of Education. 
 
* ICS piloting three publishers to assist in the implementation of the 
NGSS standards and will fully adopt one curriculum for full 
implementation school year 2020. 
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approach for improving literacy achievement (Fisher & Frey, 2007), reading comprehension (Lloyd, 
2004), and literacy outcomes for English language learners (Kong & Pearson, 2003). 
 
Components of the Gradual Release of Responsibility Model 
 

According to Fisher and Frey (2008), there are four interrelated components of the gradual release 
of responsibility model: 

• Focus Lessons: This component allows the teacher to model his or her thinking 
and understanding of the content for students. Usually brief in nature, focus lessons 
establish the purpose or intended learning outcome and clue students into the 
standards they are learning. In addition to the purpose and the teacher model, the 
focus lesson provides teachers and opportunity to build and/or activate background 
knowledge. 

• Guided Instruction: During guided instruction, teachers prompt, question, facilitate, 
or lead students through tasks that increase their understanding of the content. 
While this can, and sometimes does, occur with the whole class, the evidence is 
clear that reading instruction necessitates small group instruction. Guided 
instruction provides teachers an opportunity to address needs identified on 
formative assessments and directly instruct students in specific literacy 
components, skills, or strategies. 

• Collaborative Learning. To consolidate their understanding of the content, 
students need opportunities to problem solve, discuss, negotiate, and think with 
their peers. Collaborative learning opportunities, such as workstations, ensure that 
students practice and apply their learning while interacting with their peers. This 
phase is critical as students must use language if they are to learn it. The key to 
collaborative learning, or productive group work as it is sometimes called, lies in the 
nature of the task. Ideally each collaborative learning task will have a group function 
combined with a way to ensure individual accountability such that the teacher 
knows what each student did while at the workstation. 

• Independent work. As the goal of all of our instruction, independent learning 
provides students practice with applying information in new ways. In doing so, 
students synthesize information, transform ideas, and solidify their understanding. 
Importantly, the gradual release of responsibility model is not linear. Students move 
back and forth between each of the components as they master skills, strategies, and 
standards. 

 
Focus on Mastery of Learning and Depth of Knowledge 
 
The development of instruction is driven by the CCSS adopted by California.  ICS engages teachers 
in further dissection and understanding of each standard using Webb’s Depth of Knowledge to 
increase rigor. Teachers’ work in teams during weekly vertical planning and/or grade level planning 
to analyze each standard to ensure instruction and assessments are aligned to the same depth as 
the standard is written.  
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Focusing on the depth of knowledge as each standard is written leads teachers to focus on mastery 
of learning.  With the focus on mastery of learning and depth of knowledge teachers:  

• Plan with a focus on curriculum goals to develop appropriate instruction. 
• Define the learning target for all students. 
• Identify class needs as well as individual student needs and determines a path for each 

child to reach mastery. 
• Actively engages students in rigorous and relevant lessons. 
• Provide clear feedback in order for students to monitor their own progress. 
• Create an environment where students feel safe taking risks. 
• Promote responsibility for independent learning. 

 
Researched-based instructional methods and school-wide strategies that focus on 

Student Engagement: 

 

● Project Based Learning 
● Balanced Literacy 
● Guided Math 

 

PROJECT BASED LEARNING (PBL) 
 
PBL is the ongoing act of learning about multiple subjects simultaneously. This is achieved by 
guiding students to identify, through research, a real-world problem (local to global) developing its 
solution using evidence to support the claim, and presenting the solution through a multimedia 
approach based in a set of 21st-century tools.  ICS students show what they learn as they journey 
through the unit, interact with its lessons, collaborate with each other, and assess themselves and 
each other. They don't just take a test or produce a product at the end to show their learning. 
 
In order to prepare students for the future, we need to provide more opportunities for deeper, more 
engaging, authentic, and relevant learning.  Research has found that inquiry-based learning is more 
engaging for students than traditional learning.  Students tend to retain more information, acquire 
long-term skills and are better able to integrate and explain concepts. Students will be engaged in 
real world projects in all subject areas. 
 
BALANCED LITERACY 
Balanced Literacy is a curricular methodology that integrates various modalities of literacy 
instruction, which are aimed at guiding students towards proficient and lifelong reading. The 
balanced literacy approach is characterized by explicit skill instruction and by the use of authentic 
texts. Below is a synopsis of each of the components of how balanced literacy will look at ICS: 
 
READ ALOUDS 

● An interactive experience in which readers are engaged in discussing a text throughout the 
reading 

● Develops high-level thinking and discourse 
● An opportunity to deepen comprehension through discourse and active thinking 
● Using cognitive resources that actively engage students in thinking about the text, such as 
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the DOK and Bloom's levels will increase rigor and raise the caliber of conversation 
  
 SHARED READING  

● Students are reading a common text with teacher support 
● The text is re-read over the course of several days with various teaching points in mind 
● Fluency is a key goal of this component ultimately leading to higher levels of 

comprehension 
 
 READING MINI-LESSON  

● Direct and explicit instruction 
● About 10 minutes in length 
● Clear and consistent structure 

○ Connection 
○ Teach 
○ Try/Active Engagement 
○ Link 

● Drawn from a unit of study or a class need 
● Refers to a text for instructional clarity such as a read-aloud or shared reading 

 
INDEPENDENT READING  

● Students are reading a book on their independent reading level 
● Students are practicing reading strategies taught in the mini-lesson 

 
CONFERRING  

● The teacher meets with students individually in order to discuss and document specific needs 
and the progress of the individual reader 

● The teacher may review a skill or strategy from a previous conference or may set a new goal 
with the student 

● Conferences with students can be based on formal (pre-and post-assessments) and informal 
(observations & reader's response journal) data 

○ Questions during a conference can be focused on the data collected, or can be used 
as a means to decide what levels the individual still needs work on 

○ Goals around the levels can be set with the student 
 
SMALL GROUP WORK  

● Guided Reading: One type of small-group differentiated instruction designed to help 
individual students learn how to process a variety of increasingly challenging texts with 
understanding and fluency 

○ This small group of students is at the same or similar instructional reading level based 
on a variety of informal and formal assessments 

● Strategy Instruction: Another type of small group differentiated instruction that brings 
readers together who are not necessarily on the same instructional level, yet these children 
have demonstrated a common “strategy” need, which is identified by the teacher 
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GUIDED MATH  

Guided Math, as developed by Laney Sammons, is a teacher facilitated instructional strategy, which 
provides for the diverse learning needs of students.  It is premised on the idea that working with 
children in small groups provides powerful possibilities for reaching all children where they enter and 
taking them to the next level.  In Guided Math groups, students engage in standards-based, rigorous, 
engaging meaning making learning opportunities where the teacher focuses on a particular concept, 
strategy or skill. Teachers facilitate this learning through hands-on, scaffold conversations and 
intensive questioning. 

Guided math provides a structure for teachers to differentiate instruction so they can reach and 
teach every student by: 

● Creating flexible small groups that allow students to work in their zone of proximal 

development so they can learn exactly what they need to know at their instructional 

level 

● Creating activities that tap into student’s individual learning styles and interests so they 

stay engaged 

● Providing immediate feedback so the student can adjust their work 

● Questioning students in small groups so they have an opportunity to talk with their 

peers, ask questions and justify their mathematical thinking 

● Allowing teachers to re-teach, reinforce, expand and compact concepts, strategies and 

skills 

● Providing short lessons that emphasize conceptual understanding, procedural fluency 

or problem solving 

● Scaffolding lessons so that they can be taught at a concrete level, pictorial level or 

abstract level 

● Ultimately providing students with the self confidence they need to become successful 

mathematicians 

Guided math is a proven instructional strategy that teachers at ICS will fully incorporate into daily 
instruction.  ICS teachers will participate in a book study to guide the understanding and development 
of a guided math program within their classes. 

Researched-based instructional methods and school-wide strategies that focus on aggressive 

student monitoring: 

● Differentiated Individualized Instruction 
● Check for Understanding 

 
Differentiated Individualized Instruction: One Size Does NOT Fit All 

 
Differentiated instruction is a framework or philosophy for effective teaching that involves providing 
all students within their diverse classroom community of learners a range of different avenues for 
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understanding new information, often in the same classroom, in terms of: acquiring content; 
processing, constructing, or making sense of ideas; and developing teaching materials and 
assessment measures so that all students within a classroom can learn effectively, regardless of 
differences in ability. Differentiated instruction, according to Carol Ann Tomlinson (as cited by Ellis, 
Gable, Greg, & Rock, 2008, p. 32), is the process of "ensuring that what a student learns, how he or 
she learns it, and how the student demonstrates what he or she has learned is a match for that 
student's readiness level, interests, and preferred mode of learning." Teachers can differentiate in 
four ways: 1) through content, 2) process, 3) product, and 4) learning environment based on the 
individual learner. 
 
Research tells us that earlier intervention with differentiated instruction exponentially increases 
student success in all academic areas. As such, it is common practice at ICS to utilize differentiated 
instruction to meet the needs of every individual student and includes:  

 
● Weekly coaching, monitoring, implementation of lesson plans identifying 

differentiated academic practice in partnership with the Instructional Leader and 
teachers 

● Daily guided reading and guided math groups to provide data driven remediation, 
interventions, or enrichment. 

● Early morning and after school tutoring sessions for identified students. 
● Individualized behavioral intervention plans in collaboration with Speech Therapists, 

Occupational Therapists, Psychologists, Vision Therapists, Audiologists, Mental 
Health Workers, Adaptive Physical Education Therapists, Low Vision and Mobility 
Specialists, Transcribers, Nurses and Social Workers 

 
Checks for Student Understanding 

 
ICS focuses its teachers to work closely with their students to ensure they inspect what they 
expect at all times as the learning process unfolds. Students learn at different paces and 
respond differently to various styles of teaching. As such, teachers must continuously check 
for understanding throughout their lessons and adjust their teaching to respond to their 
students’ learning. 
 
Checking for Understanding (CFU) is the backbone of effective instruction at ICS.  Checking 
for Understanding is used by all ICS teachers continually, verifying that students are learning 
what is being taught while it is being taught.  CFU’s provides teachers the opportunity to 
improve learning based on student responses throughout the teaching and learning process.  
Using CFU’s in “real-time” allows ICS teachers to make crucial instructional decisions as 
necessary. 

 
Researched-based instructional methods and school-wide strategies that focus on 

growing a positive school and classroom culture: 

 

● Positive Behavior Interventions and Supports 
● Social Emotional Learning (SEL) 
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Positive Behavior Interventions and Support 

ICS recognizes that 21st Century citizenship involves more than just academics. ICS places 
emphasis on social-emotional learning for all students through the implementation of Positive 
Behavioral Interventions and Supports (“PBIS”), restorative practices, and social- emotional 
curriculum. In the spring of 2019, ICS adopted Positive Behavior Interventions and Supports (“PBIS”) 
as the school- wide behavior management system. PBIS is a “systems approach to establishing the 
social culture and behavioral supports needed for all children in a school to achieve both social and 
academic success” (Horner, Sugai, and Lewis, 2015). Much like students need interventions 
academically, PBIS provides targeted interventions and supports for student behavior. 

ICS has identified 3 school wide expectations: 

● Show Respect 
● Make Good Decisions 
● Solve Problems 

The PBIS team, comprised of the Dean of Students, 3-4 classroom teachers representing a variety 
of grade levels, and school administration, meets monthly to refine ICS’s PBIS plan to ensure clarity 
and also re-engage teachers, students, and parents.  ICS will also continue it’s collaboration with 
San Diego County Office of Education to ensure incorporation of MTSS standards embedded in the 
PBIS process as further explained on page #57. 
 
The team provides multiple trainings per year to both classroom teachers and other school staff 
about PBIS and best practices to promote positive student behaviors. School-wide incentive 
programs are established and monitored, with adjustments made if needed. 
 
In the classroom, PBIS is used to create and cultivate positive, proactive classroom management 
for teachers. All teachers explicitly teach classroom expectations, acknowledge and reward desired 
behaviors, and immediately and effectively manage inappropriate behaviors. To promote a sense of 
community within each classroom, every class operates as a team and participates in school-wide 
competitions and activities. 
 
There are three tiers of support in PBIS: 

• Tier One - Universal Supports for All Students 
Tier One of PBIS consists of rules, routines, and physical arrangements that support 
desired student behaviors. These rules and routines are developed, explicitly taught, 
and monitored by all school staff to promote desired behaviors and prevent initial 
occurrences of undesired behaviors. 

• Tier Two - Targeted Supports for SOME Students 
Tier Two supports are designed for the small percentage of students who do not 
respond to Tier One support efforts. Common Tier Two supports involve small groups 
of students or simple individualized strategies that can easily be implemented based 
on need. Some examples of Tier Two supports used at ICS are behavior charts with 
incentives, behavior contracts, and lunch bunch groups to promote social skills and 
positive behaviors. 
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• Tier Three - Targeted, Intensive Supports for SOME Students
Tier Three supports are designed to focus on the needs of students who exhibit
continuous patterns of intense problem behaviors. Tertiary interventions may include,
but are not limited to, function-based behavioral interventions and wraparound
services. These supports and interventions are not designed for a majority of
students, but rather the 1-5% that do not respond to Tier One or Two supports.

Restorative Practices 

In addition to PBIS, ICS utilizes Restorative Practices when students do not adhere to school rules 
and expectations. “Restorative practices represent an attempt to reform school discipline and 
improve relationships among stakeholders while minimizing punitive disciplinary measures” 
(Vaandeering, 2010). In an effort to move away from punitive punishments for students who violate 
school rules, ICS seeks to help students repair any harm done, whether it be to a peer, a school 
staff member, or the school facility itself. The Dean of Students, administration, and teachers 
implement peer mediations and self-reflections for students after disciplinary action has been taken. 

Social Emotional Learning (SEL) 
ICS wants to develop our students to have more positive attitudes toward oneself, others, and tasks. 
We want to enhance self-efficacy, confidence, persistence, empathy, connection and commitment 
to school, and develop in our students a sense of purpose. ICS wants to promote positive social 
behaviors and relationships with peers and adults and reduce conduct problems and risk-taking 
behaviors. 

Second Step is a program rooted in social-emotional learning (SEL) that helps transform schools 
into supportive, successful learning environments uniquely equipped to help children thrive.  ICS will 
equip teachers with access to the Second Step program to incorporate into their weekly routine. 
Through the Second Step program, ICS intends to help our students develop social skills needed 
to be successful in the 21st century and in life as further explained on page #58. 

Teacher Capacity and Professional Development 

Sharpening the mastery level of every teacher ensures higher student achievement. 

All current and future teachers recruited, will at least have the preliminary credential and CLAD or 
English Language Authorization certification. Site-based professional development is to be 
conducted regularly, and all training is followed by in-classroom observation and instructional 
support. Iftin also utilizes outside professional development opportunities as determined by 
administrative and teacher needs, such as ELA, Mathematics, NGSS, and EL trainings at the San 
Diego County Office of Education.  

Prior to the start of each school year, all Iftin teachers participate in two days of professional 
development designed to introduce new teachers to the Iftin’s educational philosophy and prepare 
returning teachers for any new initiatives for the year, plus an additional three days of teacher-
directed planning and collaboration. During Friday early release day, teachers participate in grade 
level Professional Learning Communities bi-monthly to collaborate, plan, and discuss student growth 
and best practices. Regularly, teachers receive individualized professional development based on 
teacher need and administrator observations. 
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PROFESSIONAL LEARNING COMMUNITIES (PLC) 
 
ICS believes teachers who collaborate within their Collaborative Professional Learning Communities 
can improve student achievement. These discussions emphasize the special efforts needed to 
provide a strong and caring social context, which can yield stronger connections between teachers 
and students regarding best teaching and learning practices. 
 

Collaborative Professional Learning Communities are defined as formalized on-going professional 
development effort which “flows from the assumption that the core mission [and vision] of formal 
education is not simply to ensure that students are taught but to insure that they learn” (DuFour, 
Educational Leadership, 2004).  

There are several key attributes of successful professional learning communities: 
• Shared Values, Mission, and Vision 
• Strategic and Collaborative Leadership 
• Supportive Structures and Environmental Conditions 
• Smart Goals and Results Orientation 
• Commitment to Fidelity and Consistency in Practice

 
These Professional Learning Communities (PLCs) provide an opportunity to focus and monitor the 
curriculum taught. The teachers meet with their grade level colleagues and agree on a common 
assessment administered to all grade level students with the goal of sharing their students’ 
assessment results in order to identify student areas of strengths and needs compared to those in 
other classes of the same grade level. Thus, teachers share best instructional practices that yield 
high student achievement based on common assessments. Dr. Richard Dufour has purported that 
these PLCs have proven to be most effective in improving student achievement and has provided 
resources and strategies for stimulating and sustaining the school improvement process by way of 
these PLCs. (Dufour, 2006) 

“…A Professional Learning Community is a collaboration of teachers, 
administrators, parents, and students, who work together to seek out best practices, 
test them in the classroom, continuously improve processes, and focus on results.” 
(Rick DuFour, 2002). 

 
Iftin’s work in PLCs is grounded in four fundamental questions: 

• What do we want students to learn? 
• How will we provide first-taught instruction so that ALL students are likely to learn? 
• How will we know if students have learned to mastery?  
• How will we respond when individual students do not learn? How will we enrich and 

extend learning for students who are proficient? 
The above questions are based on the work of the National Center for Urban School 
Transformation (“NCUST”). The mission of NCUST is “to help urban school districts and their 
partners transform urban schools into places where all students achieve academic proficiency, 
evidence a love of learning, and graduate well prepared to succeed in post-secondary education, 
the workplace, and their communities” (www.ncust.com). Through their research, NCUST has 
found that a coherent educational improvement system is needed to raise student achievement. 
This system includes: 
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1. Measurement of Mastery (how a student will show mastery of a skill or standard) 

2. Planning and Delivering High Quality of First Instruction 

3. Observation, Feedback, and Support 

4. Professional Development 

5. Intervention and Enrichment 

ICS believes that qualified teachers can have a strong impact on all student learning. Currently (on 
an annual basis), ICS has contracted with the National Center for Urban School Transformation 
(NCUST) and has structured a professional development plan that includes the following: 

 
● Classroom Observations, Teacher Feedback and Issues for Professional 

Development 
● Coaching Provided by the Instructional Leader, the Educational Consultant, and 

Grade Level Peers 
 
The PLCs are discussed and studied in professional development trainings. In addition, the 
Instructional Leader and/or educational consultant provide videos and schedule school visitations in 
order to have teachers observe other teachers work in PLCs.
 
ICS holds teachers accountable for implementing the content of professional development in their 
classroom through peer coaching, formal and informal observation, use of PLC Mastery Planning 
Guides, and the evaluation process. 
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Academic Calendar and Instructional Minutes 

Iftin operates on a traditional school year calendar of 180 days of instruction, plus three professional 
development days during the school year. Iftin’s instructional day begins at 8:00am and ends at 
2:50pm. For the 2019-2020 school year, ICS has a modified day on Fridays; school is dismissed at 
12:00pm.  In the 7th and 8th grades, Iftin’s core content classes are 60 minutes each. In the future, 
Iftin will investigate the use of a modified block schedule to allow more time for in-depth learning 
opportunities. The Charter School meets the applicable annual instructional minutes requirement 
contained in Education Code Section 47612.5(a)(1). Attached as Attachment #12, please find Iftin’s 
school calendar and bell schedules for elementary and middle school grades. 

PLAN FOR MEETING THE NEEDS OF ALL STUDENTS (SUBGROUPS) 

The staff of Iftin believes that all students should be given access and support on grade-level 
standards to prepare them for college and career readiness. All content is presented through rigorous 
lessons that utilize research-based best practices, and are differentiated to meet the needs of 
individual learners.  Teachers utilize multiple techniques and modes of differentiated instruction so 
that all students are learning.  Student progress is monitored through regular formative and 
summative assessments based on instruments including, a standards management system, curricula 
based assessments, locally developed assessments, and teacher observations. 

Newcomer Program 

Iftin Charter School is committed to all students, including English Learners (EL) and will    meet all 
applicable legal requirements for ELs as they pertain to annual notification to parents, student 
identification, placement program options, EL and core content instruction, teacher qualifications and 
training, reclassification to fluent English proficient status, monitoring and evaluating program 
effectiveness and standardized testing requirement. ICS shall implement policies and procedures to 
assure proper placement, evaluation and communication regarding the rights of EL students and 
parents. 

Plan for English Language Learners 

ICS complies with ESSA and state requirements with regard to English Language Learners (“ELs”). 
ICS meets all applicable legal requirements for ELs relative to annual parent notification, student 
identification, placement, program options, English language development and core content 
instruction, teacher qualifications and trainings, reclassification to Fluent English Proficient (“FEP”) 
status, monitoring and supporting reclassified students, monitoring and evaluating program 
effectiveness, standardized testing requirements, and soliciting parent input through the English 
Learner Advisory Committee (“ELAC”). Iftin Charter School implements policies to assure proper 
placement, evaluation, and communication regarding ELs and the rights of students and parents. 

In addition to meeting the legal requirements in supporting English learners, ICS staff recognizes 
and embraces the language and culture that ELs bring to our school. ICS has high expectations for 
English learners and ensures access to grade-level standards to promote academic achievement. 
All teaching staff members are qualified and credentialed to teach English learners, and receive 
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professional development on the ELA/ELD Framework and the California English Language 
Development (ELD) standards. 
 
Iftin follows all state requirements including placement of English learners. When a parent or guardian 
enrolls their child in ICS for the first time, they complete a Home Language Survey (“HLS”). All 
attempts are made to retrieve a copy of the HLS for students previously enrolled in a California public 
school. Based on the HLS, the English Language Proficiency Assessments for California (“ELPAC”) 
is timely administered per California requirements, including an initial assessment for students who 
are identified through the HLS within 30 days of enrollment, and the annual assessment in the spring 
for all ELs who have not been reclassified. 
 
Strategies for English Learner Instruction and Intervention 

 

Iftin’s English Learner program is a school wide inclusive program that is designed to promote 
language acquisition and proficiency, oral language development, and literacy skills for all English 
learners. ELPAC assessment results help determine the instructional needs of ELs and are used by 
the ELD Teacher and classroom teachers to develop both designated and integrated ELD lessons. 
ICS’s adopted English Language Arts curriculum for all students include comprehensive designated 
ELD components. This curriculum created by The National Geographic Society provides sequential 
development of language proficiency for second language learners. This English Language 
Development (ELD) curriculum teaches English as a second language in an effort to develop a solid 
English language foundation. These instructional materials are designed to teach vocabulary and 
language patterns to students who have been homogeneously grouped based on English language 
proficiency levels. The program follows a scope and sequence of language skills requiring English to 
be taught in functional contexts. Critical thinking skills are taught through the use of real life application 
lessons. Students receive explicit instruction to build vocabulary and reading comprehension. 
Educators utilize a variety of visuals such as modeling, picture cards, graphic organizers, real life 
conversations, and small group reading instruction to aid in the progress of English learners.  In 
addition to the adopted reading curriculum, the ELD Teacher will utilize the Literacy Footprint program 
to provide additional services to our English Language Learners in grades 2-5. Students in middle 
school will receive additional instruction by our ELD teacher incorporating project-based learning. 
Students are assessed in reading and comprehension two times throughout the year using the DRA 
reading assessment. In addition to formative assessments, students participate in standardized 
assessments required by the state. 

Reclassification Procedures 

English learner should be reclassified as Fluent English Proficient (RFEP) when they 1) have 
demonstrated English language proficiency comparable to that of the average native English speaker 
and 2) can participate effectively in a curriculum designed for pupils of the same age whose native 
language is English. ICS recognizes the importance of supporting and eventually reclassifying ELs 
and has established the following criteria and process to fully address this obligation. 
 
Once a student has demonstrated that he/she is ready to participate fully in all English instruction 
without special support services, the student is ready for reclassification. Readiness is determined 
through a variety of multiple measures including: 
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Evaluation Minimum Scores 

English Language 
Proficiency 
Assessment (ELPAC) 

ELPAC Overall proficiency of Level 4 – Well Developed with at 
least three subtests at Level 4 - Well Developed and the fourth 
subtest at Level 4 – Well Developed or Level 3 – Moderately 
Developed. 
*Subject to change by the California Department of Education 

Basic Skills in ELA ELA assessments that show at grade level results (STAR 
Reading, SBAC, Achieve 3000, Lexia, Illuminate Benchmarks, 
iReady, etc.) 

Parent Consultation Parent is consulted and provided an opportunity to 
agree/disagree with the recommendation to reclassify the 
student. 

ELA Teacher 
Evaluation 

Teacher confirms that student can perform grade level work 
independently without need for English Language development 
or sheltered content instruction. 

 
Monitoring Progress 

The progress of ELs and Reclassified students is examined annually in comparison with the data of 
the average native English speaker. A process of evaluating the effectiveness of program elements 
is used to examine the impact of programs on student learning. Students who have been reclassified 
as RFEP are monitored for a minimum of four years after reclassification. Students having difficulty 
in the core curriculum have access to the support services and interventions offered at the site to 
English Only students. 

The English Language Development Teacher oversees the monitoring of reclassified students. If a 
student is not making satisfactory progress after reclassification, the EL Coordinator must meet with 
the classroom teacher(s) to develop an intervention instructional plan with specialized support. 
 
Appropriate intervention measures may include, but are not limited to, any of the following: 

1. Student/teacher/parent conference 

2. After school tutoring 

3. Specialized reading, writing, or math instruction 

4. Content-based language development support classes 

5. Primary language support 

6. Placement in reading, writing, or math support class 
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7. After-school academic support 

8. Intervention/intersession classes 

9. Extended day opportunities 
 
ICS’s teaching staff are qualified and credentialed (i.e. multi-subject, CLAD or BCLAD or SB 1969, 
and SDAIE strategies). The ELD teacher and administration staff provides all staff with training at 
least two times each year on educational strategies for second language learners. 
 
Measuring Program Effectiveness 

Iftin has seen increases in achievement of English learners over the past three years based 
on their performance on the CAASPP in ELA/Literacy: 
 

 % Met or Exceeded Standards CAASPP ELA 

2016-2017 18.12% 

2017-2018 23.6% 

2018-2019 20% 

(Source: CDE, DataQuest) 
 

English learners at ICS are making progress towards English proficiency at a higher rate 
than the District average: 
 

 ICS SDUSD 

Fall 2018 35.6%  24.5%% 

(Source: CA School Dashboard) 
 
Students Who Are Foster Youths and/or Homeless 
 
ICS strives to increase counseling & health services to ensure student engagement, school 
connectedness and positive school culture in order to decrease absenteeism and suspensions. 
Special attention is given to foster youths by taking the following action: 

 
● Assign a mentor to each foster youth to monitor academic progress, behavioral data 

and attendance rates 
● Provide direct and indirect interventions including tutoring and collaboration with 

social and community agencies 
● Provide professional development to all staff on laws and topics pertaining to foster 

youth 
● Monitor enrollment and articulation to feeder schools to provide stability for students 
● Provide all staff with needed information, resources and services to support the 

education of foster youth 
● Provide a budget for costs associated with counselor, psychologist and psychologist 
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intern, etc. to provide academic counseling services and psycho-social services for 
at-risk students 

 
Academically High-Achieving Students 
 
At Iftin Charter School, high-achieving students are identified as those exceeding standards and/or 
identified as gifted through GATE Testing and Identification. Any students so identified will be given 
differentiated and enrichment instruction by the regular classroom teacher, that provide higher levels 
of inquiry related to the current content with more challenging extensions to activities or assignments. 
All teachers will have professional development at least annually in how to implement such instruction 
with identified or with any of their students. Professional development might include integration of 
GATE strategies in the classroom, incorporating project based learning, and/or data driven 
enrichment. In grades 7 and 8, students exceeding standards in Mathematics are placed in an 
accelerated Math class to challenge their skills and thinking, and push them academically.  In addition, 
as a part of PBIS and student engagement, students will have the opportunity to participate in student 
chosen clubs that will attract, engage and enrich our high performing students. 

 
Academically Low-Achieving Students 
 
ICS identifies academically low- and high-achieving students through formative assessments, 
including NWEA (MAP) as well as previously administered standardized tests and criterion-
referenced tests created by Illuminate. In addition, the teachers closely monitor all ICS students in 
order to provide the appropriate learning supports.  
 
At Iftin Charter School, low-achieving students are those who do not meet learning achievement 
targets on assessments or fall behind in learning behavior, language acquisition, or developmental 
milestones. Low-achieving students are also identified as those who score in the Not Met category 
on CAASPP assessments and/or other adopted standardized assessments. Teachers and 
administrators hold student data meetings twice per year (fall and spring) to discuss student 
achievement and classroom instructional plans, and to identify students needing additional support. 
Some interventions include after school tutoring, additional interventions through programs such as 
Literacy Footprints and additional small group or one-on-one instruction. We are looking into also 
incorporating Lexia and iReady as additional resources.  ICS also uses a Student Study Team 
(“SST”), a general education function that addresses the needs of low-achieving students. This team 
is comprised of administrators, educational specialists, teachers, and parents who meet to give 
recommendations and implement corrective (intervention) plans for students needing special 
supports or assistance. 
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Students with Learning Disabilities/Special Education 

Iftin Charter School understands its responsibility to enroll and support all students, including those 
with disabilities. Iftin will work with both the District and the El Dorado County Charter Special 
Education Local Plan Area (“SELPA”) to provide a free and appropriate education in the least 
restrictive environment to all students with special needs. 
 
Iftin Charter School shall comply with all applicable state and federal laws in serving students with 
disabilities, including, but not limited to, the Individuals with Disabilities in Education Improvement 
Act of 2004 (“IDEA”), Section 504 of the Rehabilitation Act of 1973 (“Section 504”), and Title II of the 
Americans with Disabilities Act (“ADA”). The School will also comply with SELPA guidelines and all 
California laws pertaining to students with disabilities. 

 
SELPA Affiliation 

Iftin Charter School is currently deemed an independent Local Education Agency (“LEA”) and 
participates as a member in the El Dorado County Charter SELPA for purposes of special education 
in accordance with Education Code 47641(a). Iftin reserves its right to operate as a public school of 
SDUSD for purposes of special education in accordance with Education Code 47641(b). 
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Iftin Charter School shall comply with all state and federal laws related to the provision of special 
education instruction and related services and all SELPA policies and procedures; and shall utilize 
appropriate SELPA forms in seeking out and identifying and serving students who may qualify for 
special education programs and services and for responding to record requests and parent 
complaints, and maintaining the confidentiality of pupil records. Iftin Charter School agrees to 
promptly respond to all SELPA inquiries, to comply with reasonable SELPA directives, and to allow 
the SELPA access to Charter School students, staff, facilities, equipment, and records as required 
to fulfill all obligations imposed by law. 
 
Iftin Charter School shall be solely responsible for its compliance with Section 504 and the ADA. The 
facilities to be utilized by the Charter School shall be accessible for all students with disabilities. 
 
Notification and Coordination 

The Charter School shall follow SELPA policies as they apply to all SELPA schools for responding 
to implementation of special education services. The Charter School will adopt and implement 
policies relating to all special education issues and referrals. 
 
Identification and Referral 

The Charter School shall have the responsibility to identify, refer, and work cooperatively in 
locating Charter School students who have or may have exceptional needs that qualify them to 
receive special education services. The Charter School will implement SELPA policies and 
procedures to ensure timely identification and referral of students who have, or may have, such 
exceptional needs. 
 
Iftin will utilize the Multi-Tiered System of Supports prior to referring a child for evaluation under 
IDEA. The Charter School will follow SELPA child-find procedures to identify all students who may 
require assessment to consider special education eligibility and special education and related 
services in the case that general education interventions do not provide a free, appropriate public 
education to the student in question. A parent/guardian may request an initial evaluation at any 
time to determine if a child has a disability, regardless of whether or not the child has participated 
in the MTSS process. The School may also refer a student for services through the provisions of a 
Section 504 Plan if appropriate. No evaluation will be used for school admission purposes. 

 

Assessment 

The term “assessments” shall have the same meaning as the term “evaluation” in the IDEA, as 
provided in Section 1414, Title 20 of the United States Code. The School’s internal process for 
referral for assessment will be the Student Study Team. Iftin will determine what assessments, if 
any, are necessary and arrange for such assessments for referred or eligible students in accordance 
with applicable law. The Charter School shall obtain parent/guardian consent to assess Charter 
School students and will inform parents/guardians that special education and related services are 
provided at no cost to them. 
 
The parent/guardian of any student suspected of needing or qualifying for special education services 
may make a request for an evaluation. If the request is made verbally, the School will assist the 
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parent/guardian to submit a written request. 
 
In the event that the Charter School receives a written request for evaluation, it will be solely 
responsible for working with parent/guardian to address the request and shall follow the SELPA 
policies, procedures, and timelines. The School will respond to a written request for evaluation within 
15 days. 
 
If Iftin concludes that an assessment is appropriate, the parent/guardian will receive a written 
Assessment Plan within 15 days. The parent/guardian will be given at least 15 days to provide written 
consent to the Assessment Plan. Assessments will only be done upon receipt of written 
parent/guardian permission. The assessment will be completed and an Individualized Education 
Program (“IEP”) meeting will be held within 60 days of receipt of the parent’s/guardian’s written 
consent for assessment. 
 
Iftin shall be solely responsible for conducting special education assessments deemed necessary 
and appropriate by the Charter School. An ICS Education Specialist will gather all pertinent 
information and arrange for assessments to be conducted in all areas of suspected disability. 
 
Information gathered will be used to help determine the student’s disability, eligibility for services, 
and to determine the nature and extent of required services. The types of assessments that may 
be used include, but are not limited to: 

1. Individual testing 

2. Teacher observations 

3. Interviews 

4. Review of school records, reports, and work samples 

5. Parent input 
 
Upon completion of the assessment, the IEP team will be assembled to review the results and 
determine the student’s eligibility for special education services. The School will be responsible for 
scheduling, coordinating, and facilitating the IEP meeting. Educators qualified to interpret test results 
will present the data at the IEP meeting. Parents/guardians will be provided notice of the IEP 
meeting, and the meeting will be held at a mutually agreed upon date and time. 
 
Development, Implementation, and Review of IEP 

Every student who is assessed for special education will have an IEP that documents assessment 
results and eligibility determination for special education services. If a student is deemed eligible for 
services, Iftin shall be responsible for all school site implementation of the IEP and providing 
services according to the student’s IEP. The School will provide modifications and accommodations 
outlined within each individual’s IEP and serve each student in the Least Restrictive Environment 
(“LRE”). 
 
Each student who has an IEP will have an IEP team that oversees the IEP development, 
implementation, and progress of each student. The Iftin IEP team includes the following members: 
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1. The parent or guardian of the student for whom the IEP was developed 

2. The student, if appropriate 

3. The Principal or administrative designee 

4. The special education teacher 

5. At least one general education teacher who is familiar with the curriculum or 
progress appropriate to that student 

6. If the child was recently assessed, the individual who conducted the assessment 
or who is qualified to interpret the assessment results 

7. Others familiar with the student may be invited as needed 
 
Iftin will provide an interpreter if needed to ensure that all parents and/or guardians understand and 
can participate in the IEP process. If a parent or guardian cannot attend the scheduled IEP meeting, 
the Charter School will ensure his or her participation using other methods, such as conferencing by 
telephone or meeting at the family’s home. 
 
A copy of the IEP will be given to the parent/guardian in accordance with state and federal laws. 
Upon written consent of the parent or guardian, the School will implement the IEP. The IEP will 
include all required components and be written on SELPA forms. 
 
The elements of the IEP include, but are not limited to: 

1. A statement of the student’s present levels of academic achievement and 
functional performance 

2. The rationale for placement decisions 

3. The services the student will receive and the means for delivering those 
services 

4. A description of when services begin, how often the student receives them, who 
will provide them, and when they will be delivered 

5. Measurable annual goals and short-term objectives focusing on the student’s 
current level of performance 

6. A description how the student’s progress toward meeting annual goals is 
measured and monitored, and when reports will be provided 

7. Accommodations necessary to measure the academic achievement and 
functional performance of the student on state and school assessments 
 

IEP meetings are held according to the following schedule: 

• Annually to review the student’s progress and make any necessary changes 

• Every three years to review the results of a mandatory comprehensive 
reevaluation of the student’s progress 

• After the student has received a formal assessment or reassessment 
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• When a parent or teacher feels that the student has demonstrated significant 
educational growth or a lack of anticipated progress 

• When the Charter School seeks to suspend or remove the student for a period 
of 10 days or more for the same behavior, in order to determine if the student’s 
misconduct was a manifestation of his or her disability 

 
The IEP team will formally review each student’s IEP at least once a year to determine how the IEP 
is meeting his/her needs. In accordance with IDEA regulations, the IEP team will also conduct a 
formal review of the IEP once every three years, in which the student will be reassessed and the IEP 
is reviewed as part of an overall comprehensive reevaluation of the student’s progress. 
 
If a parent/guardian or faculty member feels the student’s educational needs are not being met, they 
may request a reassessment or a review of the IEP by the IEP team at any time during the year via 
written notice to the School. Once the request is received, ICS will have thirty days, not including 
school vacations greater than five days, to hold the IEP meeting. 
 
Parents/guardians are informed at minimum three times per year of the student’s progress toward 
meeting annual goals and whether the student is expected to meet his/her goals. The Goals and 
Objectives section of the IEP will be an attachment to the general progress report. This will serve to 
document the method by which the student’s progress toward achieving the goal is measured, the 
student’s progress during the relevant period, the extent to which it is anticipated that the student will 
achieve the annual goal prior to the next annual review, and where needed, the reasons the student 
did not meet the goal. 

 
Special Education Strategies for Instruction and Services 
 
Iftin will offer a comprehensive inclusion program that includes targeted supports and differentiation 
with the general education classrooms, or pull-out services as needed. Each student’s IEP requires 
different kinds of accommodations and modifications for instruction and services; therefore, the 
educational strategies of the IEP will be built around the student’s needs.  
 
Interim and Initial Placements of New Charter School Students 

The Charter School shall comply with Education Code Section 56325 with regard to students 
transferring into the Charter School within the academic school year. The Charter School shall 
provide transferring students with free and appropriate public education, including services 
comparable to those listed in the existing IEP. 

• For students transferring to the Charter School from another school within the same 
SELPA during the same academic year, the Charter School, pursuant to Education 
Code Section 56325(a)(2), shall continue to provide services comparable to those 
described in the existing IEP, unless parents/guardians and the Charter School 
agree to develop and implement a new IEP. 

• For students who enroll in the Charter School from another school district within the 
State, but outside of the SELPA, during the same academic year, pursuant to 
Education Code Section 56325(a)(1), the Charter School shall continue to provide 
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services comparable to those described in the previously approved IEP, for a period 
not to exceed thirty (30) days, by which time Charter School shall adopt the 
previously approved IEP or, in consultation with parents/guardians, shall develop, 
adopt, and implement a new IEP that is consistent with federal and state law. 

• For students transferring to the Charter School with an IEP from outside of California 
during the same academic year, the Charter School shall provide the pupil with a 
free appropriate public education, including services comparable to those described 
in the previously approved IEP, until the Charter School conducts an assessment 
pursuant to Section 1414 of Title 20 of the United States Code, if determined to be 
necessary by the Charter School, and develops a new IEP, if appropriate, in 
accordance to federal and state law. 

 

Staffing 

All special education services at the Charter School will be delivered by individuals or agencies 
qualified to provide special education services as required by California’s Education Code and the 
IDEA. Charter School staff shall participate in SELPA in-service training relating to special 
education. 
 
The Charter School will be responsible for the hiring, training, and/or contracting the staff 
necessary to provide special education services to its students, including, without limitation, special 
education teachers, paraprofessionals, and resource specialists. The Charter School shall ensure 
that all special education staff hired or contracted by the Charter School is qualified pursuant to all 
applicable laws, regulations, and SELPA policies. The Charter School shall be responsible for the 
hiring, training, and employment of itinerant staff necessary to provide special education services to 
Charter School students, including, without limitation, speech therapists, occupational therapists, 
behavioral therapists, and psychologists. 
 

Reporting 

Iftin, in collaboration with its service providers, will collect and maintain the following information on 
disabled students as required by IDEA: 

• A calculation of all school-age students with disabilities being provided special 
education services by age, grade, category of disability, and the number of students 
with disabilities who are English Language Learners 

• The number of students provided with test modifications and the types and the 
number of students exempted from Statewide assessments 

• The settings in which students with disabilities receive their services, specifically 
including the portion of the school day they receive services with non-disabled peers 
and time away from the regular classroom 

• The number of students with disabilities suspended “in-school” and out of school, 
organized by disability and length of suspensions 

• The basis of exit from the Charter School of students with disabilities (i.e., 
declassified, moved, etc.) 
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All necessary procedures and practices to ensure confidentiality and accurate/timely reporting will be 
the responsibility of the Principal or designee. Principal will ensure that a central file with all special 
education evaluation material and IEP’s is maintained and that this file is locked and confidential, in 
accordance with IDEA guidelines. The Principal or designee will oversee access to these records, 
and will be responsible for ensuring that all providers responsible for the implementation of a 
student’s IEP will have access to a copy of the IEP and will be informed of their specific 
responsibilities in implementing the IEP. 
 
Procedural Safeguards 

Parents or guardians of students with IEPs at Iftin must give written consent for the evaluation and 
placement of their child, be included in the decision-making process when change in placement is 
under consideration, and be invited, along with teachers, to conferences and meetings to develop 
their child’s IEP. The school will provide the parent with a written Notice of Procedural Safeguards, 
which will include information on the procedure to initiate both formal and informal dispute resolutions, 
at least once per year. Iftin will utilize the Notice of Procedural Safeguards used by the SELPA. 

 
The School will acknowledge concerns or disagreements raised by parents/guardians within five 
days. Iftin shall work to arrange a meeting with the parents/guardians to seek resolution of the 
disagreement. If a disagreement or concern persists, parents and guardians have the right to initiate 
a due process hearing to challenge a decision regarding the identification, evaluation, or educational 
placement of their child. 
 
Dispute Resolution 

Iftin acknowledges its responsibility to resolve disputes or defend due process complaints arising as 
a result of the School’s alleged failure to provide Free and Appropriate Public Education (“FAPE”) to 
students enrolled in the Charter School. Iftin may also initiate a due process hearing or request for 
mediation with respect to a student enrolled if it determines such action is legally necessary or 
advisable. 
 
Complaint Procedure 

Parents or guardians also have the right to file a complaint with Iftin, the California Office of 
Administrative Hearings or the California Department of Education if they believe that the school has 
violated federal or state laws or regulations governing special education. 
 
Section 504 of the Rehabilitation Act 

The Charter School recognizes its legal responsibility to ensure that no qualified person with a 
disability shall, on the basis of disability, be excluded from participation, be denied the benefits of, or 
otherwise be subjected to discrimination under any program of the Charter School. Any student, who 
has an objectively identified disability, which substantially limits a major life activity including but not 
limited to learning, is eligible for accommodation by the Charter School. 
 
A 504 team will be assembled by the Principal or designee, and shall include the parent/guardian, 
the student (where appropriate), and other qualified persons knowledgeable about the student, the 
meaning of the evaluation data, placement options, and accommodations. The 504 team will review 
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the student’s existing records; including academic, social and behavioral records, and is responsible 
for making a determination as to whether an evaluation for 504 services is appropriate. If the student 
has already been evaluated under the IDEA but found ineligible for special education instruction or 
related services under the IDEA, those evaluations may be used to help determine eligibility under 
Section 504. The student evaluation shall be carried out by the 504 team, which will evaluate the 
nature of the student’s disability and the impact upon the student’s education. This evaluation will 
include consideration of any behaviors that interfere with regular participation in the educational 
program and/or activities. The 504 team may also consider the following information in its evaluation: 

• Tests and other evaluation materials that have been validated for the specific purpose 
for which they are used and are administered by trained personnel. 

• Tests and other evaluation materials including those tailored to assess specific areas 
of educational need, and not merely those which are designed to provide a single 
general intelligence quotient. 

• Tests are selected and administered to ensure that when a test is administered to a 
student with impaired sensory, manual or speaking skills, the test results accurately 
reflect the student’s aptitude or achievement level, or whatever factor the test purports 
to measure, rather than reflecting the student’s impaired sensory, manual, or speaking 
skills. 

 
The final determination of whether the student will or will not be identified as a person with a disability 
is made by the 504 team in writing and notice is given in writing to the parent or guardian of the 
student in their primary language, along with the procedural safeguards available to them. If during 
the evaluation, the 504 team obtains information indicating possible eligibility of the student for 
special education per the IDEA, a referral for assessment under the IDEA will be made by the 504 
team. 
 
If the student is found by the 504 team to qualify for services and supports under Section 504, the 
504 team shall be responsible for determining what, if any, accommodations or services are needed 
to ensure that the student receives a free and appropriate public education (“FAPE”). In developing 
the 504 Plan, the 504 team shall consider all relevant information utilized during the evaluation of the 
student, drawing upon a variety of sources, including, but not limited to, assessments conducted by 
the Charter School’s professional staff. 
 
The 504 Plan shall describe the Section 504 disability and any program accommodations, 
modifications, or services that may be necessary. 
 
All 504 team participants, parents, guardians, teachers and any other participants in the student’s 
education, including substitutes and tutors, must have a copy of each student’s 504 Plan. The site 
administrator will ensure that teachers include 504 Plans with lesson plans for short-term substitutes 
and that he/she review the 504 Plan with a long-term substitute. A copy of the 504 Plan shall be 
maintained in the student’s file. Each student’s 504 Plan will be reviewed at least once per year to 
determine the appropriateness of the Plan, needed modifications to the plan, and continued eligibility. 

Social Emotional Learning 
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As described earlier in this Element, Iftin recognizes that 21st Century citizenship involves 
more than just academics. Iftin places emphasis on social-emotional learning for all students 
through the implementation of Positive Behavioral Interventions and Supports (“PBIS”), 
restorative practices, and social- emotional curriculum. 

 

 
 

Enlightenment Through Academic Rigor, Cultural Literacy and Compassion is Iftin’s school 
motto, and all school expectations, processes and procedures tie back to: Show Respect, 
Make good Decisions, Solve Problems. 

 Positive Behavior Interventions and Supports 

In 2019, Iftin adopted Positive Behavior Interventions and Supports (“PBIS”) as the school- wide 
behavior management system. PBIS is a “systems approach to establishing the social culture and 
behavioral supports needed for all children in a school to achieve both social and academic success” 
(Horner, Sugai, and Lewis, 2015). Much like students need interventions academically, PBIS provides 
targeted interventions and supports for student behavior. 

 
The PBIS team, comprised of the Dean of Students, classroom teachers representing a variety of 
grade levels, and school administration, meets monthly to discuss school climate and student 
behavior. The team provides at least one training per year to both classroom teachers and other 
school staff about PBIS and best practices to promote positive student behaviors. School-wide 
incentive programs are established and monitored, with adjustments made if needed. 
 
In the classroom, PBIS is used to create and cultivate positive, proactive classroom management for 
teachers. All teachers explicitly teach classroom expectations, acknowledge and reward desired 
behaviors, and immediately and effectively manage inappropriate behaviors. To promote a sense of 
community within each classroom, every class operates as a team with a mascot and participates in 
school-wide competitions and activities. 
 
There are three tiers of support in PBIS which are explained earlier in Element 1 on page 39: 
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• Tier One - Universal Supports for All Students 
• Tier Two - Targeted Supports for SOME Students 
• Tier Three - Targeted, Intensive Supports for SOME Students 

 
Restorative Practices 

Again, as noted earlier in Element 1, in addition to PBIS, Iftin utilizes Restorative Practices when 
students do not adhere to school rules and expectations. “Restorative practices represent an 
attempt to reform school discipline and improve relationships among stakeholders while minimizing 
punitive disciplinary measures” (Vaandeering, 2010). In an effort to move away from punitive 
punishments for students who violate school rules, Iftin seeks to help students repair any harm 
done, whether it be to a peer, a school staff member, or the school facility itself. 

Second Step Social-Emotional Learning Curriculum 

To further support social-emotional learning at Iftin, the School, has implemented Second Step 
curriculum. As defined, social-emotional learning is the “process through which children and adults 
acquire and effectively apply the knowledge, attitudes, and skills necessary to understand and 
manage emotions, set and achieve positive goals, feel and show empathy for others, establish and 
maintain positive relationships, and make responsible decisions” (Collaborative for Academic, Social, 
and Emotional Learning, 2018). Second Step provides engaging lessons that explicitly teach lifelong 
skills that are age appropriate based on grade level. Topics that are covered across grade levels and 
build year to year are: Skills for Learning, Empathy, Emotion Management, and Problem Solving. 
 
California Healthy Kids Survey 

In the spring of 2020, Iftin will begin administering the California Healthy Kids Survey (“CHKS”) to 
measure school climate. In the past, only parent surveys have been administered, and the student 
voice was not considered. Given the focus on student engagement and school climate, this will be 
an important first step in measuring how elementary students at Iftin feel that adults on campus care 
about them and have high expectations of them. Additionally, it will help to measure a sense of school 
connectedness, academic motivation and how well Iftin is doing to teach how to resolve conflicts, be 
empathetic, take responsibility for actions, and treat others with respect (support for social- emotional 
learning).  

Suspension and Expulsion Data 

As a testament to an improving school climate, Iftin has seen a significant decrease in 
suspension rates in the past five years, to a rate lower than the District’s rate in 2016-2017 
and 2017-2018. Additionally, Iftin has maintained a 0% expulsion rate since 2015-16. 
 
 Suspension Rates Expulsion Rates 

 Iftin SDUSD Iftin SDUSD 

2015-2016 6.0% 3.4% 0% 0.9% 

2016-2017 2.4% 3.3% 0% 0.6% 

2017-2018 2% 3.5% 0% 0.5% 
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2018-2019 Data not available 

 
HEALTH AND WELLNESS 
Iftin Charter School recognizes that the School is not just responsible for academic and social-
emotional learning, but also the health and physical well-being of its students. 
 
Be UPMOST 

Iftin implemented Be UPMOST as a major component of the physical education program. Be 
UPMOST is a physical fitness program designed and adapted for children ages 3 to 18. Through this 
program, the principles of mechanics, consistency, and intensity are taught starting in Transitional 
Kindergarten/Kindergarten. The Be UPMOST program meets the five overarching model content 
standards for elementary and middle school students, as determined by the California Department of 
Education: 

Standard 1 - Students demonstrate the motor skills and movement patterns needed to perform 
a variety of physical activities. 

• Standard 2 - Students demonstrate knowledge of movement concepts, 
principles, and strategies that apply to the learning and performance of 
physical activities. 

• Standard 3 - Students assess and maintain a level of physical fitness to 
improve health and performance. 

• Standard 4 - Students demonstrate knowledge of physical fitness concepts, 
principles, and strategies to improve health and performance. 

• Standard 5 - Students demonstrate and utilize knowledge of 
psychological and sociological concepts, principles, and strategies 
that apply to the learning and performance of physical activity. 

 
Iftin’s students participate in physical education classes 120 minutes per week, with at least 45 
minutes of specific workouts under the close supervision of the Be UPMOST certificated trainers 
These workouts are incorporated into physical education classes that also teach the California State 
Standards for Physical Education, including the skills necessary for team sports. 
 
Iftin has a dedicated outdoor space along with an indoor classroom on campus for physical education 
and training. In addition, Be UPMOST team uses the space to teach lessons on health, fitness, and 
overall physical well-being. It also provides a space for PE classes on rainy days or days when the 
School limits outdoor activity due to heat. 
 
Physical Fitness Test Data 

 

Iftin’s students have demonstrated growth in overall fitness as assessed on the California Physical 
Fitness Test. Both 5th and 7th graders have increased the number of students in the Healthy Fitness 
Zone in at least half of the areas assessed. The following table shows the percentage of 5th and 7th 
grade students who met the Healthy Fitness Zone requirements for each area assessed. 
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 Aerobic 

Capacity 
Body 
Composition 

Abdominal 
Strength 

Trunk 
Extension 
Strength 

Upper Body 
Strength 

Flexibility 

 5th 7th 5th 7th 5th 7th 5th 7th 5th 7th 5th 7th 

2015 36.7 53.7 71.4 27.8 65.3 61.1 81.6 90.7 26.5 93.9 87.8 83.3 

2016 75.5 69 79.2 81 56.6 50 83.3 100 37.7 33.3 67.7 76.2 

2017 85.7 75.6 75.5 78 89.8 92.7 93.5 75.6 59.2 56.1 100 100 

2019 No data on the CDE website for summary data    (Data from 2017-18 was not submitted) 

 

To better prepare Iftin’s students for the Physical Fitness Test, students starting in Transitional 
Kindergarten/Kindergarten are now starting to be assessed three times per year in running the mile 
(aerobic capacity), or a half mile for students in TK-3rd grade, height and weight (body composition), 
push-ups (upper body strength), and sit-ups (abdominal strength). Starting in 4th grade, students 
create fitness goals that they try to meet as the year progresses. 

 

Attendance Rates 

Iftin has maintained at least a 95% average daily attendance rate over the last four years. As reported 
in the CDE’s Chronic Absenteeism Rate report, ICS’s chronic absenteeism rate is similar to the 
District, and lower than District schools and similar schools that students would otherwise be required 
to attend. 
 
ICS Historical Attendance Rates 
 2015-2016 2016-2017 2017-2018 2018-2019 

Annual 96.00% 95.91% 95.22% 95.03% 

 
Chronic Absenteeism Rates and Comparisons By Similar Schools 
 Iftin SDUSD Millennial 

Tech  
Burbank  Balboa Emereson/ 

Bandini 

Mann 

2017-2018 11.9% 12.4% 14.5% 25.5% 17.4% 24.6.0% 14.2% 
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PREPARING FOR THE FUTURE 
 
Iftin Charter School works to ensure that its students leave 8th grade prepared for high school 
and beyond. 
 
High School Preparedness 

Every year, Iftin’s Guidance Aide and school administration assigned to middle school work with 
the 8th grade students to ensure high school enrollment. In the fall, the team meets with the 8th 
grade students to review the high schools they would like to attend. The team reviews the Choice 
Application process with all students. In addition to meeting with students, the team holds an 8th 
grade parent information night. At this meeting, high school options are reviewed, including the 
Choice Application process. Following this meeting, various high schools, both district and 
charter, from around San Diego are invited to present to 7th and 8th graders. The Team assists 
all students in any applications or paperwork that needs to be completed for high school 
enrollment. 

 

 Advancement Via Individual Determination 

Beginning in 2021-22, Iftin anticipates that it will participate  in  Advancement Via Individual 
Determination (“AVID”) for all middle school students. Through AVID, Iftin hopes to close the 
achievement gap and better prepare students for college and/or career opportunities beyond 
high school. The AVID framework includes Writing, Inquiry, Collaboration, Organization, and 
Reading (“WICOR”), and these strategies will be used in all classrooms. Students will use 
focused note-taking, graphic organizers, summary writing, and journals across all content areas 
to strengthen their writing skills. To strengthen reading skills, students at Iftin will utilize “marking 
the text” skills, a reading process that involves pre-reading and annotating to help them better 
understand the text being read. 

 
College Field Trips 

In the past, Iftin’s middle schoolers have made visits to universities in the San Diego area. These 
field trips were designed to spark the interest of Iftin’s students, most of whom would be the first 
in their families to attend college or university. Although those were not consistent due to the 
change in leadership, the administration plans to bring this process back in the spring of 2020, 
and annually thereafter.   
 
Iftin’s 6th and 7th graders will receive a guided tour of the San Diego State University campus 
courtesy of SDSU’s Office of Educational Opportunity Programs and Ethnic Affairs. The 8th 
graders will also take a guided walking tour of the University of California, San Diego. In addition 
to seeing the campus, they will also get to tour a residential housing facility and enjoy lunch at 
one of the dining halls on campus. This gives students an insight to what living on a college 
campus might be like. Iftin plans to add other area universities to their visitation schedule as time 
allows and interest grows. 
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Annual College and Career Night 

Beginning in the spring of 2020, Iftin will host an annual College and Career Night to introduce 
students to a variety of post- secondary options and careers they might not be aware of. 
Community colleges from around San Diego County will be invited, as well as FIDM and 
cosmetology schools. A wide array of professionals will be invited to attend, including lawyers, 
doctors, realtors, financial planners, law enforcement officers, cosmetologists, veterinarians, 
scientists, and educators. These professionals will not only give insight as to what their chosen 
career entails, but also the schooling they completed to attain that position. 
 
 
Goals and Actions Aligned to State Priorities 

 

For a description of the school’s annual goals for all students and for each subgroup of students, 
to be achieved in the state priorities that apply for the grade levels served, and specific annual 
actions to achieve those goals, please see the chart found under Element 2, below 
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ELEMENT TWO (B): MEASURABLE STUDENT (PUPIL) OUTCOMES    

 
Education Code Section 47605(b)(5)(B): The measurable pupil outcomes identified for use by 
the charter school. “Pupil outcomes” for purposes of this part means the extent to which all pupils 
of the charter school demonstrate that they have attained skill, knowledge, and attitudes 
specified as goals in the charter school’s educational program. Pupil outcomes shall include 
outcomes that address increases in pupil academic achievement both school wide and for all 
groups of pupils served by the charter school, as that term is defined in subparagraph (B) of 
paragraph (3) of subdivision (a) of Section 47607. The pupil outcomes shall align with the state 
priorities, as described in paragraphs (2) to (8), inclusive, of subdivision (d) of Section 52060, 
that apply for the grade levels served. 
 
Charter Student Goals, Actions, and Outcomes 

Iftin has clearly defined school-wide goals, actions, and measurable outcomes, both school- wide 
and for each subgroup of pupils, pursuant to Education Code Sections 47605(b)(5)(A)(ii) and 
47605(b)(5)(B), aligned with the Eight State Priorities as described in paragraphs (2) to (8), 
inclusive, of Education Code Section 52060(d), which are found in the Charter School’s LCAP. 
(See Attachment 9 for Iftin’s 2019-2020 LCAP.) 
 
Pursuant to Education Code 47606.5, Iftin shall annually update the LCAP, including the goals 
and annual actions identified therein. The Charter School’s Board of Directors shall hold at least 
one public hearing to solicit the recommendations and comments of members of the public 
regarding the specific actions and expenditures proposed to be included in the LCAP or annual 
update. The agenda for the public hearing will be posted at least 72 hours before the public 
hearing, and the LCAP or annual update will be made available for public inspection at each site 
operated by the Charter School.  As required by Education Code Section 47604.33, Iftin shall 
submit the LCAP to the SDUSD and the San Diego County Superintendent of Schools annually 
on or before July 1. 
 
LCAP 2019-20 Goals and Outcomes: 
 

The following goals were the last goals of an LCAP that was developed for Iftin from 2017 - 2020.  
Parts of them are still applicable and are included in the specific goals as described in the tables 
below for the school-wide and subgroup implementation to address the eight (8) state priorities, 
actions and outcomes for the upcoming charter term of July 2020-June 2025. 

CURRENT LCAP Goals for 2019-2020 

 
2019-20 LCAP Goal 1: Pupil Outcomes - Iftin will develop an infrastructure for the collection and 
analysis of multiple forms of data at the student, classroom, and school-wide level. These data 
will be used to: monitor student progress and identify student need; make instructional decisions; 
guide professional learning; and inform program development and monitor the effectiveness of 
program implementation (State Priorities 1, 2, 4, 8). 
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2019-20 LCAP Goal 2: Engagement - Iftin will engage parents and the community as partners 
through communication, collaboration, and education to ensure that all students are college 
ready. Iftin will foster a learning-centered culture dedicated to academic rigor, cultural literacy, 
and compassion built on the core values of Integrity, Focus, Tolerance, Independence, and 
Nurturing that will provide all students with a nurturing and safe learning environment through 
the integration of social-emotional learning that promotes positive behavior (State Priorities: 1, 
2, 3, 5, 6) 

2019-20 LCAP Goal 3: Conditions of Learning - Iftin will maintain a safe, healthy learning 
environment by providing sufficient staffing and ensure that each and every child has access to 
standards-aligned curricula taught by qualified teachers (State Priorities: 1, 2, 7, 8). 

GOALS, ACTIONS AND MEASURABLE OUTXOMES TO ADDRESS THE EIGHT (8) STATE 

PRIORITIES 
 

ICS Eight (8) STATE 
PRIORITIES 

GOAL #1* 

Provide instruction, which will challenge/meet the needs 
of all students to prepare them with 21st Century college 
and career ready skills. Using data, raise/Improve the 
levels of all student performances, including EL 
reclassification, to a high level of proficiency in CCSS 
and 21st Century learning through specifically designed 
interventions, enrichment, differentiated classroom 
instruction, project based and blended learning, and 
parent education for all students including VAPA (Visual 
and Performing Arts) and foreign language. 

Related State Priorities: 
ü 1 
ü 2 
ü 4 
ü 5 
ü 7 
ü 8 

Specific Annual Actions to Achieve Goal 

• Retain an ELD Teacher 
• Provide release time, coaches, and professional development for instructional strategies and 

curriculum/program implementation 
• Adopt and purchase core curriculum materials including NGSS and web-based subscriptions 
• Retain an Instructional Leader 
• Staff classrooms and programs with qualified teachers and staff 
• Designated classroom aide/intervention time 
• Purchase and implement Visual and Performing Arts supplemental programs 
• Provide mobile internet connectivity for identified families 
• Provide parent education and communication 
• Implement bi-weekly PLC’s in both vertical and lateral grade level teams 

Expected Annual Measurable Outcomes 
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Outcome #1: Average Growth of a minimum of +5 points for all students and all subgroups 
based on California School Dashboard for ELA and Math scores. 

 
Metric/Method for Measuring: California School Dashboard 

 
Applicable Student Groups 

All Students (Schoolwide), 
including English Learners, 
Socioeconomically 
Disadvantaged Students, 
African American Students, 
and Hispanic or Latino 
Students 

Outcome #2: Give three benchmark assessments at all grades K-8 for ELA and Math. 
 
Metric/Method for Measuring: NWEA MAP Trimester Benchmark Assessments/STAR 
Benchmark Assessments in ELA and Math. 

 
Applicable Student Groups 

All Students (Schoolwide), 
including English Learners, 
Socioeconomically 
Disadvantaged Students, 
African American Students, 
and Hispanic or Latino 
Students 

 
Outcome #3: Students scoring proficient or above on Publisher, MAP, or STAR in 
ELA and Math at the end of each year will increase by 5%. (19/20 will be the 
baseline year) 
Metric/Method for Measuring: Publisher/ MAP/STAR Assessments in ELA and Math. 

 
Applicable 

Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African American 
Students, and Hispanic or Latino Students 

Outcome #4: 100% of staff  will be provided training in the use of program and assessments for 
Lexia, DATA Director or Multiple Measures (MMR) , and 100% of staff will be provided training in 
PowerSchool and Google Classroom. 

 
Metric/Method for Measuring: Professional Development calendar, Attendance Logs, Program 
Certificates and Records, Teacher Observations/Evaluation 

 
Applicable 

Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African American 
Students, and Hispanic or Latino Students 

Outcome #5: 80% of teachers report mastery on program implementation including Data 
Analysis, NGSS/CC Instruction/lesson differentiation, assessment, and technology use. 

 
Metric/Method for Measuring: Professional Development Staff Survey, PLC discussion groups 
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Applicable 

Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African American 
Students, and Hispanic or Latino Students 

Outcome #6: 100% of teachers will be fully credentialed in area of instruction or assignment. 
 
Metric/Method for Measuring: Annual SARC Report 

 
Applicable 

Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African American 
Students, and Hispanic or Latino Students 

Outcome #7: 70% of EL students will show a minimum of 5 points growth in proficiency.  40% of 
English Learners will move up a level in English Language Proficiency. 

 
Metric/Method for Measuring: ELPAC, California School Dashboard and CAASPP 

Applicable 
Student Groups 

English Learners 

 
Outcome #8: Five parent education opportunities in Common Core State Standards and use of 
technology 

 
Metric/Method for Measuring: Parent Engagement calendar, event attendance logs, parent 
survey 

Applicable 
Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African American 
Students, and Hispanic or Latino Students. 

 
Outcome #9: 100% of classroom teachers will be trained in how to embed VAPA 
components into their curricular units. 

 
Metric/Method for Measuring:Professional Development agendas, Lesson Plans and Classroom 
observations 

Applicable 
Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African American 
Students, and Hispanic or Latino Students. 

 
 
 

GOAL #2* 

Ensure Access to and mastery of 21st 
Century Learning tools and skills for all 
staff, students and families. 

Related State Priorities: 
ü 1 
ü 2 
ü 3 
ü 4 
ü 5 
ü 7 
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ü 8 

Specific Annual Actions to Achieve Goal 

• Provide necessary resources at each grade level to fully implement grade level skills 
and components from all plans including devices and related tools/programs for 
instruction and assessment 

• Provide IT and technology Support Services 
• Provide technological devices for student use outside of the school day with internet 

connectivity to the home 
• Provide parent education and trainings for parents in technology use to 

extend learning beyond the classroom 
• Provide Internet connectivity for designated families for use at home 

Expected Annual Measurable Outcomes 

Outcome #1: 85% of staff will demonstrate proficiency with 21st century programs and tools. 
 
Metric/Method for Measuring: Staff Technology Proficiency Survey 

 
Applicable Student Groups 

All Students (Schoolwide), including English 
Learners, Socioeconomically Disadvantaged 
Students, African American Students, and 
Hispanic or Latino Students 

Outcome #2: 5% growth of parents and students who are satisfied and comfortable with 
technology resources, tools, communication, and access. 

 
Metric/Method for Measuring: Annual parent survey on technology tools, home/school 
communication, and student access 

 
Applicable Student Groups 

All Students (Schoolwide), including English 
Learners, Socioeconomically Disadvantaged 
Students, African American Students, and 
Hispanic or Latino Students 

Outcome #3: 60% of all students regularly use and show growth on required web-based 
programs. 
80% of identified students will show growth on specific designated web-based programs. 

 
 
Metric/Method for Measuring: Web-based program lists and student enrollment, 
Web-based program dashboards including but not limited to IXL, STAR Reading and 
Math,  Lexia, Rosetta Stone 

 
Applicable 

Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African American 
Students, and Hispanic or Latino Students 
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Outcome #4: 100% of teachers will be marked as satisfactory or better in Common Core State 
Standards implementation, 21st century skills and instructional strategies. 

 
Metric/Method for Measuring: Annual teacher observations and evaluations 

 

 
Applicable 

Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African American 
Students, and Hispanic or Latino Students 

Outcome #5: 100% of staff trained in the use of appropriate grade level programs and 
assessments; 100% of staff trained in PowerSchool and Google Classroom. 

 
Metric/Method for Measuring: Professional Development calendar and attendance logs 

 
Applicable 

Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African American 
Students, and Hispanic or Latino Students 

Outcome #6: 100% of TK- 8th grade students have one-to-one technology in school 
 
Metric/Method for Measuring: Inventory control logs, Teacher/student surveys 

 
Applicable 

Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African American 
Students, and Hispanic or Latino Students 

 Outcome #7: 100% of students in grades 3-8 will have 1:1 home access to technology. 
 
Metric/Method for Measuring: Technology Log, Technology Home Use Agreements, 
Parent/Student Survey 

 
Applicable 

Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African American 
Students, and Hispanic or Latino Students 

Outcome #8: 80% of teachers report mastery on digital components of program 
implementation including NGSS/CC Instruction/lesson differentiation, assessment, technology 
use 

 
Metric/Method for Measuring: Professional Development staff survey 

 
Applicable 

Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African American 
Students, and Hispanic or Latino Students 

 
 Outcome #9: 100% of parents will have access to internet at home and access to online 
communications. 
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Metric/Method for Measuring: Technology Log, Technology Home Use Agreements, 
Parent/Student Survey, Internet Use Agreement, Adopted School Budget 

 
Applicable 

Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African American 
Students, and Hispanic or Latino Students 

 
Outcome #10: Five parent education opportunities in Common Core State Standards and use 
of technology 

 
Metric/Method for Measuring: Parent Engagement calendar, event attendance logs, parent 
survey 

Applicable Student 
Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African American 
Students, and Hispanic or Latino Students. 

 
 
 

GOAL #3* 

Provide a safe, positive and secure school 
environment for all staff and students. Enhance 
and improve student engagement, attendance, 
and achievement for all students. 

Related State Priorities: 
ü 4 
ü 5 
ü 6 
ü 7 
ü 8 

Specific Annual Actions to Achieve Goal 

• Implement a Social Emotional Learning curriculum 
• Implement PBIS (Positive Behavioral Intervention & Support) 
• Implement a Multi-Tier System of Support (MTSS) 
• Provide Dedicated Counseling time 
• Provide funding for families to receive information and support in the appropriate 

language 
• Implement Behavior Interventions/Supports/Restorative Practices 
• Provide Access to Health Clerk and Library Technician 
• Implement Attendance Incentives  

Expected Annual Measurable Outcomes 

Outcome #1: All students and all student groups show an average growth in ELA and 
Math by a minimum of 5 on the California Dashboard for academic achievement. 

 
Metric/Method for Measuring: CA Dashboard for achievement in ELA and Math 
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Applicable Student Groups 

All Students (Schoolwide), including 
English Learners, Socioeconomically 
Disadvantaged Students, African 
American Students, and Hispanic or 
Latino Students 

Outcome #2: 70% of students, staff and parents will feel safe, feel engaged, and show a 
decrease in bullying 

 
Metric/Method for Measuring: Annual parent, staff, and student surveys on feelings of school 
safety, school engagement, and bullying, discipline referrals 

 
Applicable Student Groups 

All Students (Schoolwide), including 
English Learners, Socioeconomically 
Disadvantaged Students, African 
American Students, and Hispanic or 
Latino Students 

Outcome #3: 50% decrease in referrals to Administration Team 
 

Metric/Method for Measuring: Discipline Referrals to the Office or Counselor 

 
 
Applicable Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African 
American Students, and Hispanic or Latino Students 

Outcome #4: Suspension rate will decrease by 1% or remain below the District’s rate for the 
term of the charter. 

 
Metric/Method for Measuring: CA School Dashboard 

 
Applicable Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African 
American Students, and Hispanic or Latino Students 

Outcome #5: 1% decrease in accident reports 
 

Metric/Method for Measuring: Accident reports 

 
Applicable Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African 
American Students, and Hispanic or Latino Students 

Outcome #6: Increase attendance rates by 2% or remain above 95% for the term of the charter. 
 

Metric/Method for Measuring: Power School Attendance Rates 

 
Applicable Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African 
American Students, and Hispanic or Latino Students 
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Outcome #7: 3 additional opportunities for enrichment activities or programs will be 
added showing 75% or more participation attendance capacity 

 
Metric/Method for Measuring: Lunch Time, After School Enrichment and Early Release Friday 
Offerings and enrichment attendance sheets  

  
 
Applicable Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African 
American Students, and Hispanic or Latino Students 

Outcome #8: Three (3) additional student recognition activities or events 
 

Metric/Method for Measuring: Student recognition Activities or events 

 
Applicable Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African 
American Students, and Hispanic or Latino Students 

Outcome #9: 0 students ineligible to participate in or graduate from 8th grade 
 

Metric/Method for Measuring: Graduation participation/promotion rates 

Applicable Student Groups 
All Students (8th grade), including English Learners, 
Socioeconomically Disadvantaged Students, African American 
Students, and Hispanic or Latino Students 

 
Outcome #10: 100% of staff trained in PBIS concepts and strategies with 100% implementation 

 
Metric/Method for Measuring: PBIS Professional Development calendar and 
attendance logs 

 
Applicable Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African 
American Students, and Hispanic or Latino Students 

Outcome #11: 100% classroom teachers have aligned and posted classroom management 
plan, 100% Evaluations reflect satisfactory or approaching in classroom or program 
management 

 
Metric/Method for Measuring: Classroom and School Discipline Plans, Teacher 
Observations/Evaluations 

 
Applicable Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African 
American Students, and Hispanic or Latino Students 

Outcome #12: 1% per year minimum increase in parent participation over the term of the 
charter, based on a current rate of 25%. 
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Metric/Method for Measuring: Parent Meeting Participation Logs, SSC meeting minutes, parent 
survey participation, Board meeting attendance 

 
Applicable Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African 
American Students, and Hispanic or Latino Students 

 
Outcome #13:100% of staff and students learn and demonstrate school safety procedures. 

 
Metric/Method for Measuring: School Safety Plan Implementation and training 
logs, Safety Drill logs, Board reports 

 
Applicable 

Student Groups 

All Students (Schoolwide), including English Learners, 
Socioeconomically Disadvantaged Students, African American 
Students, and Hispanic or Latino Students 

 
 
*The year 2019-20 data will serve as the baseline for all expected growth data as identified 
above. 
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ELEMENT THREE (C): METHODS OF MEASURING OF PUPIL PROGRESS    
 

“The method by which pupils progress in meeting those pupil outcomes is to be 
measured. To the extent practicable, the method for measuring pupil outcomes for 
state priorities shall be consistent with the way information is reported on a school 
accountability report card.” Education Code Section 47605(b)(5)(C). 

 
At Iftin, assessment drives instruction. Through a variety of meaningful assessments, ICS staff 
members are able to analyze student achievement over time. By analyzing student achievement 
data, teachers are able to plan and modify classroom instruction to meet the needs of students. Data 
analysis happens primarily during bi-weekly PLCs and data meetings. Student achievement data is 
shared by the Principal with the Board of Directors at its meetings monthly. Based on assessment 
data, the Principal and Instructional Leader plan professional development based on curriculum or 
instructional strategies to increase student achievement. The Charter School affirms that its methods 
for measuring pupil outcomes for State Priorities, as described in Element 2 of this charter, shall be 
consistent with the way information is reported on a School Accountability Report Card, as required 
by Education Code Section 47605(b)(5)(C). 
 
Iftin’s teachers use a variety of assessment data, including state-mandated assessments, teacher 
and publisher created assessments, and online assessment tools to track student growth and 
mastery of CCSS standards and skills. During monthly PLC meetings, teachers conduct ongoing 
analysis of assessment results. School-wide benchmark assessment data is analyzed during data 
analysis meetings with teachers and school administrators twice per year. The following table 
reflects the assessment tools and data reported at ICS: 
 
 

Assessment/Data Source Topic and Frequency 

Developmental Reading Assessment 
(DRA) 

• ELA (grades TK-3) 
• 3 times per year 

Preliminary Scholastic Aptitude Test 
8/9 (PSAT 8/9) 

• ELA and Math (grade 8) 
• Annually 

*Beginning Spring 2020 

Lexia • ELA (grades TK-5) 
• Initial diagnostic annually 

*Beginning 2020-2021 school year 

Progress Reports/Report Cards • All Subjects 
• At least 3 times per year 

IEP Evaluations • Individual Student Goals 
• 3 times per year 
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CA Healthy Kids Survey • School Climate (grades 3-8) 
• Annually 

Physical Fitness Test • Physical Fitness (grades 5 and 7) 
• Annually 

Teacher/Parent Surveys • School Climate 
• Annually 

STAR Reading/Math • ELA and Math (all grades) 
• Diagnostic – 3 times per year 
• Standards Mastery – every 4-6 weeks 

*beginning 2020-2021 school year 

NWEA “MAP” • ELA and Math (all grades) 
• Diagnostic – 3 times per year 
• Skill Mastery by grade level 

Formative and Summative Publisher 
and Benchmark Assessments 

• All Subjects 
• Daily/Weekly/Monthly 

CA School Dashboard 
CDE DataQuest 

• Attendance, school demographics, 
suspension/expulsion rates 

• Dashboard Indicators 
• Annually   

California Assessment of Student 
Performance and Progress (CAASPP) 

• ELA and Math (grades 3-8) 
• Annually 

California Science Test (CAST) • Science (grades 5 and 8) 
• Annually 

English Language Proficiency 
Assessments for California (ELPAC) 

• English Language Acquisition 
• Annually 

School Accountability Report Card 
(SARC) 

• Demographic, academic, and fiscal data; school 
information such as class size, teacher, and 
school safety 

• Annually 

In addition to these assessments, teachers use ongoing observations in the classroom to assess 
student learning and standards mastery. 
 
Iftin complies with the performance expectations and provisions of all state and federal 
accountability systems including the provisions of the federal Every Student Succeeds Act 
(ESSA). 
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Progress Reports/Report Cards 
 

Iftin issues report cards to all students three times per year, with additional progress reports based 
on individual student needs. TK through 5th grade students receive standards based report cards to 
report on standards mastery. Middle school students receive traditional A-F grades based report 
cards. In addition to report cards three times per year, Parent Teacher Conferences are held twice 
per year in the fall and spring. Teachers and parents may call additional conferences throughout the 
year if the need arises. 

 

Measuring Academic Progress 

 

In an effort to personalize learning at Iftin Charter School and further target student needs, ICS uses 
NWEA MAP for assessment and personalized instruction. Three times per year, all ICS students 
take the MAP Assessment. This assessment provides teachers with student present levels, areas 
of strengths, and areas in need of development in reading, language arts, and math. MAP 
assessments assists teachers with grouping students with similar needs and allows teachers to plan 
and teach targeted skills based on student needs. In addition to NWEA MAP assessment, ICS will 
also adopt Renaissance STAR Standards Aligned Reading and Math Assessement, and LEXIA 
Literacy/Reading Assessments and will implement assessments beginning 2020 school year. 
 
Annual Parent Survey 

 

Every year, ICS surveys parents through the LCAP survey. This survey is available online and in 
print, and is distributed in English, Somali, and Spanish. Parents are informed of the survey through 
school-wide communication, including Class Dojo, online communication, phone calls and 
newsletters. Parents are also invited to complete the survey at Parent Teacher Conferences and 
English Learner Advisory Committee meetings. 
 
Local Control Accountability Plan (“LCAP”) 

 

ICS will use and update yearly the multiple forms of data to assess progress toward the LCAP goals 
outlined in Element 2 of this charter, pursuant to Education Code Section 47606.5, using the State 
adopted template and following all of the timelines therein, meeting the requirements of Section 
47604.33. 
 
School Accountability Report Card (“SARC”) 

Student achievement data will be disaggregated annually to clearly identify the academic 
performance of students by sub-groups. This report will include required school data for the 
authorizing agency, families, Board of Directors, SSC, ELAC, and the community at large. 
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SDUSD Annual Site Visit 
 

Annually, ICS will participate in the Site Visit conducted by the SDUSD charter school office. The 
visits will consist of a thorough review of financials, compliance items, accountability procedures, 
safety measures, and academics. The visits and subsequent reports will help ICS ensure the school 
meets all requirements. 

 
ICS champions best practices and strives to maintain consistency with the State in measuring pupil 
outcomes. As noted above, ICS’s methods for measuring pupil outcomes for the state’s priorities are 
consistent with the way information is reported on all mandated state and federal reports. Moreover, 
ICS understands that it is accountable to the San Diego Unified School District Board for the 
academic progress of all its students and assumes the responsibility for the educational success of 
all students. 
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ELEMENT FOUR(D): GOVERNANCE    
 

“The governance structure of the charter school, including, but not limited to, the 
process to be followed by the school to ensure parental involvement.” Education 
Code Section 47605(b)(5)(D). 

 
Incorporation as a Non-Profit 

Although Iftin collaborates with the San Diego Unified School District, the Charter School is operated 
by a separate legal entity, independent of the San Diego Unified School District with the exception 
of the supervisory oversight as required by statute. (Attachment # 3, Articles of Incorporation)  
 
Iftin  is an independent, directly funded charter school operated by Iftin Charter School, which is a 
California nonprofit public benefit corporation organized exclusively for educational and charitable 
purposes pursuant to Internal Revenue Code Section 501(c)(3).  The corporation complies with 
applicable California Corporations Code Sections governing nonprofit corporations. As provided for 
in the California Corporations Code, Iftin is governed by its corporate Board of Directors ("Board"), 
whose members have a legal fiduciary responsibility for the well-being of the students and school. 
The day-to-day activities of the Corporation are managed by its Principal, with duties and 
responsibilities as delegated by the Board. 
 
The corporation is responsible for Iftin’s operational management and operates in accordance with 
the terms and conditions specified in the charter and its governing documents. 
 
The District, its officers, agents, or employees shall not be liable for the debts and obligations 
of Iftin, or for claims arising from the performance of acts, errors, or omissions by Iftin pursuant 
to CA Education Code Section 47604 as long as the District has complied with all oversight 
responsibilities required by law. The school will comply with all federal, state, and local laws 
that are applicable to California charter schools. The school maintains its own general liability, 
workers compensation, unemployment insurance program, and utilizes a payroll system 
through a contracted service provider. 
 
Iftin is nonsectarian in its programs, admission policies, employment practices, and all other 
operations, and shall not charge tuition, and shall not discriminate against any students on 
the basis of the characteristics listed in Education Code Section 220 (actual or perceived 
disability, gender, gender identity, gender expression, nationality, race or ethnicity, religion, 
sexual orientation, or any other characteristic that is contained in the definition of hate crimes 
set forth in Section 422.55 of the Penal Code, including immigration status, or association 
with an individual who has any of the aforementioned characteristics). 
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Iftin Organizational Chart  
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CONFLICTS OF INTEREST 
 
ICS has adopted a Conflict of Interest Code complying with the Political Reform Act, which is 
attached within (Attachment 5).  ICS will comply with all applicable conflict of interest laws, including 
those under the California Corporations Code and Education Code section 47604.1, as added by 
SB 126 (2019).   
 
 
BOARD OF DIRECTORS 

Governance Mission Statement 
 

The Board’s mission is to guide and protect the integrity of the Iftin philosophy and goals consistent 
with the charter and all applicable laws, to promulgate all necessary policies, procedures and rules 
to achieve these goals. 
 
The Board shall strive to maintain open lines of communication between the Charter school’s entire 
body of stakeholders, community groups and the District. Included are all and any unique reports 
required of charter schools by either the District or state law. 
 
ICS is governed by an independent, duly appointed Board of Directors, which shall have legal and 
fiduciary responsibility for the Charter School, and the Corporation as a whole. ICS recognizes that 
the Boards of Directors, not individual Board members, govern the Charter School. While 
understanding their separate roles, the Board of Directors and the Principal work together as a 
governance leadership team in operating ICS. 
 

Board Composition 
The Charter School is governed by a corporate Board of Directors in accordance with its adopted 
corporate bylaws (Attachment 4). In the event of any inconsistency between the provisions of this 
charter and the bylaws, the provisions of this charter shall govern.   
 
The term of office for all Board members is 2 years and until a successor as been duly qualified and 
elected, with no limit on the number of terms. The Board shall have no less than five (5) and no 
more than nine (9) directors, with at least one being a member of the community and one being a 
parent of a student at the school.  Vacancies on the board shall be filled by the vote of a 
majority of Directors then in office. The qualifications for Board members are generally the ability to 
attend board meetings, a willingness to actively support and promote the corporation and a 
dedication to its charitable and educational endeavors.  The Principal shall not be a member of the 
Board of Directors. 
 
A majority of the authorized number of Board members then in office shall constitute a quorum for 
the transaction of business.  Every action taken or decision made by a majority of the Board present 
at a meeting duly held at which a quorum is present shall be the act of the Board, subject to the 
more stringent provisions of the California Nonprofit Public Benefit Corporation Law or other 
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applicable laws. 
 
In accordance with Education Code Section 47604, the District may appoint a representative to sit 
on the Board of Directors. If the District chooses to do so, the Board may appoint one additional 
member to ensure that the Board is maintained at an odd number (e.g., seven) of directors. 

 
 
Board Meetings and Duties 

 
The Iftin Board of Directors provides leadership and community oversight of the School. (attachment 
5 for most current list of Board Members).  

 
The Board of Directors of the Charter School will meet regularly, at least once every month (except 
during the summer). All meetings of the Board of Directors shall comply with the Ralph M. Brown 
Act and any other requirements for the location of Board meetings, including Education Code 
Section 47604.1, as added by SB 126 (2019).  Board Members may participate in meetings through 
the use of teleconference or similar communications equipment as long as all requirements of 
section 54953 of the Brown Act are followed.  Agendas for regular meetings of the Board will be 
posted at least 72 hours before the meeting in a location that is freely accessible to the public and 
on the Charter School’s website.  Agendas for special meetings will be posted at least 24 hours 
before the meeting.  Agendas and minutes of meetings are retained in the ICS files. All Board 
meeting records are accessible for public and District review upon request. 

 
The Board of Directors is fully responsible for the operation and fiscal affairs of the Charter School 
and will work with the Principal to fulfill its major roles, which include: 

 

• Set the direction for the school and provide organizational structure and leadership 
on behalf of the school community; 

• Hire, supervise, evaluate, discipline, and dismissal of the CEO if paid position and 
or Principal; 

• Approve all contractual agreements over $10,000 dollars; 

• Approve and monitor the implementation of general policies of the Charter School. 
This includes effective human resource policies for career growth and compensation 
of the staff; 

• Approve and monitor the Charter School’s annual budget and budget revisions; 

• Act as a fiscal agent. This includes but is not limited to the receipt of funds for the 
operation of the Charter School in accordance with applicable laws and the receipt 
of grants and donations consistent with the mission of the Charter School; 

• Contract with an external independent auditor to produce an annual financial audit 
according to generally accepted accounting practices; 

• Establish operational committees as needed; 
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• Regularly monitor and measure progress of student performance; 

• Involve parents and the community in school related programs; 

• Execute all applicable responsibilities provided for in the California Corporations 
Code; 

• Engage in ongoing strategic planning; 

• Approve the school calendar and schedule of Board meetings; 

• Review and/or approve all fiscal and personnel requests per Board policy; 

• Participate in the dispute resolution procedure and complaint procedures when 
necessary; 

• Approve charter amendments as necessary and submit requests for material 
revisions or renewals as necessary to the District for consideration; and 

• Approve annual independent fiscal audit and performance report. 
 
The Board may initiate and carry on any program or activity or may otherwise act in a manner which 
is not in conflict with or inconsistent with or preempted by any law and which are not in conflict with 
this charter or the purposes for which schools are established. 
 
The Board may execute any powers delegated by law to it and shall discharge any duty imposed 
by law upon it and may delegate to an employee of the Charter School any of those duties with the 
exception of budget approval or revision, approval of the fiscal audit and performance report, the 
adoption of Board policies, or any other power that cannot be delegated by law. The Board however, 
retains ultimate responsibility over the performance of those powers or duties so delegated. Such 
delegation will: 

• Be in writing; 

• Specify the entity designated; 

• Describe in specific terms the authority of the Board of Directors being delegated, 
any conditions on the delegated authority or its exercise and the beginning and 
ending dates of the delegation; and 

• Require an affirmative vote of a majority of Board members. 
 
The Charter School Board of Directors will attend an annual in-service for the purposes of training 
individual board members on their responsibilities with topics to include at minimum Conflicts of 
Interest and the Brown Act. 
 
To fulfill these basic responsibilities, the Board shall: 
 

1. Involve the community, parents/guardians, students, and staff in developing a common 
vision for the school focused on learning and achievement and responsive to the needs of 
all students. 
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2. Adopt, evaluate, and update policies consistent with the law and the School's vision and 
goals 

3. Maintain accountability for student learning by adopting the School curriculum and 
monitoring student progress 

4. Hire and support the Principal so that the vision, goals, and policies of the School can be 
implemented 

5. Conduct regular and timely evaluations of the Principal based on the vision, goals and 
performance of the school, and ensure that the Principal holds school personnel 
accountable 

6. Adopt a fiscally responsible budget based on the school's vision and mission, and regularly 
monitor the fiscal health of the School 

7. Ensure that a safe and appropriate educational environment is provided to all students 
8. Establish a framework for the school's collective bargaining process and adopt responsible 

agreements 
9. Provide community leadership on educational issues and advocate on behalf of students 

and public education at the local, state and federal levels 
 

Principal 
 
The Principal is the leader of the Charter School. The Principal ensures, among other things, that 
the curriculum is implemented in order to maximize student-learning experiences. The Principal 
reports directly to the Charter School Board of Directors, and s/he is responsible for the orderly 
operation of the Charter School and the supervision of all employees in the Charter School. 
 
The Principal is assigned to perform tasks directed from the Charter School Board and is required 
to undertake some or all of the tasks detailed below as more fully outlined in the Principal’s job 
specification and/or employment contract. These may include but are not limited to the following: 

• Ensure the Charter School enacts its mission; 

• Hire, promote, discipline and recommend dismissal for all employees of the 
Charter School; 

• Communicate and report to the Charter School Board of Directors; 

• Oversee school finances to ensure financial stability; 

• Participate in and develop professional development workshops as needed; 

• Serve on committees of the Charter School if appropriate; 

• Ensure compliance with all applicable state and federal laws and help secure local 
grants; 

• Communicate with parents, recruit new families and students, and assure families 
of opportunities for academic growth; 

• Take responsible steps to secure full and regular attendance at school of the 
students enrolled in accordance with policies established by the Board of Directors; 

• Complete and submit required documents as requested or required by the charter 
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and/or Charter School Board and/or the District; 

• Maintain up-to-date financial records; 

• Ensure that appropriate evaluation techniques are used for both students and staff; 

• Establish and maintain a system to handle organizational tasks such as student 
records, teacher records, teacher credentialing information, contemporaneous 
attendance logs, purchasing, budgets, and timetables; 

• Hire qualified substitute teachers as needed; 

• Ensure the security of the school building; 

• Promote and publish the Charter Program in the community and promote positive 
public relations and interact effectively with media; 

• Encourage, identify and support teacher professional development; 

• Attend District Administrative meetings as requested by the District and stay in 
direct contact with the District regarding changes, progress, etc.; 

• Attend meetings with the District on fiscal oversight issues as requested by the 
District; 

• Provide all necessary financial reports as required for proper attendance reporting; 

• Develop the School annual performance report and the SARC; 

• Present independent fiscal audit to the Charter School Board and after Board 
review submit the audit to the District Board of Education, the County 
Superintendent of Schools, the State Controller, and the California Department of 
Education; 

• Manage student discipline, as necessary participate in and oversee the suspension 
and expulsion process; 

• Participate in IEP meetings as necessary. 
 
The above duties, with the exception of personnel matters, may be delegated or contracted as 
approved by the Board of Directors to a business administrator or Instructional Leader of the Charter 
School or other appropriate employee or third-party provider. 
 
To that end, the Charter School contracts fiscal services including Payroll with CSMC (Charter 
School Management Corporation).  The Charter School complies with Education Code section 
47604(b), in that Iftin shall not operate as, or be operated by, a for-profit corporation.   
 
BOARD TRAINING 

The Board recognizes that its members need training that helps them understand their 
responsibilities, stay abreast of new developments in education, and develop decision-making 
skills. All Board members may attend conferences for the purpose of Board development. Examples 
of board development include: 
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● Board Leadership Best Practices workshops to acquaint the Board with best practices. 
● California Charter Schools Association Conferences. 
● Brown Act and Conflict of Interest training as noted above. 
● Strategic Planning  
● Budget development, FCMAT Charter School Fiscal Management 
● California School DashBoard 
● Current Educational Trends and Issues 

 
PARENTAL AND STAFF INVOLVEMENT 
 
The Charter School recognizes the role of parents as the primary educators of their children. 
Research has shown that the attitudes, behavior and achievement of children are enhanced when 
parents or other caregivers are involved in their children’s education. One of the goals of Iftin 
Charter School has been empowering parents as educational partners, i.e., technology 
accessibility. Parents feel that their voice and participation at the Charter School influences the 
development of the total School and its components. Parents have the opportunity to participate in 
a variety of meaningful ways at the Charter School site and participate on the school site council. 
Furthermore, staff, parents and community involvement in the governance of Iftin Charter School is 
assured by virtue of their participation on the Board of Directors, ELAC, School Site Committees 
and School Site Council.  
 

The Charter School has a vibrant ELAC (EL Advisory Committee) to encourage parental 
involvement in Charter School activities and fundraising from our English Language Learner 
families. Parent participation plays a vital role in the effectiveness and success of this program. 

 
In addition to maintaining at least one parent representative on the Board and the parent 
participation on the ELAC and School Site Council committees, Parents are strongly encouraged 
to attend and contribute to our parent education events and activities. The parent liaison position 
maintains a comprehensive list of volunteer opportunities including but not limited to the following: 
volunteering in the classroom/school (including at-home assistance); tutoring, attending parent- 
teacher conferences; attendance at charter school Board meetings; participation in the planning 
of, or attendance at, fundraising or Academic/Arts Events; or, other activities. No child will be 
excluded from the Charter School or school activities due to the failure of his or her parent or legal 
guardian to participate or volunteer.  While parent involvement is encouraged, parental 
involvement is not a requirement for acceptance to, or continued enrollment at, the Charter School.  

 
The school plans to use Positive Parenting beginning in 2020, which is a preventative early 
intervention program that helps parents find positive solutions to common childhood behavior 
issues using strategies prove to help improve children's behaviors and reduce caregivers stress 
and anxiety. Funding is supported by San Diego County Health and Human Services Agency. The 
classes are free to parents. 
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School Site Council 
 

The School Site Council (“SSC”) is a site committee made up of parents and community members 
and school staff, which makes recommendations for program enhancements and budget 
expenditures to the Board of Directors, among other. The responsibilities of the SSC include the 
development and oversight of the school plan for student achievement and the budget associated 
with that plan and ensuring alignment with the LCAP, PBIS and student discipline, Student 
curriculum adoptions, etc. 
 

Charter Amendments 
 

Iftin Board of Directors must approve any revisions to the charter before submission to SDUSD. 
Proposed revisions to the charter will be presented to the District staff for a determination as to 
whether it is a material revision that must be approved by the SDUSD’s Board of Trustees. The 
District will make its determination and, if required, the SDUSD’s Board of Trustees will consider 
the revision for approval within a time mutually agreed to. The SDUSD’s Board of Trustees must 
approve material revisions before they can that affect. 
 
The Charter School shall promptly respond to all reasonable inquiries, including, but not limited to, 
inquiries regarding its financial records, from the District and shall consult with the District regarding 
any such inquiries. 
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ELEMENT FIVE (E): HUMAN RESOURCE / EMPLOYEE QUALIFICATIONS    

“The qualifications to be met by individuals to be employed by the charter school.” 
Education Code Section 47605(b)(5)(E). 
 
 

Legal Compliance 
 

ICS will continue its current employee hiring practices and comply with California Education 
Code § 47605(l) and with any other applicable state law and with the Every Students 
Succeeds Act (ESSA) requirements regarding teacher credentials, in addition to all 
applicable California Commission on Teacher Credentialing (“CTC”) regulations. ICS 
teachers are required to hold a CTC certificate, permit, or other document required for the 
teacher’s certificated assignment as required by law. 
 
ICS recruits and hires the best qualified person to fill any of its position vacancies. ICS 
complies with applicable requirements for employee background checks, TB Risk 
Assessments and testing, and retirement reporting. 
 
Prior to the first day of employment, all employees of the School who may have contact with 
the students are required to submit fingerprints (LiveScan), a current TB test, and a signed 
copy of a “Mandated Reporter Acknowledgement Form.” Teachers must also provide 
transcripts, credentials, and CBEST results and any other documents required in law. 
 
ICS will continue to avail itself of any and all credentialing methods approved by the State of 
California. This includes the development of or participation in a charter intern and/or 
induction program consistent with standards established by the CTC. 
 
Policy against Discrimination 

 
ICS does not discriminate against any applicant or employee on the basis of the actual or 
perceived characteristics of race, religion, creed, color, gender, gender identity, gender 
expression, nationality, national origin, ancestry, ethnic group identification, genetic 
information, age, medical condition, marital status, sexual orientation, pregnancy, physical 
or mental disability, childbirth or related medical conditions, or on the basis of a person’s 
association with a person or group with one or more of these actual or perceived 
characteristics, including immigration status, or any other basis protected by federal, state, 
local law, ordinance, or regulation. 
 
The qualifications to be met by key individuals currently employed or intended to be employed by 
Iftin are detailed below by position. ICS seeks individuals who share the passion for school’s vision 
and mission in addition to job specific requirements and talents.  
 
Chief Executive Officer  
(When filled as a paid position, however currently not necessary as duties of this position are filled 
in part by the Principal as noted below.) 
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The CEO is hired and evaluated directly by the Board. The performs a wide range of duties as 
delegated by the Board. The is responsible for the overall management of the ICS. This position is 
responsible for regulatory compliance, provisioning legal support, interfacing with outside agencies, 
hiring and evaluation of the principal (if it is a position that is separate from the principal), back office 
service providers, and other administrative staff. As the leader of the organization, the CEO shall 
implement all Board decisions and manage the schools in accordance with law and Board policies. 
The CEO has oversight responsibilities related to students and the instructional program, personnel, 
non-instructional operations, and the community. 
 
The qualifications necessary for this position include relevant business, community, leadership skills 
as well as school management experience.  
 

Qualifications: Teaching and Administrative Credentials preferred. Three-five years 
administrative experience, as a principal, assistant principal, coordinator or other executive 
leadership position. Experience in working with a non-profit Board desired. Track record in 
successful partnership building with the community preferred; fundraising and marketing 
experience a plus. 
 
Personal Qualities: Believe in the vision and mission of the school, Possess a 
collaborative spirit, strong communication skills, and the ability to negotiate. 
 
Responsibilities for CEO: 
 

• Implement the mission, vision and educational program of the school 

• Accountable for student achievement, assessment, and data analysis 

• Recruit, select, hire, manage, evaluate and develop a team of 
Administrators, teachers and support personnel 

• Represent the school in all public and community forums 

• Provide professional development or oversee the leading of 
professional development/learning communities 

• Manage the budget, finances, purchasing and fundraising 

• Implement discipline policies and supervision of students 

• Manage and ensure the Safety Plan 

• Oversee all aspects of effective facilities management 

• Facilitate the development of the LCAP and all other state and federal reports 

• Provide regular reports to the Iftin Board 
 
The CEO in collaboration with the administrative team will review performance evaluations of 
certificated staff, in accordance with any applicable collective bargaining agreements or Board 
policies of Iftin. 
 
The CEO works collaboratively with the Principal to fully implement the vision and mission of the 
school. 
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PRINCIPAL 
 
The Principal, or any other administrator at ICS, must have leadership abilities and a comprehensive 
educational vision that is consistent with the School’s vision, mission and educational program. The 
Principal may assume the duties of the CEO in the absence of that position, depending on the 
current needs of the Charter School as determined by the board.   
 
Qualifications: Teaching and Administrative Credentials preferred. Three-five years 
administrative experience, as a principal, assistant principal, coordinator or other school 
leadership position. The Principal should possess skills in hiring, supervising and motivating 
excellent teachers.    Knowledge of: planning, organization, and coordination of State and Federal 
Laws, policies, regulations and procedures; District policies and regulations; curriculum and 
instruction; the California Common Core State Standards; Local Control Accountability Plan 
development and implementation; and national, state and local assessments (e.g. CAASPP) UDL, 
MTSS, ACA, CRDC, CARS (Con App). Some technological, data-analysis and business skills are 
preferable. Critical to the Principal position is the ability to relate at the human level positively to 
the others in the ICS educational community. 
 
Personal Qualities: Believe in the vision and mission of the school, possess a collaborative spirit, 
strong communication skills, and the ability to negotiate. 
 
The Principal is the leader of the Charter School. The Principal ensures, among other things, that 
the curriculum is implemented in order to maximize student-learning experiences. The Principal 
reports directly to the Charter School Board of Directors, and s/he is responsible for the orderly 
operation of the Charter School and the supervision of all employees in the Charter School. 
 
The Principal is assigned to perform tasks directed from the Charter School Board and is required 
to undertake some or all of the tasks detailed below as more fully outlined in the Principal’s job 
specification and/or employment contract. These may include but are not limited to the following: 

• Ensure the Charter School enacts its mission; 

• Hire, promote, discipline and recommend dismissal for all employees of the 
Charter School; 

• Communicate and report to the Charter School Board of Directors; 

• Oversee school finances to ensure financial stability; 

• Participate in and develop professional development workshops as needed; 

• Serve on committees of the Charter School if appropriate; 

• Ensure compliance with all applicable state and federal laws and help secure local 
grants; 

• Communicate with parents, recruit new families and students, and assure families 
of opportunities for academic growth; 

• Take responsible steps to secure full and regular attendance at school of the 
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students enrolled in accordance with policies established by the Board of Directors; 

• Complete and submit required documents as requested or required by the charter 
and/or Charter School Board and/or the District; 

• Maintain up-to-date financial records; Monitors the budget, finances, purchasing and 
fundraising 

• Ensure that appropriate evaluation techniques are used for both students and staff; 

• Establish and maintain a system to handle organizational tasks such as student 
records, teacher records, teacher credentialing information, contemporaneous 
attendance logs, purchasing, budgets, and timetables; 

• Ensure the security of the school building; 

• Promote and publish the Charter Program in the community and promote positive 
public relations and interact effectively with media; 

• Encourage, identify and support teacher professional development; 

• Attend District Administrative meetings as requested by the District and stay in 
direct contact with the District regarding changes, progress, etc.; 

• Attend meetings with the District on fiscal oversight issues as requested by the 
District; 

• Provide all necessary financial reports as required for proper attendance reporting; 

• Develop the School annual performance report and the SARC; 

• Present independent fiscal audit to the Charter School Board and after Board 
review submit the audit to the District Board of Education, the County 
Superintendent of Schools, the State Controller, and the California Department of 
Education; 

• Manage student discipline, as necessary participate in and oversee the suspension 
and expulsion process; 

• Participate in IEP meetings as necessary. 

• Implement the mission, vision and educational program of the school 

• Accountable for student achievement, assessment, and data analysis 

• Recruit, select, hire, manage, evaluate and develop a team of teachers 
and support personnel 

• Provide professional development or oversee the leading of 
professional development/learning communities 

• Manage and ensure the Safety Plan 

• Oversee all aspects of effective facilities management 

• Provide regular reports to the Iftin Board 
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The Principal reports to and is evaluated by the CEO, and in the absence of a CEO, by the Board 
of Directors on the following criteria: student achievement, fiscal soundness, parent involvement, 
staff development, fund raising, and school reputation. 
 
The Principal, together with the Instructional Leader, develop a staff development plan for each 
school year that is data driven, consistent with measurable student goals, enhances the California 
framework/content standards, strives to meet academic benchmark targets, or other approved 
measures of school performance, and enhances the cultural mission and vision of ICS. 
 
INSTRUCTIONAL LEADER 
 
The Instructional Leader is a caring advocate for all students at ICS who focuses on maintaining a 
safe environment and actively promotes inclusiveness, character development, and academic 
achievement. The Instructional Leader, under the direction of the Principal, builds a positive, 
collective school culture that promotes learning, provides leadership, oversees the educational 
program, and ensures its alignment with the charter petition.  
 
The Instructional Leader evaluates and coaches the teaching staff and develops a professional 
development plan for the certificated staff and all instructional assistants. 
 
Qualifications: Teaching and Administrative Credentials required. MA in Education or related field. 
Three-five years administrative experience in professional development and data analysis. 
Experience with Special Education and ELD programs. Ability to: represent the school as needed 
at County and State curriculum instruction, professional development, technology meetings, and 
committees; coordinate the selection, and provide supervision for, programs supporting new 
teachers; assist with District public relations; provide support to the staff in all areas of curriculum, 
instruction, professional development, technology, and student assessment; manage curriculum 
and programs, communicate effectively and problem solve; provide direction to others and make 
independent judgments; Meet deadlines, maintain accurate records, and maintain cooperative 
working relationships; and write and communicate publically. 

 
Personal Qualities: Believe in the vision and mission of the school; possess a collaborative 
spirit, strong communication skills, and the ability to negotiate. 
 
Responsibilities: 

 
• Develops and implements programs, policies and procedures in 

accordance with the Local Control Accountability Plan, Board Policies, 
and applicable laws 

• Monitors all state and federal programs for compliance with 
established policies, regulations, procedures, and educational 
codes 

• Directs testing and assessment programs 
• Coordinates the development/implementation of the technology 

programs which enhance teaching and learning, including leadership 
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and professional development 

• Prepares necessary reports as required by the County, State, or Federal 
Government, as well as the School Board and the Principal 

• Presents information to the School Board, Principal, staff, parents, 
and the community regarding various topics, programs, and 
policies 

• Recommends solutions to a variety of complex issues for the purpose of 
addressing general needs and responsibilities of the curriculum, instruction, 
technology, professional development, student assessment, enrichment 
and intervention 

• Participates in the selection of new employees to fill open positions when 
necessary 

• Attends meetings as required to convey and/or gather information 
required to perform functions 

• Possesses ability to read, understand, and carry out oral and written directions 

• Provides leadership in seeking enhanced learning opportunities for students 

• Analyzes assessment data 

• Provides assistance for student, parent and community engagement 

• Coordinates and recommends the adoption of textbooks and provides 
guidance concerning textbook, technological access and other 
instructional material adoption and usage 

• Oversees the development and implementation of all instructional programs 
including GATE, EL, Newcomer 

• Directs, guides, plans and implements professional development activities 
for the School. Ensures a professional development program that 
addresses curriculum needs, including planning and implementation 

• Provides leadership and oversight within State and Federal Categorically Funded 
Programs including Special Education 

• Performs other related duties as required by the Principal 
 
 
Site-based Teacher Qualifications 
 
Qualifications: All teaching staff will hold appropriate credentials as required by law, possess a 
thorough knowledge of relevant subject matter, and have a track record of successful teaching 
experiences. They must be critical, constructivist thinkers able to adapt to the changing needs of 
adolescents and teenagers and differentiate instruction as needed. They need to be effective 
communicators who are able to meet all the contracted expectations for the delivery of 
supplementary information to the administration, parents and students; act as informed decision-
makers in the day to day delivery of instruction and in managing their classrooms; be able to 
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effectively use technology to deliver instruction, communicate with stakeholders and be able to work 
cooperatively and collaboratively with all staff, students and community groups. 
 
Personal Qualities: Believe in the best interests to support the mission and vision of the school 
and be interested in developing themselves and their students as life-long learners. They must be 
student centered, collaborative, creative educators that embrace change. Teachers at the Charter 
School will be supported to make decisions that support student achievement along with social and 
emotional development. 
 
The Charter School shall monitor credentials to ensure that the faculty remains qualified. 
The principal (or designee) will review credentials on a yearly basis by utilizing the CTC 
website and report to the Board and keep all required records for District review. 
The Charter School reserves the right to adjust its staffing to meet the needs of its 
pupils and accomplish the goals of this charter. 
 
 

Responsibilities for teachers: 

• Implement and engage students in the instructional program 

• Supervise students as assigned 

• Actively participate in professional development 

• Maintain up-to-date records and provide necessary 
documentation of student work and progress toward LCAP and 
individual goals. 

 
 
ICS seeks particularly well-qualified teachers that also demonstrate high interest, aptitude, 
credential, or background in Science, Physical Education, 21st Century Skills and the Visual and 
Performing Arts in addition to other core subject areas. 
 
Iftin may also employ or retain non-certificated instructional support staff in any case 
where a prospective staff member has an appropriate mix. 
 
ICS avails itself of any and all credentialing methods approved by the State of California, as needed. 
This includes the development of or participation in a charter intern and/or induction program 
consistent with standards established by the CTC. 
 
Through parent communications, Professional Learning Community and Learning Team 
participation, school records and specific Principal observations, ICS evaluates teachers based on 
Attitude, Attendance, “Above and Beyond” as well as on measured student progress consistent with 
negotiated agreements. Also within the provisions of law and negotiated agreement, the School 
reserves the right to evaluate the expertise of each teacher and accordingly assign a teacher 
classrooms, curriculum subjects or mentoring assignments as it deems in the best interest of 
students so long as credentialing requirements are followed. 
 
ICS maintains a current copy of teacher certificates on file and regularly reviews these records to 
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ensure all teachers maintain compliance with position requirements and remain current with their 
credentials. 
 
INSTRUCTIONAL SUPPORT STAFF (admin) 
 
ICS may employ paraprofessionals, qualified and properly vetted adults to assist credentialed 
teachers in student instruction as well as qualified and properly vetted volunteers. In addition to job 
specific excellence as determined by resume, interview and personal references the qualifications 
of an instructional support individual must include sharing the passion for the school’s vision and 
mission. 
 
The Principal or designee manages and supervises all instructional support employees and 
volunteers within reasonable Board approved guidelines and with the concurrence of the Principal. 
 
NON-INSTRUCTIONAL SUPPORT STAFF 
 
Secretaries, clerks, maintenance, and other non-instructional support employees are selected and 
evaluated in the same manner as instructional support staff. 
 
The Principal manages and supervises all non-instructional support in the same manner as 
instructional support employees. 
 
Confidential Administrative Assistant  
The Confidential Administrator Assistant is responsible for pupil accounting, attendance, payroll, 
state and district reports on attendance recordkeeping.  
 
An Administrative Assistant possesses the ability to analyze and interpret data; prepare clear, 
accurate correspondence; utilize problem-solving techniques in finding solutions to tasks; work 
independently and complete a variety of assignments with minimal direction, manage support staff 
and work as part of a team. An Administrative Assistant has the ability to establish and maintain 
effective working relationships with others and exercise tact, courtesy, and good judgment. 
 
Operations Manager 

 
The Operations Manager is responsible for Business services, state and district reports on 
attendance recordkeeping, maintain onsite records for annual audit, developing operational 
procedures such as Iftin’s Home and Staff Handbooks, coordinating all fundraising functions and 
assures the proper recording and documentation of financial transactions; He/she facilitates the 
Tech, Safety, Finance and Facilities committees. He/she is responsible for all activities relating to 
human resources. Performs a wide variety of administrative, programmatic, responsible and difficult 
clerical duties and activities of a general and specialized nature in support of the Business 
Department including in the areas of accounts payable, accounts receivable, limited payroll, and 
audit; provides general support in these areas to staff and administrators at the school site. 
 
S/he possesses the ability to analyze and interpret data; prepare clear, accurate correspondence; 
utilize problem-solving techniques in finding solutions to tasks; work independently and complete a 
variety of assignments with minimal direction, manage support staff and work as part of a team. 
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The Director of Operations has the ability to establish and maintain effective working relationships 
with others and exercise tact, courtesy, and good judgment, has a working knowledge of budget 
facilities. 
 
Dean of Students 

 
Under the direction of the Principal or designee, respond to school safety issues and school site 
emergencies; explains rules and policies to school staff and students; develop and maintain school 
safety policies and procedures; and develop strategies and operating procedures for school 
security. The Dean of Students must possess a high school diploma, First Aid, and CPR 
certification. A minimum of one year experience in school security or any other combination of 
training and/or experience that could likely provide the desired skills, knowledge, abilities, and traits 
needed for the position. 
 
Parent Liaison 

 
Under the direction of the Principal or Designee, serve as a liaison between the school and parents; 
communicate with parents and provide a variety of information related to school attendance, school 
program activities, and events; translate materials and information in a designated second 
language; translate for IEPs and parent teacher conferences. 
 
 
Health Technician 
 

The Health Technician must possess CPR and First Aid Certification, have the ability to follow 
directions accurately, typing, knowledge of business English, vocabulary, punctuation and 
grammar, filing methods, office machines, ability to meet the public and maintain effective working 
relationships with children and adults. High school diploma or general education degree (GED), 
CPR and First Aid Certification. Responsible secretarial experience, preferably in a school 
environment is desirable, but not required. 
 
Instructional Aides 

 
Instructional Aides must show evidence (official transcript) of at least 48 credit units from a 
community college or university. Instructional Aides must have CPR and First Aid official 
documentation on file. Instructional Aides are responsible for general supervision, to work with 
students individually or in groups following a prescribed course of instruction; to relieve the teacher 
of routine clerical duties; and to do other related work as may be required. 
 
Fiscal Services 

 
Currently, Iftin contracts with Charter School Management Corporation (CSMC) to provide a wide 
range of back office services. Specific finance and accounting services that CSMC provides include 
budget development, accounts payable and receivable management, accounting, provision of 
financial statements, governmental financial reporting and business consulting, board meeting 
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support, facilities assessment and planning, compliance and accountability reporting, and potential 
grant administration. The Charter School board may approve a change in its contracted service 
provider based on the needs of the school or performance of the contractor(s). 
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ELEMENT SIX (F): HEALTH AND SAFETY PROCEDURES    

 
Education Code Section 47605(b)(5)(F): The procedures that the charter school will follow to ensure 
the health and safety of pupils and staff. These procedures shall reuire all of the following: 
 
(i) That each employee of the charter school furnish the charter school with a criminal record 
summary as described in Section 44237. 
 
(ii) The development of a school safety plan, which shall include the safety topics listed in 
subparagraphs (A) to (H), inclusive, of paragraph (2) of subdivision (a) of Section 32282 and 
procedures for conducting tactical responses to criminal incidents. 
 
(iii) That the school safety plan be reviewed and updated by March 1 of every year by the charter 
school. 
 
ICS complies with all applicable health and safety laws. 
 
In order to provide safety for all students and staff, the Charter School has adopted and 
implemented full health and safety procedures and risk management policies at its school site in 
consultation with its insurance carriers and risk management experts. The comprehensive set of 
health and safety policies are available at the Charter School. 
 
The following is a summary of the health and safety policies of the Charter School: 
 
Safe School Facilities: ICS, at its own cost and expense, is responsible for obtaining appropriate 
permits prior to occupancy from the local public entity with jurisdiction over the issuance of such 
permits, including building permits, occupancy permits, fire/life safety inspections and conditional 
use permits, all as may be required to ensure a safe school and facilities for staff and students. 
 
Procedures for Background Checks 

 
Employees and contractors of the Charter School are required to submit to a criminal background 
check and to furnish a criminal record summary as required by Education Code Sections 44237 
and 45125.1. New employees not possessing a valid California Teaching Credential must submit 
two sets of fingerprints to the California Department of Justice for the purpose of obtaining a criminal 
record summary. The Charter School shall not hire any person, in either a certificated or classified 
position, who has been convicted of a violent or serious felony except as otherwise provided by 
law, pursuant to Education Code Sections 44830.1 and 45122.1. 
 
The Principal of the Charter School shall monitor compliance with this policy and report to the 
Charter School Board of Directors on a quarterly basis. The Board President shall monitor the 
fingerprinting and background clearance of the or Principal. Volunteers who will volunteer outside 
of the direct supervision of a credentialed employee shall be fingerprinted and receive background 
clearance prior to volunteering without the direct supervision of a credentialed employee. 
 
Role of Staff as Mandated Child Abuse Reporters 

 
All non-certificated and certificated staff will be mandated child abuse reporters and will follow all 
applicable reporting laws, including any training requirements therein. 
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TB Testing 

 
Faculty and staff will be assessed for tuberculosis prior to commencing employment and working 
with students as required by Education Code Section 49406, as well as screenings of all volunteers 
who will have frequent or prolonged contact with students as required by law. TB testing is continued 
on an ongoing basis per Ed Code requirements. 
 
Immunizations 

 
All enrolled students and staff will be required to provide records documenting immunizations as is 
required at public schools pursuant to Health and Safety Code Sections 120325-120375, and Title 
17, California Code of Regulations, California Code of Regulations Sections 6000-6075. All rising 
7th grade students must be immunized with a pertussis (whooping cough) vaccine booster. 
 

Medication in School 
The Charter School adheres to Education Code Section 49423 regarding administration of 
medication in school. Iftin also adheres to Education Code Section 49414 regarding epinephrine 
auto-injectors and training for staff members and Education Code Section 49414.3 regarding 
assistance to individuals suffering, or reasonably believed to suffering, from opioid overdose.  
 
Vision, Hearing, and Scoliosis 

 
Students receive screening for vision, hearing and scoliosis. The Charter School adheres to 
Education Code Section 49450, et seq., as applicable to the grade levels served by the Charter 
School. 
 
Diabetes 

 
The Charter School will provide an information sheet regarding type 2 diabetes to the parent or 
guardian of incoming 7th grade students, pursuant to Education Code Section 49452.7. The 
information sheet shall include, but shall not be limited to, all of the following: 

1. A description of type 2 diabetes. 

2. A description of the risk factors and warning signs associated with type 2 diabetes. 

3. A recommendation that students displaying or possibly suffering from risk factors or 
warning signs associated with type 2 diabetes should be screened for type 2 
diabetes. 

4. A description of treatments and prevention of methods of type 2 diabetes. 

5. A description of the different types of diabetes screening tests available. 
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Blood borne Pathogens 
 

The Charter School shall continue to meet state and federal standards for dealing with blood borne 
pathogens and other potentially infectious materials in the workplace. The Board will establish a 
written infectious control plan designed to protect employees and students from possible infection 
due to contact with blood borne viruses, including human immunodeficiency virus (“HIV”) and 
hepatitis B virus (“HBV”). Whenever exposed to blood or other bodily fluids through injury or 
accident, staff and students follow the latest medical protocol for disinfecting procedures. Staff is 
trained in blood Borne Pathogen protocols. 
 
Drug, Alcohol, and Smoke-Free Environment 

 
The Charter School shall function as a drug, alcohol, and smoke-free workplace. Federal 
Labor Law and California Labor posters are also displayed in employee workroom 
indicating the school is a drug-free and smoke free workplace. 
 
Suicide Prevention Plan 

 
ICS maintains a Suicide Prevention Policy on student suicide prevention in accordance with 
Education Code Section 215.  
 
Emergency Preparedness and Safety Plan 

 
The Charter School adheres to an Emergency Preparedness Handbook drafted specifically to the 
needs of the school site in conjunction with law enforcement and the Fire Marshall. This handbook, 
which serves as the school safety plan, shall include, but not be limited to, the safety topics listed 
in subparagraphs (A) through (H) of Education Code section 32282(a)(2) and procedures for 
conducting tactical responses to criminal incidents.. All staff receive training on school safety plans 
and participate in a monthly, documented school wide drills to practice disaster procedures. The 
Charter School shall conduct fire drills as required under Education Code Section 32001. The facility 
was previously used as a District School site, and the emergency preparedness plan for the District 
school site was used as a starting basis for the plan in the handbook for the Charter School. Iftin 
has developed further health, safety, and risk management policies, with consultation with its 
insurance carriers and risk management experts. These plans are maintained on the school site 
and are available for Authorizer review on an ongoing basis. Iftin complies with all applicable safety 
laws.  The Emergency Preparedness Handbook will be reviewed and updated by March 1 of every 
year by the Charter School.   
 
Facility Safety 

 
ICS is located at a District-owned site at 6880 Mohawk Street, San Diego, California, through a 
written agreement for a five-year term, governed by the MOU. The Charter School receives food 
services, including reporting, through the Districts participation in the National School Lunch 
Program, including breakfast, lunch, and snacks. The District manages the preparation kitchen at 
the School. ICS reserves the right to transfer its food services and reporting from the District to 
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another entity, which may include use of the preparation kitchen, by providing a minimum of 90-day 
written notification to the District. 
 
The Charter School shall comply with Education Code Section 47610 by either utilizing current 
facilities that are compliant with the Field Act or facilities that are compliant with the California 
Building Standards Code. The Charter School agrees to test sprinkler systems, fire extinguishers, 
and fire alarms annually at its facilities to ensure that they are maintained in an operable condition 
at all times. 
 
 
Comprehensive Discrimination and Harassment Policies and Procedures 

 
ICS is committed to providing a school that is free from discrimination or harassment on the basis 
of the actual or perceived characteristics of race, religion, creed, color, gender, gender identity, 
gender expression, nationality, national origin, ancestry, ethnic group identification, genetic 
information, age, medical condition, marital status, sexual orientation, pregnancy, physical or 
mental disability, childbirth or related medical conditions, or on the basis of a person’s association 
with a person or group with one or more of these actual or perceived characteristics, including 
immigration status, or any other basis protected by federal, state, local law, ordinance or regulation. 
The Charter School shall maintain a comprehensive policy to prevent and immediately remediate 
any concerns about discrimination or harassment at the Charter School (including employee to 
employee, employee to student, and student to employee misconduct). Misconduct of this nature 
is very serious and will be addressed in accordance with the Charter School’s discrimination and 
harassment policies. Policies are posted on the website and are available at the school site or upon 
request. 

 

ICS will review and update its health and safety policies annually. 
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ELEMENT SEVEN (G): RACIAL AND ETHNIC BALANCE   
 
Education Code Section 47605(b)(5)(G): The means by which the charter school will achieve a 
racial and ethnic balance among its pupils that is reflective of the general population residing within 
the territorial jurisdiction of the district to which the charter petition is submitted. 
 
Iftin Enrollment Data (Subgroups and demographics) Tables are located on page 12 and in 
Element 1 on page 25. 
 
ICS strives to achieve a racial and ethnic balance amongst its student body that is reflective of  
the general population residing within the territorial jurisdiction of the District. 
 

Iftin shall not discriminate on the basis of the characteristics listed in Education Code Section 220 
(actual or perceived disability, gender, gender identity, gender expression, nationality, race or 
ethnicity, religion, sexual orientation, or any other characteristic that is contained in the definition of 
hate crimes set forth in Section 422.55 of the Penal Code, including immigration status, or 
association with an individual who has any of the aforementioned characteristics). 
 
Iftin has created a school community of students, parents, caregivers, teachers, administrators, and 
support staff that is dedicated to displaying respect for each other and academic proficiency by all 
student subgroups. The Charter School strives to recruit students from a wide range of ethnic, 
linguistic, racial groups and neighborhoods.  
 
To ensure that we are striving to meet the SDUSD diversity enrollment and retention targets and 
that our student population reflects the District’s students’ makeup, ICS utilizes multiple strategies 
to publicize the school as a strong and important option for diverse populations. Our current students 
include persons with disabilities, English language learners, students who are eligible applicants for 
free and reduced price lunch, and students who are newcomers with no prior formal education. 
 
On an ongoing basis, ICS has embarked on broad outreach, to increase the school’s visibility 
throughout the City Heights Area and other neighboring cities and school districts. We have 
distributed door-to-door brochures, fliers and postcards. Information has been produced in multiple 
local ethic languages and with strong messaging that effectively communicates ICS’ mission, 
commitment, and methodology to empower students through improved educational life, high school 
and college focus. 
 
We have employed and plan to employ diverse outreach and marketing strategies to ensure that 
we reach even those families that traditionally hardly get to know of options available and within 
their reach, with a goal to receiving applications from families and candidates interested in and in 
need of the services. Recruitment and application materials have been translated into the 
predominant languages of the community. For the last several years, ICS has done tremendous 
efforts and in good faith outreach activities to make ICS student body as diverse as possible, which 
are summarized in the following table. Our marketing strategies have included but not limited to: 
 

1. Flyers, brochures and handbooks being distributed to businesses, churches and 
organizations. Materials are designed to appeal to various ethnic and racial groups as well 
as cultures. Information is distributed in various languages to community newspapers in 
various communities. 
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2. Iftin staff attends various fairs, festivals, community events and celebrations to share 
information about the Charter School. 

3. Shirts are designed with the Charter School colors, logo and mascot, and worn by the entire 
student body, staff and parents. Essential information about the Charter School is added to 
the shirt to have far reaching effects. 

4. A school website to encourage a broad outreach to parents and community members. 

5. Information is disseminated to the community at large about Iftin’s special programs via fliers 
and one-page highlights. 

6. A recruitment banner is to be placed outside the Charter School at the beginning and end 
of the school year to announce open enrollment along with information posted outside of 
the Charter School year-round. 

7. The Principal attends various events as a guest speaker promoting the school program 
which in turn draws students from throughout the county to the Charter School. 

8. Outreach materials are developed in Spanish and Somali to reach out to some parents who 
are not English speakers. 

9. ICS will be included in the SDUSD enrollment options catalog. 

10. Iftin will strive to purchase a marquee which announces enrollment opportunities and 
community events. 

11. Staff visits to neighboring preschools and churches each spring to inform the community 
about the programs. 

12. Community engagement through community-based outreach and information sessions – 
presentations at community meetings, mosques, churches, synagogues, community 
organizations and neighborhood associations and service agencies 

13. Advertisements in local newspapers, radio, television, as well as local church, mosques  

14. Word of mouth, and volunteer student and family recruitment. 
 

In addition to the above described multiple student outreach strategies, ICS has employed a full 
time parent liaison and outreach coordinator who both speak multiple languages and receive all 
visitors in the office. 
 
As an added strategy, a minimum of $1,000 dollars will be expended annually beginning in 2020/21 
on vibrant print and media materials or announcements. This includes the appropriate recruitment 
materials, advertisements and forums mentioned above. A minimum of 20 hours annually of 
designated staff time will be used to review and coordinate additional outreach and recruitment 
efforts. 
 
Iftin has committed itself to maintaining an environment that values racial and ethnic diversity.  
 
Iftin will maintain auditable records of the above activities and expenditures. The School will also 
maintain an accurate accounting of the ethnic and racial balance of students enrolled.  
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ELEMENT EIGHT (H): ADMISSIONS REQUIREMENTS   
 
Education Code Section 47605(b)(5)(H): Admission policies and procedures, consistent with 
[Education Code Section 47605(e)]. 
 
The Charter School will be nonsectarian in its programs, admission policies, and all other 
operations, and will not charge tuition nor discriminate against any student based upon any of the 
characteristics listed in Education Code Section 220. 
 
The Charter School shall admit all pupils who wish to attend the Charter School. No test or 
assessment shall be administered to students prior to acceptance and enrollment into the Charter 
School. The Charter School will comply with all laws establishing minimum and maximum age for 
public school attendance in charter schools. Admission, except in the case of a public random 
drawing, shall not be determined by the place of residence of the pupil or his or her parent or legal 
guardian within the state. 
 
ICS strives to be the school of choice for its surrounding community. Admissions process is oriented 
towards reaching out to all families, including students with disabilities, yielding a diverse student 
body.  ICS actively recruits a diverse student population from the District and surrounding areas 
eligible for enrollment under charter school law. ICS endeavors to accommodate all students who 
apply for admission. No test or assessment shall be administered to students prior to acceptance 
and enrollment into the Charter School.  
 
The Charter School shall require students who wish to attend the Charter School to complete an 
application form by the enrollment deadline. After admission, students will be required to submit an 
enrollment packet, which shall include the following: 

1. Student enrollment form 

2. Proof of Immunization 

3. Home Language Survey 

4. Completion of Emergency Medical Information Form 

5. Proof of minimum age requirements, e.g. birth certificate 

6. Release of records 

7. Home Handbook 
 
 
Public Random Drawing 

 
Applications will be accepted during a publicly advertised open enrollment period each year for 
enrollment in the following school year. Open enrollment will begin the first business day in February 
and continue through the last Friday of March of the same year. All interested families are required 
to submit a completed Application Form to the Charter School by 3:30pm on the date of the annual 
deadline. All applications received after the deadline will be placed on a first come, first served 
waitlist.   
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Following the open enrollment period each year, applications shall be counted to determine whether 
any grade level has received more applications than availability. In the event that this happens, the 
Charter School will hold a public random drawing to determine admission for the impacted grade 
level, with the exception of existing students, who are guaranteed admission in the following school 
year. Admission preferences in the case of a public random drawing shall be given to the following 
students in the following order: 

1. Siblings of currently enrolled students 

2. Children of employees (the total of students in this preference is not to exceed ten 
percent of the total enrollment of the School.) 

3. Residents of the District 
 
Applicants are admitted in the order their names are drawn during the lottery. After capacity has 
been reached for that grade, names shall be placed on a waiting list, again in the order they are 
drawn. Sibling applicants shall be drawn individually and then given the same placement on the 
waiting list in their respective grades as the best or highest ordered one drawn between them. 
 
Public random drawing rules, deadlines, dates and times will be communicated in the application 
form and on the Charter School’s website. Public notice for the date and time of the public random 
drawing will also be posted once the application deadline has passed. An adult citizen of good 
standing, not employed by the School, will testify in writing, under penalty of perjury, that he or she 
personally witnessed each lottery pursuant to the above, and that each was random, public and 
conducted as advertised. The Charter School will conduct the lottery in the spring for enrollment in 
fall of that year. 
 
The public random drawing will be conducted using the following rules and procedures, which will 
be communicated to all interested parties at least 30 days prior to holding the drawing: 
 

a) The lottery will take place within 30 days of closing the open enrollment period, which will be 
at least 60 days long. 

b) The lottery will take place on the school’s campus in a facility large enough to allow all 
interested parties to observe the drawing, or at another public venue near the school large 
enough to accommodate all interested parties. 

c) The lottery will take place on a weekday evening, currently at 2:30 p.m. on a Friday, or other 
time when most interested parties who wish to attend may do so. 

d) All interested parties will know, prior to the holding of the lottery, how many openings are 
available in the school and in the different grades served by the school. 

 
 
Wait List 

 
At the conclusion of the public random drawing, all students who were not granted admission due 
to capacity shall be given the option to put their name on a wait list according to their draw in the 
lottery. Those who apply after the lottery deadline are added to the end of the lottery wait list in the 
order they are received. Vacancies that occur during the school year are filled according to the 
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waitlist. 
 
When a vacancy occurs during the school year, families are contacted in the order of the wait list 
and typically are given a reasonable amount of time, but not less than 48 hours, to decide whether 
or not to accept a space at the Charter School. In the event that no such wait list exists where the 
space is available, the space is made available on a first come, first served basis to the next 
interested family at the appropriate grade level. 
 
The wait list for the current school year remains active until the school admissions period 
commences for the following year. Applications are only valid for the current year. In no 
circumstance will a wait list carry over to the following school year. Applicants must re-apply for the 
lottery annually if the Charter School is unable to offer them admission for the current year. 
 
ICS maintains auditable records of the above activities. 
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ELEMENT NINE (I): FINANCIAL AUDITS   
 
Education Code Section 47605(b)(5)(I): The manner in which annual, independent, financial audits 
shall be conducted, which shall employ generally accepted accounting principles, and the manner 
in which audit exceptions and deficiencies shall be resolved to the satisfaction of the chartering 
authority. 
 
 
An annual independent financial audit of the books and records of the Charter School is conducted 
as required by Education Code Sections 47605(b)(5)(I) and 47605(m). The books and records of 
the Charter School are kept in accordance with generally accepted accounting principles, and as 
required by applicable law, the audit will employ generally accepted accounting principles (“GAAP”). 
The audit shall be conducted in accordance with applicable provisions within the California Code of 
Regulations governing audits of charter schools as published in the State Controller’s K-12 Audit 
Guide. 
 
The Governing Board of the Charter School will select an independent auditor and oversee the 
completion of an annual audit of the school’s financial affairs. The auditor will have, at a minimum, 
a CPA and educational institution audit experience and will be approved by the State Controller on 
its published list as an educational audit provider. To the extent required under applicable federal 
law, the audit scope will be expanded to include items and processes specified in applicable Office 
of Management and Budget Circulars. 
 
The annual audit will be completed and forwarded to the District, the County Superintendent of 
Schools, the State Controller, and to the CDE by the 15th of December of each year. The Principal, 
along with the audit Committee, if any, will review any audit exceptions or deficiencies and report 
to the Iftin Board of Directors with recommendations on how to resolve them. The Board will submit 
a report to the District describing how the exceptions and deficiencies have been or will be resolved 
to the satisfaction of the District as required by Ed Code section 47605(b)(5)(I), within 180 days, 
and then send to the District, SDCOE, the State Controller, and the CDE. 
 
Audit appeals or requests for summary review shall be submitted to the Education Audit Appeals 
Panel (“EAAP”) in accordance with applicable law. 
 
The independent financial audit of the Charter School is a public record to be provided to the public 
upon request. 
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ELEMENT TEN (J): STUDENT SUSPENSIONS AND EXPULSIONS   
 
Education Code Section 47605(b)(5)(J): “The procedures by which pupils can be suspended or 
expelled from the charter school for disciplinary reasons or otherwise involuntarily removed from 
the charter school for any reason. These procedures, at a minimum, shall include an explanation of 
how the charter school will comply with federal and state constitutional procedural and substantive 
due process requirements that is consistent with all of the following: 
 

(i) For suspensions of fewer than 10 days, provide oral or written notice of the 
charges against the pupil and, if the pupil denies the charges, an explanation of the 
evidence that supports the charges and an opportunity for the pupil to present his 
or her side of the story. 
(ii) For suspensions of 10 days or more and all other expulsions for disciplinary 
reasons, both of the following: 
(I) Provide timely, written notice of the charges against the pupil and an explanation of the 
pupil’s basic rights. 
(II) Provide a hearing adjudicated by a neutral officer within a reasonable number of days at 
which the pupil has a fair opportunity to present testimony, evidence, and witnesses and 
confront and cross-examine adverse witnesses, and at which the pupil has the right to bring 
legal counsel or an advocate. 
(iii) Contain a clear statement that no pupil shall be involuntarily removed by the charter 
school for any reason unless the parent or guardian of the pupil has been provided written 
notice of intent to remove the pupil no less than five school days before the effective date of 
the action. The written notice shall be in the native language of the pupil or the pupil’s parent 
or guardian or, if the pupil is a foster child or youth or a homeless child or youth, the pupil’s 
educational rights holder, and shall inform him or her of the right to initiate the procedures 
specified in clause (ii) before the effective date of the action. If the pupil’s parent, guardian, 
or educational rights holder initiates the procedures specified in clause (ii), the pupil shall 
remain enrolled and shall not be removed until the charter school issues a final decision. For 
purposes of this clause, “involuntarily removed” includes disenrolled, dismissed, transferred, 
or terminated, but does not include suspensions specified in clauses (i) and (ii).” Education 
Code Section 47605(b)(5)(J). 
 

Iftin Charter School is committed to work in partnership with families and the community to develop 
an educational program consisting of high academic standards. These high standards are designed 
to allow students to acquire the attitude, knowledge, and skills necessary to become active and 
effective global citizens. We strive to do this in a safe, positive learning environment that meets all 
students’ needs, challenges each individual to reach his or her academic potential, and develops 
self-worth and esteem to be among the nation’s best. This can only be achieved through the total 
cooperation of all students and a positive, supportive relationship between the home and the school. 
The purpose of this parent, student and school Agreement is to establish such a relationship and 
demonstrate Iftin Enlightenment.  
 
 
Student Responsibilities 

 
Here at Iftin, each student will Show Respect, Make Good Decisions, and Solve Problems 
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Students will demonstrate this by: 

1. Protect the rights of others to study and learn 

2. Work to their full potential 
3. Be on time for all classes 

4. Follow school and classroom rules 

5. Volunteer information and cooperate with school staff in disciplinary cases 

6. Complete all in-class and homework assignments and meet deadlines 

7. Respect public property and carefully use and return all materials and equipment 

8. Demonstrate Empathy and compassion 

9. Come to class with necessary books and materials 

10. See that school correspondence to parents reaches home 

11. Work with parents, students, and school staff to eliminate bullying behavior 
and develop appropriate communication. 

 
When Students Follow the Rules: 

1. Students will receive praise and recognition from staff and volunteers. 

2. Students will earn PBIS rewards and be entered into grade level drawing 
for a variety of prizes/events. 

3. Students will be able to participate in special programs, events, sports, and field 
trips. 

4. Students will be considered for “Student of the Week or Month.” 
 
The school follows four gradual layers of scaffolds of disciplinary action, for teaching and support. 
Certain offenses or behaviors require a level of Suspension or Expulsion that is outlined as follows. 
(Discipline process Attachment # 10) 

 

This Pupil Suspension and Expulsion Policy has been established in order to promote learning 
and protect the safety and well-being of all students at the Charter School. In creating this policy, 
the Charter School has reviewed Education Code Section 48900 et seq. which describes the non- 
charter schools’ list of offenses and procedures to establish its list of offenses and procedures for 
suspensions and expulsions. The language that follows closely mirrors the language of Education 
Code Section 48900 et seq. and is consistent with all federal statutes and state constitutional 
provisions and state law. All related hearings conform to the applicable state and federal laws 
regarding discipline, special education, confidentiality, and access to records. 

 
The Charter School is committed to annual review of policies and procedures surrounding 
suspensions and expulsions and, as necessary, modification of the lists of offenses for which 
students are subject to suspension or expulsion. 
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The Charter School’s policy and procedures for student suspension and expulsion may be 
amended, which will constitute a material revision to the charter and will require submission to, 
and approval from SDUSD board of trustees. Charter School staff shall enforce disciplinary rules 
and procedures fairly and consistently among all students. This Policy and its Procedures will be 
printed and distributed as part of the Home Handbook and will clearly describe discipline 
expectations. 
 
Corporal punishment shall not be used as a disciplinary measure against any student. Corporal 
punishment includes the willful infliction of or willfully causing the infliction of physical pain on a 
student. For purposes of the Policy, corporal punishment does not include an employee’s use of 
force that is reasonable and necessary to protect the employee, students, staff or other persons 
or to prevent damage to school property. 
 
The Charter School administration shall ensure that students and their parents/guardians are 
notified in writing upon enrollment of all discipline policies and procedures. The notice shall state 
that this Policy and Procedures are available on request at the Principal’s office. 
 
No student shall be involuntarily removed by the Charter School for any reason unless the parent 
or guardian of the student has been provided written notice of intent to remove the student no less 
than five schooldays before the effective date of the action. The written notice shall be in the native 
language of the student or the student’s parent or guardian or, if the student is a foster child or 
youth or a homeless child or youth, the student’s educational rights holder, and shall inform him or 
her of the right to request a hearing adjudicated by a neutral officer before the effective date of the 
action. If the student’s parent, guardian, or educational rights holder requests a hearing, the 
student shall remain enrolled and shall not be removed until the Charter School issues a final 
decision. As used herein, “involuntarily removed” includes dis-enrolled, dismissed, transferred, or 
terminated, but does not include suspensions or expulsions pursuant to the suspension and 
expulsion procedures described in this section.  

 
Suspended or expelled students shall be excluded from all school and school-related activities 
unless otherwise agreed during the period of suspension or expulsion. 
 
A student identified as an individual with disabilities or for whom the Charter School has a basis of 
knowledge of a suspected disability pursuant to the Individuals with Disabilities Education 
Improvement Act of 2004 (“IDEIA”) or who is qualified for services under Section 504 of the 
Rehabilitation Act of 1973 (“Section 504”) is subject to the same grounds for suspension and 
expulsion and is accorded the same due process procedures applicable to regular education 
students except when federal and state law mandates additional or different procedures. The 
Charter School will follow all applicable federal and state laws including but not limited to the 
California Education Code, when imposing any form of discipline on a student identified as an 
individual with disabilities or for whom the Charter School has a basis of knowledge of a suspected 
disability or who is otherwise qualified for such services or protections in according due process to 
such students. 
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ICS considers suspension and expulsion as a last resort. Criteria for suspension and expulsion of 
students shall align with applicable federal statutes and state constitutional provisions and state law. 
All related hearings shall conform to the applicable state and federal laws regarding discipline, 
special education, confidentiality, access to records, and shall provide due process for affected 
students and parents. 

A. Grounds for Suspension and Expulsion of Students
A student must\ be suspended or expelled for prohibited misconduct if the act is related to
school activity or school attendance occurring at anytime including but not limited to: a)
while on school grounds; b) while going to or coming from school; c) during the lunch
period, whether on or off the school campus; d) during, going to, or coming from a school-
sponsored activity.

B. Enumerated Offenses

1. Discretionary Suspension Offenses. Students may be suspended for any of the
following acts when it is determined the pupil:

a) Caused, attempted to cause, or threatened to cause physical injury to
another person.

b) Willfully used force of violence upon the person of another, except self-
defense.

c) Unlawfully possessed, used, sold or otherwise furnished, or was under the
influence of any controlled substance, as defined in Health and Safety
Code 11053-11058, alcoholic beverage, or intoxicant of any kind.

d) Unlawfully offered, arranged, or negotiated to sell any controlled substance
as defined in Health and Safety Code 11053-11058, alcoholic beverage or
intoxicant of any kind, and then sold, delivered or otherwise furnished to
any person another liquid substance or material and represented same as
controlled substance, alcoholic beverage or intoxicant.

e) Committed or attempted to commit robbery or extortion.

f) Caused or attempted to cause damage to school property or private
property.

g) Stole or attempted to steal school property or private property.

h) Possessed or used tobacco or products containing tobacco or nicotine
products, including but not limited to cigars, cigarettes, miniature cigars,
clove cigarettes, smokeless tobacco, snuff, chew packets and betel. This
section does not prohibit the use of his or her own prescription products by
a pupil.

i) Committed an obscene act or engaged in habitual profanity or vulgarity.

j) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell
any drug paraphernalia, as defined in Health and Safety Code 11014.5.
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k) Knowingly received stolen school property or private property. 

l) Possessed an imitation firearm, i.e.: a replica of a firearm that is so 
substantially similar in physical properties to an existing firearm as to lead a 
reasonable person to conclude that the replica is a firearm. 

m) Committed or attempted to commit a sexual assault as defined in Penal 
code 261, 266c, 286, 288, 288a or 289, or committed a sexual battery as 
defined in Penal Code 243.4. 

n) Harassed, threatened, or intimidated a student who is a complaining 
witness or witness in a school disciplinary proceeding for the purpose of 
preventing that student from being a witness and/or retaliating against that 
student for being a witness or both. 

o) Unlawfully offered, arranged to sell, negotiated to sell, or sold the 
prescription drug Soma. 

p) Engaged in, or attempted to engage in hazing. For the purposes of this 
subdivision, “hazing” means a method of initiation or preinitiation into a 
pupil organization or body, whether or not the organization or body is 
officially recognized by an educational institution, which is likely to cause 
serious bodily injury or personal degradation or disgrace resulting in 
physical or mental harm to a former, current, or prospective pupil. For 
purposes of this section, “hazing” does not include athletic events or 
school-sanctioned events. 

q) Made terrorist threats against school officials and/or school property. For 
purposes of this section, “terroristic threat” shall include any statement, 
whether written or oral, by a person who willfully threatens to commit a 
crime which will result in death, great bodily injury to another person, or 
property damage in excess of one thousand dollars ($1,000), with the 
specific intent that the statement is to be taken as a threat, even if there is 
no intent of actually carrying it out, which, on its face and under the 
circumstances in which it is made, is so unequivocal, unconditional, 
immediate, and specific as to convey to the person threatened, a gravity of 
purpose and an immediate prospect of execution of the threat, and thereby 
causes that person reasonably to be in sustained fear for his or her own 
safety or for his or her immediate family’s safety, or for the protection of 
school property, or the personal property of the person threatened or his or 
her immediate family. 

r) Committed sexual harassment, as defined in Education Code Section 212.5. 
For the purposes of this section, the conduct described in Section 212.5 
must be considered by a reasonable person of the same gender as the 
victim to be sufficiently severe or pervasive to have a negative impact upon 
the individual’s academic performance or to create an intimidating, hostile, 
or offensive educational environment. This section shall apply to pupils in 
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any of grades 4 to 12, inclusive. 

s) Caused, attempted to cause, threaten to cause or participated in an act of 
hate violence, as defined in subdivision (e) of Section 233 of the Education 
Code. This section shall apply to pupils in any of grades 4 to 12, inclusive. 

t) Intentionally harassed, threatened or intimidated a student or group of 
students to the extent of having the actual and reasonably expected effect 
of materially disrupting class work, creating substantial disorder and 
invading student rights by creating an intimidating or hostile educational 
environment. This section shall apply to pupils in any of grades 4 to 12, 
inclusive. 

u) Engaged in an act of bullying, including, but not limited to, bullying 
committed by means of an electronic act. 

1) “Bullying” means any severe or pervasive physical or verbal act or 
conduct, including communications made in writing or by means of an 
electronic act, and including one or more acts committed by a student or 
group of students which would be deemed hate violence or harassment, 
threats, or intimidation, which are directed toward one or more students 
that has or can be reasonably predicted to have the effect of one or 
more of the following: 

i. Placing a reasonable student (defined as a student, including, but is 
not limited to, a student with exceptional needs, who exercises 
average care, skill, and judgment in conduct for a person of his or 
her age, or for a person of his or her age with exceptional needs) or 
students in fear of harm to that student’s or those students’ person 
or property. 

ii. Causing a reasonable student to experience a substantially 
detrimental effect on his or her physical or mental health. 

iii. Causing a reasonable student to experience substantial interference 
with his or her academic performance. 

iv. Causing a reasonable student to experience substantial interference 
with his or her ability to participate in or benefit from the services, 
activities, or privileges provided by the Charter School. 

2)  “Electronic Act” means the transmission by means of an electronic 
device, including, but not limited to, a telephone, wireless telephone, or 
other wireless communication device, computer, or pager, of a 
communication, including, but not limited to, any of the following: 

i. A message, text, sound, or image. 

ii. A post on a social network Internet Web site including, but not limited 
to: 
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(a) Posting to or creating a burn page. A “burn page” means an 
Internet Web site created for the purpose of having one or more 
of the effects as listed in subparagraph (1) above. 

(b) Creating a credible impersonation of another actual pupil for the 
purpose of having one or more of the effects listed in 
subparagraph (1) above. “Credible impersonation” means to 
knowingly and without consent impersonate a pupil for the 
purpose of bullying the pupil and such that another pupil would 
reasonably believe, or has reasonably believed, that the pupil 
was or is the pupil who was impersonated. 

(c) Creating a false profile for the purpose of having one or more of 
the effects listed in subparagraph (1) above. “False profile” 
means a profile of a fictitious pupil or a profile using the likeness 
or attributes of an actual pupil other than the pupil who created 
the false profile. 

 

iii. Notwithstanding subparagraphs (1) and (2) above, an electronic act 
shall not constitute pervasive conduct solely on the basis that it has 
been transmitted on the Internet or is currently posted on the 
Internet. 

v) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the 
infliction or attempted infliction of physical injury to another person may be 
subject to suspension, but not expulsion, except that a pupil who has been 
adjudged by a juvenile court to have committed, as an aider and abettor, a 
crime of physical violence in which the victim suffered great bodily injury or 
serious bodily injury shall be subject to suspension and/or expulsion. 

 
2. Non-Discretionary Suspension Offenses: Students must be suspended and 

recommended for expulsion for any of the following acts when it is determined 
the pupil: 

a) Possessed, sold, or otherwise furnished any firearm, knife, explosive, or 
other dangerous object unless, in the case of possession of any object of 
this type, the students had obtained written permission to possess the item 
from a certificated school employee, with the Principal or designee’s 
concurrence. 

b) Brandishing a knife at another person 

c) Unlawfully selling a controlled substance listed in chapter 2 (Commencing 
with section 11053) of division 10 of health and safety code 

d) Committing or attempting to commit a sexual assault as defined in 
subdivision  (n) of section 48900 or coming a sexual battery as defined in 
subdivision (n) of 48900 
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3. Discretionary Expellable Offenses: Students may be expelled for any of the 

following acts when it is determined the pupil: 

a) Caused, attempted to cause, or threatened to cause physical injury to 
another person. 

b) Willfully used force of violence upon the person of another, except self-
defense. 

c) Unlawfully possessed, used, sold or otherwise furnished, or was under the 
influence of any controlled substance, as defined in Health and Safety 
Code Sections 11053-11058, alcoholic beverage, or intoxicant of any kind. 

d) Unlawfully offered, arranged, or negotiated to sell any controlled substance 
as defined in Health and Safety Code Sections 11053- 11058, alcoholic 
beverage or intoxicant of any kind, and then sold, delivered or otherwise 
furnished to any person another liquid substance or material and represented 
same as controlled substance, alcoholic beverage or intoxicant. 

e) Committed or attempted to commit robbery or extortion. 

f) Caused or attempted to cause damage to school property or private 
property. 

g) Stole or attempted to steal school property or private property. 

h) Possessed or used tobacco or products containing tobacco or nicotine 
products, including but not limited to cigars, cigarettes, miniature cigars, 
clove cigarettes, smokeless tobacco, snuff, chew packets and betel. This 
section does not prohibit the use of his or her own prescription products by a 
pupil. 

i) Committed an obscene act or engaged in habitual profanity or vulgarity. 
j) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell 

any drug paraphernalia, as defined in Health and Safety Code Section 
11014.5. 

k) Knowingly received stolen school property or private property. 

l) Possessed an imitation firearm, i.e.: a replica of a firearm that is so 
substantially similar in physical properties to an existing firearm as to lead a 
reasonable person to conclude that the replica is a firearm. 

m) Committed or attempted to commit a sexual assault as defined in Penal 
Code Sections 261, 266c, 286, 288, 288a or 289, or committed a sexual 
battery as defined in Penal Code Section 243.4. 

n) Harassed, threatened, or intimidated a student who is a complaining 
witness or witness in a school disciplinary proceeding for the purpose of 
preventing that student from being a witness and/or retaliating against that 
student for being a witness. 
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o) Unlawfully offered, arranged to sell, negotiated to sell, or sold the 
prescription drug Soma. 

p) Engaged in, or attempted to engage in hazing. For the purposes of this 
subdivision, “hazing” means a method of initiation or preinitiation into a 
pupil organization or body, whether or not the organization or body is 
officially recognized by an educational institution, which is likely to cause 
serious bodily injury or personal degradation or disgrace resulting in 
physical or mental harm to a former, current, or prospective pupil. For 
purposes of this section, “hazing” does not include athletic events or 
school-sanctioned events. 

q) Made terrorist threats against school officials and/or school property. For 
purposes of this section, “terroristic threat” shall include any statement, 
whether written or oral, by a person who willfully threatens to commit a 
crime which will result in death, great bodily injury to another person, or 
property damage in excess of one thousand dollars ($1,000), with the 
specific intent that the statement is to be taken as a threat, even if there is 
no intent of actually carrying it out, which, on its face and under the 
circumstances in which it is made, is so unequivocal, unconditional, 
immediate, and specific as to convey to the person threatened, a gravity of 
purpose and an immediate prospect of execution of the threat, and thereby 
causes that person reasonably to be in sustained fear for his or her own 
safety or for his or her immediate family’s safety, or for the protection of 
school property, or the personal property of the person threatened or his or 
her immediate family. 

r) Committed sexual harassment, as defined in Education Code Section 
212.5. For the purposes of this section, the conduct described in Section 
212.5 must be considered by a reasonable person of the same gender as 
the victim to be sufficiently severe or pervasive to have a negative impact 
upon the individual’s academic performance or to create an intimidating, 
hostile, or offensive educational environment. This section shall apply to 
pupils in any of grades 4 to 12, inclusive. 

s) Caused, attempted to cause, threaten to cause or participated in an act of 
hate violence, as defined in subdivision (e) of Section 233 of the Education 
Code. This section shall apply to pupils in any of grades 4 to 12, inclusive. 

t) Intentionally harassed, threatened or intimidated a student or group of 
students to the extent of having the actual and reasonably expected effect 
of materially disrupting class work, creating substantial disorder and 
invading student rights by creating an intimidating or hostile educational 
environment. This section shall apply to pupils in any of grades 4 to 12, 
inclusive. 

u) Engaged in an act of bullying, including, but not limited to, bullying 
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committed by means of an electronic act. 

1) “Bullying” means any severe or pervasive physical or verbal act or 
conduct, including communications made in writing or by means of an 
electronic act, and including one or more acts committed by a student or 
group of students which would be deemed hate violence or harassment, 
threats, or intimidation, which are directed toward one or more students 
that has or can be reasonably predicted to have the effect of one or 
more of the following: 

i. Placing a reasonable student (defined as a student, including, but is 
not limited to, a student with exceptional needs, who exercises 
average care, skill, and judgment in conduct for a person of his or 
her age, or for a person of his or her age with exceptional needs) or 
students in fear of harm to that student’s or those students’ person 
or property. 

ii. Causing a reasonable student to experience a substantially 
detrimental effect on his or her physical or mental health. 

iii. Causing a reasonable student to experience substantial interference 
with his or her academic performance. 

iv. Causing a reasonable student to experience substantial interference 
with his or her ability to participate in or benefit from the services, 
activities, or privileges provided by the Charter School. 

2)  “Electronic Act” means the transmission by means of an electronic 
device, including, but not limited to, a telephone, wireless telephone, or 
other wireless communication device, computer, or pager, of a 
communication, including, but not limited to, any of the following: 

i. A message, text, sound, or image. 

ii. A post on a social network Internet Web site including, but not limited 
to: 
(a) posting to or creating a burn page. A “burn page” means an 

Internet Web site created for the purpose of having one or more 
of the effects as listed in subparagraph (1) above. 

(b) Creating a credible impersonation of another actual pupil for the 
purpose of having one or more of the effects listed in 
subparagraph (1) above. “Credible impersonation” means to 
knowingly and without consent impersonate a pupil for the 
purpose of bullying the pupil and such that another pupil would 
reasonably believe, or has reasonably believed, that the pupil 
was or is the pupil who was impersonated. 

(c) Creating a false profile for the purpose of having one or more of 
the effects listed in subparagraph (1) above. “False profile” 
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means a profile of a fictitious pupil or a profile using the likeness 
or attributes of an actual pupil other than the pupil who created 
the false profile. 

iii. Notwithstanding subparagraphs (1) and (2) above, an electronic act 
shall not constitute pervasive conduct solely on the basis that it has 
been transmitted on the Internet or is currently posted on the 
Internet. 

v) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the 
infliction or attempted infliction of physical injury to another person may be 
subject to suspension, but not expulsion, except that a pupil who has been 
adjudged by a juvenile court to have committed, as an aider and abettor, a 
crime of physical violence in which the victim suffered great bodily injury or 
serious bodily injury shall be subject to suspension and/or expulsion. 

 
4. Non-Discretionary Expellable Offenses: Students must be recommended for 

expulsion for any of the following acts when it is determined pursuant to the 
procedures below that the pupil: 

a) Possessed, sold, or otherwise furnished any firearm, knife, 
explosive, or other dangerous object unless, in the case of 
possession of any object of this type, the students had obtained 
written permission to possess the item from a certificated school 
employee, with the Principal or designee concurrence.  

b) Brandishing a knife at another person. 

c) Unlawfully selling a controlled substance listed in Chapter 2 
(commencing with Section 11053) of Division 10 of the Health and 
Safety Code. 

d) Committing or attempting to commit a sexual assault as defined in 
subdivision (n) of Section 48900 or committing a sexual battery as 
defined in subdivision (n) of Section 48900. 

e) Possession of an explosive. 
 
If it is determined by the Hearing Officer that a student has brought a firearm or destructive device, 
as defined in Section 921 of Title 18 of the United States Code, on to campus or to have possessed 
a firearm or dangerous device on campus, the student shall be expelled for one year, pursuant to 
the Federal Gun Free Schools Act of 1994. 
 
The term “firearm” means (A) any weapon (including a starter gun) which will or is designed to or 
may readily be converted to expel a projectile by the action of an explosive; (B) the frame or receiver 
of any such weapon; (C) any firearm muffler or firearm silencer; or (D) any destructive device. Such 
term does not include an antique firearm. 
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The term “destructive device” means (A) any explosive, incendiary, or poison gas, including but not 
limited to: (i) bomb, (ii) grenade, (iii) rocket having a propellant charge of more than four ounces, 
(iv) missile having an explosive or incendiary charge of more than one-quarter ounce, (v) mine, or 
(vi) device similar to any of the devices described in the preceding clauses. 
 

C. Suspension Procedure 
Suspensions shall be initiated according to the following procedures: 

 
1. Conference 

Suspension shall be preceded, if possible, by a conference conducted by 
the Principal or the Principal’s designee with the student and his or her 
parent and, whenever practical, the teacher, supervisor or Charter School 
employee who referred the student to the Principal or designee. 

 
The conference may be omitted if the Principal or designee determines 
that an emergency situation exists, or if the student or parent waives 
their right to a conference. An “emergency situation” involves a clear and 
present danger to the lives, safety or health of students or Charter 
School personnel. If a student is suspended without this conference due 
to an emergency situation, both the parent/guardian and student shall be 
notified of the student’s right to return to school for the purpose of a 
conference. 

 
At the conference, the pupil shall be informed of the reason for the 
disciplinary action and the evidence against him or her and shall be 
given the opportunity to present his or her version and evidence in his or 
her defense. This conference shall be held within two school days, 
unless the pupil waives this right or is physically unable to attend for any 
reason including, but not limited to, incarceration or hospitalization. No 
penalties may be imposed on a pupil for failure of the pupil’s parent or 
guardian to attend a conference with Charter School officials. 
Reinstatement of the suspended pupil shall not be contingent upon 
attendance by the pupil’s parent or guardian at the conference. 

 
2. Notice to Parents/Guardians 

At the time of the suspension, the Principal or designee shall make a 
reasonable effort to contact the parent/guardian by telephone or in 
person. Whenever a student is suspended, the parent/guardian shall be 
notified in writing of the suspension, the date of return following 
suspension, and the specific offense committed by the student. If 
Charter School officials wish to ask the parent/guardian to confer 
regarding matters pertinent to the suspension, the notice may request 
that the parent/guardian respond to such requests without delay. 

3. Suspension Time Limits/Recommendation for Expulsion 
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Suspensions, when not including a recommendation for expulsion, shall 
not exceed five (5) consecutive school days per suspension. Upon a 
recommendation of Expulsion by the Principal or designee, the pupil and 
the pupil’s guardian or representative will be invited to a conference to 
determine if the suspension for the pupil should be extended pending an 
expulsion hearing. This determination will be made by the Principal or 
designee upon either of the following: 1) the pupil’s presence will be 
disruptive to the education process; or 2) the pupil poses a threat or 
danger to others. Upon either determination, the pupil’s suspension will 
be extended pending the results of an expulsion hearing. 

 
D. Authority to Expel 

A student may be expelled by a single, neutral Hearing Officer after 
providing a hearing and upon the recommendation of the Principal or 
designee. The Hearing Officer will be assigned by the Board President as 
needed, and shall be certificated and neither a teacher of the student or a 
Board member. The Hearing Officer may expel any student found to have 
committed an expellable offense. 

 
E. Expulsion Procedures 

Students recommended for expulsion are entitled to a hearing to determine 
whether the student should be expelled. Unless postponed for good cause, 
the hearing shall be held within thirty (30) school days after the Principal or 
designee determines that the student has committed an expellable offense.  

 
The Hearing Officer will conduct the expulsion hearing and make the 
expulsion determination. The hearing shall be held in closed setting 
(complying with all pupil confidentiality rules under FERPA) unless the 
student makes a written request for a public hearing three (3) days prior to 
the hearing. 

 
Written notice of the hearing shall be forwarded to the student and the 
student’s parent/guardian at least ten (10) calendar days before the date of 
the hearing. 

 
Upon mailing the notice, it shall be deemed served upon the pupil. The 
notice shall include: 

1) The date and place of the expulsion hearing; 

2) A statement of the specific facts, charges and offenses upon which 
the proposed expulsion is based; 

3) A copy of the Charter School’s disciplinary rules which relate to the alleged 
violation; 

4) Notification of the student’s or parent/guardian’s obligation to provide 
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information about the student’s status at the Charter School to any other 
school district or school to which the student seeks enrollment; 

5) The opportunity for the student or the student’s parent/guardian to 
appear in person or to employ and be represented by counsel or a 
non- attorney advisor; 

6) The right to inspect and obtain copies of all documents to be used at the 
hearing; 

7) The opportunity to confront and question all witnesses who testify at the hearing; 

8) The opportunity to question all evidence presented and to 
present oral and documentary evidence on the student’s 
behalf including witnesses. 

 
F.  Special Procedures for Expulsion Hearings Involving Sexual 

Assault or Battery Offenses 
The Charter School may, upon a finding of good cause, determine that the 
disclosure of either the identity of the witness or the testimony of that 
witness at the hearing, or both, would subject the witness to an 
unreasonable risk of psychological or physical harm. 
Upon this determination, the testimony of the witness may be presented at 
the hearing in the form of sworn declarations that shall be examined only by 
the Hearing Officer. Copies of these sworn declarations, edited to delete the 
name and identity of the witness, shall be made available to the pupil. 

1. The complaining witness in any sexual assault or battery case must be 
provided with a copy of the applicable disciplinary rules and advised of 
his/her right to (a) receive fives day notice of his/her scheduled 
testimony, (b) have up to two (2) adult support persons of his/her 
choosing present in the hearing at the time he/she testifies, which may 
include a parent, guardian, or legal counsel, and (c) elect to have the 
hearing closed while testifying. 

2. The Charter School must also provide the victim a room separate 
from the hearing room for the complaining witness’ use prior to and 
during breaks in testimony. 

3. At the discretion of the Hearing Officer, the complaining witness shall 
be allowed periods of relief from examination and cross-examination 
during which he or she may leave the hearing room. 

4. The Hearing Officer may also arrange the seating within the hearing 
room to facilitate a less intimidating environment for the complaining 
witness. 

5. The Hearing Officer may also limit time for taking the testimony of 
the complaining witness to the hours he/she is normally in school, if 
there is no good cause to take the testimony during other hours. 
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6. Prior to a complaining witness testifying, the support persons must 
be admonished that the hearing is confidential. Nothing in the law 
precludes the Hearing Officer from removing a support person 
whom the presiding person finds is disrupting the hearing. The 
Hearing Officer may permit any one of the support persons for the 
complaining witness to accompany him or her to the witness stand. 

7. If one or both of the support persons is also a witness, the Charter 
School must present evidence that the witness’ presence is both desired 
by the witness and will be helpful to the Charter School. The Hearing 
Officer shall permit the witness to stay unless it is established that there 
is a substantial risk that the testimony of the complaining witness would 
be influenced by the support person, in which case the Hearing Officer 
shall admonish the support person or persons not to prompt, sway, or 
influence the witness in any way. Nothing shall preclude the Hearing 
Officer from exercising his or her discretion to remove a person from the 
hearing whom he or she believes is prompting, swaying, or influencing 
the witness. 

8. The testimony of the support person shall be presented before the 
testimony of the complaining witness and the complaining witness 
shall be excluded from the courtroom during that testimony. 

9. Especially for charges involving sexual assault or battery, if the hearing 
is to be conducted in the public at the request of the pupil being expelled, 
the complaining witness shall have the right to have his/her testimony 
heard in a closed setting when testifying in public would threaten serious 
psychological harm to the complaining witness and there are no 
alternative procedures to avoid the threatened harm. The alternative 
procedures may include videotaped depositions or contemporaneous 
examination in another place communicated to the hearing room by 
means of closed- circuit television. 

10. Evidence of specific instances of a complaining witness’ prior sexual 
conduct is presumed inadmissible and shall not be heard absent a 
determination by the Hearing Officer that extraordinary circumstances 
exist requiring the evidence be heard. Before such a determination 
regarding extraordinary circumstance can be made, the witness shall be 
provided notice and an opportunity to present opposition to the 
introduction of the evidence. In the hearing on the admissibility of the 
evidence, the complaining witness shall be entitled to be represented by 
a parent, legal counsel, or other support person. Reputation or opinion 
evidence regarding the sexual behavior of the complaining witness is 
not admissible for any purpose. 

 
G. Record of Hearing 
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A record of the hearing shall be made and may be maintained by any means, 
including electronic recording, as long as a reasonably accurate and 
complete written transcription of the proceedings can be made. 

 
H. Presentation of Evidence 

While technical rules of evidence do not apply to expulsion hearings, 
evidence may be admitted and used as proof only if it is the kind of evidence 
on which reasonable persons can rely in the conduct of serious affairs. A 
determination by the Hearing Officer to expel must be supported by 
substantial evidence that the student committed an expellable offense. 
Findings of fact shall be based solely on the evidence at the hearing. While 
hearsay evidence is admissible, no decision to expel shall be based solely 
on hearsay. Sworn declarations may be admitted as testimony from 
witnesses of whom the Hearing Officer determines that disclosure of their 
identity or testimony at the hearing may subject them to an unreasonable risk 
of physical or psychological harm. 

 
If, due to a written request by the expelled pupil, the hearing is held in 
public, and the charge is committing or attempting to commit a sexual 
assault or committing a sexual battery as defined in Education Code Section 
48900, a complaining witness shall have the right to have his or her 
testimony heard in a session closed to the public. 

 
The decision of the Hearing Officer shall be in the form of written findings of 
fact. The final decision by the Hearing Officer shall be made within ten (10) 
school days following the conclusion of the hearing. The Decision of the 
Hearing Officer is final. 

 
If the Hearing Officer decides not to recommend expulsion, the pupil shall 
immediately be returned to his/her educational program. 

 
I. Written Notice to Expel 

The Principal or designee following a decision of the Hearing Officer to 
expel shall send written notice of the decision to expel, including the 
Hearing Officer’s adopted findings of fact, to the student or parent/guardian. 
This notice shall also include the following: Notice of the specific offense 
committed by the student; and Notice of the student’s or parent/guardian’s 
obligation to inform any new district in which the student seeks to enroll of 
the student’s status with the Charter School. 

 
The Principal or designee shall send a copy of the written notice of the 
decision to expel to the District. This notice shall include the following: a) 
The student’s name; and b) The specific expellable offense committed by 
the student. 
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J. Disciplinary Records 
The Charter School shall maintain records of all student suspensions and 
expulsions at the Charter School. Such records shall be made available to 
the District upon request. 

 
K. No Right to Appeal 

The pupil shall have no right of appeal from expulsion from the Charter 
School as the Hearing Officer’s decision to expel shall be final. 

 
L. Expelled Pupils/Alternative Education 

Pupils who are expelled shall be responsible for seeking alternative 
education programs including, but not limited to, programs within the County 
or their school district of residence. The Charter School shall work 
cooperatively with parents/guardians as requested by parents/guardians or 
by the district of residence to assist with locating alternative placements 
during expulsion. 

 
M. Rehabilitation Plans 

Students who are expelled from the Charter School may be given a 
rehabilitation plan upon expulsion as developed by the Hearing Officer at the 
time of the expulsion order, which may include, but is not limited to, periodic 
review as well as assessment at the time of review for readmission. The 
rehabilitation plan should include a date not later than one year from the 
date of expulsion when the pupil may reapply to the Charter School for 
readmission. 

 
N. Readmission 

The decision to readmit a pupil or to admit a previously expelled pupil from 
another school district, private school, or charter school shall be in the sole 
discretion of the Principal following a meeting with the pupil and guardian or 
representative to determine whether the pupil has successfully completed 
the rehabilitation plan, if any, and to determine whether the pupil poses a 
threat to others or will be disruptive to the school environment. The pupil’s 
readmission is also contingent upon the Charter School’s capacity at the 
time the student seeks readmission. 

 
A. Special Procedures for the Consideration of Suspension and 

Expulsion of Students with Disabilities 

1. Notification of SELPA 
The Charter School shall notify the SELPA and coordinate the 
procedures in this policy with the SELPA for the discipline of any student 
with a disability or student who the Charter School would be deemed to 
have knowledge that the student had a disability. 
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2. Services During Suspension 
Students suspended for more than ten (10) school days in a school year 
shall continue to receive services so as to enable the student to continue 
to participate in the general education curriculum, although in another 
setting, and to progress toward meeting the goals set out in the child’s 
IEP/504 Plan; and receive, as appropriate, a functional behavioral 
assessment or functional analysis, and behavioral intervention services 
and modifications, that are designed to address the behavior violation so 
that it does not recur. These services may be provided in an interim 
alternative educational setting. 

3. Procedural Safeguards/Manifestation Determination 
Within ten (10) school days of a recommendation for expulsion or any 
decision to change the placement of a child with a disability because of a 
violation of a code of student conduct, the Charter School, the parent, 
and relevant members of the IEP/504 Team shall review all relevant 
information in the student’s file, including the child’s IEP/504 Plan, any 
teacher observations, and any relevant information provided by the 
parents to determine: 

a) If the conduct in question was caused by, or had a direct 
and substantial relationship to, the child’s disability; or 

b) If the conduct in question was the direct result of the local 
educational agency’s failure to implement the IEP/504 Plan. 

 
If the Charter School, the parent, and relevant members of the IEP/504 
Team determine that either of the above is applicable for the child, the 
conduct shall be determined to be a manifestation of the child’s 
disability. If the Charter School, the parent, and relevant members of the 
IEP/504 Team make the determination that the conduct was a 
manifestation of the child’s disability, the IEP/504 Team shall: 

a) Conduct a functional behavioral assessment or a functional analysis 
assessment, and implement a behavioral intervention plan for such 
child, provided that the Charter School had not conducted such 
assessment prior to such determination before the behavior that 
resulted in a change in placement; 

b) If a behavioral intervention plan has been developed, review the 
behavioral intervention plan if the child already has such a 
behavioral intervention plan, and modify it, as necessary, to address 
the behavior; and 

c) Return the child to the placement from which the child was 
removed, unless the parent and the Charter School agree to a 
change of placement as part of the modification of the behavioral 
intervention plan. 
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If the Charter School, the parent, and relevant members of 
the IEP/504 team determine that the behavior was not a 
manifestation of the student’s disability and that the conduct 
in question was not a result of the failure to implement the 
IEP/504 Plan, then the Charter School may apply the relevant 
disciplinary procedures to children with disabilities in the 
same manner and for the same duration as the procedures 
would be applied to students without disabilities. 

4. Due Process Appeals 
The parent of a child with a disability who disagrees with any decision 
regarding placement, or the manifestation determination, or the Charter 
School believes that maintaining the current placement of the child is 
substantially likely to result in injury to the child or to others, may request 
an expedited administrative hearing through the Special Education Unit 
of the Office of Administrative Hearings or by utilizing the dispute 
provisions of the 504 Policy and Procedures. 

When an appeal relating to the placement of the student or the 
manifestation determination has been requested by either the parent or 
the Charter School, the student shall remain in the interim alternative 
educational setting pending the decision of the hearing officer or until the 
expiration of the forty-five (45) day time period provided for in an interim 
alternative educational setting, whichever occurs first, unless the parent 
and the Charter School agree otherwise. 

5. Special Circumstances 
Charter School personnel may consider any unique circumstances on a 
case-by-case basis when determining whether to order a change in 
placement for a child with a disability who violates a code of student 
conduct. 

 
The Principal or designee may remove a student to an interim alternative 
educational setting for not more than forty-five (45) days without regard 
to whether the behavior is determined to be a manifestation of the 
student’s disability in cases where a student: 

a) Carries or possesses a weapon, as defined in 18 USC 930, to or 
at school, on school premises, or to or at a school function; 

b) Knowingly possesses or uses illegal drugs, or sells or solicits 
the sale of a controlled substance, while at school, on school 
premises, or at a school function; or 

c) Has inflicted serious bodily injury, as defined by 20 USC 
1415(k)(7)(D), upon a person while at school, on school premises, 
or at a school function. 
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6. Interim Alternative Educational Setting 
The student’s interim alternative educational setting shall be 
determined by the student’s IEP/504 team. 

7. Procedures for Students Not Yet Eligible for Special Education Services 
A student who has not been identified as an individual with disabilities 
pursuant to IDEA and who has violated the Charter School’s disciplinary 
procedures may assert the procedural safeguards granted under this 
administrative regulation only if the Charter School had knowledge that 
the student was disabled before the behavior occurred. 

 
The Charter School shall be deemed to have knowledge that the student 
had a disability if one of the following conditions exists: 

 
a) The parent/guardian has expressed concern in writing, or orally if 

the parent/guardian does not know how to write or has a disability 
that prevents a written statement, to Charter School supervisory or 
administrative personnel, or to one of the child’s teachers, that the 
student is in need of special education or related services. 

b) The parent has requested an evaluation of the child. 

c) The child’s teacher, or other Charter School personnel, has 
expressed specific concerns about a pattern of behavior 
demonstrated by the child, directly to the Special Education 
Specialist or to other Charter School supervisory personnel. 

 
If the Charter School knew or should have known the student had a disability under any of 
the three (3) circumstances described above, the student may assert any of the protections 
available to IDEIA-eligible children with disabilities, including the right to stay-put. 
 
If the Charter School had no basis for knowledge of the student’s disability, it shall proceed 
with the proposed discipline. The Charter School shall conduct an expedited evaluation if 
requested by the parents; however, the student shall remain in the education placement 
determined by the Charter School pending the results of the evaluation. 
 
The Charter School shall not be deemed to have knowledge of that the student had a 
disability if the parent has not allowed an evaluation, refused services, or if the student has 
been evaluated and determined to not be eligible. 
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ELEMENT ELEVEN (K): RETIREMENT PROGRAMS OFFERED TO EMPLOYEES 
 
Education Code Section 47605(b)(5)(K): The manner in which staff members of the charter school 
will be State Teachers’ Retirement System, the Public Employees’ Retirement System, or federal 
social security.  
 
Employees of ICS participate in the State Teachers’ Retirement System (“STRS”), the 
Public Employees’ Retirement System (“PERS”), and/or federal Social Security, based on 
their job description, certification, and other eligibility requirements set by the state and 
federal programs. In addition, participation in the SDCOE deferred retirement savings plan 
is available to all employees. The Charter School’s Principal, Operations Manager, and/or 
payroll staff will be responsible for ensuring appropriate arrangements, including employer 
contributions, are made for these retirement systems. 
 
The District agrees to include the School's monthly STRS and PERS reports with the District’s 
reports for submission to STRS and PERS. ICS provides the data in the District’s required format 
with all required information. Further, the School bears full responsibility for monitoring and reporting 
membership information. The District bears no responsibility for any reporting errors or omissions. 
The School agrees to defend and indemnify the District from any charter employees’ claims related 
to STRS and PERS reporting errors or omission. 
 
ICS may establish other retirement plans for employees that include, but shall not be limited to, 
establishment of section 403(b) or 401(k) plans. 
 
 
ELEMENT TWELVE (L): PUBLIC SCHOOL ATTENDANCE ALTERNATIVES 
 

“The public school attendance alternatives for pupils residing within the school 
district who choose not to attend charter schools.” Education Code Section 
47605(b)(5)(L). 

 
ICS is a school of choice. No student may be required to attend the Iftin Charter School. Students 
who reside within the District who choose not to attend the Charter School may attend other public 
schools within their home school district according to that district’s policies and procedures. Parents 
and guardians of each student enrolled in the Charter School will be informed on admissions forms 
that the students have no right to admission in a particular school of a local education agency as a 
consequence of enrollment in the Charter School, except to the extent that such a right is extended 
by the local education agency. 
 
Iftin pledges to work cooperatively with the District, the San Diego County Office of Education, and 
other local education agencies, school districts, and charter schools as necessary to expeditiously 
provide and receive student information as may be necessary when students transfer between ICS 
and other public school attendance alternatives. 
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ELEMENT THIRTEEN (M): EMPLOYEE RIGHTS 
 
Education Code Section 47605(b)(5)(M): A description of the rights of any employee of the school 
district upon leaving the employment of the school district to work in a charter school, and of any 
rights of return to the school district after employment at a charter school. 
 
No public school district employee shall be required to work at the Charter School. Employees of 
the District who choose to leave the employment of the District to work at the Charter School will 
have no automatic rights of return to the District after employment by the Charter School unless 
specifically granted by the District through a leave of absence or other agreement with the District.  
 
All employees of the Charter School will be considered the exclusive employees of the Charter 
School and not of the District, unless otherwise mutually agreed in writing. Employment by the 
Charter School provides no rights of employment at any other entity, including any rights in the case 
of closure of the Charter School. 
 
 
ELEMENT FOURTEEN (N): DISPUTE RESOLUTION WITH THE AUTHORIZER 
 
Education Code Section 47605(b)(5)(N): The procedures to be followed by the charter school and 
the entity granting the charter to resolve disputes relating to provisions of the charter. 
 
Collaboration between ICS and the District is pivotal to success. The staff and governing board 
members of the Charter School and the District agree to attempt to resolve all disputes regarding 
Iftin Charter School pursuant to the terms of this section. 
  
In the event of a dispute regarding the terms of this charter or any other issue regarding ICS’s and 
the District’s relationship, both parties agree to apprise the other, in writing, of the specific disputed 
issue(s) and that writing shall include relevant facts. In the event the District believes the dispute 
relates to an issue that could lead to revocation of the charter, ICS requests that this shall be 
specifically noted in the written dispute statement the District provides the Charter School although 
it recognizes that it cannot legally bind the District to do so. And it recognizes that if the District 
believes there is a severe and imminent threat to student health or safety, California Code of 
Regulations section 11968.5.2 shall govern charter revocation. However, participation in the dispute 
resolution procedures outlined in this section shall not be interpreted to impede or act as a 
prerequisite to the District’s ability to proceed with revocation in accordance with Education Code 
Section 47607. 
 
At the earliest mutually convenient date, a Charter school representative and a District 
representative shall meet and confer in an attempt to resolve the dispute. If this meeting fails to 
resolve the dispute, two representatives from each organization shall meet again at the earliest 
mutually convenient date to attempt to resolve the dispute. If this meeting fails to resolve the dispute, 
a District representative and an ICS representative shall meet to identify a neutral, third party 
mediator to assist in dispute resolution. The format of the third- party mediation process shall be 
developed jointly by the representatives and shall incorporate informal rules of evidence and 
procedure unless both parties agree otherwise. The mediation shall be held at the earliest mutually 
convenient date. Each party shall bear their own costs associated with the dispute resolution, 



 

 
Iftin Charter School 
Renewal Petition 2020 - 2025        Page 129 

including attorneys’ fees, and shall bear one-half of the costs of the mediator. The findings of the 
mediation shall be non-binding unless the Charter School and District jointly agree to bind 
themselves. If mediation does not resolve the dispute, either party may pursue any other remedy 
available under the law. All timelines and procedures in this section may be revised upon mutual 
written agreement of the District and the Charter School. 
 
For disputes governed by other agreements between Iftin and the District, the appropriate agreement 
shall govern the dispute resolution process. 
 
Charter School Complaint Procedures 
Disputes arising from within the Charter School, including all disputes among and between students, 
staff, parents, volunteers, advisors, partner organizations, and governing board members of the 
Charter School, shall be resolved pursuant to policies and processes, including the Uniform 
Complaint Procedure, developed by the Charter School. Please see attached attachment F for 
Complaint Procedures. 
 
ELEMENT FIFTEEN (O): SCHOOL CLOSURE 
 
Education Code Section 47605(b)(5)(O): A description of the procedures to be used if the charter 
school closes. The procedures shall ensure a final audit of the charter school to determine the 
disposition of all assets and liabilities of the charter school, including plans for disposing of any net 
assets and for the maintenance and transfer of pupil records. 
 
Closure of the Charter School will be documented by official action of the Board of Directors. The 
action will identify the reason for closure. The official action will also identify an entity and person or 
persons responsible for closure-related activities. 
 
The Board of Directors will promptly notify parents and students of the Charter School, the District, 
the San Diego County Office of Education, the Charter School’s SELPA, the retirement systems in 
which the Charter School’s employees participate (e.g., Public Employees’ Retirement System, 
State Teachers’ Retirement System), and the California Department of Education of the closure as 
well as the effective date of the closure. This notice will also include the name(s) of and contact 
information for the person(s) to whom reasonable inquiries may be made regarding the closure; the 
pupils’ school districts of residence; and the manner in which parents/guardians may obtain copies 
of pupil records, including specific information on completed courses and credits that meet 
graduation requirements. 
 
The Board will ensure that the notification to the parents and students of the Charter School of the 
closure provides information to assist parents and students in locating suitable alternative programs. 
This notice will be provided promptly following the Board's decision to close the Charter School. 
 
The Board will also develop a list of pupils in each grade level and the classes they have completed, 
together with information on the pupils’ districts of residence, which they will provide to the entity 
responsible for closure-related activities. 
 
As applicable, the Charter School will provide parents, students and the District with copies of all 
appropriate student records and will otherwise assist students in transferring to their next school. All 
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transfers of student records will be made in compliance with the Family Educational Rights and 
Privacy Act (“FERPA”) 20 U.S.C. § 1232g. The Charter School will ask the District to store original 
records of Charter School students. All student records of the Charter School shall be transferred to 
the District upon Charter School closure. If the District will not or cannot store the records, the Charter 
School shall work with the County Office of Education to determine a suitable alternative location for 
storage. 
 
All state assessment results, special education records, and personnel records will be transferred to 
and maintained by the entity responsible for closure-related activities in accordance with applicable 
law.  
 
As soon as reasonably practical, the Charter School will prepare final financial records. The Charter 
School will also have an independent audit completed within six months after closure. The Charter 
School will pay for the final audit. The audit will be prepared by a qualified Certified Public Accountant 
selected by the Charter School and will be provided to the District promptly upon its completion. The 
final audit will include an accounting of all financial assets, including cash and accounts receivable 
and an inventory of property, equipment, and other items of material value, an accounting of the 
liabilities, including accounts payable and any reduction in apportionments as a result of audit 
findings or other investigations, loans, and unpaid staff compensation, and an assessment of the 
disposition of any restricted funds received by or due to the Charter School. 
 
The Charter School will complete and file any annual reports required pursuant to Education Code 
section 47604.33. 
 
On closure of the Charter School, all assets of the Charter School, including but not limited to all 
leaseholds, personal property, intellectual property and all ADA apportionments and other revenues 
generated by students attending the Charter School, remain the sole property of the Charter School. 
Any assets acquired from the District or District property will be promptly returned upon Charter 
School closure to the District. 
 
The Charter School shall return any grant funds and restricted categorical funds to their source in 
accordance with the terms of the grant or state and federal law, as appropriate, which may include 
submission of final expenditure reports for entitlement grants and the filing of any required Final 
Expenditure Reports and Final Performance Reports.  The Charter School will also return of any 
donated materials and property in accordance with any conditions established when the donation of 
such materials or property was accepted.  
 
On closure, the Charter School shall remain solely responsible for all liabilities arising from the 
operation of the Charter School. As the Charter School is operated as a non-profit public benefit 
corporation, should the corporation dissolve with the closure of the Charter School, the Board will 
follow the procedures set forth in the California Corporations Code for the dissolution of a non-profit 
public benefit corporation and file all necessary filings with the appropriate state and federal 
agencies. 
 
As specified by the Budget, the Charter School will utilize the reserve fund to undertake any 
expenses associated with the closure procedures identified above. 
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OTHER MISCELLANEOUS  CHARTER PROVISIONS 
 
 

Budget and Financial Reporting 
 

“The petitioner or petitioners shall also be required to provide financial statements that include a 
proposed first year operational budget, including startup costs, and cash flow and financial 
projections for the first three years of operation.” Education Code Section 47605(g). 
 
Attached, as Attachment #7, please find the following documents: 

• A projected budget including cash-flow 

• Budget assumptions 

• Financial projections for five years of operation 
 
These documents are based upon the best data available to the Charter School at this time. 
 
The Charter School shall provide reports to the District and County Office as follows, and 
may provide additional fiscal reports as requested by the District: 

1. By July 1, a preliminary budget for the current fiscal year. 

2. By July 1, a local control and accountability plan and annual update of that 
plan required pursuant to Education Code Section 47606.5. 

3. By December 15, an interim financial report for the current fiscal year 
reflecting changes through October 31. Additionally, by December 15, a copy 
of the Charter School’s annual, independent financial audit report for the 
preceding fiscal year shall be delivered to the District, State Controller, 
California Department of Education and County Superintendent of Schools. 

4. By March 15, a second interim financial report for the current fiscal 
year reflecting changes through January 31. 

5. By September 15, a final unaudited report for the full prior year. The report 
submitted to the District shall include an annual statement of all the Charter 
School’s receipts and expenditures for the preceding fiscal year. 

 
The Charter School shall provide reporting to the District as required by law and as requested by 
the District including, but not limited to, the following: California Basic Educational Data System 
(“CBEDS”), actual Average Daily Attendance reports, all financial reports required by Education 
Code Sections 47604.33 and 47605(m), the School Accountability Report Card (“SARC”), and the 
LCAP. 
 
The Charter School agrees to and submits to the right of the District to make random visits and 
inspections in order to carry out its statutorily required oversight in accordance with Education Code 
Sections 47604.32 and 47607. 
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Administrative Services 
 

“The manner in which administrative services of the school are to be provided.” 
Education Code Section 47605(g). 

 
The Charter School intends to contract with an outside service contractor such as Charter School 
Management Corporation (CSMC), or other qualified provider, for its accounting and other fiscal 
services functions (for example, integrated accounting, budgeting, financial reporting, and compliance 
management, etc.). The Charter School will ensure that all contractors perform in accordance with 
the terms, conditions, and specifications of their contracts or purchase orders. The Charter School 
shall approve only responsible contractors possessing the ability to perform successfully under the 
terms and conditions of a proposed procurement, and in compliance with conflict of interest laws 
referenced herein. 
 
At any time, the Charter School may discuss the possibility of purchasing administrative services from 
the District. If the District is interested, the specific terms and cost for these services will be the subject 
of a memorandum of understanding between the Charter School and the District and subject to District 
availability and willingness to provide such services. 
 
ICS currently contracts with CSMC for back office services. CSMC provides integrated accounting, 
budgeting, financial reporting, and compliance management for an entire charter school organization. 
 
Attendance Accounting 
The Charter School is part of the District’s attendance reporting network and will maintain an 
attendance recording and accounting system, to ensure contemporaneous record keeping, which 
complies with state law. 
 
Other Services 
The Charter School shall negotiate with both the District and with a private vendor for the 
maintenance of the facility. 
 
Iftin Charter School contracts its food services with the District through a separate MOU. 
 
Insurance 
The Charter School shall acquire and finance general liability, workers compensation, and other 
necessary insurance of the types and in the amounts required for an enterprise of similar purpose 
and circumstance. Coverage amounts will be based on recommendations provided by the District and 
the Charter School’s insurer. The District Board of Education shall be named as an additional insured 
on all policies of the Charter School. The Charter School will provide evidence of the above insurance 
coverage to the District anytime upon request. 
 
Civil Liability 
 

“Potential civil liability effects, if any, upon the school and upon the District.”Education Code Section 
47605(g). 
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The Charter School shall be operated as a California non-profit public benefit corporation. This 
corporation is organized and operated exclusively for charitable purposes within the meaning of 
Section 501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code Section 
23701(d). 
 
Pursuant to Education Code Section 47604, an entity that grants a charter to a charter school 
operated by or as a non-profit public benefit corporation shall not be liable for the debts or obligations 
of the charter school or for claims arising from the performance of acts, errors or omissions by the 
charter school if the authorizer has complied with all oversight responsibilities required by law. The 
Charter School shall work diligently to assist the District in meeting any and all oversight obligations 
under the law, including monthly meetings, reporting, or other District-requested protocol to ensure 
the District shall not be liable for the operation of the Charter School. 
 
The Charter School and its corporation shall hold harmless, defend and indemnify the District, the 
District Board of Education, and their officers and employees, from every liability, claim or demand 
which may be made by reason of: (a) any injury to person or property sustained by its officers, 
employees or authorized volunteers; and (b) any injury to person or property sustained by any person, 
firm or corporation caused by any act, neglect, default, or omission of the School, its officers, 
employees, agents, or students. In cases of such liabilities, claims or demands, the School at its own 
expense and risk shall defend all legal proceedings which may be brought against it, the District, the 
District Board of Education, and their officers and employees, and the School will satisfy and pay any 
resulting judgments or settlements. 
 
The corporate bylaws of the Charter School provide for indemnification of the Charter School’s 
Board, officers, agents, and employees. 
 
As stated above, insurance amounts will be determined by recommendation of the District and the 
Charter School’s insurance company for schools of similar size, location, and student population. The 
District shall be named an additional insured on the general liability insurance of the Charter School. 
 
The Charter School Board will institute appropriate risk management practices as discussed herein, 
including screening of employees, establishing codes of conduct for students, and dispute resolution. 

Pursuant to Education Code Section 47604.3, the Charter School shall promptly respond to all 
reasonable inquiries including, but not limited to, inquiries regarding its financial records from the 
District. 

 
Facilities 
“The facilities to be utilized by the school. The description of the facilities to be used by the charter 
school shall specify where the school intends to locate.” Education Code Section 47605(g). 

 
The Charter School is located at 5465 El Cajon Blvd, San Diego, CA 92115. The site currently has 
22 classrooms, 1 playground, 2 basketball courts, a library, an auditorium, 6 small classrooms/office 
areas (one of which is our parent resource room), and a main building (which includes 4 offices, a 
staff lounge and a copy station). Iftin looks forward to continuing the partnership with the District and 
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use of the current facilities. In addition, Iftin requests a multi-year Facility offer should it continue to 
meet the District policy criteria and the state criteria for a conversion school per Regulations § 
11969.3(d)(1). The Charter School submits to the District all requested documentation for Prop 39 
District requirements and regulations. 
 
Transportation 
The School does not offer transportation to and from school, except when necessary to comply with 
applicable law. 
 
Oversight 
Pursuant to California law, the District shall be required to provide oversight and performance 
monitoring services, including monitoring school and student performance data, reviewing the 
Charter School’s audit reports, performing annual site visits, engaging in any necessary dispute 
resolution processes, and considering charter amendment and renewal requests. In accordance 
with Education Code Section 47613(a), the District may charge for the actual costs of 
supervisorial oversight of the Charter School not to exceed one (1) percent of the revenue of the 
Charter School. The District may charge up to three (3) percent of the revenue of the Charter 
School if the Charter School is able to obtain substantially rent-free facilities from the District. 
Pursuant to Education Code Section 47613(f), “revenue of the charter school” is defined as the 
amount received in the current fiscal year from the local control funding formula calculated 
pursuant to Education Code Section 42238.02, as implemented by Education Code Section 
42238.03. 
 
Term of Renewal 
This Charter renewal shall expire five years after it has been approved and becomes effective. 
 
Revocation 
In the case of revocation of the Charter, The Iftin Charter School and the SDUSD will comply with 
the revocation procedures set forth in the California Education Code and the California Code of 
Regulations.
     
Memorandum of Understanding 
  
The District and ICS shall engage in a mutually agreeable MOU, which outlines further details of 
the relationship between the District and ICS. 
  
ICS shall work diligently to assist the District in meeting any and all oversight obligations under 
the law, including monthly meetings, reporting, or other District-requested protocol to minimize 
any risk of liability to the District for the operation of the ICS. 
  
CONCLUSION 
  
By approving this request for renewal, the District will be fulfilling the intent of the California 
Legislature in adopting the Charter Schools Act of 1992 to, among other things: 
  

● Increase learning opportunities for all pupils, with special emphasis on expanded 
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learning experiences for pupils who are identified as academically low achieving or at-
risk 
● Encourage the use of different and innovative teaching strategies within a safe and 
positive school environment 
● Provide parents and pupils with expanded choices in the types of educational avenues 
available with the public-school system 

  
ICS is poised to be a highly effective and successful school. We have the full support of 
experienced, motivated teachers, parents who are eager to continue their journey with us, new 
parents eager to enroll their students, community support, a viable budget, and a proven 
educational philosophy with a growing academic track record. 
  
The petitioners are eager to continue to work collaboratively with the District to establish the 
highest bar for our students. We would be pleased to work with the District to answer any 
questions regarding this petition and to enable the District to approve the requested charter 
renewal with a five- year term from July 1, 2020 - June 30, 2025. 
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ATTACHMENT 1: 
LETTER OF SUPPORT 



	

	

www.ncust.com

5500 Campanile Drive, EBA 332 San Diego, CA 92182-1165

(619) 594-7905

NCUST@sdsu.edu

	
	
	
	
	
	
	
	
October	10,	2019	
	
	
	
	
To	Whom	It	May	Concern:	
	
	
It	is	my	pleasure	to	recommend	that	you	approve	the	renewal	application	for	Iftin	Charter	
School.		Throughout	the	2018-2019	academic	year,	the	National	Center	for	Urban	School	
Transformation	(NCUST)	worked	with	the	school’s	director,	school	board,	leadership	team,	and	
teachers.		Those	efforts	resulted	in	significant	improvements	in	achievement	results	at	Iftin.			
	
This	year,	we	are	pleased	to	continue	working	with	the	Iftin	team	in	ways	that	will	build	upon	
last	year’s	successes.		The	school’s	director	has	been	responsive	to	our	support	and	is	building	
systems	that	we	believe	will	help	ensure	Iftin’s	ongoing	improvement.				
	
The	Iftin	Board,	Director,	and	leadership	team	are	deeply	committed	to	Iftin’s	students	and	
families.		They	are	working	in	earnest	to	establish	a	strong	school	that	is	responsive	to	the	
needs	of	the	community	they	serve.		We,	at	NCUST,	are	proud	to	support	Iftin	and	we	
encourage	the	San	Diego	Unified	School	District	to	support	their	renewal	application.	
	
	
Sincerely, 

 
Joseph F. Johnson, Jr., Ph.D. 
Executive Director 
College of Education, Dean Emeritus 
 
	
	
	
	







Iftin Charter School 
Renewal Petition 2020 - 2025 

ATTACHMENT 2: 
BOARD ROSTER 



Board Roster 

Name Position Term Contact 

Abdulkarim Warsame 
President (1/29/2018-1/29/2020) 

(612) 385-8823
warsame@iftincharter.net

Mulki Hersi 
Treasurer (7/26/2019-7/25/2021 

(619) 808-8217
mulkihersi@iftincharter.net

Joe Udall 
Secretary (7/26/2019-7/25/2021) 

(413) 313-6352
mrudalliftin@gmail.com

Ibrahim Hassan 
Member (11/01/2019-10/31/2021) 

(619) 665-4159
Ihassan@iftincharter.net

Rahmo Abdi 
Member (7/26/2019-7/25/2021) 

(619) 430-8495
Rahmoabdi@iftincharter.net

Faisal Ali 
Member  (7/26/2019-7/25/2021) 

(619) 381-5197
Faisalali@iftincharter.net
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ATTACHMENT 3: ARTICLE OF 
INCORPORATION/ACTIVE 

CORPORATE STATUS 











N
State of California

Secretary of State

Statement of Information 
(Domestic Nonprofit, Credit Union and General Cooperative Corporations)

Filing Fee: $20.00. If this is an amendment, see instructions. 
IMPORTANT – READ INSTRUCTIONS BEFORE COMPLETING THIS FORM

1. CORPORATE NAME  

2. CALIFORNIA CORPORATE NUMBER 
This Space for Filing Use Only

Complete Principal Office Address (Do not abbreviate the name of the city. Item 3 cannot be a P.O. Box.)

3. STREET ADDRESS OF PRINCIPAL OFFICE IN CALIFORNIA, IF ANY CITY STATE ZIP CODE 

4. MAILING ADDRESS OF THE CORPORATION ITY STATE C ZIP CODE 

5.     EMAIL ADDRESS FOR RECEIVING STATUTORY NOTIFICATIONS 

Names and Complete Addresses of the Following Officers (The corporation must list these three officers.  A comparable title for the specific 
officer may be added; however, the preprinted titles on this form must not be altered.)

5. CHIEF EXECUTIVE OFFICER/ ADDRESS ITY STATE C ZIP CODE 

6. SECRETARY ADDRESS CITY STATE ZIP CODE 

7. CHIEF FINANCIAL OFFICER/  ADDRESS ITY STATE C ZIP CODE 

Agent for Service of Process If the agent is an individual, the agent must reside in California and Item 9 must be completed with a California street 
address, a P.O. Box address is not acceptable.  If the agent is another corporation, the agent must have on file with the California Secretary of State a 
certificate pursuant to California Corporations Code section 1505 and Item 9 must be left blank.
8. NAME OF AGENT FOR SERVICE OF PROCESS 

9. STREET ADDRESS OF AGENT FOR SERVICE OF PROCESS IN CALIFORNIA, IF AN INDIVIDUAL  ETATS YTIC ZIP CODE 

Common Interest Developments
10. Check here if the corporation is an association formed to manage a common interest development under the Davis-Stirling Common Interest 

Development Act, (California Civil Code section 4000, et seq.) or under the Commercial and Industrial Common Interest Development Act, 
(California Civil Code section 6500, et seq.).  The corporation must file a Statement by Common Interest Development Association (Form SI-CID) as 
required by California Civil Code sections 5405(a) and 6760(a).  Please see instructions on the reverse side of this form. 

11. THE INFORMATION CONTAINED HEREIN IS TRUE AND CORRECT. 

DATE TYPE/PRINT NAME OF PERSON COMPLETING FORM TITLE SIGNATURE 

SI-100 (REV 01/2016) APPROVED BY SECRETARY OF STATE  

[Note: The person designated as the corporation's agent MUST have agreed to act in that capacity prior to the designation.]



Iftin Charter School 
Renewal Petition 2020 - 2025 

ATTACHMENT 4: 
BYLAWS 



BYLAWS 
OF 

IFTIN CHARTER SCHOOL 
A California Nonprofit Public Benefit Corporation 

DATE: April 8, 2006 
REVISED: June 10, 2013 

APPROVED: June 14, 2013 
REVISED: January 29, 2014 

APPROVED: January 29, 2014 
REVISED: July 25, 2014 

APPROVED: July 25, 2014 
REVISED: September 21, 2014 

APPROVED: September 26, 2014 
REVISED/APPROVED August 25, 2017 

REVIEWED November 4, 2019 
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BYLAWS 

OF 

IFTIN CHARTER SCHOOL 

A California Nonprofit Public Benefit Corporation 

ARTICLE I 
NAME 

Section 1. NAME. The name of this corporation is Iftin Charter School. 

ARTICLE II 
OFFICES 

Section 1. PRINCIPAL OFFICE. The principal office for this corporation is located at 5465 El 
Cajon Blvd. San Diego, CA 92115.  The Board of Directors (“Board”) is granted full power and 
authority to change such principal office from one location to another within California. 

Section 2. OTHER OFFICES. The corporation may have such other branch or subordinate 
offices within the State of California as the Board of Directors may determine from time to time. 

ARTICLE III 
PURPOSES 

Section 1. DESCRIPTION IN ARTICLES.   The corporation’s general and specific purposes 
are described in its articles of incorporation. 

ARTICLE IV 
PURPOSES 

Section 1. DISPOSITION OF ASSETS. This corporation’s assets are irrevocably dedicated to 
public benefit purposes.  No part of the net earnings, properties, or assets of the corporation, on 
dissolution or otherwise, shall inure to the benefit of any private person or individual, or to any 
Director or officer of the corporation.  On liquidation or dissolution, all properties and assets 
remaining after payment, or provision for payment, of all debts and liabilities of the corporation 
shall be distributed to a California nonprofit K-12 School, that is organized and operated 
exclusively for charitable purposes and qualifies for tax exempt status under Internal Revenue 
Code section 501(c)(3). 

ARTICLE V 
MEMBERSHIP 

Section 1. MEMBERS. This corporation shall have no “members” as that term is defined in 
section 5056 of the California Nonprofit Public Benefit Corporation Law.  All rights, which 
would otherwise vest in the members, shall vest in the Board of Directors. 
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ARTICLE VI 
DIRECTORS 

Section 1. GENERAL CORPORATE POWERS. Subject to the provisions and limitations of the 
California Nonprofit Public Benefit Corporation Law and any other applicable laws, and subject 
to any limitations of the Articles of Incorporation or Bylaws, the corporation’s activities and 
affairs shall be managed, and all corporate powers shall be exercised, by or under the direction of 
the Board.  The Board may delegate the management of certain activities of the corporation to 
any person(s), management company or committees, however composed, provided that the 
activities and affairs of the corporation shall continue to be managed and all corporate powers 
shall continue to be exercised under the ultimate direction of the Board. 

Section 2. SPECIFIC POWERS. Without prejudice to the general powers set forth in Section 1 
of Article VI of these Bylaws, but subject to the same limitations, the Directors shall have the 
power to:  

(a) Exercise all powers vested in the Board under the laws of the State of California.

(b) Appoint and remove all officers of the corporation, and to prescribe any powers
and duties for such officers that are consistent with law, the Articles of
Incorporation and these Bylaws; to fix their compensation.

(c) Appoint such agents and employ such other employees, including attorneys and
accountants, as it sees fit to assist in the operation of the corporation, and to fix
their duties and to establish their compensation.

(d) Conduct, manage and control the affairs and activities of the corporation and to
adopt and establish rules and regulations therefor that are not inconsistent with
law, the Articles of Incorporation or these Bylaws, and take such steps as it deems
necessary for the enforcement of such rules and regulation.

(e) Change the principal office or the principal business office in California from one
location to another; cause the corporation to be qualified to conduct its activities in
any other state, territory, or country; conduct its activities in or outside California;
and designate a place for holding any meeting.

(f) Adopt, make and use a corporate seal, and to alter the form of the seal.

(g) Carry on a business and apply any profit from such business activity to any
activity that it may lawfully engage in.

(h) Acquire by purchase, exchange, lease, gift, devise, bequest, or otherwise, and to
hold, improve, lease, sublease, mortgage, transfer in trust, encumber, convey, or
otherwise dispose of real and personal property.

(i) Act as trustee under any trust incidental to the principal object of the corporation,
and to receive, hold, administer, exchange, and expend funds and property subject
to such trust.
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(j) Open bank accounts, borrow money and incur indebtedness on behalf of the
corporation, and cause to be executed and delivered for the corporation’s purposes,
in the corporate name, promissory notes, bonds, debentures, deeds of trust,
mortgages, pledges, hypothecations, and other evidences of debt and securities
therefor.

(k) Bring and defend actions on behalf of the corporation so long as the action is
pertinent to the operations of the corporation.

Section 3. NUMBER AND QUALIFICATION OF DIRECTORS. 

(a) The authorized number of Directors shall be no less than five (5) members and no
more than nine (9), with the exact number to be determined from time to time by
a resolution of the Board, unless and until changed by amendment of these
Bylaws.

(b) The Board shall be comprised of at least one (1) member of the community and at
least one  (1) parent of a student of the Iftin Charter School.

(c) The qualifications for Directors are generally the ability to attend board meetings,
a willingness to actively support and promote the corporation and a dedication to
its charitable and educational endeavors.

Section 4. TERM OF OFFICE. The term of office of all directors shall be two (2) staggered 
years and until a successor has been duly qualified and elected. There shall be no limit upon the 
number of consecutive terms to which a Director may be re-elected. Each Director shall hold 
office until the expiration of the term for which elected and until a successor has been qualified 
and elected.  

Section 5. REMOVAL OF DIRECTORS AND FILLING VACANCIES ON BOARD. 

(a) Removal. Any director may be removed at any time, with or without cause, by a
majority vote of the entire board.

(b) Vacancies, Generally. A vacancy or vacancies on the Board of Directors shall
exist on the occurrence of any of the following:

(i) the death or resignation of the director;

(ii) the declaration by resolution of the Board of a vacancy in the office of a
director who has been declared of unsound mind by an order of court,
convicted of a felony, or found by final order or judgment of any court to
have breached a duty under Article 3 of Chapter 2 (relating to the
standards of conduct of directors) of the California Nonprofit Public
Benefit Corporation Law;

(iii) the removal of a director; or
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(iv) an increase of the authorized number of directors.

(c) Resignation of Directors. Any Director may resign, which resignation shall be
effective on giving written notice to the President, the Secretary, or the Board of
Directors, unless the notice specified a later time for the resignation to become
effective. If the resignation of a director is effective at a future time, the Board of
Directors may elect a successor to take office when the resignation becomes
effective. Pursuant to Section 5226 of the California Nonprofit Public Benefit
Corporation Law, no Director may resign if the corporation would then be left
without a duly elected Director or Directors. No reduction of the authorized
number of Directors shall have the effect of removing any Director before that
Director’s term of office expires.

(d) Filling of Vacancies. Vacancies on the board shall be filled by the vote of a
majority of Directors then in office. Each Director so elected shall hold office
until the expiration of the term of the replaced Director and until a successor has
been duly qualified and elected

Section 6. INTERESTED PERSONS. No more than forty-nine percent (49%) of the Directors 
serving at any one time may be “interested persons.” For purposes of this section, an “interested 
person” is: (1) any person currently being compensated by the corporation for services rendered 
to it within the previous twelve (12) months, whether as a full-time or part-time employee, 
independent contractor or otherwise, excluding any reasonable compensation, if any, paid to a 
Director as a Director; or (2) any sister, brother, ancestor, descendant, spouse, sister-in-law, 
brother-in-law, daughter-in-law, son-in-law, mother-in-law or father-in-law of any such person. 
However, any violation of the provisions of this Section shall not affect the validity or 
enforceability of any transaction entered into by the corporation.  The Board shall comply with 
all applicable conflict of interest laws. 

Section 7. LIMITATIONS ON POWERS 

(a) Self-Dealing Transactions. Notwithstanding the powers conferred on the Board
pursuant to Article VI, Sections 1 and 2, this corporation shall not engage in any
transaction which meets the definition of a “self-dealing transaction” as defined in
section 5233 of the California Nonprofit Public Benefit Corporation Law unless
the transaction has been approved by one of the means specified in subparagraph
(d) of said section 5233. In determining whether the Board validly met to
authorize or approve a self-dealing transaction, interested Directors may be
counted in determining the presence of a quorum, but an interested Director’s
vote cannot count toward the required majority for such authorization, approval,
or ratification. If a self-dealing transaction has not been approved as provided
under section 5233, the interested Director may be required to do such things and
pay such damages as in the discretion of a court will provide an equitable and fair
remedy to the corporation, taking into account any benefit received by it and
whether the interested Director acted in good faith and with the intent to further
the corporation’s best interests.
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(b) Transactions Between Corporations Having Common Directorship. This
corporation shall not enter into a contract or transaction with any other
corporation, association or entity in which one of more of the corporation’s
directors are directors unless the material facts as to the transaction and the
Director’s common directorship are fully known or disclosed to the Board, and
(1) it is established that the contract or transaction is just and reasonable as to the
corporation at the time it is authorized, approved or ratified, or (2) the Board
authorizes, approves or ratifies the contract or transaction in good faith by a vote
sufficient without counting the vote of the common Director. .

(c) Loans to Directors or Officers. This Corporation shall not make any loan of
money or property to, or guarantee the obligation of, any director or officer,
except as is expressly allowed under Section 5236 of the California Nonprofit
Public Benefit corporation law. This subsection shall not apply to any reasonable
advance on account of expenses anticipated to be incurred in the performance of
the director’s or officer’s duties, provided that in the absence of such advance,
such director or officer would be entitled to be reimbursed for such expenses by
the corporation.

(d) General Public Agency Prohibitions Governing Certain Transactions.
Notwithstanding the foregoing Sections, nothing in this Section 7 shall be
construed to authorize any transaction otherwise prohibited by California
Government Code Section 81000 et seq., or other applicable laws.

Section 8. STANDARD OF CARE.  Pursuant to Section 5231 of the California Nonprofit 
Public Benefit Corporation Law: 

(a) A Director shall perform the duties of a Director, including duties as a member of
any committee of the Board on which the Director may serve, in good faith, in a
manner such Director believes to be in the corporation’s best interests and with
such care, including reasonable inquiry, as an ordinarily prudent person in a like
situation would use under similar circumstances.

(b) In performing the duties of a Director, a Director shall be entitled to rely on
information, opinions, reports, or statements, including financial statements and
other financial data, in each case prepared or presented by: (i) one or more of the
corporation’s officers or employees whom the Director believes to be reliable and
competent in the matters presented; (ii) legal counsel, independent accountants, or
other persons as to matters that the Director believes to be within such person’s
professional or expert competence; or (iii) a committee of the Board upon which
the Director does not serve, as to matters within its designated authority, which
committee the Director believes to merit confidence, so long as, in any such case,
the Director acts in good faith, after reasonable inquiry when the need therefor is
indicated by the circumstances and without knowledge that would cause such
reliance to be unwarranted.
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Section 9. NON-LIABILITY OF DIRECTORS.  No Director shall be personally liable for the 
corporation’s debts, liabilities, or obligations. 

ARTICLE VII 
MEETINGS OF THE BOARD OF DIRECTORS 

Section 1. PLACE OF MEETINGS. Meetings of the Board may be held at the corporation’s 
principal office, or at any other place within or outside of the State of California that has been 
designated in the notice of the meeting, or if there is no notice, at such place as has been 
designated from time to time by resolution of the Board.  For so long as the corporation holds a 
charter for California public charter school(s), and to the extent a meeting is related to a charter 
held by the corporation, all meetings of the Board shall be called, held and conducted in 
accordance with the terms and provisions of the Ralph M. Brown Act (“Brown Act”), California 
Government Code Sections 54950, et seq., as said chapter may be modified by subsequent 
legislation. 

Section 2. ANNUAL MEETINGS. The Board shall meet annually for the purpose of 
organization, appointment of officers and the transaction of such other business as may properly 
be brought before the meeting. 

Section 3. REGULAR SCHEDULED MEETINGS. Regular meetings of the Board, including 
annual meetings, shall be held at such times and places as may from time to time be fixed by the 
Board. Regular meetings of the Board related to a charter held by the corporation will be called, 
held and conducted in accordance with the Brown Act, and agendas for such meetings will be 
publicly posted and made available on the charter’s Internet web site, if it has one, at least 
seventy-two (72) hours prior to the meeting.  Such notices will indicate the location, date and 
time of the meeting. 

Section 4. SPECIAL MEETINGS. Special meetings of the Board for any purpose may be called 
at any time by the Chairperson of the Board, if any, or by the President, or a majority of 
Directors.  The party or parties calling such special meeting shall determine the place, date and 
time thereof.  Special meetings may be held after each Director has received twenty-four (24) 
hours’ notice, but such notice will be deemed waived by any Board member who is actually 
present at the meeting or at or prior to the meeting files a written waiver of notice with the 
Secretary of the Board.  All waivers, consents, and approvals must be filed with the corporate 
records or made a part of the minutes of the meetings.  Special meetings of the Board related to a 
charter held by the corporation will be called, held and conducted in accordance with the Brown 
Act, and agendas for such special meetings will be posted twenty-four (24) hours prior to the 
meeting in a location accessible to the public.  Emergency meetings of the Board related to a 
charter held by the corporation will be called, held and conducted in accordance with 
Government Code section 54956.5. 

Section 5. REQUIREMENTS APPLICABLE TO MEETINGS. Notwithstanding any other 
requirements contained in these Bylaws, all meetings of the Board of Directors of the 
corporation related to any charter held by the corporation shall be held in compliance with 
applicable requirements of the Ralph M. Brown Act (Chapter 9 of Part I of Division 2 of the 
California Government Code, commencing with Section 54950). 

Updated 11/04/2019 
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Section 6. QUORUM. A majority of the authorized number of Directors then in office shall 
constitute a quorum for the transaction of business. Every action taken or decision made by a 
majority of the Directors present at a duly held meeting at which a quorum is present shall be the 
act of the Board, subject to any more stringent provisions of law including, without limitation, 
those provisions relating to (a) approval of contracts or transactions in which a Director has a 
direct or indirect material financial interest; (b) approval of certain transactions between 
corporations having common directorships; and (c) indemnification of Directors. A meeting at 
which a quorum is initially present may continue to transact business, despite the withdrawal of 
Directors, if any action taken or decision made is approved by at least a majority of the required 
quorum for that meeting. 

Section 7. PARTICIPATION IN MEETINGS BY CONFERENCE TELEPHONE.  Subject to 
the requirements of the California Nonprofit Public Benefit Corporation Law, members of the 
Board may participate in a meeting through the use of conference telephone or similar 
communications equipment, so long as all Directors participating in such meeting can hear one 
another.  For so long as the corporation holds a charter for California public charter schools, and 
to the extent a meeting is related to a charter held by the corporation, such teleconferenced 
meetings of the Board shall comply with the requirements set forth in Government Code Section 
54953.  To count toward a quorum, such teleconferenced Directors must timely post the meeting 
agenda in plain sight to the public at their teleconference location, make the location open to 
members of the public, and the location must be within the jurisdiction of the charter school.  
Nothing precludes a Director at such meeting from otherwise attending by telephone, provided 
that a quorum of members is participating in the meeting either in person or at a teleconference 
location that may be counted toward a quorum. 

Section 8. ADJOURNMENT. A majority of the Directors present, whether or not a quorum is 
present, may adjourn any Board meeting to another time and place.  If the meeting is adjourned 
for more than twenty-four (24) hours, notice of any adjournment to another time or place shall be 
given prior to the time of the adjourned meeting to the Directors who were not present at the time 
of the adjournment.  The time and place of the adjourned meeting must also be provided to the 
public in accordance with the Brown Act 

Section 9. COMPENSATION. Directors as such shall not receive any stated salaries for their 
services, but nothing herein contained shall be construed to preclude any Director from serving 
the corporation in any other capacity and receiving compensation therefrom, subject to the 
limitation on the number of interested directors under Section 6 of Article VI of these Bylaws. 
Directors may also receive reimbursement of expenses as the Board may determine by resolution 
to be just and reasonable as to the corporation at the time that the resolution is adopted. 

Section 10. COMMITTEES. 

(a) Creation of Committees. The Board, by resolution adopted by a majority of the
Directors then in office, provided a quorum is present, may create one or more
committees, each consisting of two or more Directors, and no persons who are not
Directors, to serve at the pleasure of the Board. Appointments to committees of
the Board shall be by majority of the Directors then in office. The Board may
appoint one or more Directors as alternate members of any such committee, who
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may replace any absent member at any meeting. Any such committee, to the 
extent provided in the Board resolution, shall report its findings and 
recommendations to the Board for its action. 

(b) Meetings and Action of Board Committees. Meetings and actions of Board
committees shall be governed generally by, and held and taken in accordance with,
the provisions of these bylaws concerning meetings of the Board, and the Brown
Act, if applicable, except that special meetings of committees may also be called by
resolution of the Board.  Notice of special meetings of Board committees shall also
be given to any and all alternate members who shall have the right to attend all
meetings of the committee.  The Board may prescribe the manner in which
proceedings of any such committee shall be conducted, so long as such rules are
consistent with these bylaws and the Brown Act, to the extent it applies.  In the
absence of any such rules by the Board, each committee shall have the power to
prescribe the manner in which its proceedings shall be conducted to the extent
consistent with these bylaws and the Brown Act.  Minutes shall be kept of each
meeting of each committee and shall be filed with the corporate records.

(c) Revocation of Delegated Authority to Board Committee. The Board may, at any
time, revoke or modify any or all of the authority so delegated to a committee,
increase or decrease but not below two (2) the number of its members, and fill
vacancies therein from the members of the Board

ARTICLE VIII 
OFFICERS 

Section 1. OFFICERS. The officers of the corporation shall be a President, a Secretary and a 
Chief Financial Officer who shall be known as the Treasurer. The corporation may also have, at 
the Board’s discretion, one or more assistant secretaries, one or more assistant treasurers and 
such other officers as the Board may appoint who need not be members of the Board. Any 
number of offices may be held by the same person, except that the Secretary or Treasurer may 
not serve concurrently as the President. 

Section 2. ELECTION OF OFFICERS. The officers of the corporation shall be elected annually 
by a majority vote of the Board during the first regular or special meeting of the fiscal year, and 
shall serve at the pleasure of the Board. 

Section 3. TERM OF OFFICE. The officers of the corporation shall hold office for a term of one 
(1) year and thereafter until their successors are chosen and qualify in their stead. There shall be
no limit upon the number of consecutive terms to which an officer may be re-elected. Any
officer may be removed at any time, with or without cause, by the affirmative vote of a majority
of the Board, subject to the rights of an officer, if any, under any employment contract.

Section 4. RESIGNATION OF OFFICERS. Any officer may resign at any time by giving 
written notice to the Board, but without prejudice to the rights, if any, of the corporation under any 
contract to which the officer is a party.  Any such resignation shall take effect at the date of the 
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receipt of such notice or at any later time specified therein and, unless otherwise specified therein, 
the acceptance of such resignation shall not be necessary to make it effective 

Section 5. VACANCIES IN OFFICE. Vacancies of officers may be filled at any regular or 
special meeting by a majority vote of the Board. 

Section 6. APPOINTMENT OF SUBORDINATE OFFICERS.  The Board may appoint and 
may empower the President, or another officer, to appoint such other officers as the corporation 
may require, each of whom shall hold office for such period, have such authority, and perform 
such duties as are provided in the bylaws or as the Board may from time to time determine, 
except that the President, Secretary, and Treasurer must be elected as set forth in Section 2 
above. 

Section 7. PRESIDENT. Subject the control of the Board, the President is the general manager 
and chief executive officer of the corporation and shall supervise, direct and control the business 
and officers of the corporation. The President has the general powers and duties of management 
usually vested in the office of President and such other powers and duties as may be prescribed 
from time to time by the Board. The President when present shall preside at all meetings of the 
Board of Directors. The President shall have such other powers and duties as the Board or the 
Bylaws may prescribe. 

Section 8. SECRETARY. The Secretary shall keep or cause to be kept, at the corporation’s 
principal office or such other place as the Board may direct, a book of minutes of all meetings, 
proceedings, and actions of the Board, or committees of the Board. The Secretary shall keep or 
cause to be kept, at the principal office in California, a copy of the Articles of Incorporation and 
Bylaws, as amended to date. In the absence of the President, the Secretary of the Corporation 
shall preside when present at meetings of the Board of Directors.  

The Secretary shall give, or cause to be given, notice of all meetings of the Board and of 
committees of the Board required by these Bylaws to be given. The secretary shall keep the 
corporate seal in safe custody and shall have such other powers and perform such other duties as 
the Board or the Bylaws may prescribe. 

Section 9. TREASURER. The Treasurer shall keep and maintain, or cause to be kept and 
maintained, adequate and correct books and accounts of the corporation’s properties and 
transactions. The treasurer shall send or cause to be given to the Directors such financial 
statements and reports as are required to be given by law, by these Bylaws, or by the Board. The 
books of account shall be open to inspection by any Director at all reasonable times. 

The Treasurer shall deposit, or cause to be deposited, all money and other valuables in the name 
and to the credit of the corporation with such depositories as the Board may designate, shall 
disburse the corporation’s funds as the Board may order, shall render to the President, and the 
Board, when requested, an account of all transactions as treasurer and of the financial condition 
of the corporation, and shall have such other powers and perform such other duties as the Board 
or the Bylaws may prescribe.  
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ARTICLE IX 
INDEMNIFICATION OF DIRECTORS,  

OFFICERS EMPLOYEES AND OTHER AGENTS 

Section 1. RIGHT OF INDEMNITY. To the fullest extent permitted by law, this corporation 
may indemnify its Directors, officers and employees, and other persons described in Section 
5238(a) of the California Corporations Code, including persons formerly occupying any such 
position, against all expenses, judgments, fines, settlements and other amounts actually and 
reasonably incurred by them in connection with any “proceeding,” as that term is used in that 
Section, and including an action by or in the right of the corporation, by reason of the fact that 
the person is or was a person described in that section. “Expenses,” as used in this Bylaw, shall 
have the same meaning as in Section 5238(a) of the California Corporations Code. 

ARTICLE X 
RECORDS AND REPORTS 

Section 1. MAINTENANCE OF CORPORATE RECORDS. The corporation shall keep 
adequate and correct books and records of accounts and written minutes of the proceedings of 
the Board and committees of the Board. 

Section 2. INSPECTION BY DIRECTORS. Every Director shall have the absolute right at any 
reasonable time to inspect the corporation’s books, records, and documents of every kind, 
physical properties, and the records of each of its subsidiaries. The inspection may be made in 
person or by the Director’s agent or attorney. The right of inspection includes the right to copy 
and make extracts of documents. YEAR-END REPORT. Pursuant to Section 6321 of the 
California Nonprofit Public Benefit Corporation Law, within 120 days after the close of the 
fiscal year, a year-end report consisting of at least the following shall be distributed to Directors: 

(a) The assets and liabilities, including the trust funds, of the corporation as of the
end of the fiscal year.

(b) The principal changes in the assets and liabilities, including trust funds, during the
fiscal year.

(c) The revenue or receipts of the corporation, both unrestricted and restricted to
particular purposes, for the fiscal year.

(d) The expenses or disbursements of the corporation, for both general and restricted
purposes, during the fiscal year.

(e) Any information required to be reported under section 6322 of the Corporations
Code requiring the disclosure of certain transactions in excess of $50,000 per year
between the corporation and any director or officer of the corporation and
indemnifications and advances to officers or directors in excess of $10,000 per
year.
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ARTICLE XI 
OTHER PROVISIONS 

Section 1. AMENDMENT OF BYLAWS. The Board may adopt, amend, or repeal these 
Bylaws, provided that any such amendment does not conflict with the Articles of Incorporation 
or with any laws. New Bylaws may only be adopted by the Board. 

Section 2. FISCAL YEAR. The fiscal year of the corporation shall be from July 1st through 
June 30th of each year. 

Section 3. CONSTRUCTION AND DEFINITIONS. Unless the context requires otherwise, the 
general provisions, rules of construction, and definitions in the California Nonprofit Corporation 
Law shall govern the construction of these Bylaws. 

Section 4. ANNUAL STATEMENT OF GENERAL INFORMATION. As and when required 
by section  6210 of the California Nonprofit Corporation Law, the corporation shall file, with the 
Secretary of State of the State of California, on the prescribed form, a statement setting forth the 
authorized number of directors, the names and complete business or residence addresses of all 
incumbent directors, the names and complete business or residence addresses of the chief 
executive officer, secretary and chief financial officer, the street address of its principal office in 
this state, together with a designation of the agent of the corporation for the purpose of service of 
process. 

Section 5. EFFECTIVE DATE. These bylaws and any amendments to these bylaws shall 
become effective immediately upon their adoption.  
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CERTIFICATE OF SECRETARY 

I certify that I am the duly elected and acting secretary IFTIN CHARTER SCHOOL., a 
California Nonprofit Public Benefit Corporation, that the foregoing Bylaws, consisting of twelve 
(12) pages, are the Bylaws of this corporation as adopted by the Board of Directors on April 8, 
2006, amended on AUGUST 25, 2017, reviewed on NOVEMBER 4, 2019 at San Diego, 
California.
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APPENQIXTO 
CONFLICT OF INTEREST CODE OF 

IFTIN CHAI{TER SCHOOL, INC. 

Preamble 

Any person designated in Section I of this Appendix who is unsure of any right or 
obligation arising under this Code may request a formal opinion or letter of advice from the 
FPPC or an opinion from legal counsel to Iftin Charter School, Inc., a California nonprofit public 
benefit corporation ("Corporation"). (Gov. Code § 83114; Cal. Code of Regs., tit. 2, § 
18730(b)(l 1).) A person who acts in good faith in reliance on an opinion issued to him or her by 
the FPPC shall not be subject to criminal or civil penalties for so acting, provided that all 
material facts are stated in the opinion request. (Gov. Code§ 83 l 14(a).) 

Opinions rendered by legal counsel to Corporation do not provide any statutory 
defense to an alleged violation of conflict of interest statutes or regulations. The prosecuting 
agency may, but is not required to, consider a requesting party's reliance on such legal counsel's 
opinion as evidence of good faith. In addition, Corporation may consider whether such reliance 
should constitute a mitigating factor to any disciplinary action that Corporation may bring 
against the requesting party under Gov. Code § 91003 .5. 

I. 

l)esignated Employees 

Designated Employees / 

Director of Operations (Program Director/ Executive Director) Fiscal Manager 

Instructional Leader 

Principal, CEO 

All other Members of the Board of Directors 

Consultants 1

Disclosure Categories 

1 through 6 

4 through 6 

1 through 6 

1 through 6 

1 through 6 

1 With respect to consultants, the Director of Operations or Principal may determine in writing that a particular consultant, 
although a ;;designated employee," is hired to perform a range of duties that is limited in scope and thus is not required to comply with the 
written disclosure requirements described in these categories. Such written determination shall include a description of the consultant's duties 
and, based upon that description, a statement of the extent of disclosure requirements. The Director of Operations' or Principal's 
determination is a public record and shall be retained for public inspection by Corporation in the same manner as this Conflict of Interest Code. 
Nothing herein excuses any such consultant from any other provision of this Conflict of Interest Code. 

115257/000000/1348089.01 
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Descriptions of Positions and Offices with Explanation of Reasons for Employees and 
Consultants of Iftin Charter School (K-8) Being "Designated Employees" 

I, Amal A Hersi, Principal of the lftin Charter School, have determined the following 
positions may be required to comply with the written disclosure requirements described 
in the Conflict of Interest Code. 

Members of the Boa'rd of Directors 

The Members of the Board of Directors ("Board") of lftin Charter School exercise final 
authority on all matters concerning lftin Charter School (K-8). The Board of Directors' 
major role and responsibilities include approving all major educational and operational 
policies, approving all major contracts, approving the school's annual budget, approving 
the selection of the Director of Operations and overseeing the school's fiscal affairs. lftin 
Charter School does not have any surplus or special reserve funds to invest, and the 
Board does not direct the investment of public moneys, formulate or approve 
investment policies, approve or esta.blish guidelines for asset allocations or approve 
investment transactions. Consequently, Members of the Board are not "other officials 
who manage public investments" within the meaning of Government Code section 
87200, as defined in California Code of Regulations, Title 2, Section 18701, and the 
Members are instead designated under lftin Charter School's Conflict of Interest Code 
and required to disclose reportable investments and income associated with his/her 
position with lftin Charter School and positions with any business entity that provides 
goods and services of a type utilized by lftin Charter School. 

Director of Operations (Program Director/ Executive Director) Fiscal Manager 

The Director of Operations implements policy at lftin Charter School (K-8) on behalf of 
the Board, and has, subject to the control of the Board, the authority and responsibility 
of managing the business side of the school, including the school budget and selection 
of administrative, certificated, and classified personnel. lftin Charter School (K-8) does 
not have any surplus or special reserve funds to invest, and the Director of Operations 
does not direct the investment of public moneys, formulate or approve investment 
policies, approve or establish guidelines for asset allocations or approve investment 
transactions. Consequently, the Director of Operations is not an official who manages 
public investments within the meaning of Government Code section 87200, as defined 
in California Cod� of Regulations, Title 2, Section 18701, and the Director of Operations 
is instead designated under lftin Charter School's Conflict of Interest Code. 

5465 El Cajon Blvd. San Diego CA 92115 Phone: 619-265-2411 Fax: 619-265-2484 
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Principal, CEO
The Principal is responsible for implementing policy at lftin Charter School (K-8) on 

behalf of the Board, and has, subject to the control of the Board, the authority and 

responsibility of managing the day-to-day operations side of the school. The Principal is 

responsible for managing the policies, regulations and procedures to ensure that all 

students are supervised in a safe environment that meets the curricula and mission of 

the school, including directing all members of the school staff, communicating with 

parents, and responsibilities for scheduling, curriculum development, extracurricular 

activities, personnel management, emergency procedures, and facility operations. 

Legal Counsel 

Legal counsel, currently hired on a contract basis, provides advice on compliance with 

applicable laws and regulations. He does not regularly attend meetings of the Board or 

participate in the formulation and implementation of policies and programs of lftin 

Charter School and therefore is not designated. 

Auditor 

lftin Charter School contracts annually with an external auditor to produce an annual 

financial audit of the school's financial affairs according to generally accepted 

accounting practices. The Auditor does not direct the investment of public moneys, 

formulate or approve investment policies, approve or establish guidelines for asset 

allocations or approve investment transactions, regularly attend meetings of the Board 

or participate in the formulation and implementation of policies and programs of lftin 

Charter School and therefore is not designated. 

al A. Hersi, Principal 
Iftin Charter School 

5465 El Cajon Blvd. San Diego CA 92115 Phone: 619-265-2411 Fax: 619-265-2484 

Date 
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Subject: Uniform Complaint Procedures               Policy #1000-13 

 

 
Policy:  

 
The Governing Board recognizes that the school is responsible for ensuring that it complies with all state 

and federal laws and regulations governing educational programs.  The School shall follow uniform 

complaint procedures when addressing complaints alleging unlawful discrimination, harassment, 

intimidation, or bullying,  based on age, ancestry, color, ethnic group identification, gender expression, 

gender identity, gender, disability, nationality, race or ethnicity, religion, sex, sexual orientation,  or a 

person’s association with a person or group with one or more of these actual or perceived characteristics,  

in any program or activity that receives or benefits from state financial assistance.   

 

The school shall follow uniform complaint procedures when addressing complaints alleging failure to 

comply with state or federal law in adult education, consolidated categorical aid programs, migrant 

education, career technical and technical education and training programs, child care and development 

programs, child nutrition programs, and special education programs, and safety planning requirements.  

 

The School shall follow uniform complaint procedures when addressing Williams Settlement complaints 

concerning deficiencies related to instructional materials, conditions of facilities that are not maintained in 

a clean or safe manner or in good repair, and teacher vacancy or miss-assignment. 

 

The school shall follow uniform complaint procedures when addressing complaints regarding a “pupil 

fee” that is required for participation in an educational activity offered by a California public school, as 

defined in California Education Code Section 49010.   

 

The Board encourages the early, informal resolution of complaints at the site level whenever possible. 

 

Upon receipt of a written complaint from an individual, public agency or organization, uniform complaint 

procedures shall be initiated.  The Director shall distribute full information about these procedures. 

 

The Board recognizes that a neutral mediator can often suggest an early compromise that is agreeable to 

all parties in a dispute.  In accordance with uniform complaint procedures, whenever all parties to a 

complaint agree to try resolving their problem through mediation, the Director or designee shall initiate a 

mediation process before beginning a formal compliance investigation.  The Director shall ensure that 

mediation results are consistent with state and federal laws and regulations.   

 

The Board acknowledges and respects student and employee rights to privacy.  Discrimination complaints 

shall be investigated in a manner that protects the confidentiality of the parties and the facts.  This 

includes keeping the identity of the complainant confidential except to the extent necessary to carry out 

the investigation or proceedings, as determined by the Director on a case-by-case basis.   

 

The Board prohibits retaliation in any form for the filing of a complaint, the reporting of instances of 

discrimination or participation in complaint procedures.  Such participation shall not in any way affect the 

status, grades or work assignments of the complainant. 

 

 

Procedure: 
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Compliance Officers 

 

The Governing Board designates the following compliance officers to receive and investigate complaints 

and ensure school compliance with law: 

 

 

Ali Hori, Principal 

Iftin Charter School 

5465 El Cajon Blvd. 

San Diego, CA 92115   

(619)265-2411 

 

The Director or designee shall ensure that employees designated to investigate complaints are 

knowledgeable about the laws and programs for which they are responsible.  Such employees may have 

access to legal counsel as determined by the Director or designee.  

 

Notifications 

 

The above notification shall state that complainants may seek help from agencies such as legal assistance 

agencies, local mediation centers, or the county office of education.  Local resources include: 

 

San Diego County Office of Education 

6401 Linda Vista Rd 

San Diego, CA 92111 

(858)292-3500 

 

Center for Social Advocacy  

Phone: (619) 444-5700 or (800) 954-0441 

Web site: http://www.c4sa.org 

Email: info@c4sa.org 

 

San Diego City Human Relations Commission 

Phone: (619) 236-6420 

Hours:  M-F 8:00.a.m. - 5:00 p.m. 

Web site: http://www.sandiego.gov/human-relations/ 

 

      

Procedures 

 

The following procedures shall be used to address all complaints which allege that the school has violated 

federal or state laws or regulations governing educational programs.  Compliance officers shall maintain a 

record of each complaint and subsequent related actions. 

 

All parties involved in allegations shall be notified when a complaint is filed, when a complaint meeting 

or hearing is scheduled and when a decision or ruling is made.   

 

Step 1:  Filing of Complaint 

 

Any individual, public agency or organization may file a written complaint of alleged noncompliance by 

the school.  

 

http://www.c4sa.org/
mailto:info@c4sa.org
http://www.sandiego.gov/human-relations/
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Complaints alleging unlawful discrimination may be filed by a person who alleges that he/she personally 

suffered unlawful discrimination or by a person who believes that an individual or any specific class of 

individuals has been subjected to unlawful discrimination.  The complaint must be initiated no later than 

six months from the date when the alleged discrimination occurred or when the complainant first obtained 

knowledge of the facts of the alleged discrimination.    

 

The complaint shall be presented to the compliance officer who shall maintain a log of complaints 

received, providing each with a code number and a date stamp. 

 

If a complainant is unable to put a complaint in writing due to conditions such as illiteracy or other 

disabilities, school staff shall help him/her to file the complaint.   

 

Step 2:  Mediation 

 

Within three days of receiving the complaint, the compliance officer may informally discuss with the 

complainant the possibility of using mediation.  If the complainant agrees to mediation, the compliance 

officer shall make all arrangements for this process. 

 

Before initiating the mediation of a discrimination complaint, the compliance officer shall ensure that all 

parties agree to make the mediator a party to related confidential information. 

 

If the mediation process does not resolve the problem within the parameters of law, the compliance 

officer shall proceed with his/her investigation of the complaint. 

 

The use of mediation shall not extend the school's timelines for investigating and resolving the complaint 

unless the complainant agrees in writing to such an extension of time.   

 

Step 3:  Investigation of Complaint 

 

The compliance officer shall hold an investigative meeting within five days of receiving the complaint or 

an unsuccessful attempt to mediate the complaint.  This meeting shall provide an opportunity for the 

complainant and/or his/her representative to repeat the complaint orally.   

 

The complainant and/or his/her representative and the school's representatives shall also have an 

opportunity to present information relevant to the complaint.  Parties to the dispute may discuss the 

complaint and question each other or each other's witnesses.    

 

Step 4:  Response 

 

Within 30 days of receiving the complaint, the compliance officer shall prepare and send to the 

complainant a written report of the school's investigation and decision, as described in Step #5 below.  If 

the complainant is dissatisfied with the compliance officer's decision, he/she may, within five days, file 

his/her complaint in writing with the Board. 

 

The Board may consider the matter at its next regular Board meeting or at a special Board meeting 

convened in order to meet the 60-day time limit within which the complaint must be answered.  The 

Board may decide not to hear the complaint, in which case the compliance officer's decision is final.   

 

If the Board hears the complaint, the compliance officer shall send the Board's decision to the 

complainant within 60 days of the school's initially receiving the complaint or within the time period that 

has been specified in a written agreement with the complainant.   
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Step 5:  Final Written Decision 

 

The report of the school's decision shall be written in English and in the language of the complainant 

whenever feasible or required by law.  If it is not feasible to write this report in the complainant's primary 

language, the school shall arrange a meeting at which a community member will interpret it for the 

complainant. 

 

This report shall include: 

 

1. The findings and disposition of the complaint, including corrective actions, if any   

 

2. The rationale for the above disposition   

 

3. Notice of the complainant's right to appeal the decision to the California Department of 

Education, and procedures to be followed for initiating such an appeal 

 

4. A detailed statement of all specific issues that were brought up during the investigation and the 

extent to which these issues were resolved 

 

If an employee is disciplined as a result of the complaint, this report shall simply state that effective 

action was taken and that the employee was informed of school expectations.  The report shall not give 

any further information as to the nature of the disciplinary action.    

 

Appeals to the California Department of Education 

 

If dissatisfied with the school's decision, the complainant may appeal in writing to the California 

Department of Education within 15 days of receiving the school's decision.  For good cause, the Director 

of Public Instruction may grant an extension for filing appeals.   

 

When appealing to the California Department of Education, the complainant must specify the reason(s) 

for appealing the school's decision and must include a copy of the locally filed complaint and the school's 

decision. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

First Reading: 

Second Reading: 

Adopted: 5/31/2013 
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UNIFORM COMPLAINT FORM  
To: 
  
Ali Hori, Principal 
Iftin Charter School 
5465 El Cajon Blvd 
San Diego, CA 92115 

From:  
 
Name: _____________________________________ 
Address: _____________________________________ 
  _____________________________________ 
Phone: _____________________________________ 
Email: _____________________________________ 

 
 

2. This complaint involves a violation of Federal or State laws governing the following: (circle) 

Adult Education    Child Nutrition Child Care & Development Special Education 

Migrant Education Vocational Education Consolidated Categorical Aid NCLB School Safety Plan 

Discrimination Harassment Intimidation Bullying 

 

3. If this complaint involves discrimination, harassment, intimidation or bullying, circle the 

actual or perceived characteristics it is based on: 

Age Ancestry Color Ethnic Group Gender Expression  

Gender Gender Identity Disability Nationality Race or Ethnicity 

Religion Sex  Sexual Orientation Association with a person or group with one  

of these actual or perceived characteristics 

  

Please provide a detailed description of your complaint: 

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________ 

(Continue on the back if you need additional space) 

 

Signature:___________________________________________________Date: __________________



					
	

Iftin	Charter	School	
	
	

5465	El	Cajon	Blvd.	San	Diego	CA	92115																	Phone:	619-265-2411	Fax:	619-265-2484	
	

 

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

              

            



Iftin Charter School 
Renewal Petition 2020 - 2025 

ATTACHMENT 7: BUDGET AND 5-YEAR 
FINANCIAL PROJECTIONS 



IFTIN	Charter FY1920 FY2021 FY2122 FY2223 FY2324 FY2425 Notes/Assumptions	
FY1920-FY2425 Enrollment 349																																								 360																																								 376																																								 395																																								 415																																								 436																																								
MYP	Summary ADA	% 95.00% 95.00% 95.00% 95.00% 95.00% 95.00%

ADA 331.55																																		 342.00																																		 357.20																																		 375.25																																		 394.25																																		 414.20																																		

Account	Code Rst Description MYP MYP MYP MYP MYP MYP

8011 LCFF	Revenue 1,180,985																												 1,319,241																												 1,481,528																												 1,681,764																												 1,904,404																												 2,001,205																												 See	assumptions	page	for	assumption.
8012 30 Education	Protection	Account	Revenue 66,311																																		 68,400																																		 71,440																																		 75,051																																		 78,851																																		 82,840																																		 See	assumptions	page	for	assumption.
8019 Prior	Year	Income/Adjustments -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8096 Charter	Schools	Funding	In-Lieu	of	Property	Taxes 2,072,317																												 2,137,633																												 2,232,640																												 2,345,459																												 2,464,216																												 2,588,912																												 See	assumptions	page	for	assumption.
8000-8099 Revenue	Limit 3,319,612																												 3,525,274																												 3,785,607																												 4,102,273																												 4,447,470																												 4,672,957																												
8181 65 Special	Education	-	IDEA 43,625																																		 43,625																																		 45,000																																		 47,000																																		 49,375																																		 51,875																																		 See	assumptions	page	for	assumption.
8182 66 Special	Education	-	Mental	Health -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8220 47 Federal	Child	Nutrition	Programs -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8290 00 All	Other	Federal	Revenues	-	CSFIG -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8290 All	Other	Federal	Revenues -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8291 01 Title	I	Federal	Revenue 156,746																																 156,746																																 156,746																																 156,746																																 156,746																																 156,746																																 See	assumptions	page	for	assumption.
8292 02 Title	II	Federal	Revenue 16,202																																		 16,202																																		 16,202																																		 16,202																																		 16,202																																		 16,202																																		 See	assumptions	page	for	assumption.
8293 03 Title	III	Federal	Revenue 26,944																																		 26,944																																		 12,395																																		 26,944																																		 26,944																																		 26,944																																		 See	assumptions	page	for	assumption.
8294 04 Title	IV	Federal	Revenue 12,395																																		 12,395																																		 12,395																																		 12,395																																		 12,395																																		 12,395																																		 See	assumptions	page	for	assumption.
8295 05 Title	V	Federal	Revenue -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8299 Prior	Year	Federal	Revenue -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8100-8299 Total	Federal	Revenue 255,912																																 255,912																																 242,738																																 259,287																																 261,662																																 264,162																																
8520 47 State	Child	Nutrition	Program -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8550 00 Mandated	Block	Grant 4,925																																				 5,759																																				 6,108																																				 6,580																																				 6,912																																				 7,262																																				 See	assumptions	page	for	assumption.
8550 01 Mandated	Block	Grant	-	1X	Funds -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8560 12 State	Lottery	Revenue	Prop	20 17,904																																		 18,468																																		 19,289																																		 20,264																																		 21,290																																		 22,367																																		 See	assumptions	page	for	assumption.
8560 22 State	Lottery	Revenue	Unrestricted 50,728																																		 52,326																																		 54,652																																		 57,414																																		 60,320																																		 63,372																																		 See	assumptions	page	for	assumption.
8590 61 All	Other	State	Revenues-ASES -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8590 00 All	Other	State	Revenue -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8590 80 MTSS -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8792 66 All	Other	State	Revenues-MH 8,100																																				 8,100																																				 8,100																																				 8,100																																				 8,100																																				 8,100																																				 See	assumptions	page	for	assumption.
8591 00 SB740 -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8594 39 Clean	Energy	Act-Prop	39 -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8599 00 Prior	Year	State	Income/Adjustments -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8300-8599 Other	State	Revenue 81,657																																		 84,653																																		 88,149																																		 92,357																																		 96,622																																		 101,101																																
8639 Student	Lunch	Revenue -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8650 Rental	Income -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8660 00 Interest	Income -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8682 Foundation	Grants/Donations -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8684 Student	Body	(ASB)	Fundraising	Revenue -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8685 School	Site	Fundraising -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8688 In	Kind	Contributions -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8698 E-rate	Revenue -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8699 All	Other	Local	Revenue -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
8792 65 Special	Education	-	AB602 173,322																																 178,826																																 186,791																																 196,238																																 206,174																																 216,607																																 See	assumptions	page	for	assumption.
8600-8999 Local	Revenue 173,322																																 178,826																																 186,791																																 196,238																																 206,174																																 216,607																																
8000-8999 Total	Revenue 3,830,503																												 4,044,664																												 4,303,285																												 4,650,155																												 5,011,929																												 5,254,828																												

1100 Teachers'		Salaries 1,025,861																												 1,077,154																												 1,159,469																												 1,244,253																												 1,331,581																												 1,371,528																												
5%	(2%	Union	+	3%Step)	from	FY1920	to	FY2021.	Then	3%	each	year	after.	One	new	
teacher	added	in	2021-22,	2022-23,	and	2023-24.

1105 Teachers'		Bonuses 57,000																																		 -																																								 -																																								 -																																								 -																																								 -																																								 2019-20	Retention	Bonus.
1120 Substitute	Expense -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
1200 Certificated	Pupil	Support	Salaries -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
1300 Certificated	Supervisor	and	Administrator	Salaries 90,000																																		 92,700																																		 95,481																																		 98,345																																		 101,296																																 104,335																																 3%	Year	to	year	increase.
1900 Other	Certificated	Salaries -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
1000-1999 Certificated	Salaries 1,172,861																												 1,169,854																												 1,254,950																												 1,342,599																												 1,432,877																												 1,475,863																												
2100 Instructional	Aide	Salaries 212,758																																 219,141																																 225,715																																 232,486																																 239,461																																 246,645																																 3%	Year	to	year	increase.
2200 Classified	Support	Salaries	(Maintenance,	Food) 67,120																																		 69,134																																		 71,208																																		 73,344																																		 75,544																																		 77,810																																		 3%	Year	to	year	increase.
2300 Classified	Supervisor	and	Administrator	Salaries 70,000																																		 72,100																																		 74,263																																		 76,491																																		 78,786																																		 81,149																																		
2400 Clerical,	Technical,	and	Office	Staff	Salaries 154,240																																 158,867																																 163,633																																 168,542																																 173,598																																 178,806																																 3%	Year	to	year	increase.
2900 Other	Classified	Salaries	(Noon	and	Yard	Sup,	etc.) 299,454																																 308,438																																 317,691																																 327,221																																 337,038																																 347,149																																 3%	Year	to	year	increase.
2000-2999 Classified	Salaries 803,572																																 827,679																																 852,510																																 878,085																																 904,427																																 931,560																																

3101 State	Teachers'	Retirement	System 190,812																																 215,253																																 230,911																																 247,038																																 263,649																																 271,559																																 Rates:	2019-20:	17.1%;	2020-21:	18.4%;	2021-22:	18.1%;	2022-23:	18.1%;	2023-24:	
18.1%;	2024-25:	18.1%

3202 Public	Employees	Retirement	System 158,472																																 187,883																																 193,520																																 199,325																																 205,305																																 211,464																																 Rates:	2019-20:	19.721%;	2020-21:	22.7%;	2021-22:	24.6%;	2022-23:	25.4%;	2023-24:	
25.4%;	2024-25:	25.4%

3313 OASDI 49,821																																		 51,316																																		 52,856																																		 54,441																																		 56,074																																		 57,757																																		 6.2%	of	Classified	salaries.
3323 Medicare 27,832																																		 28,964																																		 30,558																																		 32,200																																		 33,891																																		 34,908																																		 1.45%	of	all	salaries.	
3403 Health	&	Welfare	Benefits 207,000																																 207,000																																 216,000																																 225,000																																 234,000																																 234,000																																 $750	p/Month
3503 State	Unemployment	Insurance 20,580																																		 20,580																																		 21,000																																		 21,420																																		 21,840																																		 21,840																																		 Consistent	with	prior	year.
3603 Worker	Compensation	Insurance 38,389																																		 39,951																																		 42,149																																		 44,414																																		 46,746																																		 48,148																																		 2%	of	total	salaries	each	year.
3703 Other	Post	Employment	Benefits -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
3903 Other	Employee	Benefits -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
3000-3999 Employee	Benefits 692,907																																 750,947																																 786,993																																 823,838																																 861,506																																 879,676																																



IFTIN	Charter FY1920 FY2021 FY2122 FY2223 FY2324 FY2425 Notes/Assumptions	
FY1920-FY2425 Enrollment 349																																								 360																																								 376																																								 395																																								 415																																								 436																																								
MYP	Summary ADA	% 95.00% 95.00% 95.00% 95.00% 95.00% 95.00%

ADA 331.55																																		 342.00																																		 357.20																																		 375.25																																		 394.25																																		 414.20																																		

Account	Code Rst Description MYP MYP MYP MYP MYP MYP

Total	Personnel	Expenses 2,669,340																												 2,748,481																												 2,894,453																												 3,044,522																												 3,198,810																												 3,287,099																												
4100 Approved	Textbooks	and	Core	Curricula	Materials 41,771																																		 41,771																																		 41,771																																		 41,771																																		 41,771																																		 41,771																																		 Consistent	with	prior	year.
4200 Books	and	Other	Reference	Materials 6,492																																				 6,492																																				 6,492																																				 6,492																																				 6,492																																				 6,492																																				 Consistent	with	prior	year.
4300 Materials	and	Supplies 41,650																																		 41,650																																		 41,650																																		 41,650																																		 41,650																																		 41,650																																		 Consistent	with	prior	year.
4315 Classroom	Materials	and	Supplies 30,027																																		 30,027																																		 30,027																																		 30,027																																		 30,027																																		 30,027																																		 Consistent	with	prior	year.
4342 School	Sponsored	Athletics 5,329																																				 5,329																																				 5,329																																				 5,329																																				 5,329																																				 5,329																																				 Consistent	with	prior	year.
4381 Plant/Facilities	Maintenance 5,129																																				 5,129																																				 5,129																																				 5,129																																				 5,129																																				 5,129																																				 Consistent	with	prior	year.
4400 Noncapitalized	Equipment 13,508																																		 13,508																																		 13,508																																		 13,508																																		 13,508																																		 13,508																																		 Consistent	with	prior	year.
4410 00 Software	and	Software	Licensing 24,937																																		 24,937																																		 24,937																																		 24,937																																		 24,937																																		 24,937																																		 Consistent	with	prior	year.
4430 Noncapitalized	Student	Equipment 29,268																																		 29,268																																		 29,268																																		 29,268																																		 29,268																																		 29,268																																		 Consistent	with	prior	year.
4700 47 Food	and	Food	Supplies 488																																								 488																																								 488																																								 488																																								 488																																								 488																																								 Consistent	with	prior	year.
4000-4999 Books	and	Supplies 198,599																																 198,599																																 198,599																																 198,599																																 198,599																																 198,599																																
5100 Subagreements	for	Services -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
5200 Travel	and	Conferences 3,602																																				 3,602																																				 3,602																																				 3,602																																				 3,602																																				 3,602																																				 Consistent	with	prior	year.
5210 Training	and	Development	Expense 20,000																																		 20,000																																		 20,000																																		 20,000																																		 20,000																																		 20,000																																		 Consistent	with	prior	year.
5300 Dues	and	Memberships 9,006																																				 9,006																																				 9,006																																				 9,006																																				 9,006																																				 9,006																																				 Consistent	with	prior	year.
5400 Insurance 61,913																																		 61,913																																		 61,913																																		 61,913																																		 61,913																																		 61,913																																		 Consistent	with	prior	year.
5500 Operation	and	Housekeeping	Services 58,771																																		 58,771																																		 58,771																																		 58,771																																		 58,771																																		 58,771																																		 Consistent	with	prior	year.
5501 Utilities 70,000																																		 70,000																																		 70,000																																		 70,000																																		 70,000																																		 70,000																																		 Consistent	with	prior	year.
5505 Student	Transportation/Field	Trips -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
5600 Space	Rental/Leases	Expense -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
5601 Building	Maintenance 1,689																																				 1,689																																				 1,689																																				 1,689																																				 1,689																																				 1,689																																				 Consistent	with	prior	year.
5602 Other	Space	Rental 62																																										 62																																										 62																																										 62																																										 62																																										 62																																										 Consistent	with	prior	year.
5605 Equipment	Rental/Lease	Expense 25,000																																		 25,000																																		 25,000																																		 25,000																																		 25,000																																		 25,000																																		 Consistent	with	prior	year.
5610 Equipment	Repair 1,601																																				 1,601																																				 1,601																																				 1,601																																				 1,601																																				 1,601																																				 Consistent	with	prior	year.
5800 Professional/Consulting	Services	and	Operating	Expenditures 72,054																																		 72,054																																		 72,054																																		 72,054																																		 72,054																																		 72,054																																		 Consistent	with	prior	year.
5803 Banking	and	Payroll	Service	Fees 16,885																																		 16,885																																		 16,885																																		 16,885																																		 16,885																																		 16,885																																		 Consistent	with	prior	year.
5805 Legal	Services 60,000																																		 60,000																																		 60,000																																		 60,000																																		 60,000																																		 60,000																																		 Consistent	with	prior	year.
5806 Audit	Services 12,945																																		 12,945																																		 12,945																																		 12,945																																		 12,945																																		 12,945																																		 Consistent	with	prior	year.
5807 Legal	Settlements 50,000																																		 50,000																																		 50,000																																		 50,000																																		 50,000																																		 50,000																																		 Consistent	with	prior	year.
5809 Employee	Tuition	Reimbursement -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
5810 Educational	Consultants 300,000																																 300,000																																 300,000																																 300,000																																 300,000																																 300,000																																 Consistent	with	prior	year.
5811 Student	Transportation/Field	Trips 30,000																																		 30,000																																		 30,000																																		 30,000																																		 30,000																																		 30,000																																		 Consistent	with	prior	year.
5812 00 Other	Student	Activities 900																																								 900																																								 900																																								 900																																								 900																																								 900																																								 Consistent	with	prior	year.
5815 Advertising/Recruiting 10,000																																		 10,000																																		 10,000																																		 10,000																																		 10,000																																		 10,000																																		 Consistent	with	prior	year.
5820 Fundraising	Expense 67																																										 67																																										 67																																										 67																																										 67																																										 67																																										 Consistent	with	prior	year.
5830 00 Field	Trip	Expenses 5,039																																				 5,039																																				 5,039																																				 5,039																																				 5,039																																				 5,039																																				 Consistent	with	prior	year.
5842 Student	Athletics	Services -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
5873 Financial	Services-CSMC 82,000																																		 82,000																																		 82,000																																		 82,000																																		 82,000																																		 82,000																																		 Consistent	with	prior	year.
5874 Personnel	Services-live	scan,	office	temps 783																																								 783																																								 783																																								 783																																								 783																																								 783																																								 Consistent	with	prior	year.
5875 District	Oversight	Fee 99,588																																		 105,758																																 113,568																																 123,068																																 133,424																																 140,189																																 3%	of	LCFF	revenue.	
5877 IT	Services 13,508																																		 13,508																																		 13,508																																		 13,508																																		 13,508																																		 13,508																																		 Consistent	with	prior	year.
5890 Interest	Expense/Fees -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
5891 Factoring	Fees	&	Interest -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
5900 Communications	(Tele.,	Internet,	Copies,Postage,Messenger) 16,885																																		 16,885																																		 16,885																																		 16,885																																		 16,885																																		 16,885																																		 Consistent	with	prior	year.
5999 Expense	Suspense -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
5000-5999 Services	&	Other	Operating	Expenses 1,022,297																												 1,028,467																												 1,036,277																												 1,045,777																												 1,056,133																												 1,062,897																												
6900 Depreciation	Expense 40,580																																		 50,579																																		 50,579																																		 50,579																																		 39,066																																		 -																																								 Consistent	with	prior	year.	Items	fully	depreciated	in	2024-25.
6000-6999 Capital	Outlay 40,580																																		 50,579																																		 50,579																																		 50,579																																		 39,066																																		 -																																								
7141 65 Special	Education	Encroachment -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
7000-7999 Other	Outgo -																																								 -																																								 -																																								 -																																								 -																																								 -																																								
Total	Operational	Expenses 1,261,476																												 1,277,645																												 1,285,455																												 1,294,955																												 1,293,798																												 1,261,496																												
Total	Expenses 3,930,816																												 4,026,126																												 4,179,908																												 4,339,476																												 4,492,608																												 4,548,595																												
Net	Income (100,313)																														 18,538																																		 123,377																																 310,679																																 519,321																																 706,233																																

Net	Income	as	a	%	of	LCFF	revenue -3.02% 0.53% 3.26% 7.57% 11.68% 15.11%
Net	Income	as	a	%	of	Total	expenses -2.55% 0.46% 2.95% 7.16% 11.56% 15.53%
Beginning	Balance 1,995,090																												 1,894,777																												 1,913,315																												 2,036,692																												 2,347,371																												 2,866,692																												
Ending	Balance 1,894,777																												 1,913,315																												 2,036,692																												 2,347,371																												 2,866,692																												 3,572,925																												
Ending	Balance	as	a	%	of	Total	expenses 48.20% 47.52% 48.73% 54.09% 63.81% 78.55%



IFTIN	-	Cash	Flow FY1920 July August September October November
FY1920 Enrollment 331.55																																	 Advance	Apportionment	Period	(July-January)

ADA	% 95.00% 5% 5% 9% 9% 9%
ADA 331.55																																	 6% 12% 8% 8% 8%

Description Budget Forecast Forecast Forecast Forecast Forecast

Revenue	Limit 3,319,612																											 177,939																														 302,278																														 278,842																														 262,265																														 262,265																														
Total	Federal	Revenue 255,911																														 -																																							 -																																							 -																																							 34,589																																	 -																																							
Other	State	Revenue 81,656																																	 -																																							 -																																							 -																																							 -																																							 -																																							
Local	Revenue 173,322																														 8,666																																			 8,666																																			 15,599																																	 15,599																																	 15,599																																	
Total	Revenue 3,830,501																											 186,605																														 310,944																														 294,441																														 312,453																														 277,864																														
Certificated	Salaries 1,172,861																											 92,988																																	 92,988																																	 92,988																																	 92,988																																	 92,988																																	
Classified	Salaries 803,572																														 42,010																																	 69,233																																	 69,233																																	 69,233																																	 69,233																																	
Employee	Benefits 692,907																														 57,742																																	 57,742																																	 57,742																																	 57,742																																	 57,742																																	
Total	Personnel	Expenses 2,669,340																											 192,741																														 219,964																														 219,964																														 219,964																														 219,964																														
Books	and	Supplies 198,599																														 13,069																																	 26,993																																	 26,993																																	 26,993																																	 13,069																																	
Services	&	Other	Operating	Expenses 1,022,297																											 85,191																																	 85,191																																	 85,191																																	 85,191																																	 85,191																																	
Capital	Outlay 40,580																																	 3,382																																			 3,382																																			 3,382																																			 3,382																																			 3,382																																			
Other	Outgo -																																							 -																																							 -																																							 -																																							 -																																							 -																																							
Total	Operational	Expenses 1,261,476																											 101,642																														 115,566																														 115,566																														 115,566																														 101,642																														
Total	Expenses 3,930,816																											 294,383																														 335,529																														 335,529																														 335,529																														 321,606																														
Net	Income (100,315)																													 (107,778)																													 (24,586)																															 (41,088)																															 (23,076)																															 (43,742)																															

CASH	FLOWS
Cash	At	Beginning	of	Period 6/30/19	Balance 1,730,961																											 1,612,774																											 1,591,570																											 1,553,863																											 1,534,169																											
Cash	At	End	of	Period 1,730,961																											 1,612,774																											 1,591,570																											 1,553,863																											 1,534,169																											 1,493,809																											



December January February March April May June Accruals
Principal	Apportionment	Period	(February-May) 2nd	Principal	Apportionment	Period

9% 9% 20% 20% 20% 20% 20%
8% 8% 33% 17% 17% 17% 17%

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

278,842																														 262,265																														 408,402																														 279,917																														 263,340																														 263,340																														 129,907																														 150,011																														
-																																							 48,237																																	 -																																							 -																																							 5,000																																			 43,237																																	 -																																							 124,849																														
-																																							 12,682																																	 -																																							 -																																							 12,682																																	 -																																							 -																																							 56,293																																	

15,599																																	 15,599																																	 15,599																																	 15,599																																	 15,599																																	 15,599																																	 -																																							 15,599																																	
294,441																														 338,782																														 424,001																														 295,516																														 296,621																														 322,176																														 129,907																														 346,752																														
92,988																																	 92,988																																	 92,988																																	 92,988																																	 92,988																																	 92,988																																	 149,988																														 -																																							
69,233																																	 69,233																																	 69,233																																	 69,233																																	 69,233																																	 69,233																																	 69,233																																	 -																																							
57,742																																	 57,742																																	 57,742																																	 57,742																																	 57,742																																	 57,742																																	 57,742																																	 -																																							

219,964																														 219,964																														 219,964																														 219,964																														 219,964																														 219,964																														 276,964																														 -																																							
13,069																																	 13,069																																	 13,069																																	 13,069																																	 13,069																																	 13,069																																	 13,069																																	 -																																							
85,191																																	 85,191																																	 85,191																																	 85,191																																	 85,191																																	 85,191																																	 85,191																																	 -																																							
3,382																																			 3,382																																			 3,382																																			 3,382																																			 3,382																																			 3,382																																			 3,382																																			 -																																							
-																																							 -																																							 -																																							 -																																							 -																																							 -																																							 -																																							 -																																							

101,642																														 101,642																														 101,642																														 101,642																														 101,642																														 101,642																														 101,642																														 -																																							
321,606																														 321,606																														 321,606																														 321,606																														 321,606																														 321,606																														 378,606																														 -																																							
(27,164)																															 17,177																																	 102,395																														 (26,089)																															 (24,985)																															 570																																						 (248,699)																													 346,752																														

1,493,809																											 1,470,026																											 1,597,019																											 1,702,796																											 1,680,089																											 1,658,485																											 1,662,437																											 1,349,392																											
1,470,026																											 1,597,019																											 1,702,796																											 1,680,089																											 1,658,485																											 1,662,437																											 1,349,392																											 1,349,392																											



IFTIN	-	Cash	Flow FY2021 July August September October November
FY2021 Enrollment 360.00																																	 Advance	Apportionment	Period	(July-January)

ADA	% 95.00% 5% 5% 9% 9% 9%
ADA 342.00																																	 6% 12% 8% 8% 8%

Description Budget Forecast Forecast Forecast Forecast Forecast

Revenue	Limit 3,525,274																											 187,307																														 315,565																														 294,399																														 277,299																														 277,299																														
Total	Federal	Revenue 255,911																														 -																																							 -																																							 -																																							 34,589																																	 -																																							
Other	State	Revenue 84,653																																	 -																																							 -																																							 -																																							 5,759																																			 -																																							
Local	Revenue 178,826																														 8,941																																			 8,941																																			 16,094																																	 16,094																																	 16,094																																	
Total	Revenue 4,044,664																											 196,249																														 324,507																														 310,494																														 333,742																														 293,394																														
Certificated	Salaries 1,169,854																											 97,488																																	 97,488																																	 97,488																																	 97,488																																	 97,488																																	
Classified	Salaries 827,679																														 43,270																																	 71,310																																	 71,310																																	 71,310																																	 71,310																																	
Employee	Benefits 750,947																														 62,579																																	 62,579																																	 62,579																																	 62,579																																	 62,579																																	
Total	Personnel	Expenses 2,748,481																											 203,337																														 231,377																														 231,377																														 231,377																														 231,377																														
Books	and	Supplies 198,599																														 13,069																																	 26,993																																	 26,993																																	 26,993																																	 13,069																																	
Services	&	Other	Operating	Expenses 1,028,467																											 85,706																																	 85,706																																	 85,706																																	 85,706																																	 85,706																																	
Capital	Outlay 50,580																																	 4,215																																			 4,215																																			 4,215																																			 4,215																																			 4,215																																			
Other	Outgo -																																							 -																																							 -																																							 -																																							 -																																							 -																																							
Total	Operational	Expenses 1,277,646																											 102,990																														 116,913																														 116,913																														 116,913																														 102,990																														
Total	Expenses 4,026,127																											 306,327																														 348,290																														 348,290																														 348,290																														 334,366																														
Net	Income 18,537																																	 (110,078)																													 (23,783)																															 (37,796)																															 (14,548)																															 (40,973)																															

CASH	FLOWS
Cash	At	Beginning	of	Period 6/30/20	Balance 1,349,392																											 1,409,139																											 1,389,570																											 1,355,989																											 1,345,656																											
Cash	At	End	of	Period 1,349,392																											 1,409,139																											 1,389,570																											 1,355,989																											 1,345,656																											 1,490,041																											



December January February March April May June Accruals
Principal	Apportionment	Period	(February-May) 2nd	Principal	Apportionment	Period

9% 9% 20% 20% 20% 20% 20%
8% 8% 33% 17% 17% 17% 17%

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

294,399																														 277,299																														 433,208																														 300,674																														 283,574																														 283,574																														 145,569																														 155,105																														
-																																							 48,237																																	 -																																							 -																																							 5,000																																			 43,237																																	 -																																							 124,849																														
-																																							 13,082																																	 -																																							 -																																							 13,082																																	 -																																							 -																																							 52,731																																	

16,094																																	 16,094																																	 16,094																																	 16,094																																	 16,094																																	 16,094																																	 -																																							 16,094																																	
310,494																														 354,712																														 449,303																														 316,768																														 317,750																														 342,905																														 145,569																														 348,779																														
97,488																																	 97,488																																	 97,488																																	 97,488																																	 97,488																																	 97,488																																	 97,488																																	 -																																							
71,310																																	 71,310																																	 71,310																																	 71,310																																	 71,310																																	 71,310																																	 71,310																																	 -																																							
62,579																																	 62,579																																	 62,579																																	 62,579																																	 62,579																																	 62,579																																	 62,579																																	 -																																							

231,377																														 231,377																														 231,377																														 231,377																														 231,377																														 231,377																														 231,377																														 -																																							
13,069																																	 13,069																																	 13,069																																	 13,069																																	 13,069																																	 13,069																																	 13,069																																	 -																																							
85,706																																	 85,706																																	 85,706																																	 85,706																																	 85,706																																	 85,706																																	 85,706																																	 -																																							
4,215																																			 4,215																																			 4,215																																			 4,215																																			 4,215																																			 4,215																																			 4,215																																			 -																																							
-																																							 -																																							 -																																							 -																																							 -																																							 -																																							 -																																							 -																																							

102,990																														 102,990																														 102,990																														 102,990																														 102,990																														 102,990																														 102,990																														 -																																							
334,366																														 334,366																														 334,366																														 334,366																														 334,366																														 334,366																														 334,366																														 -																																							
(23,873)																															 20,346																																	 114,936																														 (17,598)																															 (16,616)																															 8,539																																			 (188,798)																													 348,779																														

1,490,041																											 1,470,383																											 1,494,944																											 1,614,095																											 1,600,712																											 1,588,311																											 1,601,065																											 1,416,482																											
1,470,383																											 1,494,944																											 1,614,095																											 1,600,712																											 1,588,311																											 1,601,065																											 1,416,482																											 1,416,482																											



IFTIN	-	Cash	Flow FY2122 July August September October November
FY2122 Enrollment 376.00																																	 Advance	Apportionment	Period	(July-January)

ADA	% 95.00% 5% 5% 9% 9% 9%
ADA 357.20																																	 6% 12% 8% 8% 8%

Description Budget Forecast Forecast Forecast Forecast Forecast

Revenue	Limit 3,785,607																											 199,920																														 333,879																														 315,203																														 297,343																														 297,343																														
Total	Federal	Revenue 242,737																														 -																																							 -																																							 -																																							 34,589																																	 -																																							
Other	State	Revenue 88,149																																	 -																																							 -																																							 -																																							 6,108																																			 -																																							
Local	Revenue 186,791																														 9,340																																			 9,340																																			 16,811																																	 16,811																																	 16,811																																	
Total	Revenue 4,303,283																											 209,260																														 343,218																														 332,014																														 354,851																														 314,154																														
Certificated	Salaries 1,254,950																											 104,579																														 104,579																														 104,579																														 104,579																														 104,579																														
Classified	Salaries 852,510																														 44,568																																	 73,449																																	 73,449																																	 73,449																																	 73,449																																	
Employee	Benefits 786,993																														 65,583																																	 65,583																																	 65,583																																	 65,583																																	 65,583																																	
Total	Personnel	Expenses 2,894,453																											 214,730																														 243,611																														 243,611																														 243,611																														 243,611																														
Books	and	Supplies 198,599																														 13,069																																	 26,993																																	 26,993																																	 26,993																																	 13,069																																	
Services	&	Other	Operating	Expenses 1,036,277																											 86,356																																	 86,356																																	 86,356																																	 86,356																																	 61,356																																	
Capital	Outlay 50,580																																	 4,215																																			 4,215																																			 4,215																																			 4,215																																			 4,215																																			
Other	Outgo -																																							 -																																							 -																																							 -																																							 -																																							 -																																							
Total	Operational	Expenses 1,285,456																											 103,640																														 117,564																														 117,564																														 117,564																														 78,640																																	
Total	Expenses 4,179,909																											 318,371																														 361,175																														 361,175																														 361,175																														 322,252																														
Net	Income 123,374																														 (109,111)																													 (17,957)																															 (29,161)																															 (6,324)																																	 (8,098)																																	

CASH	FLOWS
Cash	At	Beginning	of	Period 6/30/21	Balance 1,416,482																											 1,482,786																											 1,469,044																											 1,444,097																											 1,441,989																											
Cash	At	End	of	Period 1,416,482																											 1,482,786																											 1,469,044																											 1,444,097																											 1,441,989																											 1,438,106																											



December January February March April May June Accruals
Principal	Apportionment	Period	(February-May) 2nd	Principal	Apportionment	Period

9% 9% 20% 20% 20% 20% 20%
8% 8% 33% 17% 17% 17% 17%

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

315,203																														 297,343																														 463,759																														 325,334																														 307,474																														 307,474																														 162,818																														 162,516																														
-																																							 48,237																																	 -																																							 -																																							 5,000																																			 43,237																																	 -																																							 111,675																														
-																																							 13,663																																	 -																																							 -																																							 13,663																																	 -																																							 -																																							 54,715																																	

16,811																																	 16,811																																	 16,811																																	 16,811																																	 16,811																																	 16,811																																	 -																																							 16,811																																	
332,014																														 376,054																														 480,570																														 342,145																														 342,948																														 367,522																														 162,818																														 345,717																														
104,579																														 104,579																														 104,579																														 104,579																														 104,579																														 104,579																														 104,579																														 -																																							
73,449																																	 73,449																																	 73,449																																	 73,449																																	 73,449																																	 73,449																																	 73,449																																	 -																																							
65,583																																	 65,583																																	 65,583																																	 65,583																																	 65,583																																	 65,583																																	 65,583																																	 -																																							

243,611																														 243,611																														 243,611																														 243,611																														 243,611																														 243,611																														 243,611																														 -																																							
13,069																																	 13,069																																	 13,069																																	 13,069																																	 13,069																																	 13,069																																	 13,069																																	 -																																							
89,928																																	 89,928																																	 89,928																																	 89,928																																	 89,928																																	 89,928																																	 89,928																																	 -																																							
4,215																																			 4,215																																			 4,215																																			 4,215																																			 4,215																																			 4,215																																			 4,215																																			 -																																							
-																																							 -																																							 -																																							 -																																							 -																																							 -																																							 -																																							 -																																							

107,212																														 107,212																														 107,212																														 107,212																														 107,212																														 107,212																														 107,212																														 -																																							
350,823																														 350,823																														 350,823																														 350,823																														 350,823																														 350,823																														 350,823																														 -																																							
(18,809)																															 25,231																																	 129,747																														 (8,678)																																	 (7,875)																																	 16,699																																	 (188,005)																													 345,717																														

1,438,106																											 1,601,092																											 1,630,538																											 1,764,499																											 1,760,036																											 1,756,376																											 1,777,290																											 1,593,500																											
1,601,092																											 1,630,538																											 1,764,499																											 1,760,036																											 1,756,376																											 1,777,290																											 1,593,500																											 1,593,500																											



IFTIN	-	Cash	Flow FY2223 July August September October November
FY2223 Enrollment 395.00																																	 Advance	Apportionment	Period	(July-January)

ADA	% 95.00% 5% 5% 9% 9% 9%
ADA 375.25																																	 6% 12% 8% 8% 8%

Description Budget Forecast Forecast Forecast Forecast Forecast

Revenue	Limit 4,102,273																											 214,804																														 355,531																														 339,737																														 320,974																														 320,974																														
Total	Federal	Revenue 259,286																														 -																																							 -																																							 -																																							 34,589																																	 -																																							
Other	State	Revenue 92,356																																	 -																																							 -																																							 -																																							 6,580																																			 -																																							
Local	Revenue 196,238																														 9,812																																			 9,812																																			 17,661																																	 17,661																																	 17,661																																	
Total	Revenue 4,650,153																											 224,616																														 365,343																														 357,398																														 379,805																														 338,636																														
Certificated	Salaries 1,342,599																											 111,883																														 111,883																														 111,883																														 111,883																														 111,883																														
Classified	Salaries 878,085																														 45,905																																	 75,653																																	 75,653																																	 75,653																																	 75,653																																	
Employee	Benefits 823,838																														 68,653																																	 68,653																																	 68,653																																	 68,653																																	 68,653																																	
Total	Personnel	Expenses 3,044,522																											 226,442																														 256,189																														 256,189																														 256,189																														 256,189																														
Books	and	Supplies 198,599																														 12,642																																	 27,032																																	 27,032																																	 27,032																																	 13,108																																	
Services	&	Other	Operating	Expenses 1,045,777																											 87,148																																	 87,148																																	 87,148																																	 87,148																																	 87,148																																	
Capital	Outlay 50,580																																	 4,215																																			 4,215																																			 4,215																																			 4,215																																			 4,215																																			
Other	Outgo -																																							 -																																							 -																																							 -																																							 -																																							 -																																							
Total	Operational	Expenses 1,294,956																											 104,005																														 118,395																														 118,395																														 118,395																														 104,471																														
Total	Expenses 4,339,477																											 330,446																														 374,584																														 374,584																														 374,584																														 360,660																														
Net	Income 310,676																														 (105,831)																													 (9,240)																																	 (17,186)																															 5,221																																			 (22,024)																															

CASH	FLOWS
Cash	At	Beginning	of	Period 6/30/22	Balance 1,593,500																											 1,671,212																											 1,666,186																											 1,653,216																											 1,662,652																											
Cash	At	End	of	Period 1,593,500																											 1,671,212																											 1,666,186																											 1,653,216																											 1,662,652																											 1,644,842																											



December January February March April May June Accruals
Principal	Apportionment	Period	(February-May) 2nd	Principal	Apportionment	Period

9% 9% 20% 20% 20% 20% 20%
8% 8% 33% 17% 17% 17% 17%

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

339,737																														 320,974																														 501,749																														 356,329																														 337,567																														 337,567																														 185,014																														 171,316																														
-																																							 48,237																																	 -																																							 -																																							 5,000																																			 43,237																																	 -																																							 128,224																														
-																																							 14,353																																	 -																																							 -																																							 14,353																																	 -																																							 -																																							 57,071																																	

17,661																																	 17,661																																	 17,661																																	 17,661																																	 17,661																																	 17,661																																	 -																																							 17,661																																	
357,398																														 401,226																														 519,410																														 373,991																														 374,582																														 398,465																														 185,014																														 374,272																														
111,883																														 111,883																														 111,883																														 111,883																														 111,883																														 111,883																														 111,883																														 -																																							
75,653																																	 75,653																																	 75,653																																	 75,653																																	 75,653																																	 75,653																																	 75,653																																	 -																																							
68,653																																	 68,653																																	 68,653																																	 68,653																																	 68,653																																	 68,653																																	 68,653																																	 -																																							

256,189																														 256,189																														 256,189																														 256,189																														 256,189																														 256,189																														 256,189																														 -																																							
13,108																																	 13,108																																	 13,108																																	 13,108																																	 13,108																																	 13,108																																	 13,108																																	 -																																							
87,148																																	 87,148																																	 87,148																																	 87,148																																	 87,148																																	 87,148																																	 87,148																																	 -																																							
4,215																																			 4,215																																			 4,215																																			 4,215																																			 4,215																																			 4,215																																			 4,215																																			 -																																							
-																																							 -																																							 -																																							 -																																							 -																																							 -																																							 -																																							 -																																							

104,471																														 104,471																														 104,471																														 104,471																														 104,471																														 104,471																														 104,471																														 -																																							
360,660																														 360,660																														 360,660																														 360,660																														 360,660																														 360,660																														 360,660																														 -																																							
(3,262)																																	 40,566																																	 158,750																														 13,331																																	 13,922																																	 37,805																																	 (175,646)																													 374,272																														

1,644,842																											 1,812,185																											 1,856,966																											 2,019,931																											 2,037,477																											 2,055,614																											 2,097,634																											 1,926,203																											
1,812,185																											 1,856,966																											 2,019,931																											 2,037,477																											 2,055,614																											 2,097,634																											 1,926,203																											 1,926,203																											



IFTIN	-	Cash	Flow FY2324 July August September October November
FY2324 Enrollment 415.00																																	 Advance	Apportionment	Period	(July-January)

ADA	% 95.00% 5% 5% 9% 9% 9%
ADA 394.25																																	 6% 12% 8% 8% 8%

Description Budget Forecast Forecast Forecast Forecast Forecast

Revenue	Limit 4,447,470																											 231,941																														 379,794																														 368,209																														 348,496																														 348,496																														
Total	Federal	Revenue 261,661																														 -																																							 -																																							 -																																							 34,589																																	 -																																							
Other	State	Revenue 96,622																																	 -																																							 -																																							 -																																							 6,912																																			 -																																							
Local	Revenue 206,174																														 10,309																																	 10,309																																	 18,556																																	 18,556																																	 18,556																																	
Total	Revenue 5,011,927																											 242,250																														 390,103																														 386,764																														 408,553																														 367,052																														
Certificated	Salaries 1,432,877																											 119,406																														 119,406																														 119,406																														 119,406																														 119,406																														
Classified	Salaries 904,427																														 47,282																																	 77,922																																	 77,922																																	 77,922																																	 77,922																																	
Employee	Benefits 861,506																														 71,792																																	 71,792																																	 71,792																																	 71,792																																	 71,792																																	
Total	Personnel	Expenses 3,198,810																											 238,481																														 269,121																														 269,121																														 269,121																														 269,121																														
Books	and	Supplies 198,599																														 13,069																																	 26,993																																	 26,993																																	 26,993																																	 13,069																																	
Services	&	Other	Operating	Expenses 1,056,133																											 88,011																																	 88,011																																	 88,011																																	 88,011																																	 88,011																																	
Capital	Outlay 39,067																																	 3,256																																			 3,256																																			 3,256																																			 3,256																																			 3,256																																			
Other	Outgo -																																							 -																																							 -																																							 -																																							 -																																							 -																																							
Total	Operational	Expenses 1,293,799																											 104,336																														 118,259																														 118,259																														 118,259																														 104,336																														
Total	Expenses 4,492,608																											 342,817																														 387,380																														 387,380																														 387,380																														 373,456																														
Net	Income 519,319																														 (100,567)																													 2,723																																			 (616)																																					 21,173																																	 (6,405)																																	

CASH	FLOWS
Cash	At	Beginning	of	Period 6/30/23	Balance 1,926,203																											 2,008,219																											 2,014,197																											 2,016,837																											 2,041,265																											
Cash	At	End	of	Period 1,926,203																											 2,008,219																											 2,014,197																											 2,016,837																											 2,041,265																											 2,038,116																											



December January February March April May June Accruals
Principal	Apportionment	Period	(February-May) 2nd	Principal	Apportionment	Period

9% 9% 20% 20% 20% 20% 20%
8% 8% 33% 17% 17% 17% 17%

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

368,209																														 348,496																														 540,877																														 388,094																														 368,382																														 368,382																														 207,516																														 180,579																														
-																																							 48,237																																	 -																																							 -																																							 5,000																																			 43,237																																	 -																																							 130,599																														
-																																							 15,080																																	 -																																							 -																																							 15,080																																	 -																																							 -																																							 59,550																																	

18,556																																	 18,556																																	 18,556																																	 18,556																																	 18,556																																	 18,556																																	 -																																							 18,556																																	
386,764																														 430,369																														 559,433																														 406,650																														 407,018																														 430,174																														 207,516																														 389,284																														
119,406																														 119,406																														 119,406																														 119,406																														 119,406																														 119,406																														 119,406																														 -																																							
77,922																																	 77,922																																	 77,922																																	 77,922																																	 77,922																																	 77,922																																	 77,922																																	 -																																							
71,792																																	 71,792																																	 71,792																																	 71,792																																	 71,792																																	 71,792																																	 71,792																																	 -																																							

269,121																														 269,121																														 269,121																														 269,121																														 269,121																														 269,121																														 269,121																														 -																																							
13,069																																	 13,069																																	 13,069																																	 13,069																																	 13,069																																	 13,069																																	 13,069																																	 -																																							
88,011																																	 88,011																																	 88,011																																	 88,011																																	 88,011																																	 88,011																																	 88,011																																	 -																																							
3,256																																			 3,256																																			 3,256																																			 3,256																																			 3,256																																			 3,256																																			 3,255																																			 -																																							
-																																							 -																																							 -																																							 -																																							 -																																							 -																																							 -																																							 -																																							

104,336																														 104,336																														 104,336																														 104,336																														 104,336																														 104,336																														 104,335																														 -																																							
373,456																														 373,456																														 373,456																														 373,456																														 373,457																														 373,457																														 373,456																														 -																																							
13,308																																	 56,912																																	 185,976																														 33,194																																	 33,561																																	 56,717																																	 (165,940)																													 389,284																														

2,038,116																											 2,249,625																											 2,309,792																											 2,499,024																											 2,535,473																											 2,572,290																											 2,632,263																											 2,469,578																											
2,249,625																											 2,309,792																											 2,499,024																											 2,535,473																											 2,572,290																											 2,632,263																											 2,469,578																											 2,469,578																											



IFTIN	-	Cash	Flow FY2425 July August September October November
FY2425 Enrollment 436.00																																	 Advance	Apportionment	Period	(July-January)

ADA	% 95.00% 5% 5% 9% 9% 9%
ADA 414.20																																	 6% 12% 8% 8% 8%

Description Budget Forecast Forecast Forecast Forecast Forecast

Revenue	Limit 4,672,957																											 250,555																														 405,890																														 399,219																														 378,509																														 378,509																														
Total	Federal	Revenue 264,161																														 -																																							 -																																							 -																																							 34,589																																	 -																																							
Other	State	Revenue 101,101																														 -																																							 -																																							 -																																							 7,262																																			 -																																							
Local	Revenue 216,607																														 10,830																																	 10,830																																	 19,495																																	 19,495																																	 19,495																																	
Total	Revenue 5,254,827																											 261,385																														 416,720																														 418,714																														 439,855																														 398,004																														
Certificated	Salaries 1,475,863																											 122,989																														 122,989																														 122,989																														 122,989																														 122,989																														
Classified	Salaries 931,560																														 48,701																																	 80,260																																	 80,260																																	 80,260																																	 80,260																																	
Employee	Benefits 879,676																														 73,306																																	 73,306																																	 73,306																																	 73,306																																	 73,306																																	
Total	Personnel	Expenses 3,287,099																											 244,996																														 276,555																														 276,555																														 276,555																														 276,555																														
Books	and	Supplies 198,599																														 13,069																																	 26,993																																	 26,993																																	 26,993																																	 13,069																																	
Services	&	Other	Operating	Expenses 1,062,897																											 88,575																																	 88,575																																	 88,575																																	 88,575																																	 88,575																																	
Capital	Outlay 1																																										 0																																										 0																																										 0																																										 0																																										 0																																										
Other	Outgo -																																							 -																																							 -																																							 -																																							 -																																							 -																																							
Total	Operational	Expenses 1,261,497																											 101,644																														 115,568																														 115,568																														 115,568																														 101,644																														
Total	Expenses 4,548,596																											 346,640																														 392,122																														 392,122																														 392,122																														 378,199																														
Net	Income 706,230																														 (85,254)																															 24,598																																	 26,592																																	 47,733																																	 19,805																																	

CASH	FLOWS
Cash	At	Beginning	of	Period 6/30/24	Balance 2,469,578																											 2,563,651																											 2,588,248																											 2,614,840																											 2,662,573																											
Cash	At	End	of	Period 2,469,578																											 2,563,651																											 2,588,248																											 2,614,840																											 2,662,573																											 2,682,378																											



December January February March April May June Accruals
Principal	Apportionment	Period	(February-May) 2nd	Principal	Apportionment	Period

9% 9% 20% 20% 20% 20% 20%
8% 8% 33% 17% 17% 17% 17%

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

399,219																														 378,509																														 553,204																														 392,690																														 371,980																														 371,980																														 202,386																														 190,305																														
-																																							 48,237																																	 -																																							 -																																							 5,000																																			 43,237																																	 -																																							 133,099																														
-																																							 15,843																																	 -																																							 -																																							 15,843																																	 -																																							 -																																							 62,153																																	

19,495																																	 19,495																																	 19,495																																	 19,495																																	 19,495																																	 19,495																																	 -																																							 19,495																																	
418,714																														 462,084																														 572,699																														 412,185																														 412,318																														 434,712																														 202,386																														 405,052																														
122,989																														 122,989																														 122,989																														 122,989																														 122,989																														 122,989																														 122,989																														 -																																							
80,260																																	 80,260																																	 80,260																																	 80,260																																	 80,260																																	 80,260																																	 80,260																																	 -																																							
73,306																																	 73,306																																	 73,306																																	 73,306																																	 73,306																																	 73,306																																	 73,306																																	 -																																							

276,555																														 276,555																														 276,555																														 276,555																														 276,555																														 276,555																														 276,555																														 -																																							
13,069																																	 13,069																																	 13,069																																	 13,069																																	 13,069																																	 13,069																																	 13,069																																	 -																																							
88,575																																	 88,575																																	 88,575																																	 88,575																																	 88,575																																	 88,575																																	 88,575																																	 -																																							

0																																										 0																																										 0																																										 0																																										 0																																										 0																																										 0																																										 -																																							
-																																							 -																																							 -																																							 -																																							 -																																							 -																																							 -																																							 -																																							

101,644																														 101,644																														 101,644																														 101,644																														 101,644																														 101,644																														 101,644																														 -																																							
378,199																														 378,199																														 378,199																														 378,199																														 378,199																														 378,199																														 378,199																														 -																																							
40,515																																	 83,885																																	 194,500																														 33,986																																	 34,120																																	 56,513																																	 (175,813)																													 405,052																														

2,682,378																											 2,932,850																											 3,016,735																											 3,211,236																											 3,245,222																											 3,279,342																											 3,335,855																											 3,160,042																											
2,932,850																											 3,016,735																											 3,211,236																											 3,245,222																											 3,279,342																											 3,335,855																											 3,160,042																											 3,160,042																											



11/6/198:22 PM EPA LCFF Calculator  v20.2c

42238.03(c)(8) USER	NOTES
42238.03(c)(8)

Certification: P-2 P-2 P-2 P-2 P-2 P-2 Est.	Annual P-2 Est.	Annual
(c)(8)(A)	 	 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2017-18 2018-19 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Prior	to	16-17 EDUCATION	PROTECTION	ACCOUNT	(EPA)	MINIMUM	ENTITLEMENT
(C) A-1 Total	ADA	for	EPA	Minimum 441.50	 456.18	 397.85	 408.63	 301.60	 301.60	 330.79	 330.79	 331.55	 342.00	 357.20	 375.25	 394.25	 414.20	
-- A-2 Minimum	Funding	per	ADA 200 200 200 200 200	 200 200	 200 200 200 200 200 200 200
(F) A-3 EPA	Minimum	Funding	(A-1	*	A-2) 88,300	 91,236	 79,570	 81,726	 60,320	 60,320	 66,158	 66,158	 66,310	 68,400	 71,440	 75,050	 78,850	 82,840	

EPA	PROPORTIONATE	SHARE	CAP
Adjusted	Total	Revenue	Limit 1,561,558	 1,712,692	 1,716,627	 1,770,732	 1,849,432	 1,942,887	 2,041,261	 2,144,554	
Current	Year	Adjusted	NSS	Allowance -	 -	 -	 -	 -	 -	 -	 -	

(A) B-1 Adjusted	Revenue	Limit/Adjusted	General	Purpose	Funding	for	EPA 2,285,902	 2,361,908	 2,059,900	 2,115,715	 1,561,558	 1,561,558	 1,712,692	 1,712,692	 1,716,627	 1,770,732	 1,849,432	 1,942,887	 2,041,261	 2,144,554	
(B) B-2 Local	Revenue/In-lieu	of	Property	Taxes 1,761,717	 1,940,407	 1,930,249	 2,207,370	 1,745,929	 1,762,240	 2,067,567	 2,067,567	 2,072,317	 2,137,633	 2,232,639	 2,345,459	 2,464,216	 2,588,912	
(D) B-3 EPA	Proportionate	Share	Cap	(B-1	-	B-2;	If	less	than	0,	B-3	=	0) 524,185	 421,501	 129,651	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	

EPA	PROPORTIONATE	SHARE
(A) C-1 Adjusted	Revenue	Limit/Adjusted	General	Purpose	Funding	for	EPA 2,285,902	 2,361,908	 2,059,900	 2,115,715	 1,561,558	 1,561,558	 1,712,692	 1,712,692	 1,716,627	 1,770,732	 1,849,432	 1,942,887	 2,041,261	 2,144,554	
-- C-2 Statewide	EPA	Proportionate	Share	Ratio	(as	of	P-2	certification) 21.03170000% 26.66368816% 25.71753613% 24.75704809% 25.89051467% N/A 30.50770954% N/A 30.50770954% 30.50770954% 30.50770954% 30.50770954% 30.50770954% 30.34340281%
(E) C-3 EPA	Proportionate	Share	(C-1	*	C-2) 480,763	 629,772	 529,756	 523,789	 404,295	 405,169	 522,503	 522,503	 523,704	 540,210	 564,219	 592,730	 622,742	 650,731	

EPA	ENTITLEMENT

(G),	(H) D-1 EPA	Entitlement	(if	C-3	<	B-3,	then	C-3,	else	greater	of	A-3	or	B-3) 480,763	 421,501	 129,651	 81,726	 60,320	 60,320	 66,158	 66,158	 66,310	 68,400	 71,440	 75,050	 78,850	 82,840	
-- D-2 Miscellaneous	Adjustments** -	 -	 118,297	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	

Adj.	(H) D-3 Adjusted	EPA	Entitlement	(D-1	+	D-2) 432,870	 480,763	 421,501	 247,948	 81,726	 60,320	 60,320	 66,158	 66,158	 66,310	 68,400	 71,440	 75,050	 78,850	 82,840	

(I) D-4 Prior	Year	Annual	Adjustment -	 2,506	 2,087	 (37,197)	 -	 -	 N/A -	 N/A -	 	-	 	-	 	-	 	-	 	-	
(J) D-5 P2	Entitlement	Net	of	PY	Adjustment 432,870	 483,269	 423,588	 210,751	 81,726	 60,320	 N/A 66,158	 N/A 66,310	 68,400	 71,440	 75,050	 78,850	 82,840	

C-2 Statewide	EPA	Proportionate	Share	Ratio	(as	of	Annual	certification) 21.51650000% 21.12293943% 26.76692016% 25.92116080% 24.89424756% 25.94648545% 25.94648545% 30.50770954% 30.50770954% 30.50770954% 30.50770954% 30.50770954% 30.50770954% 30.50770954% 30.50770954%
Adjusted	EPA	Allocation	(used	to	calculate	LCFF	Revenue) 435,376	 482,850	 384,304	 247,948	 81,726	 60,320	 N/A 66,158	 N/A 66,310	 68,400	 71,440	 75,050	 78,850	 82,840	

Calculation	of	Net	State	Aid	before	Minimum	State	Aid
Phase-In	Entitlement 2,023,451	 3,060,089	 3,476,850	 3,394,183	 3,657,213	 2,773,055	 N/A 3,209,034	 N/A 3,319,612	 3,525,274	 3,785,607	 4,102,273	 4,447,470	 4,672,957	
Less	Property	Taxes/In-Lieu 1,518,848	 1,784,088	 1,977,604	 1,963,959	 2,246,170	 1,762,240	 N/A 2,067,567	 N/A 2,072,317	 2,137,633	 2,232,639	 2,345,459	 2,464,216	 2,588,912	
Gross	State	Aid 504,603	 1,276,001	 1,499,246	 1,430,224	 1,411,043	 1,010,815	 N/A 1,141,467	 N/A 1,247,295	 1,387,641	 1,552,968	 1,756,814	 1,983,254	 2,084,045	
Less	EPA	Allocation 435,376	 482,850	 384,304	 247,948	 81,726	 60,320	 N/A 66,158	 N/A 66,310	 68,400	 71,440	 75,050	 78,850	 82,840	
Net	State	Aid 69,227	 793,151	 1,114,942	 1,182,276	 1,329,317	 950,495	 N/A 1,075,309	 N/A 1,180,985	 1,319,241	 1,481,528	 1,681,764	 1,904,404	 2,001,205	

Minimum	State	Aid
Adjusted	Total	Revenue	Limit 2,023,451	 2,285,903	 2,361,910	 2,059,901	 2,115,716	 1,561,559	 N/A 1,712,693	 N/A 1,716,627	 1,770,733	 1,849,432	 1,942,888	 2,041,262	 2,144,555	
2012-13	Deficited	NSS	Allowance -	 -	 -	 -	 -	 -	 N/A -	 N/A -	 -	 -	 -	 -	 -	
Less	Property	Taxes/In-Lieu 1,518,848	 1,784,088	 1,977,604	 1,963,959	 2,246,170	 1,762,240	 N/A 2,067,567	 N/A 2,072,317	 2,137,633	 2,232,639	 2,345,459	 2,464,216	 2,588,912	
Less	EPA	Allocation 435,376	 482,850	 384,304	 247,948	 81,726	 60,320	 N/A 66,158	 N/A 66,310	 68,400	 71,440	 75,050	 78,850	 82,840	
Revenue	Limit	Minimum	State	Aid 69,227	 18,965	 2	 -	 -	 -	 N/A -	 N/A -	 -	 -	 -	 -	 -	
Categorical	Minimum	State	Aid 577,589	 639,604	 657,564	 586,201	 599,389	 468,444	 N/A 504,156	 N/A 505,086	 517,871	 536,467	 558,551	 581,796	 606,204	
Minimum	State	Aid	Guarantee 646,816	 658,569	 657,566	 586,201	 599,389	 468,444	 N/A 504,156	 N/A 505,086	 517,871	 536,467	 558,551	 581,796	 606,204	
Charter	School	Minimum	State	Aid	Offset	(effective	2014-15) -	 -	 -	 -	 -	 -	 N/A -	 N/A -	 -	 -	 -	 -	 -	

LCFF	State	Aid 646,816	 793,151	 1,114,942	 1,182,276	 1,329,317	 950,495	 N/A 1,075,309	 N/A 1,180,985	 1,319,241	 1,481,528	 1,681,764	 1,904,404	 2,001,205	
EPA	in	Excess	to	LCFF	Funding -	 -	 -	 -	 -	 -	 N/A -	 N/A -	 -	 -	 -	 -	 -	

**A miscellaneous adjustment increases EPA State Aid (object 8012) funding in lieu of issuing an invoice to an LEA when it is overpaid. EPA State Aid offsets LCFF State Aid (object 8011). It is calculated a single time at P2.

Iftin	Charter	(108548)	

EDUCATION	PROTECTION	ACCOUNT
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Title	5	CCR	§	15496

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

15496(a)(1)
1. LCFF	Target	Supplemental	&	Concentration	Grant	Funding

from	Calculator	tab 818,016																		 721,247																				 725,754																				 532,216																				 584,788																				 605,781																				 642,464																				

15496(a)(2)
2. Prior	Year	(estimated)	Expenditures	for	Unduplicated	Pupils	above	what	

was	spent	on	services	for	all	pupils

15496(a)(3) 3. Difference	[1]	less	[2] 818,016																		 721,247																				 725,754																				 532,216																				 584,788																				

15496(a)(4)

4. Estimated	Additional	Supplemental	&	Concentration	Grant	Funding	
[3]	*	GAP	funding	rate

246,715																		 379,070																				 406,980																				 228,674																				 584,788																				

					GAP	funding	rate 30.16% 52.56% 56.08% 42.97% 100.00%

5. Estimated	Supplemental	and	Concentration	Grant	Funds	[2]	plus	[4]	(unless	[3]<0	
then	[1])
(for	LCAP	entry) 818,016																		 721,247																				 725,754																				 532,216																				 584,788																				 605,781																				 642,464																				

15496(a)(6)

6. Base	Funding
LCFF	Phase-In	Entitlement	less	[5],	
excludes	Targeted	Instructional	Improvement	&	Transportation 2,658,834														 2,672,936																	 2,931,459																	 2,240,839																	 2,624,246																	 2,713,831																	 2,882,810																	

					LCFF	Phase-In	Entitlement 3,476,850														 3,394,183																	 3,657,213																	 2,773,055																	 3,209,034																	 3,319,612																	 3,525,274																	

7/8. Percentage	to	Increase	or	Improve	Services*	
[5]	/	[6]
(for	LCAP	entry)

30.77% 26.98% 24.76% 23.75% 22.28% 22.32% 22.29%

			*percentage	by	which	services	for	unduplicated	students	must	be	increased	or	improved	over	services	provided	for	all	students	in	the	LCAP	year.
			If	Step	3a	<=0,	then	calculate	the	minimum	proportionality	percentage	at	Estimated	Supplemental	&	Concentration	Grant	Funding,	step	5.

SUMMARY	SUPPLEMENTAL	&	CONCENTRATION	GRANT	&	PERCENTAGE	TO	INCREASE	OR	IMPROVE	SERVICES

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

818,016$															 721,247$																		 725,754$																		 532,216$																		 584,788$																		 605,781$																		 642,464$																		
Current	year	Percentage	to	Increase	or	Improve	Services 30.77% 26.98% 24.76% 23.75% 22.28% 22.32% 22.29%
Current	year	estimated	supplemental	and	concentration	grant	funding	in	the	LCAP	year

15496(a)(5)
15496(a)(8)

15496(a)(7)
15496(a)(8)

Iftin	Charter	(108548)	
LCAP	Percentage	to	Increase	or	Improve	Services:
Summary	Supplemental	&	Concentration	Grant
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2013-14
1. LCFF	Target	Supplemental	&	Concentration	Grant	Funding

from	Calculator	tab

2. Prior	Year	(estimated)	Expenditures	for	Unduplicated	Pupils	above	what	
was	spent	on	services	for	all	pupils

3. Difference	[1]	less	[2]

4. Estimated	Additional	Supplemental	&	Concentration	Grant	Funding	
[3]	*	GAP	funding	rate

					GAP	funding	rate

5. Estimated	Supplemental	and	Concentration	Grant	Funds	[2]	plus	[4]	(unless	[3]<0	
then	[1])
(for	LCAP	entry)

6. Base	Funding
LCFF	Phase-In	Entitlement	less	[5],	
excludes	Targeted	Instructional	Improvement	&	Transportation

					LCFF	Phase-In	Entitlement

7/8. Percentage	to	Increase	or	Improve	Services*	
[5]	/	[6]
(for	LCAP	entry)

			*percentage	by	which	services	for	unduplicated	students	must	be	increased	or	improved	over	services	provided	for	all	students	in	the	LCAP	year.
			If	Step	3a	<=0,	then	calculate	the	minimum	proportionality	percentage	at	Estimated	Supplemental	&	Concentration	Grant	Funding,	step	5.

SUMMARY	SUPPLEMENTAL	&	CONCENTRATION	GRANT	&	PERCENTAGE	TO	INCREASE	OR	IMPROVE	SERVICES

Current	year	Percentage	to	Increase	or	Improve	Services
Current	year	estimated	supplemental	and	concentration	grant	funding	in	the	LCAP	year

Iftin	Charter	(108548)	
LCAP	Percentage	to	Increase	or	Improve	Services:
Summary	Supplemental	&	Concentration	Grant USER	NOTES

2021-22 2022-23 2023-24 2024-25

689,908																				 747,618																				 810,528																				 851,623																		

689,908																				 747,618																				 810,528																				 851,623																		

3,095,699																	 3,354,655																	 3,636,942																	 3,821,334														

3,785,607																	 4,102,273																	 4,447,470																	 4,672,957														

22.29% 22.29% 22.29% 22.29%

SUMMARY	SUPPLEMENTAL	&	CONCENTRATION	GRANT	&	PERCENTAGE	TO	INCREASE	OR	IMPROVE	SERVICES

2021-22 2022-23 2023-24 2024-25

689,908$																		 747,618$																		 810,528$																		 851,623$															
22.29% 22.29% 22.29% 22.29%

Iftin	Charter	(108548)	
LCAP	Percentage	to	Increase	or	Improve	Services:
Summary	Supplemental	&	Concentration	Grant
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LCFF	Calculator	Universal	Assumptions

Summary	of	Funding User	Notes
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Target Components:
COLA & Augmentation 1.57% 0.85% 1.02% 0.00% 1.56% 3.70% 3.26% 3.00% 2.80% 3.16% 3.20% 0.00%

Base Grant 3,107,694	 3,241,735	 2,860,061	 2,935,238	 2,201,739	 2,504,913	 2,593,601	 2,754,275	 2,957,136	 3,205,030	 3,474,808	 3,650,622	
Grade Span Adjustment 162,900	 154,213	 128,076	 132,321	 102,424	 119,333	 120,230	 128,535	 138,563	 149,625	 162,134	 170,712	
Supplemental Grant 654,118	 677,763	 595,895	 601,365	 445,810	 499,237	 517,310	 548,484	 588,988	 638,256	 691,964	 727,047	
Concentration Grant 122,157	 140,253	 125,352	 124,389	 86,406	 85,551	 88,471	 93,980	 100,920	 109,362	 118,564	 124,576	
Add-ons -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	

Total Target 4,046,869	 4,213,964	 3,709,384	 3,793,313	 2,836,379	 3,209,034	 3,319,612	 3,525,274	 3,785,607	 4,102,273	 4,447,470	 4,672,957	
Transition Components:

Target 4,046,869$	 4,213,964$	 3,709,384$	 3,793,313$	 2,836,379$	 3,209,034$	 3,319,612$	 3,525,274$	 3,785,607$	 4,102,273$	 4,447,470$	 4,672,957$	
Funded Based on Target Formula (PY	P-2) FALSE FALSE FALSE FALSE FALSE FALSE TRUE TRUE TRUE TRUE TRUE TRUE
Floor 2,925,506	 3,158,529	 3,044,997	 3,483,455	 2,725,350	 3,031,815	 3,216,177	 3,314,411	 3,457,299	 3,626,978	 3,805,586	 3,993,126	
Remaining Need after Gap (informational	only) 986,780	 737,114	 315,201	 136,100	 63,324	 -	 -	 -	 -	 -	 -	 -	

Gap % 12.00169574% 30.16016166% 52.55761597% 56.07679980% 42.96644273% 100% 100% 100% 100% 100% 0% 0%
Current Year Gap Funding 134,583	 318,321	 349,186	 173,758	 47,705	 177,219	 -	 -	 -	 -	 -	 -	
Miscellaneous Adjustments -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
Economic Recovery Target -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
Additional State Aid -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	

Total LCFF Entitlement 3,060,089$	 3,476,850$	 3,394,183$	 3,657,213$	 2,773,055$	 3,209,034$	 3,319,612$	 3,525,274$	 3,785,607$	 4,102,273$	 4,447,470$	 4,672,957$	
Components	of	LCFF	By	Object	Code

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
8011 - State Aid 69,227$	 793,151$	 1,114,942$	 1,182,276$	 1,329,317$	 950,495$	 1,075,309$	 1,180,985$	 1,319,241$	 1,481,528$	 1,681,764$	 1,904,404$	 2,001,205$	
8011 - Fair Share -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
8311 & 8590 - Categoricals 577,589	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
EPA (for LCFF Calculation purposes) 435,376	 482,850	 384,304	 247,948	 81,726	 60,320	 66,158	 66,310	 68,400	 71,440	 75,050	 78,850	 82,840	
Local Revenue Sources:
   8021 to 8089 - Property Taxes -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
   8096 - In-Lieu of Property Taxes 1,518,848	 1,784,088	 1,977,604	 1,963,959	 2,246,170	 1,762,240	 2,067,567	 2,072,317	 2,137,633	 2,232,639	 2,345,459	 2,464,216	 2,588,912	

Property Taxes net of in-lieu -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
TOTAL FUNDING 2,601,040$	 3,060,089$	 3,476,850$	 3,394,183$	 3,657,213$	 2,773,055$	 3,209,034$	 3,319,612$	 3,525,274$	 3,785,607$	 4,102,273$	 4,447,470$	 4,672,957$	

Basic	Aid	Status -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -$	 -$	
Less:	Excess	Taxes -$																														 -$																												 -$																														 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													
Less:	EPA	in	Excess	to	LCFF	Funding -$																														 -$																												 -$																														 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													

Total Phase-In Entitlement 3,060,089$																 3,476,850$																		 3,394,183$																	 3,657,213$																	 2,773,055$																	 3,209,034$																	 3,319,612$																	 3,525,274$																	 3,785,607$																	 4,102,273$																	 4,447,470$																	 4,672,957$																	

EPA Details
% of Adjusted Revenue Limit - Annual 21.12293943% 26.76692016% 25.92116080% 24.89424756% 25.94648545% 30.50770954% 30.50770954% 30.50770954% 30.50770954% 30.50770954% 30.50770954% 30.50770954%
% of Adjusted Revenue Limit - P-2 21.03170000% 26.66368816% 25.71753613% 24.75704809% 25.89051467% 30.50770954% 30.50770954% 30.50770954% 30.50770954% 30.50770954% 30.50770954% 30.34340281%

EPA (for LCFF Calculation purposes) 435,376$	 482,850$	 384,304$	 247,948$	 81,726$	 60,320$	 66,158$	 66,310$	 68,400$	 71,440$	 75,050$	 78,850$	 82,840$	
8012 - EPA, Current Year Receipt 
       (P-2 plus Current Year Accrual) 432,870	 480,763	 421,501	 247,948	 81,726	 60,320	 66,158	 66,310	 68,400	 71,440	 75,050	 78,850	 82,840	
8019 - EPA, Prior Year Adjustment 
       (P-A less Prior Year Accrual) -	 2,506	 2,087	 (37,197)	 -	 -	 -	 -	 -	 -	 -	 -	 -	
Accrual (from Assumptions) -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	

Summary	of	Student	Population
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Unduplicated Pupil Population
Enrollment 463	 476	 426	 413	 325	 349	 349	 360	 376	 395	 415	 436	
COE Enrollment -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	

Total Enrollment 463	 476	 426	 413	 325	 349	 349	 360	 376	 395	 415	 436	

   Unduplicated Pupil Count 463	 474	 424	 391	 311	 332	 332	 342	 358	 376	 395	 415	
   COE Unduplicated Pupil Count -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	

   Total Unduplicated Pupil Count 463	 474	 424	 391	 311	 332	 332	 342	 358	 376	 395	 415	

   Rolling %, Supplemental Grant 100.0000% 99.7900% 99.7100% 98.0200% 96.7400% 95.1200% 95.3100% 95.1300% 95.1300% 95.1300% 95.1300% 95.1300%
   Rolling %, Concentration Grant 62.4700% 63.2600% 63.3900% 63.1100% 62.5000% 61.5200% 61.5200% 61.5200% 61.5200% 61.5200% 61.5200% 61.5200%

FUNDED ADA
   Adjusted Base Grant ADA Current Year Current Year Current Year Current Year Current Year Current Year Current Year Current Year Current Year Current Year Current Year Current Year
      Grades TK-3 225.00	 211.54	 173.78	 179.54	 136.93	 153.78	 150.10	 155.80	 163.40	 171.00	 179.55	 189.05	
      Grades 4-6 140.93	 160.82	 138.38	 151.39	 97.64	 98.23	 99.75	 107.35	 111.15	 116.85	 123.50	 129.20	
      Grades 7-8 75.57	 83.82	 85.69	 77.70	 67.03	 78.78	 81.70	 78.85	 82.65	 87.40	 91.20	 95.95	
      Grades 9-12 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
   Total Adjusted Base Grant ADA 441.50	 456.18	 397.85	 408.63	 301.60	 330.79	 331.55	 342.00	 357.20	 375.25	 394.25	 414.20	

   Necessary Small School ADA Current year Current year Current year Current year Current year Current year Current year Current year Current year Current year Current year Current year
      Grades TK-3 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
      Grades 4-6 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
      Grades 7-8 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
      Grades 9-12 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
   Total Necessary Small School ADA -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
Total Funded ADA 441.50 456.18 397.85 408.63 301.60 330.79 331.55 342.00 357.20 375.25 394.25 414.20

ACTUAL ADA (Current Year Only)
      Grades TK-3 225.00	 211.54	 173.78	 179.54	 136.93	 153.78	 150.10	 155.80	 163.40	 171.00	 179.55	 189.05	
      Grades 4-6 140.93	 160.82	 138.38	 151.39	 97.64	 98.23	 99.75	 107.35	 111.15	 116.85	 123.50	 129.20	
      Grades 7-8 75.57	 83.82	 85.69	 77.70	 67.03	 78.78	 81.70	 78.85	 82.65	 87.40	 91.20	 95.95	
      Grades 9-12 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
Total Actual ADA 441.50	 456.18	 397.85	 408.63	 301.60	 330.79	 331.55	 342.00	 357.20	 375.25	 394.25	 414.20	
Funded Difference (Funded ADA less Actual ADA) -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	

LCAP	Percentage	to	Increase	or	Improve	Services
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Current	year	estimated	supplemental	and	concentration	grant	funding	in	the	LCAP	year 818,016$																					 721,247$																					 725,754$																					 532,216$																					 584,788$																					 605,781$																					 642,464$																					 689,908$																					 747,618$																					 810,528$																					 851,623$																					
Current	year	Percentage	to	Increase	or	Improve	Services 30.77% 26.98% 24.76% 23.75% 22.28% 22.32% 22.29% 22.29% 22.29% 22.29% 22.29%

Iftin	Charter	(108548)	
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NOTE:	Charts	provided	on	the	Graphs	tab	represent	one	computational	methodology	and	are	not	intended	to	set	or	communicate	any	standards	of	the	California	Department	of	Education	(CDE)	or	

the	Fiscal	Crisis	and	Management	Assistance	Team	(FCMAT).		The	Graphs	tab	remains	unprotected	to	allow	editing	for	local	standards. 2019-20

Components	of	LCFF	Target	Entitlement
2019-20

Base	Grant	/	Necessary	Small	School 2,593,601$																		 331.55 ADA
Grade	Span	Adjustment 120,230$																					
Supplemental	Grant 517,310$																					 95%
Concentration	Grant 88,471$																							 62%
Add-ons	(TIIBG	&	Transportation) -$																														
Total 3,319,612$																		

2019-20	Funding	Components
Component Target Floor Funded
Base	+	Grade	Span	Adj. 2,713,831$																		
Supplemental	&	Concentration 605,781$																					
Revenue	Limit	/	Necessary	Small	School 1,716,627$																
Categoricals 505,086$																			
TIIG	+	Transp. -$																														 -$																												
PY	Gap 994,464$																			
Target 3,319,612$																		

-$																														

Iftin	Charter	(108548)	

LOCAL	CONTROL	FUNDING	FORMULA

	$2,593,601	,	78%	
	$120,230	,	4%	

	$517,310	,	15%	

	$88,471	,	3%	
	$-			,	0%	

2019-20	 Base	Grant	/	Necessary	
Small	School	

Grade	Span	Adjustment	

Supplemental	Grant	

Concentra[on	Grant	

Add-ons	(TIIBG	&	
Transporta[on)	

331.55	

Supplemental	&	
Concentra[on		

	
																																				
	

Necessary		
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Level	
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	$-				
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TOTAL	TARGET	LCFF:	

*Unduplicated	Pupil	Percentage	must	be	above	55%	to	receive	Concentra[on	Grant	funding	
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Change	the	fiscal	year	here	to	update	all	of	the	
charts	and	graphics	on	this	page	that	only	
display	a	single	fiscal	year.	
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Summary	of	Funding
Year	1 Year	2	 Year	3 Year	4 Year	5 Year	6 Year	7 Year	8 Year	9 Year	10 Year	11 Year	12

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Target 4,046,869$	 4,213,964$	 3,709,384$	 3,793,313$	 2,836,379$	 3,209,034$	 3,319,612$	 3,525,274$	 3,785,607$	 4,102,273$	 4,447,470$	 4,672,957$	
Floor 2,925,506	 3,158,529	 3,044,997	 3,483,455	 2,725,350	 3,031,815	 3,216,177	 3,314,411	 3,457,299	 3,626,978	 3,805,586	 3,993,126	
Remaining Need (before Gap) 1,121,363	 1,055,435	 664,387	 309,858	 111,029	 177,219	 103,435	 210,863	 328,308	 475,295	 641,884	 679,831	
Current Year Gap Funding 134,583	 318,321	 349,186	 173,758	 47,705	 177,219	 -	 -	 -	 -	 -	 -	
Remaining Need after Gap (informational only) 986,780	 737,114	 315,201	 136,100	 63,324	 -	 -	 -	 -	 -	 -	 -	

Ratio	Allocation	of	Phase-in	Funding
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Target 4,046,869$																 4,213,964$																		 3,709,384$																	 3,793,313$																	 2,836,379$																	 3,209,034$																	 3,319,612$																	 3,525,274$																	 3,785,607$																	 4,102,273$																	 4,447,470$																	 4,672,957$																	
		Less:	add-ons	(TIIG,	Transp.) -																														 -																																 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															
Target	less	add-ons 4,046,869$																 4,213,964$																		 3,709,384$																	 3,793,313$																	 2,836,379$																	 3,209,034$																	 3,319,612$																	 3,525,274$																	 3,785,607$																	 4,102,273$																	 4,447,470$																	 4,672,957$																	
Floor	&	Gap 3,060,089$																 3,476,850$																		 3,394,183$																	 3,657,213$																	 2,773,055$																	 3,209,034$																	 3,216,177$																	 3,314,411$																	 3,457,299$																	 3,626,978$																	 3,805,586$																	 3,993,126$																	
		Less:	add-ons	(TIIG,	Transp.) -																														 -																																 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															
Floor	&	Gap	less	add-ons 3,060,089$																 3,476,850$																		 3,394,183$																	 3,657,213$																	 2,773,055$																	 3,209,034$																	 3,216,177$																	 3,314,411$																	 3,457,299$																	 3,626,978$																	 3,805,586$																	 3,993,126$																	
Funding	Ratio 75.62% 82.51% 91.50% 96.41% 97.77% 100.00% 96.88% 94.02% 91.33% 88.41% 85.57% 85.45%
Target	Funding 4,046,869$																 4,213,964$																		 3,709,384$																	 3,793,313$																	 2,836,379$																	 3,209,034$																	 3,319,612$																	 3,525,274$																	 3,785,607$																	 4,102,273$																	 4,447,470$																	 4,672,957$																	
		Adjusted	Base	Grant 3,270,594																		 3,395,948																				 2,988,137																			 3,067,559																			 2,304,163																			 2,624,246																			 2,713,831																			 2,882,810																			 3,095,699																			 3,354,655																			 3,636,942																			 3,821,334																			
		Supplemental	Funding 654,118																					 677,763																							 595,895																							 601,365																							 445,810																							 499,237																							 517,310																							 548,484																							 588,988																							 638,256																							 691,964																							 727,047																							
		Concentration	Funding 122,157																					 140,253																							 125,352																							 124,389																							 86,406																									 85,551																									 88,471																									 93,980																									 100,920																							 109,362																							 118,564																							 124,576																							
		Add-ons	(TIIG,	Transp.) -																																		 -																																				 -																																			 -																																			 -																																			 -																																			 -																																			 -																																			 -																																			 -																																			 -																																			 -																																			

Component	Allocation	During	Phase-In
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Phase-in	Funding 3,060,089$																 3,476,850$																		 3,394,183$																	 3,657,213$																	 2,773,055$																	 3,209,034$																	 3,216,177$																	 3,314,411$																	 3,457,299$																	 3,626,978$																	 3,805,586$																	 3,993,126$																	
		Ratio*	Allocated	Components: 75.62% 82.51% 91.50% 96.41% 97.77% 100.00% 96.88% 94.02% 91.33% 88.41% 85.57% 85.45%
		Adjusted	Base	Grant 2,473,099$																 2,801,923$																		 2,734,223$																	 2,957,498$																	 2,252,721$																	 2,624,246$																	 2,629,271$																	 2,710,376$																	 2,827,223$																	 2,965,980$																	 3,112,038$																	 3,265,399$																	
		Supplemental	Funding 494,619																					 559,208																							 545,259																							 579,789																							 435,857																							 499,237																							 501,191																							 515,677																							 537,908																							 564,307																							 592,096																							 621,275																							
		Concentration	Funding 92,370																							 115,720																							 114,700																							 119,926																							 84,477																									 85,551																									 85,714																									 88,359																									 92,168																									 96,691																									 101,452																							 106,452																							
		Add-ons	(TIIG,	Transp.) -																														 -																																 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															
		Ratio	Allocated	Supplemental	&	Concentration	Funding 586,990																									 674,927																												 659,960																											 699,715																											 520,334																											 584,788																											 586,906																											 604,035																											 630,076																											 660,998																											 693,548																											 727,727																											
		Ratio	Allocated	Supplemental	&	Concentration	Funding	Change 87,937																														 (14,967)																												 39,755																													 (179,381)																										 64,454																													 2,118																															 17,130																													 26,040																													 30,922																													 32,550																													 34,179																													
		LCAP	Percentage	to	Increase	or	Improve	Services	Allocated	Components:
		Adjusted	Base	Grant 3,476,850$																		 3,394,183$																	 3,657,213$																	 2,773,055$																	 2,624,246$																	 2,610,396$																	 2,671,947$																	 2,767,391$																	 2,879,360$																	 2,995,058$																	 3,141,503$																	
		LCAP	Supplemental	&	Concentration	Funding Per	approved	LCAP 584,788																							 605,781																							 642,464																							 689,908																							 747,618																							 810,528																							 851,623																							
		Add-ons	(TIIG,	Transp.) -																																 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															
		LCAP	Supplemental	&	Concentration	Funding	Change -																																				 -																																			 -																																			 -																																			 584,788																											 20,993																													 36,683																													 47,444																													 57,710																													 62,910																													 41,095																													

*Ratio	allocation	represents	one	computational	methodology	to	disaggregate	phase-in	funding	into	comparable	target	funding	categories.	The	state	has	not	adopted	a	standard	methodology,	and	demonstrated	methodology	is	not	intended	to	be	used	as	an	
official	basis.
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Change	in	Allocated	Supplemental		&	Concentra[on	
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I`in	Charter	
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Minimum	Proportionality	Analysis
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Base 3,476,850$																		 3,394,183$																	 3,657,213$																	 2,773,055$																	 2,624,246$																	 2,713,831$																	 2,882,810$																	 3,095,699$																	 3,354,655$																	 3,636,942$																	 3,821,334$																	
S&C Per	Approved	LCAP -$																														 -$																													 -$																													 -$																													 584,788																							 605,781																							 642,464																							 689,908																							 747,618																							 810,528																							 851,623																							
Total 3,476,850$																		 3,394,183$																	 3,657,213$																	 2,773,055$																	 3,209,034$																	 3,319,612$																	 3,525,274$																	 3,785,607$																	 4,102,273$																	 4,447,470$																	 4,672,957$																	

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Excess	Property	Taxes -$																														 -$																												 -$																														 -$																													 -$																													 -$																													 -$																													 (0)$																															 0$																																 0$																																 (0)$																															 0$																																 (0)$																															
Minimum	State	Aid -$																														 -$																												 -$																														 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													
Economic	Recovery	Payment -$																														 -$																												 -$																														 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													
LCFF	Target	grant -$																														 -$																												 -$																														 -$																													 -$																													 -$																													 -$																													 3,319,612$																	 3,525,274$																	 3,785,607$																	 4,102,273$																	 4,447,470$																	 4,672,957$																	
GAP	funding	-	current	year -$																														 134,583$																			 318,321$																					 349,186$																					 173,758$																					 47,705$																							 177,219$																					 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													
py	LCFF	gap	funding	*	cy	ADA -$																														 -$																												 139,057$																					 398,896$																					 768,351$																					 695,348$																					 814,967$																					 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													
2012-13	Categoricals	as	adjusted 577,589$																					 639,604$																			 657,564$																					 586,201$																					 599,389$																					 468,444$																					 504,156$																					 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													
2012-13	Base	entitlement 2,023,451$																		 2,285,902$																 2,361,908$																		 2,059,900$																	 2,115,715$																	 1,561,558$																	 1,712,692$																	 -$																													 -$																													 -$																													 -$																													 -$																													 -$																													
Total	General	Purpose	Funding 2,601,040$																		 3,060,089$																 3,476,850$																		 3,394,183$																	 3,657,213$																	 2,773,055$																	 3,209,034$																	 3,319,612$																	 3,525,274$																	 3,785,607$																	 4,102,273$																	 4,447,470$																	 4,672,957$																	

Calculator	tab:	Recap	total	LCFF 2,601,040$																		 3,060,089$																 3,476,850$																		 3,394,183$																	 3,657,213$																	 2,773,055$																	 3,209,034$																	 3,319,612$																	 3,525,274$																	 3,785,607$																	 4,102,273$																	 4,447,470$																	 4,672,957$																	
Proof TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE

LCFF	Entitlement	and	Funding	Sources	before	COE	Transfer,	Choice	and	Charter	Supplemental

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Funded	ADA 390.81																										 441.50																							 456.18																										 397.85																									 408.63																									 301.60																									 330.79																									 331.55																									 342.00																									 357.20																									 375.25																									 394.25																									 414.20																									
Estimated	LCFF	Sources	per	ADA 6,655.51$																				 6,931.12$																		 7,621.66$																				 8,531.31$																			 8,949.94$																			 9,194.48$																			 9,701.12$																			 10,012.40$																	 10,307.82$																	 10,598.00$																	 10,932.11$																	 11,280.84$																	 11,281.88$																	
Net	Change	per	ADA 275.61$																					 690.54$																							 909.65$																							 418.62$																							 244.54$																							 506.64$																							 311.28$																							 295.42$																							 290.18$																							 334.10$																							 348.73$																							 1.05$																											
Net	Percent	Change 4.14% 9.96% 11.94% 4.91% 2.73% 5.51% 3.21% 2.95% 2.82% 3.15% 3.19% 0.01%

Estimated	LCFF	Entitlement	per	ADA 6,655.51$																				 6,931.12$																		 7,621.66$																				 8,531.31$																			 8,949.94$																			 9,194.48$																			 9,701.12$																			 10,012.40$																	 10,307.82$																	 10,598.00$																	 10,932.11$																	 11,280.84$																	 11,281.89$																	
Net	Change	per	ADA 275.61$																					 690.54$																							 909.65$																							 418.62$																							 244.54$																							 506.64$																							 311.28$																							 295.42$																							 290.19$																							 334.10$																							 348.73$																							 1.05$																											
Net	Percent	Change 4.14% 9.96% 11.94% 4.91% 2.73% 5.51% 3.21% 2.95% 2.82% 3.15% 3.19% 0.01%

LCFF	Entitlement	per	ADA

If	LCAP	Supplemental	&	Concentration	funding	appears	low	when	compared	to	Ratio	Allocated	Supplemental	&	Concentration	funding,	verify	that	all	appropriate	services	provided	to	benefit	Unduplicated	Pupils	Count	students	
above	general	services	is	included	on	Step	2	of	the	LCAP	calculation.		Tip:	Give	the	district	credit	for	existing	services	it	continues	to	provide	in	the	LCAP	calculation.
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Components	of	LCFF	By	Object	Code
2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

8011 - State Aid 69,227$	 793,151$	 1,114,942$	 1,182,276$	 1,329,317$	 950,495$	 1,075,309$	 1,180,985$	 1,319,241$	 1,481,528$	 1,681,764$	 1,904,404$	 2,001,205$	
8011 - Fair Share -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
8311 & 8590 - Categoricals 577,589	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
EPA (for LCFF Calculation purposes) 435,376	 482,850	 384,304	 247,948	 81,726	 60,320	 66,158	 66,310	 68,400	 71,440	 75,050	 78,850	 82,840	
Local Revenue Sources:
8021 to 8089 - Property Taxes net of in-lieu -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	 -	
8096 - Charter's In-Lieu Taxes 1,518,848	 1,784,088	 1,977,604	 1,963,959	 2,246,170	 1,762,240	 2,067,567	 2,072,317	 2,137,633	 2,232,639	 2,345,459	 2,464,216	 2,588,912	
TOTAL FUNDING 2,601,040$	 3,060,089$	 3,476,850$	 3,394,183$	 3,657,213$	 2,773,055$	 3,209,034$	 3,319,612$	 3,525,274$	 3,785,607$	 4,102,273$	 4,447,470$	 4,672,957$	
8012 - EPA Receipts 432,870$	 483,269$	 423,588$	 210,751$	 81,726$	 60,320$	 66,158$	 66,310$	 68,400$	 71,440$	 75,050$	 78,850$	 82,840$	
Excess	Taxes -$																														 -$																												 -$																														 -$																													 -$																													 -$																													 -$																													 (0)$																															 0$																																 0$																																 (0)$																															 0$																																 (0)$																															
EPA	in	excess	to	LCFF	Funding -$																														 -$																												 -$																														 -$																													 -$																													 -$																													 -$																													 0$																																 (0)$																															 (0)$																															 0$																																 (0)$																															 0$																																

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
LCFF	Entitlement 2,601,040$																		 3,060,089$																 3,476,850$																		 3,394,183$																	 3,657,213$																	 2,773,055$																	 3,209,034$																	 3,319,612$																	 3,525,274$																	 3,785,607$																	 4,102,273$																	 4,447,470$																	 4,672,957$																	
Excess	Taxes -																																 -																														 -																																 -																															 -																															 -																															 -																															 (0)																																	 0																																		 0																																		 (0)																																	 0																																		 (0)																																	
Minimum	EPA -																																 -																														 -																																 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															 -																															
Proof	Total	all	Sources 2,601,040$																		 3,060,089$																 3,476,850$																		 3,394,183$																	 3,657,213$																	 2,773,055$																	 3,209,034$																	 3,319,612$																	 3,525,274$																	 3,785,607$																	 4,102,273$																	 4,447,470$																	 4,672,957$																	

TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE

Student	Summary
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Independent Auditor’s Report 
 

To the Board of Directors of 

Iftin Charter School 

Report on the Financial Statements 

We have audited the accompanying financial statements of Iftin Charter School (a nonprofit organization), which 

comprise the statement of financial position as of June 30, 2018, and the related statements of activities, and cash 

flows for the year then ended, and the related notes to the financial statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 

accounting principles generally accepted in the United States of America; this includes the design, implementation, 

and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are 

free from material misstatement, whether due to fraud or error. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit 

in accordance with auditing standards generally accepted in the United States of America and the standards applicable 

to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United 

States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the 

financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 

statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of 

material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, 

the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial 

statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of 

expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. 

An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of 

significant accounting estimates made by management, as well as evaluating the overall presentation of the financial 

statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 

opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 

of Iftin Charter School as of June 30, 2018, and the changes in its net assets and its cash flows for the year then ended 

in accordance with accounting principles generally accepted in the United States of America. 
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Other Matters 

Other Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The 

accompanying supplementary information, as required by the 2017-18 Guide for Annual Audits of K-12 Local 

Education Agencies and State Compliance Reporting, prescribed in Title 5, California Code of Regulations, section 

19810 is presented for purposes of additional analysis and is not a required part of the financial statements. Such 

information is the responsibility of management and was derived from and relates directly to the underlying 

accounting and other records used to prepare the financial statements. The information has been subjected to the 

auditing procedures applied in the audit of the financial statements and certain additional procedures, including 

comparing and reconciling such information directly to the underlying accounting and other records used to prepare 

the financial statements or to the financial statements themselves, and other additional procedures in accordance with 

auditing standards generally accepted in the United States of America. In our opinion, the information is fairly stated, 

in all material respects, in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated December 10, 2018, on 

our consideration of Iftin Charter School’s internal control over financial reporting and on our tests of its compliance 

with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that 

report is to describe the scope of our testing of internal control over financial reporting and compliance and the results 

of that testing, and not to provide an opinion on internal control over financial reporting or on compliance. That report 

is an integral part of an audit performed in accordance with Government Auditing Standards in considering Iftin 

Charter School’s internal control over financial reporting and compliance. 

El Cajon, California 

December 10, 2018



Financial Statements



The accompanying notes are an integral part of this statement. 
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IFTIN CHARTER SCHOOL 

Statement of Financial Position 

June 30, 2018 

ASSETS

Current Assets

Cash and cash equivalents 1,854,009$  

Accounts receivable 127,235 

Prepaid expenses 25,873 

Total Current Assets 2,007,117 

Noncurrent Assets

Capital assets, net 55,237 

Other noncurrent assets 7,826 

Total Noncurrent Assets 63,063 

TOTAL ASSETS 2,070,180$  

LIABILITIES AND NET ASSETS

Current Liabilities

Accounts payable 71,330$   

Accounts payable grantor governments 45,306 

Accrued expenses 71,024 

Total Current Liabilities 187,660 

Total Liabilities 187,660 

Net Assets

Unrestricted 1,665,790 

Temporarily restricted 216,730 

Total Net Assets 1,882,520 

TOTAL LIABILITIES AND NET ASSETS 2,070,180$  



The accompanying notes are an integral part of this statement. 
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IFTIN CHARTER SCHOOL 

Statement of Activities 

Year Ended June 30, 2018 

 Unrestricted 

 Temporarily 

Restricted  Total 

REVENUE AND SUPPORT

Revenue

LCFF state aid, current year 966,806$     -$  966,806$     

LCFF state aid, prior year (38,836)       - (38,836) 

Education protection account funds 60,320        - 60,320        

Payments in lieu of property taxes 1,784,765    - 1,784,765 

Federal revenue - 294,660 294,660

Other state revenue 147,162 429,932 577,094 

Interest 16,420        - 16,420        

Other local revenue 6,057 - 6,057 

Total Revenues 2,942,694    724,592 3,667,286    

Net assets released from restrictions:

Grant restrictions satisfied 536,585 (536,585)     - 

TOTAL REVENUE AND SUPPORT 3,479,279    188,007 3,667,286    

EXPENSES

Certificated salaries 1,492,933    - 1,492,933 

Noncertificated salaries 727,362 - 727,362

Taxes and employee benefits 694,132 - 694,132

Books and supplies 127,049 - 127,049

Rentals, leases and repairs 105,809 - 105,809

Other operating expenditures 783,840 - 783,840

Depreciation expense 7,410 - 7,410          

TOTAL EXPENSES 3,938,535    - 3,938,535 

CHANGE IN NET ASSETS (459,256)     188,007 (271,249)     

NET ASSETS, BEGINNING OF YEAR 2,125,046    28,723        2,153,769    

NET ASSETS, END OF YEAR 1,665,790$  216,730$   1,882,520$  



 

The accompanying notes are an integral part of this statement. 
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IFTIN CHARTER SCHOOL 

Statement of Cash Flows 

Year Ended June 30, 2018 
               

 

CASH FLOWS FROM OPERATING ACTIVITIES

Change in Net Assets (271,249)$    

Depreciation 7,410          

Adjustments to reconcile change in net assets

to net cash provided by operating activities:

(Increase) Decrease resulting from changes in assets:

Accounts receivable 188,844       

Prepaid expenses (219)           

Increase (Decrease) resulting from changes in liabilities:

Accounts payable (38,795)       

Accounts payable grantor governments (60,577)       

Accrued expenses (3,902)         

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES (178,488)     

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of capital assets (54,183)       

NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES (54,183)       

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (232,671)     

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 2,086,680    

CASH AND CASH EQUIVALENTS, END OF YEAR 1,854,009$  
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IFTIN CHARTER SCHOOL 

Notes to the Financial Statements 

Year Ended June 30, 2018 
               

A. Organization and Summary of Significant Accounting Policies 

 

Organization 

 

Iftin Charter School (the Organization) is a non-profit public benefit corporation.  The Organization petitioned 

and was approved through the San Diego Unified School District for a charter renewal for a five-year period 

ending June 30, 2020.  The Organization was approved by the State of California Department of Education on 

August 13, 2004. 

 

The Organization commenced operations during the 2006-2007 fiscal year and currently serves approximately 

400 students in Kindergarten through Grade 8. 

 

The Mission of the Organization is to endeavor to provide students an academically rigorous English/Language 

Arts, Mathematics, Science, and Social Studies core curricula supplemented with a technology-incentive 

program supported by technology use and instruction, in a safe learning environment.  The Organization will 

address the needs of students, their families, and their communities by building on the strength of students’ 

cultural heritage and life experiences to enable them to become successful, lifelong learners, and valuable 

members of the global community. 

 

Basis of Presentation 

 

Financial statement presentation follows the recommendations of the Financial Accounting Standards Board in 

its Accounting Standards Codification (ASC) No. 958, Financial Statements of Not-for-Profit Organizations. 

Under ASC No. 958, the School is required to report information regarding its financial position and activities 

according to three classes of net assets: 

 

• Unrestricted net assets represent expendable funds available for operations, which are not otherwise 

limited by donor or grant restrictions. 

• Temporarily restricted net assets consist of contributed funds or grants subject to donor or grant imposed 

restrictions contingent upon specific performance of a future event or a specific passage of time before 

the School may spend the funds. 

• Permanently restricted net assets are subject to irrevocable donor restrictions requiring that the assets be 

maintained in perpetuity usually for the purpose of generating investment income to fund current 

operations. 

 

The School had no permanently restricted net assets during the year. 

 

Use of Estimates 

 

The preparation of financial statements in conformity with generally accepted accounting principles requires 

management to make estimates and assumptions that affect the reported amounts of assets and liabilities and 

disclosure of contingent assets and liabilities at the date of the financial statements and reported amounts of 

revenues and expenses during the reporting period. Accordingly, actual results could differ from those estimates. 

 

Cash and Cash Equivalents 

 

For the purposes of the statement of cash flows, the School considers all highly liquid debt equity instruments 

purchased with an original maturity of three months or less to be cash equivalents. 
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IFTIN CHARTER SCHOOL 

Notes to the Financial Statements (Continued) 

Year Ended June 30, 2018 
               

Investments 

 

The School’s method of accounting for investments, in accordance with generally accepted accounting principles, 

is the fair value method. Fair value is determined by published quotes. Changes in fair value of investments 

results in increases or decreases in unrealized fair values of equity investments. Adjustments to fair values are 

reflected as unrealized gain/loss on investments in the accompanying statement of activities. As of June 30, 2018 

the School did not have any investments. 

 

Accounts Receivable 

 

Accounts receivable arise in the normal course of operations. It is the policy of management to review the 

outstanding accounts receivable at year end, as well as bad debt write-offs experienced in the past, and establish 

an allowance for doubtful accounts for uncollectible amounts. No allowance was considered necessary as 

management believes that all amounts are collectible. 

 

Capital Assets 

 

Property and equipment are recorded at cost, or estimated fair value at the date of donation. Depreciation is 

computed using the straight-line method over the estimated useful lives of the respective assets. The cost of assets 

sold or retired and related amounts of accumulated depreciation are eliminated from the accounts in the year of 

disposal, and any resulting gain or loss is included in the School’s earnings. Management has elected to capitalize 

and depreciate all assets costing $5,000 or more; all other assets are charged to expense in the year incurred. The 

School’s policy is to evaluate the remaining lives and recoverability in light of the current conditions. It is 

reasonably possible that the School’s estimate to recover the carrying amount of the property and equipment will 

change. Estimated useful lives range from three to fifty years depending on the asset. 

 

Unearned Revenue 

 

Unearned revenue arises when potential revenue does not meet both the “measurable” and “available” criteria 

for recognition or when resources are received by the School prior to the School meeting the requirements for 

legal claim to the resources. 

 

In subsequent periods, when both revenue recognition criteria are met or when the School has legal claim to the 

resources, the liability for unearned revenue is removed from the statement of financial position and revenue is 

recognized.  

 

As of June 30, 2018, the School does not have any unearned revenue. 

 

Revenue Recognition 

 

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support, 

depending on the existence and/or nature of any restrictions. 

 

All donor or grant restricted support is reported as an increase in temporarily or permanently restricted net assets, 

depending on the nature of the restriction. When a restriction expires (that is, when a stipulated time restriction 

ends or purpose restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net 

assets and reported in the statement of activities as net assets released from restrictions. 
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IFTIN CHARTER SCHOOL 

Notes to the Financial Statements (Continued) 

Year Ended June 30, 2018 

Contributed Materials and Services 

Contributed materials are recorded at their fair market value where an objective basis is available to measure 

their value. Such items are capitalized or charged to operations as appropriate. The School receives services 

donated by volunteers in carrying out the School’s operations. The services do not meet the criteria as 

contributions and are, therefore, not recognized in the financial statements. 

Donated Property and Equipment 

Donations of property and equipment are recorded as contributions at their estimated fair value at the date of 

donation. Such donations are reported as increases in unrestricted net assets unless the donor has restricted the 

donated asset to a specific purpose. Assets donated with explicit restrictions regarding their use and contribution 

of cash that must be used to acquire property and equipment are reported as restricted contributions. Absent donor 

stipulations regarding how long those donated assets must be maintained, the School reports expirations of donor 

restrictions when the donated or acquired assets are placed in service as instructed by the donor. The School 

reclassifies temporarily restricted net assets to unrestricted net assets at that time. 

LCFF Revenues and Payments in Lieu of Property Taxes 

The School’s primary funding source is a combination of local property taxes and state revenues. The California 

Department of Education computes the local control funding formula (LCFF) on statewide charter school rates 

multiplied by the School’s average daily attendance (ADA) as reported at the Second Principal apportionment 

period (P2). The result is then reduced by property tax revenues transferred from the District to the School, which 

is funding in lieu of property taxes and education protection account funds paid by the state under proposition 

30. The remaining balance is paid from the state general fund, in the form of LCFF State Aid. LCFF funding

sources, inclusive of state and local sources, made up 76% of the school’s revenue. The School is not at risk of

losing these funding sources, as long as the school maintains a steady level of ADA, as these funding sources are

mandated by the California State Constitution to fund schools.

Advertising 

Advertising costs are expensed when incurred. 

Income Taxes 

The School is a 509(a)(1) publicly supported non-profit organization that is exempt from income taxes under 

Sections 501(a) and 501(c)(3) of the Internal Revenue Code. The School is also exempt from California franchise 

or income tax under Section 23701d of the California Revenue and Taxation Code. The School may be subject 

to tax on income which is not related to its exempt purpose. For the year ended June 30, 2018, no such unrelated 

business income was reported and, therefore, no provision for income taxes has been made. 

The School follows provisions of uncertain tax positions as addressed in ASC 958. The School recognizes 

accrued interest and penalties associated with uncertain tax positions as part of the income tax provision, when 

applicable. There are no amounts accrued in the financial statements related to uncertain tax positions for the 

year ended June 30, 2018. 



9 

IFTIN CHARTER SCHOOL 

Notes to the Financial Statements (Continued) 

Year Ended June 30, 2018 

The School files informational and income tax returns in the United States and in the state of California. The 

federal income tax and informational returns are subject to examination by the Internal Revenue Service for three 

years after the returns are filed. State and local jurisdictions have statutes of limitation that generally range from 

three to five years. 

New Accounting Guidance 

The Financial Accounting Standards Board (FASB) has issued the following Accounting Standards Updates 

(ASU) that are effective during the 2017-18 fiscal year: 

1. FASB ASU 2018-06 Codification Improvements to Topic 942, Financial Services – Depository and Lending

2. FASB ASU 2017-05 Other Income – Gains and Losses from the Derecognition of Nonfinancial Assets

3. FASB ASU 2016-17 Consolidation (Topic 810): Interests Held through Related Parties that are under

Common Control

4. FASB ASU 2016-07 Investments – Equity Method and Joint Ventures (Topic 323)

These updates were issued to provide clarification and simplification in accounting for certain transactions. In 

addition, they provide for additional note disclosures to create transparency involving these transactions. The 

updates effective during the 2017-18 fiscal year did not impact the financial accounting or presentation for the 

School. No adjustments have been made as a result of the new accounting guidance. 

Subsequent Events 

In preparing these financial statements, the School has evaluated events and transactions for potential recognition 

or disclosure through December 10, 2018, the date the financial statements were available to be issued. 

B. Cash and Cash Equivalents

Cash in County Treasury

The School is a voluntary participant and therefore maintains a portion of its cash in the San Diego County

Treasury as part of the common investment pool ($1,414,776 as of June 30, 2018). The County Treasury is

restricted by Government Code §53635 pursuant to §53601 to invest in time deposits, U.S. Government

Securities, state registered warrants, notes or bonds, State Treasurer’s investment pool, banker’s acceptances,

commercial paper, negotiable certificates of deposit, and repurchase or reverse agreements.

The fair value of the School’s investment in this pool is reported in the accompanying financial statements at

amounts based upon the School’s pro-rata share of the fair value provided by the County Treasury for the entire

County Treasury portfolio (in relation to the amortized cost of that portfolio). The balance available for

withdrawal is based on the accounting records maintained by the County Treasury, which are recorded on an

amortized cost basis.

Cash in Bank

The remainder of the School’s cash ($439,233 as of June 30, 2018) is held in financial institutions which are

either insured by the Federal Deposit Insurance Corporation (FDIC) up to a limit of $250,000 per depositor or

certain non-interest bearing accounts that are fully insured by the FDIC. As of June 30, 2018, the School did not

have any cash that was exposed to uninsured deposit risk.  As of June 30, 2018, the School had $189,233 in

excess of FDIC insured limits.
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IFTIN CHARTER SCHOOL 

Notes to the Financial Statements (Continued) 

Year Ended June 30, 2018 

C. Accounts Receivable

As of June 30, 2018, accounts receivable consisted of:

Accounts 

Receivable

Federal Government:

Special Education 54,673$   

Title III 14,010 

Title II 4,942 

State Government:

Special Education 1,815 

Lottery Revenue 2,667 

Local Sources:

Interest 2,107 

In Lieu of Property Taxes 41,784 

Other Local Sources 5,237 

Total Accounts Receivable 127,235$   

D. Prepaid Expenses

As of June 30, 2018, prepaid expenses consisted of:

Prepaid 

Expenses

Prepaid rent 3,250$  

Prepaid insurance 22,375 

Prepaid vendors 248 

Total Prepaid Expenses 25,873$   
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IFTIN CHARTER SCHOOL 

Notes to the Financial Statements (Continued) 

Year Ended June 30, 2018 

E. Capital Assets

As of June 30, 2018, capital assets consisted of:

 Beginning 

Balance  Increases  Decreases 

 Ending 

Balance 

Equipment 20,844$    54,183$   -$  75,027$    

Total capital assets 20,844      54,183      - 75,027 

Less accumulated depreciation (12,380)     (7,410) - (19,790) 

Capital assets, net 8,464$   46,773$   -$  55,237$    

F. Accounts Payable

As of June 30, 2018, accounts payable consisted of:

Accounts 

Payable

Accounts 

Payable Grantor 

Government

Accrued 

Expenses

Vendors Payable 71,330$   -$ -$  

Accrued pension expenses - - 13,450 

Summer holdback - - 57,574 

Payable to Grantor Government - 45,306 - 

Total Accounts Payable 71,330$   45,306$   71,024$   

G. Temporarily Restricted Net Assets

Temporarily restricted ending net assets consisted of net investment in capital assets and restricted grants which

have not been fully expensed. Once the funds have been expended for an allowable purpose, they will be

reclassified to unrestricted net assets. As of June 30, 2018, temporarily restricted ending net assets consisted of:

California Clean Energy 216,730$   

Total Temporarily Restricted Net Assets 216,730$   
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IFTIN CHARTER SCHOOL 

Notes to the Financial Statements (Continued) 

Year Ended June 30, 2018 

H. Operating Leases

On July 1, 2015 the School entered into a lease agreement with San Diego Unified School District for use of

facilities. The agreement does not contain a purchase option and does not meet the requirements for capitalization.

As such, the lease has not been recorded on the statement of financial position. The agreement provides for

oversight payments to the District. The agreement contains a termination clause providing for cancellation after

a specified number of days written notice to the lessor, but it is unlikely that the School will cancel the agreement

prior to the expiration date.

The School also leases one copier under lease agreements for more than one year.  The future minimum lease

payments are as follows:

Year Ended 

June 30,

 Lease 

Payments 

2019 7,231 

2020 7,231 

2021 2,410 

Total 24,103$   

I. Commitments and Contingencies

State and Federal Allowances, Awards, and Grants

The School has received federal and state funds for specific purposes that are subject to review and audit by the

grantor agencies. Although such audits could generate disallowances under terms of the grants, it is believed that

any required reimbursement will not be material. As a result, no liability has been accrued.

Sick Leave

Sick leave is accumulated without limit for each employee at the rate of one day for each month worked. Leave

with pay is provided when employees are absent for health reasons; however, the employees do not gain a vested

right to accumulate sick leave. Employees, therefore, are never paid for any sick leave balance at termination of

employment or any other time. Therefore, it is not appropriate to accrue the value of the accumulated sick leave.
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IFTIN CHARTER SCHOOL 

Notes to the Financial Statements (Continued) 

Year Ended June 30, 2018 
               

 

J. Functional Expenses 

 

As of June 30, 2018, functional expenses consisted of: 

 

Program Services

Management and 

General Total

Salaries and wages 1,956,327$         263,970$            2,220,297$         

Pension plan accruals and contributions 267,416             36,083               303,499             

Other employee benefits 273,195             36,863               310,058             

Payroll taxes 70,995               9,579                 80,574               

Fees for services (non-employees):

Management -                    91,629               91,629               

Legal -                    164,019             164,019             

Accounting -                    8,520                 8,520                 

Other: Consultants 225,429             44,583               270,012             

Other: Bank and payroll processing fees -                    11,364               11,364               

Advertising and promotion 30,154               -                    30,154               

Office expenses 8,880                 -                    8,880                 

Information technology 14,323               -                    14,323               

Occupancy 85,162               -                    85,162               

Travel 164                   -                    164                   

Conferences, conventions and meetings 20,014               -                    20,014               

Depreciation 7,410                 -                    7,410                 

Insurance -                    55,291               55,291               

All other expenses:

Books and supplies 127,049             -                    127,049             

Student transportation 13,688               -                    13,688               

Equipment rental and repair 20,647               -                    20,647               

District oversight -                    83,192               83,192               

Employee tuition reimbursement -                    12,390               12,390               

Miscellaneous -                    199                   199                   

Total expenses 3,120,853$         817,682$            3,938,535$         
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IFTIN CHARTER SCHOOL 

Notes to the Financial Statements (Continued) 

Year Ended June 30, 2018 
               

K. Upcoming Changes in Accounting Pronouncements 

 

The Financial Accounting Standards Board (FASB) has issued the following Accounting Standards Updates 

(ASU) that become effective during the 2018-19 fiscal year: 

 

1. FASB ASU 2018-03 Technical Corrections and Improvements to Financial Instruments Overall (Subtopic 

825-10): Recognition and Measurement of Financial Assets and Financial Liabilities 

2. FASB ASU 2017-09 Compensation – Stock Compensation (Topic 718) 

3. FASB ASU 2017-07 Compensation – Retirement Benefits (Topic 715) 

4. FASB ASU 2017-01 Business Combinations (Topic 805) 

5. FASB ASU 2016-16 Income Taxes (Topic 740): Intra-Entity Transfers of Assets Other Than Inventory 

6. FASB ASU 2016-14 Not-for-Profit Entities (Topic 958): Presentation of Financial Statements of Not-for 

Profit Entities 

7. FASB ASU 2016-09 Compensation – Stock Compensation (Topic 718) 

8. FASB ASU 2016-06 Derivatives and Hedging (Topic 815): Contingent Put and Call Options in Debt 

Instruments 

9. FASB ASU 2016-05 Derivatives and Hedging (Topic 815): Effect of Derivative Contract Novations on 

Existing Hedge Accounting Relationships 

10. FASB ASU 2016-04 Liabilities – Extinguishments of Liabilities (Subtopic 405-20): Recognition of Breakage 

for Certain Prepaid Stored Value Products 

11. FASB ASU 2015-17 Income Taxes (Topic 740): Balance Sheet Classification of Deferred Taxes 

 

These updates were issued to provide clarification and simplification in accounting for certain transactions. In 

addition, they provide for additional note disclosures to create transparency involving these transactions. The 

updates effective during the 2018-19 fiscal year will not impact the financial accounting or presentation for the 

School with exception of FASB ASU 2016-14.  

 

FASB ASU 2016-14 Not-for-Profit Entities (Topic 958): Presentation of Financial Statements of Not-for-Profit 

Entities changes the classification and presentation of net assets. In addition, the update will provide for enhanced 

note disclosures that affect Not-for-Profit entities.  No adjustments have been made as a result of the new 

accounting guidance. 

 

L. Employee Retirement System 
 

Qualified employees are covered under multiple-employer defined benefit pension plans by agencies of the State 

of California. Certificated employees are members of the State Teachers’ Retirement System (CalSTRS) and 

classified employees are members of the California Public Employees’ Retirement System (CalPERS). The risks 

of participating in these multi-employer plans are different from single-employer plans in the following aspects: 

 

1. Assets contributed to the multi-employer plan by one employer may be used to provide benefits to 

employees of the other participating employers. 

2. If a participating employer stops contributing to the plan, the unfunded obligations of the plan may be 

borne by the remaining participating employers. 

3. If the School chooses to stop participating in some of its multi-employer plans, the School may be required 

to pay those plans an amount based on the underfunded status of the plan, referred to as a withdrawal 

liability. 

 

The School’s participation in these plans for the fiscal year ended June 30, 2018, is outlined in the table below. 

The “EIN/Pension Plan Number” column provides the Employee Identification Number (EIN) and the three-digit 

plan number, if applicable. Unless otherwise noted, the most recent Pension Protection Act (PPA) zone status 

available in 2018, 2017 and 2016 is for the plan’s year-end at June 30, 2018, 2017 and 2016, respectively.  



 

15 

 

IFTIN CHARTER SCHOOL 

Notes to the Financial Statements (Continued) 

Year Ended June 30, 2018 
               

 

The zone status is based on information that the School received from the plan and is certified by the plan's 

actuary. Among other factors, plans in the red zone are generally less than 65% funded, plans in the yellow zone 

are less than 80% funded, and plans in the green zone are at least 80% funded. The “FIP/RP Status 

Pending/Implemented” column indicates plans for which a financial improvement plan (FIP) or a rehabilitation 

plan (RP) is either pending or has been implemented. Finally, the number of employees covered by the School’s 

multiemployer plans and the contribution rates increased from 2017 to 2018, affecting the period-to-period 

comparability of the contributions for years 2017 and 2018. The increase corresponded to an increase in overall 

business. There have been no significant changes that affect the comparability of the 2016 and 2017 contributions. 

 

2018 2017 2016

CalSTRS 37103 Yellow Yellow Yellow No

CalPERS 7354575882 Yellow Yellow Yellow No

2018 2017 2016

CalSTRS 193,792          151,960          112,766          28 No

CalPERS 109,707          115,601          91,413            27 No

Number of 

Employees 

Pension Fund

EIN/

Pension Plan 

Number

FIP/RP Status

Pending/

Implemented

Pension Protection 

Act Zone Status 

Year Ended June 30

Pension Fund

Contributions of School Surcharge 

Imposed

 
CalSTRS: 

 

The School contributes to the State Teachers’ Retirement System (CalSTRS), a cost-sharing multiple employer 

public employee retirement system defined benefit pension plan administered by CalSTRS. Required 

contribution rates are set by the California Legislature and detailed in Teachers’ Retirement Law. Contribution 

rates are expressed as a level of percentage of payroll using the entry age normal actuarial cost method. CalSTRS 

also uses the level percentage of payroll method to calculate the amortization of any unfunded liability. Copies 

of the STRS annual report may be obtained from the STRS, 7667 Folsom Boulevard, Sacramento, California 

95826. 

 

For the fiscal year ended June 30, 2018, active plan members were required to contribute between 9.205% and 

10.25% of their salary, depending on their hire date. The employer contribution rate was 14.43% of annual 

payroll. CalSTRS issues a separate comprehensive annual financial report that includes financial statements and 

required supplementary information. The School made contributions as noted above. For the year ended June 30, 

2018 the State contributed $74,438 (7.083% of creditable salaries from 2015-16) on behalf of the School. 

 

CalPERS: 

 

The School contributes to the School Employer Pool under the California Public Employees’ Retirement System 

(CalPERS), a cost-sharing multiple employer public employee retirement system defined benefit pension plan 

administered by CalPERS. The plan provides retirement and disability benefits, annual cost of living adjustments, 

and death benefits to plan members and beneficiaries. 

 

Benefit provisions are established by state statutes, as legislatively amended, with the Public Employees’ 

Retirement Law. CalPERS issues a separate comprehensive annual financial report that includes financial 

statements and required supplementary information. Copies of the CalPERS annual financial report may be 

obtained from the CalPERS Executive Office, 400 P Street, Sacramento, California 95814. 
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IFTIN CHARTER SCHOOL 

Notes to the Financial Statements (Continued) 

Year Ended June 30, 2018 

Active plan members were required to contribute between 6.5% and 7% of their salary, depending on their hire 

date, and the School is required to contribute an actuarially determined rate. The actuarial methods and 

assumptions used for determining the rate are those adopted by the CalPERS Board of Administration. The 

required employer contribution rates for fiscal year 2017-18 were 15.531% of salaries. The School made 

contributions as noted above. 



 

 

 

Supplementary Information



See accompanying notes to supplementary information 
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IFTIN CHARTER SCHOOL 

Organization Structure 

Year Ended June 30, 2018 

Iftin Charter School (Charter #0680) is a Kindergarten through Grade 8 Charter School established in 2006. The 

authorizing entity is San Diego Unified School District. 

Name Office Term and Term Expiration

Abdulkarim Warsame President Two Year Term

Expires January 2020

Mulki Hersi Treasurer Two Year Term

Expires October 2018

Joe Udall Secretary Two Year Term

Expires October 2018

Ibrahim Hassan Board Member Two Year Term

Expires June 2019

Rahmo Abdi Board Member Two Year Term

Expires October 2018

Faisal Ali Board Member Two Year Term

Expires May 2019

ADMINISTRATION

Ali Hori

Principal

GOVERNING BOARD



See accompanying notes to supplementary information 
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IFTIN CHARTER SCHOOL  

Schedule of Average Daily Attendance 

Year Ended June 30, 2018 

Original Revised Original Revised

Non-Classroom Based Attendance:

Grades K-3 136.93    N/A 137.20    N/A

Grades 4-6 97.64      N/A 95.46      N/A

Grades 7-8 67.03      N/A 66.23      N/A

Total Non-Classroom Based Attendance 301.60    N/A 298.89    N/A

Total Attendance 301.60    N/A 298.89    N/A

Second Period Report Annual Report

 N/A – There were no audit findings which resulted in revisions to the second period or annual reports of attendance. 



See accompanying notes to supplementary information 
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IFTIN CHARTER SCHOOL 

Schedule of Instructional Time 

Year Ended June 30, 2018 

Grade Level

Minutes 

Requirement

2017-18

Actual Minutes

Number of 

Traditional Days Status

Kindergarten 36,000 62,103 180 Complied

Grade 1 50,400 58,863 180 Complied

Grade 2 50,400 58,863 180 Complied

Grade 3 50,400 58,863 180 Complied

Grade 4 54,000 58,863 180 Complied

Grade 5 54,000 58,863 180 Complied

Grade 6 54,000 59,805 180 Complied

Grade 7 54,000 59,805 180 Complied

Grade 8 54,000 59,805 180 Complied



 

See accompanying notes to supplementary information 
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IFTIN CHARTER SCHOOL 

Schedule of Financial Trends and Analysis 

Year Ended June 30, 2018 
               

 

Budget

2019 2018 2017 2016 2015

Revenues 3,593,705$ 3,667,286$ 4,454,699$ 4,409,790$ 4,156,632$ 

Expenses 3,506,126   3,938,535   4,268,289   3,616,762   4,852,364   

Change in Net Assets 87,579       (271,249)    186,410     793,028     (695,732)    

Ending Net Assets 1,970,099$ 1,882,520$ 2,153,769$ 1,967,359$ 1,174,331$ 

Unrestricted Net Assets 1,970,099$ 1,665,790$ 2,125,046$ 1,871,811$ 1,118,380$ 

Unrestricted net assets as a

percentage of total expenses 56% 42% 50% 52% 23%

Total Long Term Debt -$          -$          -$          -$          -$          

Average Daily Attendance at P2 312           302           409           398           456           

 

The School’s ending net assets has increased by $708,189 (50%) over the past three fiscal years. The significant 

increase is in large due a commitment to build reserves to protect the school from changes in economic trends in 

future years. The 2018-19 fiscal year budget projects an increase in net assets of $87,579 (4.7%). 

 

 

  



 

See accompanying notes to supplementary information 
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IFTIN CHARTER SCHOOL 

Reconciliation of Unaudited Financial Report Alternative Form with Audited Financial Statements 

Year Ended June 30, 2018 
               

 

June 30, 2018 annual financial alternative form net assets 1,882,520$     

Adjustments and reclassifications: -                

June 30, 2018 audited financial statement net assets 1,882,520$     
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IFTIN CHARTER SCHOOL 

Notes to the Supplementary Information 

Year Ended June 30, 2018 

A. Purpose of Schedules

Organization Structure

This schedule provides information about the School’s charter number, district of authorization, members of

the governing board, and members of administration.

Schedule of Average Daily Attendance

Average daily attendance (ADA) is a measure of the number of pupils attending classes of the School. The

purpose of attendance accounting from a fiscal standpoint is to provide the basis on which apportionments

of State funds are made to charter schools. This schedule provides information regarding the attendance of

students at various grade levels and in different programs.

Schedule of Instructional Time

The School receives incentive funding for increasing instructional time as provided by the Incentives for

Longer Instructional Day. This schedule presents information on the amount of instructional time offered by

the School and whether they complied with the provisions of Education Code Sections 46200 through 46206.

Charter schools must maintain their instructional minutes at the 1986-87 requirements as adjusted by

Education Code sections later adopted. The School neither met nor exceeded its LCFF target.

Schedule of Financial Trends and Analysis

Budget information for 2019 is presented for analysis purposes only and is based on estimates of the 2018-

19 fiscal year. The information has not been subject to audit.

This schedule discloses the School’s financial trends by displaying past years’ data along with current year

budget information. These financial trend disclosures are used to evaluate the School’s ability to continue as

a going concern for a reasonable period of time.

Reconciliation of Unaudited Financial Report Alternative Form with Audited Financial Statements

This schedule provides the information necessary to reconcile the fund balance as reported on the Unaudited

Financial Report Alternative Form to the net assets reported in the audited financial statements.



 

 

 

Other Independent Auditors’ Reports
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Independent Auditor’s Report on Internal Control over Financial Reporting and on 

Compliance and Other Matters Based on an Audit of Financial Statements Performed in 

Accordance with Government Auditing Standards 

To the Board of Directors of 
Iftin Charter School 

We have audited, in accordance with the auditing standards generally accepted in the United States of America and 

the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 

General of the United States, the financial statements of Iftin Charter School (a nonprofit organization), which 

comprise the statement of financial position as of June 30, 2018, and the related statements of activities and cash 

flows for the year then ended, and the related notes to the financial statements, and have issued our report thereon 

dated December 10, 2018. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Iftin Charter School’s internal control 

over financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances 

for the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion 

on the effectiveness of Iftin Charter School’s internal control. Accordingly, we do not express an opinion on the 

effectiveness of Iftin Charter School’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 

employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 

misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 

control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will 

not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination 

of deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit attention 

by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and 

was not designed to identify all deficiencies in internal control that might be material weaknesses or significant 

deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we 

consider to be material weaknesses. However, material weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Iftin Charter School’s financial statements are free from 

material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, 

and grant agreements, noncompliance with which could have a direct and material effect on the determination of 

financial statement amounts. However, providing an opinion on compliance with those provisions was not an 

objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed only 

one instance of noncompliance as denoted in [Finding 2018-001] or other matters that are required to be reported 

under Government Auditing Standards  .  
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Iftin Charter School’s Reponse to Findings 

Iftin Charter School’s response to the finding in our audit is described in the accompanying schedule of findings and 

questioned costs.  Iftin Charter School’s response was not subject to the auditing procedures applied in the audit of 

the financial statements and, accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 

results of that testing, and not to provide an opinion on the effectiveness of the organization’s internal control or on 

compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards 

in considering the organization’s internal control and compliance. Accordingly, this communication is not suitable 

for any other purpose. 

El Cajon, California 

December 10, 2018
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Independent Auditor’s Report on State Compliance 

To the Board of Directors 

Iftin Charter School 

Report on State Compliance 

We have audited the School’s compliance with the types of compliance requirements described in the 2017-18 Guide 

for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting, prescribed in Title 5, 

California Code of Regulations, section 19810, that could have a direct and material effect on each of the School’s 

state programs identified below for the fiscal year ended June 30, 2018. 

Management’s Responsibility for State Compliance 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants 

applicable to its state programs. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on compliance for each applicable program as identified in the State’s 

audit Guide 2017-18 Guide for Annual Audits of K-12 Local Education Agencies and State Compliance , prescribed 

in Title 5, California Code of Regulations, section 19810. We conducted our audit of compliance in accordance with 

auditing standards generally accepted in the United States of America; the standards applicable to financial audits 

contained in Government Auditing Standards issued by the comptroller General of the United States; and the State’s 

audit guide 2017-18 Guide for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting, 

prescribed in Title 5, California Code of Regulations, section 19810. Those standards and audit guide require that we 

plan and perform the audit to obtain reasonable assurance about whether noncompliance with the compliance 

requirements referred to above that could have a direct and material effect on the state programs noted below. An 

audit includes examining, on a test basis, evidence about the School’s compliance with those requirements and 

performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides 

a reasonable basis for our opinion. Our audit does not provide a legal determination of the school’s compliance with 

those requirements. 
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In connection with the audit referred to above, we selected and tested transactions and records to determine the 

school’s compliance with the state laws and regulations applicable to the following items:

Description Procedures Performed 

Local Education Agencies Other Than Charter Schools 

Attendance ......................................................................................................................................... N/A 

Teacher Certification and Misassignments ....................................................................................... N/A 

Kindergarten Continuance ................................................................................................................. N/A 

Independent Study ............................................................................................................................. N/A 

Continuation Education ..................................................................................................................... N/A 

Instructional Time ............................................................................................................................. N/A 

Instructional Materials ....................................................................................................................... N/A 

Ratio of Administrative Employees to Teachers ............................................................................... N/A 

Classroom Teacher Salaries .............................................................................................................. N/A 

Early Retirement Incentive ................................................................................................................ N/A 

Gann Limit Calculation ..................................................................................................................... N/A 

School Accountability Report Card ................................................................................................... N/A 

Juvenile Court Schools ...................................................................................................................... N/A 

Middle or Early College High Schools ............................................................................................. N/A 

K-3 Grade Span Adjustment ............................................................................................................. N/A 

Transportation Maintenance of Effort ............................................................................................... N/A 

Apprenticeship: Related and Supplemental Instruction .................................................................... N/A 

School Districts, County Offices of Education and Charter Schools 

Educator Effectiveness ....................................................................................................................... Yes 

California Clean Energy Jobs Act ...................................................................................................... Yes 

After School Education and Safety Program ...................................................................................... Yes 

Proper Expenditure of Education Protection Account Funds ............................................................. Yes 

Unduplicated Local Control Funding Formula Pupil Counts ............................................................. Yes 

Local Control and Accountability Plan .............................................................................................. Yes 

Independent Study – Course Based ................................................................................................... N/A 

Charter Schools 

Attendance .......................................................................................................................................... Yes 

Mode of Instruction ............................................................................................................................ Yes 

Nonclassroom Based Instruction/Independent Study ........................................................................ N/A 

Determination of Funding for Nonclassroom Based Instruction ....................................................... N/A 

Annual Instructional Minutes – Classroom Based ............................................................................. Yes 

Charter School Facility Grant Program .............................................................................................. Yes

The term N/A is used above to mean either the School did not offer the program during the current fiscal year or the 

program applies to a different type of local education agency. 
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Opinion on State Compliance 

In our opinion, Iftin Charter School complied, in all material respects, with the compliance requirements referred to 

above that are applicable to the statutory requirements listed in the schedule above for the year ended June 30, 2018. 

Other Matters 

The results of our auditing procedures disclosed other instances of noncompliance, which are required to be reported 

in accordance with audit guidelines outlined in the 2017-18 Guide for Annual Audits of K-12 Local Education 

Agencies and State Compliance Reporting, prescribed in Title 5, California Code of Regulations, section 19810 and 

which are described in the accompanying schedule of findings and questioned costs as item [2018-001]. Our opinion 

on each program is not modified with respect to these matters. 

Response to Finding 

Iftin Charter School’s response to the noncompliance finding identified in our audit is described in the accompanying 

schedule of findings and questioned costs.  Iftin Charter School’s response was not subjected to the auditing 

procedures applied in the audit of compliance and, accordingly, we express no opinion on the response. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of compliance and the results of that testing. 

This report is an integral part of an audit performed in accordance with 2017-18 Guide for Annual Audits of K-12 

Local Education Agencies and State Compliance Reporting, prescribed in Title 5, California Code of Regulations, 

section 19810. Accordingly, this report is not suitable for any other purpose. 

El Cajon, California 

December 10, 2018



Auditor’s Results, Findings & Recommendations
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IFTIN CHARTER SCHOOL 

Schedule of Auditor’s Results 

Year Ended June 30, 2018 
               

 

Yes X No

Yes X No

Yes X No

X Yes No

FINANCIAL STATEMENTS

One or more significant deficiencies identified that are

not considered material weakness(es)?

Noncompliance material to financial statements noted?

Type of auditor's report issued:

Internal control over financial reporting:

One or more material weakness(es) identified?

in accordance with 2017-18 Guide for Annual Audits 

of California K-12 Local Education Agencies ?

Type of auditor's report issued on compliance for state programs:

STATE AWARDS

Unmodified

Unmodified

Any audit findings disclosed that are required to be reported
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IFTIN CHARTER SCHOOL 

Schedule of Findings and Questioned Costs 

Year Ended June 30, 2018 
               

The following findings represent significant deficiencies, material weaknesses, and/or instances of noncompliance 

related to the financial statements that are required to be reported in accordance with Government Auditing 

Standards, Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 

Principles, and Audit Requirements for Federal Awards (Uniform Guidance), or the 2017-18 Guide for Annual 

Audits of K-12 Local Education Agencies and State Compliance Reporting. The findings have been coded as follows: 

 

Five Digit Code  AB 3627 Finding Type 

10000  Attendance 

20000  Inventory of Equipment 

30000  Internal Control 

40000  State Compliance 

42000  Charter School Facilities 

50000  Federal Compliance 

60000  Miscellaneous 

70000  Instructional Materials 

71000  Teacher Misassignments 

72000  School Accountability Report Card 

 

 

  

A. Financial Statement Findings 

 

None 

 

B. State Award Findings 

 

Finding 2018-001 (40000) 

After School Education and Safety Program 

 

 Criteria or Specific Requirement 

ASES Requirements pertaining to after-school program: 

A) Determine whether the LEA had a policy regarding reasonable early release of pupils. 

B) Determine whether the after-school program commenced everyday immediately upon the 

conclusion of the regular school day, operated a minimum of 15 hours per week, and operated until 

at least 6:00 p.m. every regular school day. 

C) Determine whether the reported number of pupils is supported by written records. 

D) Determine whether the LEA has a process that gives first priority for enrollment to pupils who 

are identified by the program as homeless youth or in foster care and for middle schools, second 

priority to pupils who attend daily. 

E) If a pupil in any sample attended less than the full day, verify the reason for early release was 

consistent with the established early release policy. 
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IFTIN CHARTER SCHOOL 

Schedule of Findings and Questioned Costs (Continued) 

Year Ended June 30, 2018 
               

 

ASES General Requirements: 

A) Verify that the LEA contributed cash or in-kind local funds, equal to not less than one-third of 

the total state grant, from the school, other governmental agencies, community organizations, or the 

private sector.  Facilities or space usage may not fulfill more than 25 percent of the required local 

contribution.   

B) Verify that expenditures of state funds for indirect costs were the lesser of the LEA's indirect cost 

rate as approved by the CDE for the year audited, or 5 percent of the state funding received. 

C) Verify that not more than 15 percent of the state funding was expended for administrative costs, 

including indirect costs charged to the program. 

D) Verify that not less than 85 percent of the state funding was allocated to school sites for direct 

services to pupils. 

 

Condition  

In review of the after-school program and testing of various state compliance items for the month of 

October 2017, the School was unable to provide any backup documentation for each of the After 

School Education and Safety program requirements.  The ASES program was run for two months 

and subsequently cancelled for the remainder of the year.  The employee whom provided oversight 

over the program was no longer with the school and was unable to aid during our audit. 

 

Questioned Costs 

None. Funding for this program is based on the School reaching certain attendance goals. In the event 

that an attendance goal is not met, the School’s grant may be reduced for future years. It cannot be 

determined whether the School will have a reduced grant allocation in the future resulting from the 

finding at this present time.   

 

Effect 

Pupil attendance in the after-school program at Iftin Charter School may not be properly stated as of 

October 2017 as there are no available records to support attendance or policy.  Furthermore, the 

School was also unable to provide information regarding in-kind local contributions, the allocation 

of the expenditures for indirect costs, the allocation of the state funding for administrative costs, and 

the allocation of state funding for direct services to pupils. 

 

Cause 

California Education Code Sections 14502.1 and 8483(a)(2) requires that to claim attendance for 

each pupil, they must attend the full day of the program, except as consistent with the School's early 

release policy; consequently, there was not available documentation to properly support the monthly 

recap for October 2017. School site personnel responsible for ASES program and compliance 

requirements is no longer with the School.  Due to this, there was no available monitoring for the 

ASES program compliance nor was there reconciliation of pupil service days recorded on the daily 

attendance logs to the monthly recaps.                
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IFTIN CHARTER SCHOOL 

Schedule of Findings and Questioned Costs (Continued) 

Year Ended June 30, 2018 
               

 

Recommendation 

If the School decides to operate an ASES program in a subsequent year, they must establish 

procedures to ensure that all pupil days counted on the daily attendance logs are included on the 

monthly recap sheets submitted to the county office. Implement a monitoring procedure to ensure 

that monthly attendance reports submitted to the county office reconcile properly to the actual daily 

attendance logs with no exceptions. 

 

LEA’s Response 

The transition between school years and turnover of critical staff over the ASES program caused 

oversight issues which prevented plans for restructuring the after-school availabilities offered by the 

School.  Moving forward, the School is evaluating whether the ASES program is still appropriate for 

the needs of the School.  It is not certain if the program will continue in the succeeding year. 
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IFTIN CHARTER SCHOOL 

Schedule of Prior Year Audit Findings 

Year Ended June 30, 2018 
               

Finding/Recommendation 

 

Status 

 Explanation if Not 

Implemented 

 

Finding [2017-001] 

 

Condition: In our review of documentation for 

the ASES program at Iftin Charter School for the 

month of October, students marked as present on 

the attendance report were signing out early with 

no early release forms on file.  We also noted 

instances where students who were marked 

present did not have a sign out signature or time 

on the sign out sheets.  Out of a sample of 450 

days of attendance tested, we noted 39 days in 

which these instances occurred, resulting in 

8.67% days of attendance claimed not meeting 

the full day attendance requirement for the 

program. 

Recommendation: We recommend the School 

provide training to school site personnel to 

ensure they understand School established 

policies and procedures as well as to establish an 

oversight and review procedure to ensure that the 

School is adhering to these established policies.  

We also recommend school site personnel 

review sign out sheets daily to ensure parents are 

signing their students out each day and to ensure 

sign out times are consistent with early release 

forms on file. 

 

Not Implemented 

 

The ASES program was planned 

to be cancelled prior to the 

beginning of the school year.  

However, due to turnover of the 

ASES coordinator, the program 

was run for multiple months 

with little oversight before it was 

halted. 

     

     

 

 



Iftin Charter School 
Renewal Petition 2020 - 2025 

ATTACHMENT 9: LOCAL CONTROL 
ACCOUNTABILITY PLAN (LCAP)



2019-20 Local Control and Accountability Plan (LCAP) 
Budget Overview for Parents Input Form 

 

Required Prompts(s) Response(s) 
Local Educational Agency (LEA) Name: 
Enter the LEA name 

Iftin Charter School 

CDS Code: 
Enter the County District School (CDS) code for the LEA (14 digits) 

37 68338 0108548 

LEA Contact Information: 
Enter the name, phone number, and email of the LEA's contact 

Ali Hori, Principal 

Coming LCAP Year: 
Enter the upcoming fiscal year for which the LCAP will be adopted using this 
format: 20XX-XX 

2019-20 

Current LCAP Year: 
Enter the current fiscal year for which the previous LCAP was adopted using this 
format: 20XX-XX 

2018-19 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 
Projected General Fund Revenue for the 2019-20 LCAP Year Amount 
Total LCFF Funds 
Enter the total amount of LCFF funds the LEA estimates it will receive in the 
LCAP Year. 

$3,311,212 

LCFF Supplemental & Concentration Grants 
Enter the total amount of LCFF supplemental & concentration grants the LEA 
estimates it will receive 

$601,480 

All Other State Funds 
Enter the total amount of other state funds (excluding LCFF funds) the LEA 
estimates it will receive 

$72,406 

All Local Funds 
Enter the total amount of local funds and entitlements the LEA estimates it will 
receive 

$171,324 

All Federal Funds 
Enter the total amount of federal funds (including all Every Student Succeeds Act 
Title funds) 

$262,590 

Total Projected Revenue 
There is no entry required as the total is calculated for you 

$3,817,532 

 
Total Budgeted Expenditures for the 2019-20 LCAP Year Amount 
Total Budgeted General Fund Expenditures 
Enter the total budgeted General Fund expenditures for the Coming LCAP year 

$3,975,279 

Total Budgeted Expenditures in LCAP 
Enter the total amount of budgeted expenditures included in the LCAP for the 
Coming LCAP Year 

$2,705,910 

Total Budgeted Expenditures for High Needs Students in LCAP 
Enter the total amount of budgeted expenditures for planned actions and services 
included in the LCAP for the Coming LCAP Year that contribute to increasing or 
improving services for unduplicated students 

$601,480 

Expenditures Not in the LCAP $1,269,369 
 



Expenditures for High Needs Students in the 2018-19 LCAP Year Amount 
Total Budgeted Expenditures for High Needs Students in the LCAP 
Enter the total of the budgeted expenditures, from all fund sources, that are 
identified as contributing to the increased or improved services for unduplicated 
students included in the current LCAP year 

$601,480 

Estimated Actual Expenditures for High Needs Students in LCAP 
Enter the total of the estimated actual expenditures (from all fund sources) 
associated with the actions/services that are identified as contributing to 
increasing or improving services for unduplicated students as reflected in the 
Annual Update in the current LCAP year 

$601,480 

 

Funds for High Needs Students Amount 
2019-20 Difference in Projected Funds and Budgeted Expenditures $0 

2018-19 Difference in Budgeted and Actual Expenditures $0 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the LCAP year 
not included in the LCAP.        

Operational expenditures for utilities, facilities leases, and contracts are 
not included. 

 



LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Iftin Charter School 

CDS Code: 37 68338 0108548 

Local Control and Accountability Plan (LCAP) Year: 2019-20 

LEA contact information: Ali Hori, Principal 
 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2019-20 LCAP Year 

 
This chart shows the total general purpose revenue Iftin Charter School expects to receive in the coming 

year from all sources. 
 
The total revenue projected for Iftin Charter School is $3,817,532, of which $3,311,212 is Local Control 
Funding Formula (LCFF), $72,406 is other state funds, $171,324 is local funds, and $262,590 is federal 
funds. Of the $3,311,212 in LCFF Funds, $601,480 is generated based on the enrollment of high needs 
students (foster youth, English learner, and low-income students). 
 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Iftin Charter School plans to spend for 2019-20. It 

shows how much of the total is tied to planned actions and services in the LCAP. 
 
Iftin Charter School plans to spend $3,975,279 for the 2019-20 school year. Of that amount, $2,705,910 is 
tied to actions/services in the LCAP and $1,269,369 is not included in the LCAP. The budgeted 
expenditures that are not included in the LCAP will be used for the following: 
 
Operational expenditures for utilities, facilities leases, and contracts are not included.        
 

Increased or Improved Services for High Needs Students in 2019-20 
 
In 2019-20, Iftin Charter School is projecting it will receive $601,480 based on the enrollment of foster 
youth, English learner, and low-income students. Iftin Charter School must demonstrate the planned 
actions and services will increase or improve services for high needs students compared to the services 
all students receive in proportion to the increased funding it receives for high needs students. In the 
LCAP, Iftin Charter School plans to spend $601,480 on actions to meet this requirement. 
 
  
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2018-19 

 
This chart compares what Iftin Charter School budgeted last year in the LCAP for actions and services 

that contribute to increasing or improving services for high needs students with what Iftin Charter School 
estimates it has spent on actions and services that contribute to increasing or improving services for high 

needs students in the current year. 
 
In 2018-19, Iftin Charter School's LCAP budgeted $601,480 for planned actions to increase or improve 
services for high needs students. Iftin Charter School estimates that it will actually spend $601,480 for 
actions to increase or improve services for high needs students in 2018-19. 
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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Iftin Charter School 

CDS Code: 37 68338 0108548 

Local Control and Accountability Plan (LCAP) Year: 2019-20 

LEA contact information: Ali Hori, Principal 
 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2019-20 LCAP Year 

 
This chart shows the total general purpose revenue Iftin Charter School expects to receive in the coming 

year from all sources. 
 
The total revenue projected for Iftin Charter School is $3,817,532, of which $3,311,212 is Local Control 
Funding Formula (LCFF), $72,406 is other state funds, $171,324 is local funds, and $262,590 is federal 
funds. Of the $3,311,212 in LCFF Funds, $601,480 is generated based on the enrollment of high needs 
students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Iftin Charter School plans to spend for 2019-20. It 

shows how much of the total is tied to planned actions and services in the LCAP. 
 
Iftin Charter School plans to spend $3,975,279 for the 2019-20 school year. Of that amount, $2,705,910 is 
tied to actions/services in the LCAP and $1,269,369 is not included in the LCAP. The budgeted 
expenditures that are not included in the LCAP will be used for the following: 
 
Operational expenditures for utilities, facilities leases, and contracts are not included.        
 

Increased or Improved Services for High Needs Students in 2019-20 
 
In 2019-20, Iftin Charter School is projecting it will receive $601,480 based on the enrollment of foster 
youth, English learner, and low-income students. Iftin Charter School must demonstrate the planned 
actions and services will increase or improve services for high needs students compared to the services 
all students receive in proportion to the increased funding it receives for high needs students. In the 
LCAP, Iftin Charter School plans to spend $601,480 on actions to meet this requirement. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2018-19 

 
This chart compares what Iftin Charter School budgeted last year in the LCAP for actions and services 

that contribute to increasing or improving services for high needs students with what Iftin Charter School 
estimates it has spent on actions and services that contribute to increasing or improving services for high 

needs students in the current year. 
 
In 2018-19, Iftin Charter School's LCAP budgeted $601,480 for planned actions to increase or improve 
services for high needs students. Iftin Charter School estimates that it will actually spend $601,480 for 
actions to increase or improve services for high needs students in 2018-19. 
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LCAP Year (select from 2017-18, 2018-19, 2019-20) 

 

            2019-20    

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Iftin Charter School            

Contact Name and Title 

Ali Hori            
Principal 

Email and Phone 

hori@iftincharter.net            
(619) 265-2411 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

Iftin Charter School (ICS) was established in Fall 2006, by a group of passionate, predominantly 
Somali parents who wanted an alternative method for building on students' cultural heritage 
experiences, receive academic excellence through rigorous and differentiated instruction. In an effort 
to embody their vision of hope and support for their children, the school was named "Iftin" which 
means enlightenment in Somali. Iftin Charter School currently serves 347 of San Diego's most 
vulnerable students in grades TK-8, with demographics that include: 6% Students with Disabilities, 
76% English Language Learners, 0.7% Foster Youth, 0.5% Homeless Youth, and 100% who qualify 
for free/reduced lunch. 
 
MISSION 
To provide students with an academically rigorous standards-aligned curricula supplemented with 
access to technology, in a student-centered safe and caring learning environment, ICS addresses 
the needs of a diverse group of students, their families and their communities by building on the 
strengths of the students' cultural heritage and life experiences. ICS students are educated and 
enlightened to become successful, lifelong learners and valuable members of the global community. 
         

https://www.caschooldashboard.org/reports/37683380108548/2018
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LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

Iftin Charter School has recently undergone leadership changes that resulted that led to staffing 
changes and the development of an LCAP that research based findings from student generated 
data. This multi-year plan prioritizes the 8 State Priorities, uses the CA Dashboard findings, and the 
CDE required metrics where we have developed annual growth targets. The new LCAP goals are: 

• GOAL #1: Pupil Outcomes - Iftin will develop an infrastructure for the collection and 
analysis of multiple forms data at the student, classroom, and school-wide level. These 
data will be used to: monitor student progress and identify student need; make informed 
instructional decisions; guide professional learning; and inform program development and 
monitor the effectiveness of program implementation (State Priorities 1, 2, 4, 8). 

 GOAL #2: Engagement - Iftin will engage parents and the community in a collaborative 
model of well conceived communications and parent training. Therefore, ensuring all iftin 
students are college ready. Iftin will foster a learning-centered culture dedicated to 
academic rigor, cultural literacy, and compassion built on the core values of Integrity, 
Focus, Tolerance, Independence, and Nurturing providing all students with a safe learning 
environment through the integration of pro social-emotional, project based instructional 
modules and school wide positive behavior (State Priorities: 1, 2, 3, 5, 6). 

 GOAL #3: Conditions of Learning - Iftin will maintain a safe, healthy learning environment 
by providing sufficient staffing supports, ensuring access for each student to common core 
standards-aligned curriculum, continuous monitoring of instructional practice taught by 
highly trained certificated teachers (State Priorities: 1, 2, 7, 8). 
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Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
Iftin Charter School has successfully implemented a 1:1 student to instructional technology ratio. ICS 
adopted National Geographic Reach for Reading, supplemental reading supports with a specialist 
incorporating DRA assessments methods and materials. A focused emphasis on academic 
language, vocabulary and accessing more informational text drove Iftin's English Language Arts. 
 
ICS strives to bolster the intellectual capacity of all students with a solid foundation in reading and 
writing along with extending cognitive development through mathematics. The scientific method is 
emphasized during science instruction and applied to real-life problems. Our classrooms actively 
provide student with opportunity for oratory, creative wring for publications and biographical 
dissertation. 
 
Iftin Charter School observed meaningful growth in selected areas of instruction as well as emerging 
growth in other areas. 

 Basic 
 Implementation of Academic Standards 
 Parent Engagement: Improvement in parental engagement 
 Local Climate Survey 

 
Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 
 
Greatest Needs 
Iftin Charter School earned a rating of "Orange" in two performance categories: English Learner 
Progress Indicator. 
 
Suspension Indicator: New leadership is committed to improving school climate through the 
systematic implementation of School-Wide Positive Behavior Intervention and Support (SWPBIS) 
addressing the academic and social-emotional adjustment and life skills for all students. Our entire 
staff will receive training on SWPBIS, an evidence-based, data-driven framework proven to reducing 
undesired behavior. Increase school’s climate sense of safety, and support improved academic 
outcomes. The premise of SWPBIS is continual teaching, modeling, and errorless teaching of 
positive student behavior, reducing undesired behavior and unnecessary discipline. Incorporating 
application of applied behavior analysis with reciprocal communication strategies ; targeted 
interventions, a climate of greater productivity, safety, and learning. PBIS is a multi-tiered approach 
to prevention, tracking disciplinary data and principles of applied behavior analysis to develop 
school-wide, targeted and individualized interventions and supports to improve school climate for all 
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students. Administration will monitor program effectiveness using discipline data and student, staff 
input, and parent input to measure student connectedness and school climate communicated 
through school site council. 
 
English Learner Progress Indicator: In collaboration with teaching staff, leadership will review the 
school’s English Learner Plan and revise as necessary to ensure that English learners receive 
appropriate access to core curricula through integrated ELD, as well as support in developing 
proficiency in English through designated ELD instructional time built into the master schedule. The 
ELD Program will be reviewed and revised as needed. All programs will be monitored through the 
regular data collection. Professional Learning Communities will be used to monitor student growth 
and needs; develop teacher capacity to respond in a timely way to student responses to instruction; 
and engage in a continuous cycle of improvement. 
 

 
Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
Iftin Charter School does not have any state indicator for which performance for any student group 
was two or more performance levels below the “all student” performance. 

 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 
 
Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

n/a 

 
Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

n/a 

 
Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

n/a 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
PUPIL OUTCOMES: Iftin will develop an infrastructure for the collection and analysis of multiple forms data at the student, classroom, 
and school-wide level. These data will be used to: monitor student progress and identify student need; make instructional decisions; 
guide professional learning; and inform program development and monitor the effectiveness of program implementation.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Annual Growth on CAASPP ELA distance from Level (DFL) 3 Scale Scores: 
Grades 3-8:        

18-19 
-18.1 DFL3        

Baseline 
-38.1 DFL3        

 Declined ELA by 7 points. DF3 54.7 

Metric/Indicator 
Annual Growth on CAASPP Math distance from Level (DFL) 3 Scale 
Scores: Grades 3-8        

18-19 
-30.1 DFL3        

Baseline 

 Below threshold for distance from standard met. 
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Expected Actual 

-50.1 DFL3        

Metric/Indicator 
Increase attendance rates:        

18-19 
>96%        

Baseline 
96%        

 96% Attendance rate. 

Metric/Indicator 
Decrease Chronic Absenteeism rates.        

18-19 
<2%        

Baseline 
1.2%        

 Increased 1%. Cultural norms require outside travel for extended time. 
 
Leadership school meetings with parents, and awareness campaign were 
implemented to reduce rate of absenteeism. Summer school parent training 
on range of critical topics including; English language arts for academic 
support, Behavior management and focusing on homework completion, study 
skills and life skills. 
 

Metric/Indicator 
Middle School Dropout Rate:        

18-19 
<1%        

Baseline 
0%        

 Middle School Dropout Rate: Met 
2018-19: 0% 
 

Metric/Indicator 
% of students access to broad course of study: PE, Technology, Somali        

18-19 
100%        

Baseline 
100%        

 2018-19: 100% of students access to broad course of study: PE, Technology, 
Somali 
 
 
 

Metric/Indicator 
Administer Facility Inspection (FIT) Report: Good or Better        

18-19 
Good        

Baseline 
Good        

 Facility Inspection (FIT) Report: 
 
2018-19: Good 
 

Metric/Indicator  Decrease % of Grade 5 students “at-risk HFZ” annually: Aerobic 
Capacity/Body Composition 
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Expected Actual 

Decrease % of Grade 5 students “at-risk HFZ” annually: Aerobic 
Capacity/Body Composition        

18-19 
0%/0%        

Baseline 
3.7%/7.6%        

Data not available for reporting 
 

Metric/Indicator 
Decrease % of Grade 7 students “at-risk HFZ” annually: Aerobic 
Capacity/Body Composition        

18-19 
1.6%/11%        

Baseline 
9.6%/19%        

 Decrease % of Grade 7 students “at-risk HFZ” annually: Aerobic 
Capacity/Body Composition 
Data not available for reporting 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

PROFESSIONAL LEARNING - 
Assessment and Data 
 
All students, including those with 
disabilities and English learners, 
will demonstrate improved 
performance on state assessments 
as measured by State Indicators 
reported on the California 
Dashboard as follows: 

 ELA Indicator: All 
students will increase by 
at least 10%; English 
learners will increase by 
at least 10% 

 PROFESSIONAL LEARNING - 
Assessment and Data 
 
Some have met, some have 
exceeded and others continue to 
strive toward our objectives. Our 
students are accessing piloted 
LAP program, the infusion of 
afterschool programming, intense 
summer tutorial, early morning 
voluntary tutoring by teachers, 4 
way communication with parents, 
newly infused clubs promoting 
learning, language and literacy. 
 

 Cost of NWEA MAP Professional 
Learning 4000-4999: Books And 
Supplies LCFF Supplemental & 
Concentration $25,739  

 Cost of NWEA MAP Professional 
Learning 
 5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental & Concentration 
$4,537.50 

Percentage of Instructional 
Leader salary and benefits for 
training, mentoring, and teacher 
support in analyzing data. 1000-
1999: Certificated Personnel 
Salaries LCFF Supplemental & 
Concentration $14,250  

 20% Percentage of Instructional 
Leader salary and benefits for 
training, mentoring, and teacher 
support in analyzing data. 
 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental & Concentration 
$16,000 
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 Mathematics Indicator: All 
students will increase by 
at least 10%; English 
learners will increase by 
at least 10% 

 English Learner Progress 
Indicator will increase at 
least 10% 

Teachers will receive training and 
support in interpreting and using 
data derived from the NWEA MAP 
in order to create specific, 
measurable, attainable, relevant, 
and timely goals to address 
student learning needs. 
 
 

Academic staff received training 
and support to interpret data 
derived reliable and valid results 
from the NWEA MAP data and 
individually administered 
assessments such as DOLCH, 
FRY, KEY Math, and PIAT tied to 
student learning. 
 
 
 

cost of benefits 3000-3999: 
Employee Benefits LCFF 
Supplemental & Concentration 
$3,562  

 20% Percentage of Instructional 
Leader salary and benefits for 
training, mentoring, and teacher 
support in analyzing data. 
 3000-3999: Employee Benefits 
LCFF Supplemental & 
Concentration $4,000 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

PROFESSIONAL LEARNING 
COMMUNITIES 
There are no additional costs 
associated with this action. 
 
All students, including those with 
disabilities and English learners, 
will demonstrate growth on NWEA 
MAP and other site measures as a 
result of increased teacher 
collaboration through Professional 
Learning Communities (PLCs). 
PLCs at each grade level and in 
vertical teams will meet regularly to 
analyze student responses to 
instruction and intervention. The 
Curriculum and Instruction 
Committee with representation 
across all grade spans and 

 Growth observed in benchmark 
from pre/post assessments: Fall 
and Spring 2019 Comparison. 
 
Grade 0 Mathematics: 37.4pt 
growth 
Grade 1 Mathematics: 21.7pt  
growth 
Grade 2 Mathematics: 6.3pt 
growth 
Grade 3 Mathematics: 9.3pt 
growth 
Grade 4 Mathematics: 14.1pt 
growth 
Grade 5 Mathematics: 5.7pt 
growth 
Grade 6 Mathematics:14.9pt 
growth 

 Cost associated with Goal 1, 
Action 1 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental & Concentration 0  

 Cost associated with Goal 1, 
Action 1    
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programs will continue to provide 
regular input on Professional 
Learning topics. Responsibilities 
will include developing the 
necessary work groups to 
successfully make curriculum 
recommendations and professional 
learning activities that support ICS 
in meeting its objectives for student 
learning; monitor the functions of 
the work groups; develop a plan for 
professional learning based on the 
needs of students and staff. 
 
 

Grade 7 Mathematics: 6.0pt 
growth 
Grade 8 Mathematics: 8.2pt 
growth 
 
Grade 0 Reading: 26.5pt growth 
Grade 1 Reading: 16.3pt growth 
Grade 2 Reading: 1.7pt growth 
Grade 3 Reading: 4.8pt growth 
Grade 4 Reading: 9.8pt growth 
Grade 5 Reading: 3.1pt growth 
Grade 6 Reading: 2.2pt growth 
Grade 7 Reading: 10.6pt growth 
Grade 8 Reading: 7.2pt growth 
 
 

Action 3 
 
 

   NWEA MAP ELA & Math 
Assessments: 3 times/year 
(Grades 1-8) 

 DRA: 3 times/year Gr. 
K-3 

 DRA: 2 times/year Gr. 
TK 

 4000-4999: Books And Supplies 
LCFF Supplemental & 
Concentration $82,669  

 See below    

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

PROFESSIONAL LEARNING - 
Instruction 
 
Student engagement and 
academic achievement will 
increase as a result of improved 
instructional practices that include 
consistent use of GLAD strategies, 

 Student engagement and 
academic achievement 
increased as a result of improved 
instructional practices including 
consistent use of GLAD strategies 
with challenged students; small 
group instruction with trained 

  1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $17,865  

  1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental & Concentration 
$19,590 
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small group instruction, and the 
effective integration of technology 
tools. The Curriculum and 
Instruction Committee will review 
instructional frameworks and lead 
efforts for continuous improvement 
by selecting and recommending a 
framework. 
 
 

instructional assistance, with 
effective integration of technology 
tools. 
 
The Curriculum and Instruction 
Committee reviewed with 
administration and university 
educational consultant to support 
instructional frameworks and lead 
efforts for continuous improvement 
by selecting and recommending 
instructional curriculum and 
practice. 
 

cost of benefits 3000-3999: 
Employee Benefits Supplemental 
and Concentration $4466  

 cost of benefits 3000-3999: 
Employee Benefits LCFF 
Supplemental & Concentration 
$4,898 

      Cost of benefits -Somali,Costs 
include 2 enrichment teachers. 
3000-3999: Employee Benefits 
LCFF Supplemental & 
Concentration $15,051 

Reading specialist @100% 1000-
1999: Certificated Personnel 
Salaries LCFF Supplemental & 
Concentration $57000  

 Position was not hired   0.00 

cost of benefits 3000-3999: 
Employee Benefits LCFF 
Supplemental & Concentration 
$14,250  

 Technology 
materials(hardware/software) 
4000-4999: Books And Supplies 
LCFF Supplemental & 
Concentration $32,482 

Provide Enrichment Courses: 
Somali, Technology and PE. 
Costs include 2 enrichment 
teachers. 2000-2999: Classified 
Personnel Salaries LCFF 
Supplemental & Concentration 
$71,400  

 Provide Enrichment Courses: 
Somali,Costs include 2 
enrichment teachers. 2000-2999: 
Classified Personnel Salaries 
LCFF Supplemental & 
Concentration $53,280 

cost of benefits 3000-3999: 
Employee Benefits LCFF 
Supplemental & Concentration 
$17,850  

 cost of P.E. Staff(BeUtmost) 
5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental & Concentration 
$50,000 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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PROFESSIONAL LEARNING - 
Curricula 
 
Teachers will have continued 
training and support to implement 
and integrate the following 
curricula year 2: 

 Reach 
Reading/Language Arts 

 Eureka Mathematics 
 Active Classroom 

History/Social Studies 

 

 Weekly Professional Development 
and  
 
Professional learning committee 
trainings and continued support in 
Curricula.  

 National 
Geographic/Reach for 
Reading and ELD 

 Eureka Mathematics 
 Active Classroom Social 

Science 
 Scientific 

Learning/Reading and 
Language 

 Rosetta Stone ELD 
program 

 Edgenuity/supplemental 
interactive learning 

 CAASPP Digital Library 
 School-wide positive 

behavioral intervention 

  4000-4999: Books And Supplies 
LCFF Supplemental & 
Concentration $48,895  

  4000-4999: Books And Supplies 
LCFF $25,076 

2. Entire school staff will attend 
SWPBIS training (August 24). 
5800: Professional/Consulting 
Services And Operating 
Expenditures LCFF Supplemental 
& Concentration $10,000  

  5800: Professional/Consulting 
Services And Operating 
Expenditures LCFF $15,465 

3. Teachers will attend 
Professional Development on 
Classroom Management & 
Building Community. 5800: 
Professional/Consulting Services 
And Operating Expenditures 
LCFF Supplemental & 
Concentration $7500  

  5800: Professional/Consulting 
Services And Operating 
Expenditures LCFF $9,147 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

PROFESSIONAL LEARNING - 
Curricula 
 
Teachers will have continued 
training and support to implement 
and integrate the following 
curricula year 2: 

 Reach 
Reading/Language Arts 

 Eureka Mathematics 
 Active Classroom 

History/Social Studies 

 

      0       

2. Costs for facility upgrades 
and/or expansion, and 
maintenance/repairs. 5000-5999: 
Services And Other Operating 
Expenditures LCFF Base $1,633  

  5000-5999: Services And Other 
Operating Expenditures LCFF 
$300 
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Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

ACADEMIC INTERVENTIONS 
 
Three teachers will be assigned to 
implement the following 
Intervention Programs in year 2: 

 NewComer: Push-in and 
Pull-out grades 3-8; 2 
years or less in US 
schools 

 Reading: Push-in Guided 
Reading K-5 as needed 
for teacher support; Pull-
out Reading Intervention 
grades 4-8 

 Mathematics: Push-in 
and Pull-out grades 3-6 

The Instructional Leader and 
Intervention Team will meet at 
least monthly to review data and 
monitor program effectiveness 
based on student responses to 
instruction and intervention.  
 
 

 Monthly vertical team meetings 
were implemented to review data 
and monitor program effectiveness 
based on instruction and 
intervention 
 
Afterschool intervention program 
was implemented 2018-19 to 
target students not meeting 
standards. Benchmark and 
CAASPP interim assessment tools 
were used to identify students and 
area of growth.  
 
9 teachers were assigned to 
implement the afterschool 
intervention program. 

 ELD/newcomer: Push-in 
and Pull-out grades 3-8; 
2 years or less in US 
schools 

 LAP Learning 
Advancement program 

 Mathematics: Push-in 
and Pull-out grades 3-8 

  1000-1999: Certificated 
Personnel Salaries LCFF Base 
$175,293  

  1000-1999: Certificated 
Personnel Salaries LCFF 
$145,881 

cost of benefits 3000-3999: 
Employee Benefits LCFF Base 
$43,823  

 Cost of benefits 3000-3999: 
Employee Benefits LCFF $50,535 

Action 8 
 
 

     Base        
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
9 teachers were assigned to implement the afterschool Reading and Mathematics Intervention Program: 

 NewComer: Push-in and Pull-out grades 3-8; 2 years or less in US schools 
 Learning Advancement Program: Scientific Learning Push-in Guided Reading K-5 as needed for teacher support; Pull-out 

Reading and Language Intervention 
 Mathematics: Push-in and Pull-out grades 3-8 

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
An assessment plan has been implemented to provide teachers with real time student status and growth information as well as to link 
students to strategic content in all core areas. 
 
The After-school intervention program delivered growth in areas of Reading and Math according to the benchmark assessments. Our 
LAP/Learning Advancement program enhanced student outcomes in reading and language. Closing the achievement gap in ELL 
students. Push-in and Pull-out interventions were consistently implemented during the school day. 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
No differences between Budgeted Expenditures and Estimated Actual Expenditures.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
No changes made to goal during the 2018/2019 school year. Instructional support and interventions will be restructured for the areas 
of Math and Reading will be implemented in a variety of ways including after school tutoring, teacher and instructional aides providing 
small group instruction based on targeted skills identified through NWEA. ELD program will continue with added emphasis on Reading 
and Writing.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
Iftin will engage parents and the community as partners through communication, collaboration, and education to ensure that all 
students are college ready. Iftin will foster a learning-centered culture dedicated to academic rigor, cultural literacy, and compassion 
built on the core values of Integrity, Focus, Tolerance, Independence, and Nurturing that will provide all students with a nurturing and 
safe learning environment through the integration of social-emotional learning that promotes positive behavior.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
% of students that will have access to standards-aligned instructional 
materials:        

18-19 
100%        

Baseline 
100%        

 100% 

Metric/Indicator 
% of teachers that will implement state standards for all students including 
EL access to CCSS & ELD.        

18-19 
100%        

Baseline 
100%        

 100% 
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Expected Actual 

Metric/Indicator 
% of teachers who are appropriately credentialed and assigned.        

18-19 
100%        

Baseline 
100%        

 100% 

Metric/Indicator 
Increase percentage of EL who advance at least 1 Proficiency Level as 
measured by CELDT.        

18-19 
Establish Baseline using ELPAC        

Baseline 
37%        

 ELPAC summative data is not available. 

Metric/Indicator 
Increase English Learner reclassification rate:        

18-19 
Establish Baseline using ELPAC        

Baseline 
14.4%        

 ELPAC summative data is not available. 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

PARENTAL ENGAGEMENT IN 
DECISION-MAKING  
 
Parental involvement in decision-
making takes place in the following 
ways: 

 Board of Trustees 
 Board membership 

requires commitment to 

 Iftin Charter School has developed 
parent involvement policy with 
input from parents in programs, 
activities and procedures for the 
involvement of parents. 
 
An annual meeting is held for 
parents to explain the goals and 

  
 
 5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental & Concentration 
$1,258  

  5000-5999: Services And Other 
Operating Expenditures Title I 
$1872 
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at least one regular 
meeting monthly and 
special meetings as 
needed. 

 Board members will be 
trained in how to conduct 
meetings effectively, 
efficiently, and in 
compliance with the 
Brown Act. 

 School Site Council 
(SSC) 

 SSC membership 
requires commitment to 
at least one regular 
meeting monthly. 

 SSC will hold monthly 
meetings to review and 
discuss the school’s 
progress toward 
achieving LCAP goals 
and make 
recommendations to 
Iftin’s Board of Trustees. 

 SSC will be trained in 
how to conduct meetings 
effectively, efficiently, 
and in compliance with 
the Brown Act. 

 English Language 
Advisory Committee 
(ELAC), a subcommittee 
of SSC, shall assist the 
school in the 
development of the 
school's needs 
assessment and shall be 
responsible for advising 
the: - Principal and staff 
on programs and 
services for English 
learners - SSC on the 

purpose of title programs and 
review of complaint procedures.  
 
Parents are actively involved and 
engaged in several key 
committees and meetings:  

 School Site Council 
(SSC) 

 English Learner Advisory 
Committee (ELAC) 

 Local control funding 
formula (LCFF) 

 Local Control and 
Accountability Plan 
(LCAP) 

 Other board elected ad 
hoc committees 

Additionally, ICS offers flexible 
number of parent engagement 
meetings parent institute of quality 
education PIQE. The School Site 
Council/ELAC were held once a 
month in the mornings to inform 
parents, student achievement 
progress, funding status and allow 
evaluation of plan. The 
administration is available daily to 
answer questions or clarify 
information. 
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development of the 
Single Plan for Student 
Achievement (SPSA) 

 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

CLIMATE 
Costs associated with action are 
assumed by Iftin's partnership with 
El Dorado Charter SELPA. 
 
Iftin will continue to implement 
School-Wide Positive Behavior 
Intervention and Support 
(SWPBIS) and Restorative 
Practice. All staff will receive 
training and ongoing support. The 
sub-committee of Curriculum and 
Instruction, SWPBIS, will be 
continue to guide implementation 
and monitor effectiveness by 
ongoing review of discipline data. 
 
 

 School Wide Positive Behavior 
Interventions & Supports 
(SWPBIS) is a multi-tiered 
problem-solving model designed to 
prevent inappropriate behavior 
through teaching and reinforcing 
appropriate behaviors 
 
Iftin continued to implement 
School-Wide Positive Behavior 
Intervention and Support 
(SWPBIS) and Restorative 
Practice. All staff received training 
and ongoing support. 
 
The sub-committee of Curriculum 
and Instruction, SWPBIS, guided 
implementation and monitored 
effectiveness by ongoing review of 
discipline data. 
 
The school follows the student’s 
progress in managing behavior 
issues. The focus is teaching 
expectations and preventing 
problems. 
 
 
 

    0       

2. The school’s CELDT 
Coordinator and Credentialed 
teachers will administer the 
CELDT and ELPAC. The 
principal, instructional leader, and 
teachers will work together to 
review, analyze, and closely 
monitor the academic progress of 
all ELs using multiple forms of 
data from assessments to ensure 
academic growth in ELA and 
Mathematics. 4000-4999: Books 
And Supplies LCFF Base $7,700  

 cost associated with Goal 1 
Action 5    

Implement the following ELD 
Curriculum: 

 INSIDE and REACH EL 
Program for designated 
ELD (Systematic 
approach to ELD) 

Assess: REACH, INSIDE, and 
Systematic ELD Assessment  
 
 4000-4999: Books And Supplies 
LCFF Supplemental & 
Concentration $8,500  

 cost associated with Goal 1 
Action 5    

Action 3 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual  
Expenditures 

SAFETY 
 
An ad hoc School Safety 
Committee with representation 
across all grade spans and 
programs will be created to: 

 annually review and 
revise the school safety 
plan 

 provide regular input on 
school safety issues 

Staff will be trained in appropriate 
safety procedures and monthly 
drills will take place. 
 
Supervision schedules will be 
developed to ensure student safety 
at all times. 
 
 

 ICS ensured proactive discipline 
through School-Wide Positive 
Behavior Intervention and Support. 
ICS recognizes that there are 
behaviors that must be addressed 
with a firm response in order to 
maintain a safe campus. 
 
The ad hoc school safety 
committee updated the school 
safety plan. The committee  
provided regular input on school 
safety issues.  School wide staff 
were trained the procedures for 
safety and discipline policy. 
 

  4000-4999: Books And Supplies 
LCFF Supplemental & 
Concentration $3,516  

 Cost associated goal 1 Action 5    

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

PARENTAL PARTICIPATION - 
Outreach and inclusion 
 
With advisement from School Site 
Council (SSC), ICS will conduct 
parent surveys and needs 
assessments to determine events 
and workshops most desired by 
parents. ICS will continue to 
employ personnel bilingual in 
Somali-English and Spanish-
English to ensure open lines of 
communication. Responsibilities 
will include but are not limited to: 

 ICS ensures that all information 
related to school and parent 
programs, meetings and other 
activities to parent is translated in 
a language the parent can 
understand.  
 
ICS continued employment 
personnel bilingual in Somali-
English and Spanish-English to 
ensure open lines of 
communication. Responsibilities 
included but are not limited to: 

  4000-4999: Books And Supplies 
LCFF Supplemental & 
Concentration $11,464  

  4000-4999: Books And Supplies 
LCFF Supplemental & 
Concentration $3750 
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 outreach - scheduling, 
coordinating, and 
facilitating parent 
meetings 

 interpreting for IEP and 
SST meetings 

 translating school 
documents and 
correspondence The 
Parent Liaison, bilingual 
in Somali-English, will 
serve on SSC. 

 

 Outreach - scheduling, 
coordinating, and 
facilitating parent 
meetings 

 Interpreting for IEP and 
SST meetings 

 Translating school 
documents and 
correspondence. The 
Parent Liaison, bilingual 
in Somali-English, serves 
on SSC committee. 

Information is disseminated to 
parent in these methods; 

 SchoolMessanger App: 
English/Somali/Spanish 

 Flyers-information is sent 
home 

 Phone Dialers 
 Meeting Agendas 
 Face to face 

conversations 

ICS PIQE parent institute for 
quality education advances 
parents' educational opportunities 
and resources to support their 
children’s education at home and 
foster their role in preparing their 
children for college and career. 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Iftin engaged parents and the community as partners through communication, collaboration, and education to ensure that all students 
are college ready. Iftin will foster a learning-centered culture dedicated to academic rigor, cultural literacy, and compassion built on the 
core values of Integrity, Focus, Tolerance, Independence, and Nurturing that will provide all students with a nurturing and safe learning 
environment through the integration of social-emotional learning that promotes positive behavior. 
 
The Actions and services for goal two had been implemented with success. ICS parent liaison supports the two-way communication 
with families, serving as brokers for community services, focusing on families whose language are other than English. 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
ICS continues to increase parent involvement, especially the parents from different cultures. The Parent liaisons have established 
relationships with parents and offered more cultural related strategies to attract parents to participate in schools.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
No material differences between Budgeted Expenditures and Estimated Actual Expenditures.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
No changes were made to the goal.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
Conditions of Learning: Maintain a safe, healthy learning environment by providing sufficient staffing and ensure that each and every 
child has access to standards-aligned curricula taught by qualified teachers.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Parent involvement through input in decision-making via SSC, ELAC, and 
Governing Board.        

18-19 
Met        

Baseline 
Met        

 2018-19: Met 
 
6 School Site Council meetings took place and 4 ELAC meetings. 
 
All correspondence sent home was translated to Somali (home language)  

 Parent teacher conferences took place 
 Parent monthly meetings took place 

Metric/Indicator 
Parent involvement will include opportunities for participation in programs for 
unduplicated students.        

18-19 
Met        

Baseline 
Met        

 2018-19: Met 
 ICS provides parents with timely information concerning ELAC and 

SSC meetings 
 Description and explanation of the curriculum in use 
 Opportunities for regular meetings to formulate suggestions and to 

participate in decisions relating to the education of their children 

Metric/Indicator 
Decrease Suspension Rate:        

 Declined .04%. 
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Expected Actual 

18-19 
7.2%        

Baseline 
9.2%        

Through School-wide positive behavioral intervention and supports 
contributed to the decrease in suspension rate. 
 

Metric/Indicator 
Maintain Expulsion Rate:        

18-19 
<1%        

Baseline 
0.2%        

 <1%  Expulsion rate was maintained 

Metric/Indicator 
Administer parent, student & teacher survey to measure sense of safety and 
school connectedness.        

18-19 
Met        

Baseline 
Somewhat Met        

 Data not available, 2018-19 baseline data by site TBD 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

SAFETY 
 
Iftin Charter School will employ the 
following staff to ensure basic 
conditions of learning and school 
safety. 

 Administrators are 
appropriately 
credentialed - 100% of 
Classroom Teachers are 
appropriately 

 ICS employed the following staff to 
ensure basic conditions of learning 
and school safety. 

 Administrators are 
appropriately 
credentialed - -100% of 
Classroom Teachers are 
appropriately 
credentialed and 
assigned 

 Education Specialist 

 100% of Classroom Teachers are 
appropriately credentialed and 
assigned 1000-1999: Certificated 
Personnel Salaries LCFF Base 
$890,093  

  1000-1999: Certificated 
Personnel Salaries LCFF Base 
$740,703 

Administrators are appropriately 
credentialed 1000-1999: 
Certificated Personnel Salaries 
LCFF Base $90,000  

 Admin Team 1000-1999: 
Certificated Personnel Salaries 
LCFF Base $178,319 
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credentialed and 
assigned 

 Education Specialist 
 Intervention Teachers 
 School Guidance 

Counselor 
 Guidance Deans 
 Instructional Aides 
 Office, Clerical, and 

Administrative Staff 
 Technology Coordinator 
 Janitorial and 

Maintenance Staff 
 Supervision and Security 

Staff 

 

 Intervention Teachers 
 Deans of students 
 Instructional Aides 
 Office, Clerical, and 

Administrative Staff 
 Technology Coordinator 
 Janitorial and 

Maintenance Staff 
 Supervision and Security 

Staff 

Education Specialist 1000-1999: 
Certificated Personnel Salaries 
Special Education $57,960  

 Ed Specialist 1000-1999: 
Certificated Personnel Salaries 
Special Education $57,935 

Instructional Aides 2000-2999: 
Classified Personnel Salaries 
LCFF Supplemental & 
Concentration $159,840  

 Inst Aides 2000-2999: Classified 
Personnel Salaries LCFF 
Supplemental & Concentration 
$126,388 

 Office, Clerical, and 
Administrative Staff 

 Technology Coordinator 
 Janitorial and 

Maintenance Staff 
 Supervision and 

Security Staff 

 2000-2999: Classified Personnel 
Salaries LCFF Base $225,380  

 Salary :Tech coord, janitoral 
staff,supervision 2000-2999: 
Classified Personnel Salaries 
LCFF Base $260,840 

cost of benefits 3000-3999: 
Employee Benefits LCFF Base 
$355,818  

 Cost of benefits 3000-3999: 
Employee Benefits LCFF Base 
$341,046 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

CURRICULA 
 
All students, including English 
learners, youth in transition, and 
those with disabilities will have 
equitable access to Common Core 
State Standards-aligned curricula. 
An ad-hoc sub committee of 
Curriculum and Instruction will 
review the following:                                                                                                              
- Science: K-8                                                                                                                                                                                                                                                            
- Reading/Language Arts: 6-8 
 
 

 All students, including English 
learners, youth in transition, and 
those with disabilities received 
equitable access to Common Core 
State Standards-aligned curricula. 
 
An ad-hoc sub committee of 
Curriculum and Instruction 
reviewed the following: - Science: -
MathematicsK-8 - English 
Language Arts: TK-8 
 

  4000-4999: Books And Supplies 
LCFF Base $64,931  

  4000-4999: Books And Supplies 
LCFF Base $21,839 
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ICS implemented National 
Geographic Reach: ELA program 
for TK-8 in 2018-19. 
 
Our academic staff met regularly 
to: 
 
(a) Direct the overall 
implementation of reading 
instruction across the school and 
across content areas 
(b) Data driven analysis on reading 
performance at the grade level and 
systems level 
(c) Recommend adjustments to 
instruction that enable more 
students to reach better reading 
outcomes 
(d) Assist grade-level and 
department-level teams solve 
challenging problems. 
 
 
 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

INSTRUCTION 
 
All teachers will engage in 
Professional Learning to support 
the effective implementation of 
adopted curricula and best 
instructional practices to address 
the needs of all students including 
English learners, youth in 
transition, and those with 
disabilities. Emphasis will be 
focused on the following evidence-
based instructional strategies:                                                                                                                                                    

 Professional development 
activities are based on the 
common core for ELA and Math. 
 
ICS focused on ways to sustain 
strong outcomes; supporting the 
ELD, small group instruction and 
guided reading.  Our vertical teams 
gathered data to support the 
instructional practice. 
 
Educational consultants from San 
Diego State University (NCUST) 

    $14,941   Goal 3 action 2    
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- SDAIE: K-8                                                                                                                                                         
- designated ELD: K-8                                                                                                                                     
- small group guided reading: K-5 
The Curriculum and Instruction 
Committee will research evidence-
based practices. 
 
 

team provided professional 
developments. 
Focus areas included formative 
assessments. First, analyzing 
school-level data to examine 
growth opportunities and to 
pinpoint possible causes of the 
overall performance. Second, after 
the possible causes have been 
identified and linked to actions to 
address them, then provide the 
steps to increase student 
achievement. 
 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

ASSESSMENT 
 
At least 96% of all students will 
participate in the following state-
mandated assessments:  

 CAASPP 
Reading/Language Arts 
and Mathematics: 
Grades 3-8 

 CAST: Grades 5 and 8 
 PFT: Grades 5 and 7 

 The growth and progress of all 
students, including English 
learners, youth in transition, and 
those with disabilities will be 
monitored using site-based 
assessments. These local 
assessments will be administered 
to monitor each student’s 
academic progress and identify 
individual strengths and needs. 
These assessment data will inform 

 ICS participation rate for CAASPP, 
CAST, ELPAC and PFT 
assessments is 98%. 
 
ICS increased communication to 
parents and offered multiple 
exposures to learning. All teachers 
teaching the core program 
participate in a three day whole-
group professional development 
training prior to the start of the 
school year and professional 
development topics are followed 
up with the vertical-level teams or 
staff meetings and classroom 
observations and feedback by our 
instructional leader. 
 
 
 

    $52,634   Goal 1 action 5    
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instruction and identify those 
students in need of academic 
intervention.  

 NWEA MAP Reading, 
Language, and 
Mathematics: 3 times 
annually in Grades 1-8; 2 
times annually in 
Kindergarten 

 DRA: 3 times/year Gr. K-
3 

 DRA: 2 times/year Gr. TK 
- ELPAC Summative: 
Annually 

 ELPAC Initial 

 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

SAFETY AND FACILITIES 
 
The ad hoc Safety and Facilities 
Committee shall continue to 
ensure student safety and the 
proper maintenance of campus 
buildings and grounds. 
Responsibilities include:  

 Creating and approving 
safety measures aligned 
with county, state, and 
federal standards - 
Monitoring a preventative 
maintenance program for 
Iftin Charter School and 
its grounds. 

 Assisting in the 
generation of the budget 
as it pertains to on-going 

 The safety and facilities committee 
is guided by what is best interest of 
students and school facilities. It 
ensures student safety and the 
condition of our school facilities. 
ICS promotes maintaining high 
standards for maintenance and 
operation efforts. 
 
Responsibilities include:  

 Creating and approving 
safety measures aligned 
with county, state, and 
federal standards 

 Monitoring a preventative 
maintenance program for 
ICS and its grounds. 

 Assisting in the 
generation of the budget 
as it pertains to on-going 

    $34,040   Goal 3 Action 1    
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safety and facility 
maintenance matters. 

 Developing for Board 
approval, policies and 
procedures pertaining to 
safety issues and the use 
of buildings and grounds 
outside of school time 

 Assessing future safety 
program and facility 
needs in accordance with 
our strategic plan. 

 

safety and facility 
maintenance matters. 

 Developing for Board 
approval, policies and 
procedures pertaining to 
safety issues 

 Assessing future safety 
program and facility 
needs in accordance 
with our strategic plan. 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

SAFETY 
 
The Safety and Facilities 
Committee will review and revise 
the Comprehensive Site Safety 
Plan annually and update policies 
and procedures to address new 
legislature related to safety. In 
addition, the Committee will ensure 
that monthly safety drills and an 
annual emergency drill occur. The 
Committee will designate 
personnel to conduct annual 
workshops for staff and students, 
as appropriate, on the following 
topics:                                                                                                                                                         
- Internet Safety/Cyberbullying                                                                                                           
- Suicide Prevention 
 
 

 The Safety and Facilities 
Committee reviewed and revised 
the Comprehensive Site Safety 
Plan and updated policies and 
procedures to address new 
legislature related to safety. 
 
The Safety and Facilities 
Committee ensures monthly safety 
drills and an annual emergency 
drill occur. The Committee 
designates personnel to conduct 
annual workshops for staff and 
students, as appropriate. 
 

    $17,899   Goal 3 Action 1    

Action 7 
 

Planned  
 

Actual  
 

Budgeted  
 

Estimated Actual  
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Actions/Services Actions/Services Expenditures Expenditures 
FACILITIES 
 
The Safety and Facilities 
Committee will: - Utilize a Facilities 
Checklist  

 Designate personnel to 
conduct daily, weekly, 
and monthly facility 
inspections 

 Ensure that deficiencies 
are brought to the 
attention of 
administration for 
correction 

Data will be collected and 
compared to district and state 
standards to ensure the optimal 
safety and function of all facilities. 
 
 

 Security and Safety Measures: 
 Security cameras provide 

coverage for key indoor 
areas at all elementary 
and middle schools. 

 ICS employed onsite 
security staff to monitor 
all areas of the campus 
to ensure school safety. 

 ICS requires that 
students and school 
employees wear 
standardized 
identification badges with 
a photograph. 

 ICS has visitor badge 
system in place. 

 ICS tests all fire alarm 
pull stations twice each 
year to ensure that they 
function properly. 

 ICS tests the building 
intrusion alarm system 
twice each year. 

 ICS uses SDUSD internet 
filtering system. These 
filtering systems prevent 
access to sites 
containing pornography, 
hate groups, and sites 
relating to weapon and 
bomb making 

materials. The filters are tested 
through use to make sure they 
work while not blocking sites 
needed by students for 
schoolwork. 

 ICS has developed a 
system to restrict access 

    $85,087   Goal 3 Action 1    
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to the building during the 
day by keeping specified 
doors locked when not in 
use. 

 ICS designated 
personnel to conduct 
daily, weekly, and 
monthly facility 
inspections. 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Implementation of professional development were met. All teachers participated in Professional Learning to support the effective 
implementation of adopted curricula and best instructional practices to address the needs of all students including English learners, 
youth in transition, and those with disabilities. Assessment scores were analyzed and used to drive instruction and to form small 
groups with targeted skill focus. The actions and services outlined in in this goal was fully implemented (SWPBIS). 
 
El Dorado SELPA (EDCOE) provided PBIS training and technical support to ICS for the implementation of Positive Behavior 
Intervention and Support (PBIS). Implementation teams from ICS engaged in their first year of training and completed a total of 2 
professional development days over the course of the year. 
 
Safety Committee met, created checklist designated personnel conducted daily, weekly, and monthly facility inspections. Deficiencies 
were brought to the attention of administration for correction. Monthly safety drills and an annual emergency drill occurred. A 
designated person Dean of students to conduct workshops for staff and students on the following topics: Internet Safety/Cyberbullying 
 
The growth and progress of all students, including English learners, youth in transition, and those with disabilities will be monitored 
using site-based assessments.These local bench assessments were administered 3 times to monitor each student’s academic 
progress and identify individual strengths and needs. These assessment data was used to drive instruction. 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Overall effectiveness of actions and services are met. All measurable effectiveness/data/ documentation that was available was used 
to articulate effectiveness of actions in this LCAP         
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
No material differences between budgeted expeditures and estimated actual expeditures were noted in relation to this goal         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Establish a committee to explore best practices in designing a blended program that uses technology and teacher-led instruction as an 
alternative educational option         
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Stakeholder Engagement 
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

The School Principal consulted with all stakeholders in the LCAP annual review and analysis in the following list of meetings this 
school year: 

 School Site Council (Parents): 3 times/year 
 ELAC: 2 times/year 
 Teachers: weekly during PLC and Professional Development 
 Daily/weekly during morning meetings and assemblies 
 Parents: parent meetings, schoolwide events and surveys. 

Board approval will be on June 24, 2019.  
 

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

Based on the consultations this school year, the following is a list of feedback our Principal received from stakeholders: 
 Revise goals, actions and services to align to the school’s program and CA. Dashboard results. 
 Teachers would like a coherently focused Professional Development plan to improve instruction.. 
 There is a need to improve literacy instruction and math instruction 
 There is a need to develop a multi-tiered system of supports to quickly identify students for academic and/or social-emotional 

intervention and supports. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X New Goal        
 

Goal 1 
PUPIL OUTCOMES: Iftin will develop an infrastructure for the collection and analysis of multiple forms data at the student, classroom, 
and school-wide level. These data will be used to: monitor student progress and identify student need; make instructional decisions; 
guide professional learning; and inform program development and monitor the effectiveness of program implementation.         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
There is a need to implement the use of multiple types of data to identify students for academic and/or social-emotional support, 
interventions, and monitor student progress on an ongoing basis. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Annual Growth on 
CAASPP ELA distance 
from Level (DFL) 3 
Scale Scores: Grades 3-
8:        

 -38.1 DFL3  -28.1 DFL3  -18.1 DFL3  -8 DFL3 

Annual Growth on 
CAASPP Math distance 

 -50.1 DFL3  -40.1 DFL3  -30.1 DFL3  -20.1 DFL3 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

from Level (DFL) 3 
Scale Scores: Grades 3-
8        
Increase attendance 
rates:        

 96%  >96%  >96%  >96% 

Decrease Chronic 
Absenteeism rates.        

 1.2%  <2%  <2%  <2% 

Middle School Dropout 
Rate:        

 0%  <1%  <1%  <1% 

% of students access to 
broad course of study: 
PE, Technology, Somali        

 100%  100%  100%  100% 

Administer Facility 
Inspection (FIT) Report: 
Good or Better        

 Good  Good  Good  Good 

Decrease % of Grade 5 
students “at-risk HFZ” 
annually: Aerobic 
Capacity/Body 
Composition        

 6.6%/13.3%  3%/7%  2%/4%  1%/2% 

Decrease % of Grade 7 
students “at-risk HFZ” 
annually: Aerobic 
Capacity/Body 
Composition        

 4.2%/12.5%  3%/6%  2%/5%  1%/3% 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
PROFESSIONAL LEARNING - 
Assessment and Data 
 
All students, including those with 
disabilities and English learners, will 
demonstrate improved performance on 
state assessments as measured by State 
Indicators reported on the California 
Dashboard as follows: 

 ELA Indicator: All students will 
increase by 20 points; English 
learners will increase by 10 
points 

 Mathematics Indicator: All 
students will increase by 10 
points; English learners will 
increase by more than 10 points 

 PROFESSIONAL LEARNING - 
Assessment and Data 
 
All students, including those with 
disabilities and English learners, will 
demonstrate improved performance on 
state assessments as measured by State 
Indicators reported on the California 
Dashboard as follows: 

 ELA Indicator: All students will 
increase by at least 10%; English 
learners will increase by at least 
10% 

 Mathematics Indicator: All 
students will increase by at least 
10%; English learners will 
increase by at least 10% 

 PROFESSIONAL LEARNING - 
Assessment and Data 
 
All students, including those with 
disabilities and English learners, will 
demonstrate improved performance on 
state assessments as measured by State 
Indicators reported on the California 
Dashboard as follows: 

 ELA Indicator: All students will 
increase by at least 10%; English 
learners will increase by at least 
10% 

 Mathematics Indicator: All 
students will increase by at least 
10%; English learners will 
increase by at least 10% 
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 English Learner Progress 
Indicator will move from Orange 
to Yellow by increasing at least 
10% 

Teachers will receive training and support 
in interpreting and using data derived from 
the NWEA MAP in order to create specific, 
measurable, attainable, relevant, and 
timely goals to address student learning 
needs. 
 

 English Learner Progress 
Indicator will increase at least 
10% 

Teachers will receive training and support 
in interpreting and using data derived from 
the NWEA MAP in order to create specific, 
measurable, attainable, relevant, and 
timely goals to address student learning 
needs. 
 

 English Learner Progress 
Indicator will increase at least 
10% 

Teachers will receive training and support 
in interpreting and using data derived from 
the NWEA MAP in order to create specific, 
measurable, attainable, relevant, and 
timely goals to address student learning 
needs. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $24,560  $25,739  $26,305 
        $24,560  $25,739  $26,305 Source        LCFF Supplemental & Concentration  LCFF Supplemental & Concentration  LCFF Supplemental & Concentration 
        $24,560  $25,739  $26,305 Budget 
Reference        

4000-4999: Books And Supplies 
Cost of NWEA MAP Professional 
Learning 

 4000-4999: Books And Supplies 
Cost of NWEA MAP Professional 
Learning 

 4000-4999: Books And Supplies 
Cost of NWEA MAP Professional 
Learning 

Amount        $14,250  $14,250  $17,250 
        $14,250  $14,250  $17,250 Source        LCFF Supplemental & Concentration  LCFF Supplemental & Concentration  LCFF Supplemental & Concentration 
        $14,250  $14,250  $17,250 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Percentage of Instructional Leader 
salary and benefits for training, 
mentoring, and teacher support in 
analyzing data. 

 1000-1999: Certificated Personnel 
Salaries 
Percentage of Instructional Leader 
salary and benefits for training, 
mentoring, and teacher support in 
analyzing data. 

 1000-1999: Certificated Personnel 
Salaries 
Percentage of Instructional Leader 
salary and benefits for training, 
mentoring, and teacher support in 
analyzing data. 

Amount          $3,562  $4,562 
          $3,562  $4,562 Source          LCFF Supplemental & Concentration  Supplemental and Concentration 
          $3,562  $4,562 Budget 
Reference        

 
 

 3000-3999: Employee Benefits 
cost of benefits 

 3000-3999: Employee Benefits 
cost of benefits 
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Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
PROFESSIONAL LEARNING 
COMMUNITIES 
There are no additional costs associated 
with this action. 
 
All students, including those with 
disabilities and English learners, will 
demonstrate growth on NWEA MAP and 
other site measures as a result of 
increased teacher collaboration through 
Professional Learning Communities 
(PLCs). PLCs at each grade level and in 
vertical teams will meet regularly to 
analyze student responses to instruction 
and intervention. The Curriculum and 
Instruction Committee with representation 

 PROFESSIONAL LEARNING 
COMMUNITIES 
There are no additional costs associated 
with this action. 
 
All students, including those with 
disabilities and English learners, will 
demonstrate growth on NWEA MAP and 
other site measures as a result of 
increased teacher collaboration through 
Professional Learning Communities 
(PLCs). PLCs at each grade level and in 
vertical teams will meet regularly to 
analyze student responses to instruction 
and intervention. The Curriculum and 
Instruction Committee with representation 

 PROFESSIONAL LEARNING 
COMMUNITIES 
There are no additional costs associated 
with this action. 
 
All students, including those with 
disabilities and English learners, will 
demonstrate growth on NWEA MAP and 
other site measures as a result of 
increased teacher collaboration through 
Professional Learning Communities 
(PLCs). PLCs at each grade level and in 
vertical teams will meet regularly to 
analyze student responses to instruction 
and intervention. The Curriculum and 
Instruction Committee with representation 
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across all grade spans and programs will 
continue to provide regular input on 
Professional Learning topics. 
Responsibilities will include developing the 
necessary work groups to successfully 
make curriculum recommendations and 
professional learning activities that support 
ICS in meeting its objectives for student 
learning; monitor the functions of the work 
groups; develop a plan for professional 
learning based on the needs of students 
and staff. 
        

across all grade spans and programs will 
continue to provide regular input on 
Professional Learning topics. 
Responsibilities will include developing the 
necessary work groups to successfully 
make curriculum recommendations and 
professional learning activities that support 
ICS in meeting its objectives for student 
learning; monitor the functions of the work 
groups; develop a plan for professional 
learning based on the needs of students 
and staff. 
 

across all grade spans and programs will 
continue to provide regular input on 
Professional Learning topics. 
Responsibilities will include developing the 
necessary work groups to successfully 
make curriculum recommendations and 
professional learning activities that support 
ICS in meeting its objectives for student 
learning; monitor the functions of the work 
groups; develop a plan for professional 
learning based on the needs of students 
and staff. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $0  0  0 
        $0  0  0 Source        LCFF Supplemental & Concentration  LCFF Supplemental & Concentration  LCFF Supplemental & Concentration 
        $0  0  0 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Cost associated with Goal 1, Action 
1 

 1000-1999: Certificated Personnel 
Salaries 
Cost associated with Goal 1, Action 
1 

 1000-1999: Certificated Personnel 
Salaries 
Cost associated with Goal 1, Action 
1 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $25,000  $82,669  $95,069 
        $25,000  $82,669  $95,069 Source        LCFF Supplemental & Concentration  LCFF Supplemental & Concentration  LCFF Supplemental & Concentration 
        $25,000  $82,669  $95,069 Budget 
Reference        

4000-4999: Books And Supplies 
NWEA MAP ELA & Math 
Assessments: 3 times/year (Grades 
1-8) 

 DRA: 3 times/year Gr. K-3 
 DRA: 2 times/year Gr. TK 

 4000-4999: Books And Supplies 
NWEA MAP ELA & Math 
Assessments: 3 times/year (Grades 
1-8) 

 DRA: 3 times/year Gr. K-3 
 DRA: 2 times/year Gr. TK 

 4000-4999: Books And Supplies 
NWEA MAP ELA & Math 
Assessments: 3 times/year (Grades 
1-8) 

 DRA: 3 times/year Gr. K-3 
 DRA: 2 times/year Gr. TK 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
PROFESSIONAL LEARNING - Instruction 
 
Student engagement and academic 
achievement will increase as a result of 
improved instructional practices that 
include consistent use of GLAD strategies, 
small group instruction, and the effective 
integration of technology tools. 
 
 
        

 PROFESSIONAL LEARNING - Instruction 
 
Student engagement and academic 
achievement will increase as a result of 
improved instructional practices that 
include consistent use of GLAD strategies, 
small group instruction, and the effective 
integration of technology tools. The 
Curriculum and Instruction Committee will 
review instructional frameworks and lead 
efforts for continuous improvement by 
selecting and recommending a framework. 
 

 PROFESSIONAL LEARNING - Instruction 
 
Student engagement and academic 
achievement will increase as a result of 
improved instructional practices that 
include consistent use of GLAD strategies, 
small group instruction, and the effective 
integration of technology tools. The 
Curriculum and Instruction Committee will 
lead efforts to apply the selected 
instructional framework to ensure 
continuous improvement. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $16,972  $17,865  $18,258 
        $16,972  $17,865  $18,258 Source        LCFF Supplemental & Concentration  Supplemental and Concentration  LCFF Supplemental & Concentration 
        $16,972  $17,865  $18,258 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
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Amount          $4466  $4466 
          $4466  $4466 Source        LCFF Supplemental & Concentration  Supplemental and Concentration  Supplemental and Concentration 
          $4466  $4466 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Instructional Leader @100% 

 3000-3999: Employee Benefits 
cost of benefits 

 3000-3999: Employee Benefits 
cost of benefits 

Source        LCFF Supplemental & Concentration     
Budget 
Reference        

3000-3999: Employee Benefits 
benefits cost 

  
 

  
 

Amount          $57000  $57000 
          $57000  $57000 Source        LCFF Supplemental & Concentration  LCFF Supplemental & Concentration  LCFF Supplemental & Concentration 
          $57000  $57000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Reading specialist @100% 

 1000-1999: Certificated Personnel 
Salaries 
Reading specialist @100% 

 1000-1999: Certificated Personnel 
Salaries 
Reading specialist @100% 

Amount          $14,250  $14,250 
          $14,250  $14,250 Source        LCFF Supplemental & Concentration  LCFF Supplemental & Concentration  LCFF Supplemental & Concentration 
          $14,250  $14,250 Budget 
Reference        

3000-3999: Employee Benefits 
benefits cost 

 3000-3999: Employee Benefits 
cost of benefits 

 3000-3999: Employee Benefits 
cost of benefits 

Source        LCFF Supplemental & Concentration     
Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Math Intervention 

  
 

  
 

Source        LCFF Supplemental & Concentration     
Budget 
Reference        

3000-3999: Employee Benefits 
cost of benefits 
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Amount        $71,400  $71,400  $71,400 
        $71,400  $71,400  $71,400 Source        LCFF Supplemental & Concentration  LCFF Supplemental & Concentration  LCFF Supplemental & Concentration 
        $71,400  $71,400  $71,400 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Provide Enrichment Courses: 
Somali, Technology and PE. Costs 
include 2 enrichment teachers. 

 2000-2999: Classified Personnel 
Salaries 
Provide Enrichment Courses: 
Somali, Technology and PE. Costs 
include 2 enrichment teachers. 

 2000-2999: Classified Personnel 
Salaries 
Provide Enrichment Courses: 
Somali, Technology and PE. Costs 
include 2 enrichment teachers. 

Amount        $15,708  $17,850  $17,850 
        $15,708  $17,850  $17,850 Source        LCFF Base  LCFF Supplemental & Concentration  LCFF Supplemental & Concentration 
        $15,708  $17,850  $17,850 Budget 
Reference        

3000-3999: Employee Benefits 
cost of benefits 

 3000-3999: Employee Benefits 
cost of benefits 

 3000-3999: Employee Benefits 
cost of benefits 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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PROFESSIONAL LEARNING - Curricula 
 
Teachers will have training and support to 
implement the following curricula year 1: 

 Reach Reading/Language Arts 
 Eureka Mathematics 
 Active Classroom History/Social 

Studies 

 PROFESSIONAL LEARNING - Curricula 
 
Teachers will have continued training and 
support to implement and integrate the 
following curricula year 2: 

 Reach Reading/Language Arts 
 Eureka Mathematics 
 Active Classroom History/Social 

Studies 

 PROFESSIONAL LEARNING - Curricula 
 
Teachers will have training and support to 
implement the following curricula year 3: 

 Reach Reading/Language Arts 
 Eureka Mathematics 
 Active Classroom History/Social 

Studies - Science 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $46,655  $48,895  $50,049 
        $46,655  $48,895  $50,049 Source        LCFF Supplemental & Concentration  LCFF Supplemental & Concentration  LCFF Supplemental & Concentration 
        $46,655  $48,895  $50,049 Budget 
Reference        

 
1. cost associated with action above 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Amount        $10,000  $10,000  $10,000 
        $10,000  $10,000  $10,000 Source        LCFF Supplemental & Concentration  LCFF Supplemental & Concentration  LCFF Supplemental & Concentration 
        $10,000  $10,000  $10,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
2. Entire school staff will attend 
SWPBIS training (August 24). 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
2. Entire school staff will attend 
SWPBIS training (August 24). 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
2. Entire school staff will attend 
SWPBIS training (August 24). 

Amount        $7500  $7500  $7500 
        $7500  $7500  $7500 Source        LCFF Supplemental & Concentration  LCFF Supplemental & Concentration  LCFF Supplemental & Concentration 
        $7500  $7500  $7500 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
3. Teachers will attend Professional 
Development on Classroom 
Management & Building Community. 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
3. Teachers will attend Professional 
Development on Classroom 
Management & Building Community. 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
3. Teachers will attend Professional 
Development on Classroom 
Management & Building Community. 
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Budget 
Reference        

 
4. No cost associated with action 

  
 

  
 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
PROFESSIONAL LEARNING - Curricula 
 
Teachers will have training and support to 
implement the following curricula year 1: 

 Reach Reading/Language Arts 
 Eureka Mathematics 
 Active Classroom History/Social 

Studies 

 PROFESSIONAL LEARNING - Curricula 
 
Teachers will have continued training and 
support to implement and integrate the 
following curricula year 2: 

 Reach Reading/Language Arts 
 Eureka Mathematics 
 Active Classroom History/Social 

Studies 

 PROFESSIONAL LEARNING - Curricula 
 
Teachers will have training and support to 
implement the following curricula year 3: 

 Reach Reading/Language Arts 
 Eureka Mathematics 
 Active Classroom History/Social 

Studies - Science 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $0  0  0 
        $0  0  0         $0  0  0 Budget 
Reference        

 
1. no cost for facilities lease 

  
 

  
 

Amount        $1,500  $1,633  $1,633 
        $1,500  $1,633  $1,633 Source        Locally Defined  LCFF Base  LCFF Base 
        $1,500  $1,633  $1,633 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
2. Costs for facility upgrades and/or 
expansion, and maintenance/repairs. 

 5000-5999: Services And Other 
Operating Expenditures 
2. Costs for facility upgrades and/or 
expansion, and maintenance/repairs. 

 5000-5999: Services And Other 
Operating Expenditures 
2. Costs for facility upgrades and/or 
expansion, and maintenance/repairs. 

Amount        $0     
        $0             $0     Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: Special Ed.          
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
ACADEMIC INTERVENTIONS  ACADEMIC INTERVENTIONS  ACADEMIC INTERVENTIONS 
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Three teachers will be assigned to 
implement the following Intervention 
Programs in year 1: 

 NewComer: Push-in and Pull-out 
grades 3-8; 2 years or less in US 
schools 

 Reading: Push-in Guided Reading 
grades K-5; Pull-out Reading 
Intervention grades 4-8 

 Mathematics: Push-in and Pull-out 
grades 3-5 

The Instructional Leader and Intervention 
Team will meet at least monthly to review 
data and monitor program effectiveness 
based on student responses to instruction 
and intervention.  
 

 
Three teachers will be assigned to 
implement the following Intervention 
Programs in year 2: 

 NewComer: Push-in and Pull-out 
grades 3-8; 2 years or less in US 
schools 

 Reading: Push-in Guided Reading 
K-5 as needed for teacher 
support; Pull-out Reading 
Intervention grades 4-8 

 Mathematics: Push-in and Pull-
out grades 3-6 

The Instructional Leader and Intervention 
Team will meet at least monthly to review 
data and monitor program effectiveness 
based on student responses to instruction 
and intervention.  
 

 
Three teachers will be assigned to 
implement the following Intervention 
Programs in year 3: 

 NewComer: Push-in and Pull-out 
grades 3-8; 2 years or less in US 
schools 

 Reading: Push-in Guided Reading 
K-5 as needed for teacher 
support; Pull-out Reading 
Intervention grades 4-8 

 Mathematics: Push-in and Pull-
out grades 3-6 

The Instructional Leader and Intervention 
Team will meet at least monthly to review 
data and monitor program effectiveness 
based on student responses to instruction 
and intervention.  
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $167,264  $175,293  $179,150 
        $167,264  $175,293  $179,150 Source          LCFF Base  LCFF Base 
        $167,264  $175,293  $179,150 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount          $43,823  $43,823 
          $43,823  $43,823 Source          LCFF Base  LCFF Base 
          $43,823  $43,823 Budget 
Reference        

 
 

 3000-3999: Employee Benefits 
cost of benefits 

 3000-3999: Employee Benefits 
cost of benefits 

Action 8 
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OR 
 
 

Actions/Services 
 
 
Budgeted Expenditures 
Source          Base   
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X New Goal        
 

Goal 2 
Iftin will engage parents and the community as partners through communication, collaboration, and education to ensure that all 
students are college ready. Iftin will foster a learning-centered culture dedicated to academic rigor, cultural literacy, and compassion 
built on the core values of Integrity, Focus, Tolerance, Independence, and Nurturing that will provide all students with a nurturing and 
safe learning environment through the integration of social-emotional learning that promotes positive behavior.         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
There is a need to develop a comprehensive Professional Development plan that will result in improved instructional strategies across 
all classrooms in order to improve student outcomes and close the achievement gap. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

% of students that will 
have access to 
standards-aligned 
instructional materials:        

 100%  100%  100%  100% 

% of teachers that will 
implement state 
standards for all 
students including EL 
access to CCSS & ELD.        

 100%  100%  100%  100% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

% of teachers who are 
appropriately 
credentialed and 
assigned.        

 100%  100%  100%  100% 

Increase percentage of 
EL who advance at least 
1 Proficiency Level as 
measured by CELDT.        

 37%  40%  Establish Baseline using 
ELPAC 

 Establish AMO using 
ELPAC 

Increase English 
Learner reclassification 
rate:        

 14.4%  20%  Establish Baseline using 
ELPAC 

 Establish AMO using 
ELPAC 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
PARENTAL ENGAGEMENT IN 
DECISION-MAKING  
 
Parental involvement in decision-making 
takes place in the following ways: 

 Board of Trustees 
 Board membership requires 

commitment to at least one 
regular meeting monthly and 
special meetings as needed. 

 Board members will be trained in 
how to conduct meetings 
effectively, efficiently, and in 
compliance with the Brown Act. 

 School Site Council (SSC) 
 SSC membership requires 

commitment to at least one 
regular meeting monthly. 

 SSC will hold monthly meetings to 
review and discuss the school’s 
progress toward achieving LCAP 
goals and make 
recommendations to Iftin’s Board 
of Trustees. 

 SSC will be trained in how to 
conduct meetings effectively, 
efficiently, and in compliance with 
the Brown Act. 

 English Language Advisory 
Committee (ELAC), a 
subcommittee of SSC, shall 
assist the school in the 

 PARENTAL ENGAGEMENT IN 
DECISION-MAKING  
 
Parental involvement in decision-making 
takes place in the following ways: 

 Board of Trustees 
 Board membership requires 

commitment to at least one 
regular meeting monthly and 
special meetings as needed. 

 Board members will be trained in 
how to conduct meetings 
effectively, efficiently, and in 
compliance with the Brown Act. 

 School Site Council (SSC) 
 SSC membership requires 

commitment to at least one 
regular meeting monthly. 

 SSC will hold monthly meetings to 
review and discuss the school’s 
progress toward achieving LCAP 
goals and make 
recommendations to Iftin’s Board 
of Trustees. 

 SSC will be trained in how to 
conduct meetings effectively, 
efficiently, and in compliance with 
the Brown Act. 

 English Language Advisory 
Committee (ELAC), a 
subcommittee of SSC, shall 
assist the school in the 

 PARENTAL ENGAGEMENT IN 
DECISION-MAKING  
 
Parental involvement in decision-making 
takes place in the following ways: 

 Board of Trustees 
 Board membership requires 

commitment to at least one 
regular meeting monthly and 
special meetings as needed. 

 Board members will be trained in 
how to conduct meetings 
effectively, efficiently, and in 
compliance with the Brown Act. 

 School Site Council (SSC) 
 SSC membership requires 

commitment to at least one 
regular meeting monthly. 

 SSC will hold monthly meetings to 
review and discuss the school’s 
progress toward achieving LCAP 
goals and make 
recommendations to Iftin’s Board 
of Trustees. 

 SSC will be trained in how to 
conduct meetings effectively, 
efficiently, and in compliance with 
the Brown Act. 

 English Language Advisory 
Committee (ELAC), a 
subcommittee of SSC, shall 
assist the school in the 
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development of the school's 
needs assessment and shall be 
responsible for advising the: - 
Principal and staff on programs 
and services for English learners 
- SSC on the development of the 
Single Plan for Student 
Achievement (SPSA) 

development of the school's 
needs assessment and shall be 
responsible for advising the: - 
Principal and staff on programs 
and services for English learners 
- SSC on the development of the 
Single Plan for Student 
Achievement (SPSA) 

development of the school's 
needs assessment and shall be 
responsible for advising the: - 
Principal and staff on programs 
and services for English learners 
- SSC on the development of the 
Single Plan for Student 
Achievement (SPSA) 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,200  $1,258  $1,285 
        $1,200  $1,258  $1,285 Source        LCFF Supplemental & Concentration  LCFF Supplemental & Concentration  LCFF Supplemental & Concentration 
        $1,200  $1,258  $1,285 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
 
 
 

 5000-5999: Services And Other 
Operating Expenditures 
 
 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Budget 
Reference        

 
 
 
 

  
 
 
 

  
 

Amount        $0.00     
        $0.00             $0.00     Budget 
Reference        

 
2. related to goal 1 action 5 
 
 

  
 
 
 

  
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
CLIMATE 
Costs associated with action are assumed 
by Iftin's partnership with El Dorado 
Charter SELPA. 
 
Iftin will implement School-Wide Positive 
Behavior Intervention and Support 
(SWPBIS) to improve school climate, 
increase student engagement, and 
decrease discipline referrals and 
suspensions. All staff will receive training 
and ongoing support. An ad hoc sub-
committee of Curriculum and Instruction, 
SWPBIS, will be formed to lead 
implementation and monitor effectiveness 
by ongoing review of discipline data. 
        

 CLIMATE 
Costs associated with action are assumed 
by Iftin's partnership with El Dorado 
Charter SELPA. 
 
Iftin will continue to implement School-
Wide Positive Behavior Intervention and 
Support (SWPBIS) and Restorative 
Practice. All staff will receive training and 
ongoing support. The sub-committee of 
Curriculum and Instruction, SWPBIS, will 
be continue to guide implementation and 
monitor effectiveness by ongoing review of 
discipline data. 
 

 CLIMATE 
Costs associated with action are assumed 
by Iftin's partnership with El Dorado 
Charter SELPA. 
 
Iftin will continue to implement School-
Wide Positive Behavior Intervention and 
Support (SWPBIS) and Restorative 
Practice. All staff will receive training and 
ongoing support. The sub-committee of 
Curriculum and Instruction, SWPBIS, will 
be continue to guide implementation and 
monitor effectiveness by ongoing review of 
discipline data. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        0  0  0 
        0  0  0 Source        LCFF Supplemental & Concentration     
        0  0  0 Budget 
Reference        

4000-4999: Books And Supplies 
 

  
 

  
 

Amount        $7,700  $7,700  $7,700 
        $7,700  $7,700  $7,700 Source        LCFF Base  LCFF Base  LCFF Base 
        $7,700  $7,700  $7,700 Budget 
Reference        

 
2. The school’s CELDT Coordinator 
and Credentialed teachers will 
administer the CELDT and ELPAC. 
The principal, instructional leader, 
and teachers will work together to 
review, analyze, and closely monitor 
the academic progress of all ELs 
using multiple forms of data from 
assessments to ensure academic 
growth in ELA and Mathematics. 

 4000-4999: Books And Supplies 
2. The school’s CELDT Coordinator 
and Credentialed teachers will 
administer the CELDT and ELPAC. 
The principal, instructional leader, 
and teachers will work together to 
review, analyze, and closely monitor 
the academic progress of all ELs 
using multiple forms of data from 
assessments to ensure academic 
growth in ELA and Mathematics. 

 4000-4999: Books And Supplies 
2. The school’s CELDT Coordinator 
and Credentialed teachers will 
administer the CELDT and ELPAC. 
The principal, instructional leader, 
and teachers will work together to 
review, analyze, and closely monitor 
the academic progress of all ELs 
using multiple forms of data from 
assessments to ensure academic 
growth in ELA and Mathematics. 

Amount        $1,694     
        $1,694     Source        LCFF Base     
        $1,694     Budget 
Reference        

3000-3999: Employee Benefits 
cost of benefits 
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Amount        $1,500  $8,500  $8,500 
        $1,500  $8,500  $8,500 Source        LCFF Supplemental & Concentration  LCFF Supplemental & Concentration  LCFF Supplemental & Concentration 
        $1,500  $8,500  $8,500 Budget 
Reference        

4000-4999: Books And Supplies 
Implement the following ELD 
Curriculum: 

 INSIDE and REACH EL 
Program for designated 
ELD (Systematic approach 
to ELD) 

Assess: REACH, INSIDE, and 
Systematic ELD Assessment  
 

 4000-4999: Books And Supplies 
Implement the following ELD 
Curriculum: 

 INSIDE and REACH EL 
Program for designated 
ELD (Systematic approach 
to ELD) 

Assess: REACH, INSIDE, and 
Systematic ELD Assessment  
 

 4000-4999: Books And Supplies 
Implement the following ELD 
Curriculum: 

 INSIDE and REACH EL 
Program for designated 
ELD (Systematic approach 
to ELD) 

Assess: REACH, INSIDE, and 
Systematic ELD Assessment  
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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SAFETY  
 
An ad hoc School Safety Committee with 
representation across all grade spans and 
programs will be created to: 

 annually review and revise the 
school safety plan 

 provide regular input on school 
safety issues 

Staff will be trained in appropriate safety 
procedures and monthly drills will take 
place. 
 
Supervision schedules will be developed 
to ensure student safety at all times. 
 

 SAFETY 
 
An ad hoc School Safety Committee with 
representation across all grade spans and 
programs will be created to: 

 annually review and revise the 
school safety plan 

 provide regular input on school 
safety issues 

Staff will be trained in appropriate safety 
procedures and monthly drills will take 
place. 
 
Supervision schedules will be developed 
to ensure student safety at all times. 
 

 SAFETY 
 
An ad hoc School Safety Committee with 
representation across all grade spans and 
programs will be created to: 

 annually review and revise the 
school safety plan 

 provide regular input on school 
safety issues 

Staff will be trained in appropriate safety 
procedures and monthly drills will take 
place. 
 
Supervision schedules will be developed 
to ensure student safety at all times. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $3,355  $3,516  $3,593 
        $3,355  $3,516  $3,593 Source        LCFF Supplemental & Concentration  LCFF Supplemental & Concentration  LCFF Supplemental & Concentration 
        $3,355  $3,516  $3,593 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
PARENTAL PARTICIPATION - Outreach 
and inclusion  
 
With advisement from School Site Council 
(SSC), ICS will conduct parent surveys 
and needs assessments to determine 
events and workshops most desired by 
parents. ICS will continue to employ 
personnel bilingual in Somali-English and 
Spanish-English to ensure open lines of 
communication. Responsibilities will 
include but are not limited to: 

 outreach - scheduling, 
coordinating, and facilitating 
parent meetings 

 interpreting for IEP and SST 
meetings 

 translating school documents and 
correspondence The Parent 
Liaison, bilingual in Somali-
English, will serve on SSC. 

 PARENTAL PARTICIPATION - Outreach 
and inclusion 
 
With advisement from School Site Council 
(SSC), ICS will conduct parent surveys 
and needs assessments to determine 
events and workshops most desired by 
parents. ICS will continue to employ 
personnel bilingual in Somali-English and 
Spanish-English to ensure open lines of 
communication. Responsibilities will 
include but are not limited to: 

 outreach - scheduling, 
coordinating, and facilitating 
parent meetings 

 interpreting for IEP and SST 
meetings 

 translating school documents and 
correspondence The Parent 
Liaison, bilingual in Somali-
English, will serve on SSC. 

 PARENTAL PARTICIPATION - Outreach 
and inclusion 
 
With advisement from School Site Council 
(SSC), ICS will conduct parent surveys 
and needs assessments to determine 
events and workshops most desired by 
parents. ICS will continue to employ 
personnel bilingual in Somali-English and 
Spanish-English to ensure open lines of 
communication. Responsibilities will 
include but are not limited to: 

 outreach - scheduling, 
coordinating, and facilitating 
parent meetings 

 interpreting for IEP and SST 
meetings 

 translating school documents and 
correspondence The Parent 
Liaison, bilingual in Somali-
English, will serve on SSC. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $10,939  $11,464  $11,716 
        $10,939  $11,464  $11,716 Source        LCFF Supplemental & Concentration  LCFF Supplemental & Concentration  LCFF Supplemental & Concentration 
        $10,939  $11,464  $11,716 Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 5 
X All         X All Schools        

 

OR 
 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
 
 
Budgeted Expenditures 
Source        LCFF Base     
Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
 
 
 

  
 

  
 

Amount        $150000     
        $150000     Source        After School Education and Safety 

(ASES) 
    

        $150000     Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
2. Iftin will continue to provide 
academic support, social and 
academic enrichment through a high 
quality after school program. (ASES 
funding) 
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Amount        $0.00     
        $0.00             $0.00     Budget 
Reference        

 
3. see action 1 above 

  
 

  
 

Budget 
Reference        

 
4..no cost 

  
 

  
 

Action 6 
 

OR 
 
 

Actions/Services 
 
 
Budgeted Expenditures 
Budget 
Reference        
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X New Goal        
 

Goal 3 
Conditions of Learning: Maintain a safe, healthy learning environment by providing sufficient staffing and ensure that each and every 
child has access to standards-aligned curricula taught by qualified teachers.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 6: School Climate (Engagement)        
Local Priorities:   

 
Identified Need: 
There is a need to improve parent engagement and participation schoolwide including strategies parents can use at home to support 
their child academically and social-emotionally. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Parent involvement 
through input in 
decision-making via 
SSC, ELAC, and 
Governing Board.        

 Met  Met  Met  Met 

Parent involvement will 
include opportunities for 
participation in programs 
for unduplicated 
students.        

 Met  Met  Met  Met 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Decrease Suspension 
Rate:        

 9.2%  8.2%  7.2%  6.2% 

Maintain Expulsion 
Rate:        

 0.2%  <1%  <1%  <1% 

Administer parent, 
student & teacher 
survey to measure 
sense of safety and 
school connectedness.        

 Somewhat Met  Met  Met  Met 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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SAFETY 
 
Iftin Charter School will employ the 
following staff to ensure basic conditions 
of learning and school safety. 

 Administrators are appropriately 
credentialed - 100% of 
Classroom Teachers are 
appropriately credentialed and 
assigned 

 Education Specialist 
 Intervention Teachers 
 School Guidance Counselor 
 Guidance Deans 
 Instructional Aides 
 Office, Clerical, and 

Administrative Staff 
 Technology Coordinator 
 Janitorial and Maintenance Staff 
 Supervision and Security Staff 

 SAFETY 
 
Iftin Charter School will employ the 
following staff to ensure basic conditions 
of learning and school safety. 

 Administrators are appropriately 
credentialed - 100% of 
Classroom Teachers are 
appropriately credentialed and 
assigned 

 Education Specialist 
 Intervention Teachers 
 School Guidance Counselor 
 Guidance Deans 
 Instructional Aides 
 Office, Clerical, and 

Administrative Staff 
 Technology Coordinator 
 Janitorial and Maintenance Staff 
 Supervision and Security Staff 

 SAFETY 
 
Iftin Charter School will employ the 
following staff to ensure basic conditions 
of learning and school safety. 

 Administrators are appropriately 
credentialed - 100% of 
Classroom Teachers are 
appropriately credentialed and 
assigned 

 Education Specialist 
 Intervention Teachers 
 School Guidance Counselor 
 Guidance Deans 
 Instructional Aides 
 Office, Clerical, and 

Administrative Staff 
 Technology Coordinator 
 Janitorial and Maintenance Staff 
 Supervision and Security Staff 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $35,200  $890,093  $890,093 
        $35,200  $890,093  $890,093 Source          LCFF Base  LCFF Base 
        $35,200  $890,093  $890,093 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
100% of Classroom Teachers are 
appropriately credentialed and 
assigned 

 1000-1999: Certificated Personnel 
Salaries 
100% of Classroom Teachers are 
appropriately credentialed and 
assigned 
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Amount          $90,000  $90,000 
          $90,000  $90,000 Source        LCFF Base  LCFF Base  LCFF Base 
          $90,000  $90,000 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 1000-1999: Certificated Personnel 
Salaries 
Administrators are appropriately 
credentialed 

 1000-1999: Certificated Personnel 
Salaries 
Administrators are appropriately 
credentialed 

Amount          $57,960  $57,960 
          $57,960  $57,960 Source        LCFF Base  Special Education  Special Education 
          $57,960  $57,960 Budget 
Reference        

3000-3999: Employee Benefits 
cost of benefits 

 1000-1999: Certificated Personnel 
Salaries 
Education Specialist 

 1000-1999: Certificated Personnel 
Salaries 
Education Specialist 

Amount        $0  $159,840  $159,840 
        $0  $159,840  $159,840 Source          LCFF Supplemental & Concentration  LCFF Supplemental & Concentration 
        $0  $159,840  $159,840 Budget 
Reference        

 
3. no cost 

 2000-2999: Classified Personnel 
Salaries 
Instructional Aides 

 2000-2999: Classified Personnel 
Salaries 
 

Amount        $0  $225,380  $225,380 
        $0  $225,380  $225,380 Source          LCFF Base  LCFF Base 
        $0  $225,380  $225,380 Budget 
Reference        

 
 

 2000-2999: Classified Personnel 
Salaries 
 Office, Clerical, and Administrative 
Staff 

 Technology Coordinator 
 Janitorial and Maintenance 

Staff 
 Supervision and Security 

Staff 

 2000-2999: Classified Personnel 
Salaries 
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Amount          $355,818  $355,818 
          $355,818  $355,818 Source          LCFF Base  LCFF Base 
          $355,818  $355,818 Budget 
Reference        

 
 

 3000-3999: Employee Benefits 
cost of benefits 

 3000-3999: Employee Benefits 
cost of benefits 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
CURRICULA 
 
All students, including English learners, 
youth in transition, and those with 
disabilities will have equitable access to 
Common Core State Standards-aligned 
curricula. ICS will implement curricula in 
stages:                                                                                                            
- Mathematics: K-8                                                                                                                                                                                    
- History-Social Studies integrated with 

 CURRICULA 
 
All students, including English learners, 
youth in transition, and those with 
disabilities will have equitable access to 
Common Core State Standards-aligned 
curricula. An ad-hoc sub committee of 
Curriculum and Instruction will review the 
following:                                                                                                              

 CURRICULA 
 
All students, including English learners, 
youth in transition, and those with 
disabilities will have equitable access to 
Common Core State Standards-aligned 
curricula. The Curriculum and Instruction 
Committee will review:                                                                                                                                                                                                                                  
- Reading/Language Arts: K-5 
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Reading/Language Arts to address 
Common Core and ELD standards: K-8                                                                                                                         
- Reading/Language Arts: K-5 
        

- Science: K-8                                                                                                                                                                                                                                                            
- Reading/Language Arts: 6-8 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $61,957  $64,931  $66,359 
        $61,957  $64,931  $66,359 Source          LCFF Base  LCFF Base 
        $61,957  $64,931  $66,359 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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INSTRUCTION 
 
All teachers will engage in Professional 
Learning to support the effective 
implementation of adopted curricula and 
best instructional practices to address the 
needs of all students including English 
learners, youth in transition, and those 
with disabilities. Emphasis will be focused 
on the following evidence-based 
instructional strategies:                                                                                                                                                    
- SDAIE: K-8                                                                                                                                                                                               
- designated ELD: K-8                                                                                                                                                                              
- small group guided reading: K-5 
 
        

 INSTRUCTION 
 
All teachers will engage in Professional 
Learning to support the effective 
implementation of adopted curricula and 
best instructional practices to address the 
needs of all students including English 
learners, youth in transition, and those 
with disabilities. Emphasis will be focused 
on the following evidence-based 
instructional strategies:                                                                                                                                                    
- SDAIE: K-8                                                                                                                                                         
- designated ELD: K-8                                                                                                                                     
- small group guided reading: K-5 
The Curriculum and Instruction Committee 
will research evidence-based practices. 
 

 INSTRUCTION 
 
All teachers will engage in Professional 
Learning to support the effective 
implementation of adopted curricula and 
best instructional practices to address the 
needs of all students including English 
learners, youth in transition, and those 
with disabilities. Emphasis will be focused 
on the following evidence-based 
instructional strategies:                                                                                                                                                    
- SDAIE: K-8                                                                                                                                                         
- designated ELD: K-8                                                                                                                                     
- small group guided reading: K-5 
ICS will implement evidence-based 
practice aligned to an Instructional 
Framework recommended by the 
Curriculum and Instruction Committee. 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $14,256  $14,941  $15,269 
        $14,256  $14,941  $15,269 Source        LCFF Supplemental & Concentration    LCFF Supplemental & Concentration 
        $14,256  $14,941  $15,269 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
1. Iftin Charter School and its parent 
liaison understand and values parent 
participation and provides several 
opportunities to engage parents of 
unduplicated pupils as partners in 
their child’s education, such as 
volunteering in schoolwide events 
and/or assisting teachers in the 
classroom. All volunteers will 
undergo a live-scan and TB testing. 

  
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
 

Amount        $10,000     
        $10,000     Source        LCFF Supplemental & Concentration     
        $10,000     Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
2. To ensure and facilitate two-way 
communication, Iftin will continue to 
employ a bilingual parent liaison to 
facilitate parent meetings, 
schoolwide events, and 
communicate with parents of 
unduplicated pupils. 

  
 

  
 

Amount        $1,500     
        $1,500     Source        LCFF Base     
        $1,500     Budget 
Reference        

3000-3999: Employee Benefits 
cost of benefits 

  
 

  
 

Budget 
Reference        

 
3..no cost to school 
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Budget 
Reference        

 
4.no cost to school 

  
 

  
 

Amount        $2,500     
        $2,500     Source        LCFF Base     
        $2,500     Budget 
Reference        

4000-4999: Books And Supplies 
5. Provide translation services for 
workshops, events, and for 
correspondence sent home to 
families. 

  
 

  
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
ASSESSMENT 
 
At least 96% of all students will participate 
in the following state-mandated 
assessments:  

 CAASPP Reading/Language Arts 
and Mathematics: Grades 3-8 

 CAST: Grades 5 and 8 

 ASSESSMENT 
 
At least 96% of all students will participate 
in the following state-mandated 
assessments:  

 CAASPP Reading/Language Arts 
and Mathematics: Grades 3-8 

 CAST: Grades 5 and 8 

 ASSESSMENT 
 
At least 96% of all students will participate 
in the following state-mandated 
assessments:  

 CAASPP Reading/Language Arts 
and Mathematics: Grades 3-8 

 CAST: Grades 5 and 8 
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 PFT: Grades 5 and 7 

As the state transitions from the CELDT to 
the English Language Proficiency 
Assessments for California (ELPAC), the 
CELDT will be administered to all eligible 
students for initial placement. In the spring 
of 2018, the ELPAC will be administered 
to all English learners. The growth and 
progress of all students, including English 
learners, youth in transition, and those 
with disabilities will be monitored using 
site-based assessments.These local 
assessments will be administered to 
monitor each student’s academic progress 
and identify individual strengths and 
needs. These assessment data will inform 
instruction and identify those students in 
need of academic intervention.  

 NWEA MAP Reading, Language, 
and Mathematics: 3 times 
annually in Grades 1-8; 2 times 
annually in Kindergarten 

 DRA: 3 times/year Gr. K-3 
 DRA: 2 times/year Gr. TK 
 ELPAC Summative - this is a 

baseline year 

 PFT: Grades 5 and 7 

 The growth and progress of all students, 
including English learners, youth in 
transition, and those with disabilities will 
be monitored using site-based 
assessments. These local assessments 
will be administered to monitor each 
student’s academic progress and identify 
individual strengths and needs. These 
assessment data will inform instruction 
and identify those students in need of 
academic intervention.  

 NWEA MAP Reading, Language, 
and Mathematics: 3 times 
annually in Grades 1-8; 2 times 
annually in Kindergarten 

 DRA: 3 times/year Gr. K-3 
 DRA: 2 times/year Gr. TK - 

ELPAC Summative: Annually 
 ELPAC Initial 

 PFT: Grades 5 and 7 

 The growth and progress of all students, 
including English learners, youth in 
transition, and those with disabilities will 
be monitored using site-based 
assessments. These local assessments 
will be administered to monitor each 
student’s academic progress and identify 
individual strengths and needs. These 
assessment data will inform instruction 
and identify those students in need of 
academic intervention.  

 NWEA MAP Reading, Language, 
and Mathematics: 3 times 
annually in Grades 1-8; 2 times 
annually in Kindergarten 

 DRA: 3 times/year Gr. K-3 
 DRA: 2 times/year Gr. TK - 

ELPAC Summative - Annually 
 ELPAC Initial 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $50,224  $52,634  $53,792 
        $50,224  $52,634  $53,792 Source            LCFF Base 
        $50,224  $52,634  $53,792 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
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Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
SAFETY AND FACILITIES 
 
An ad hoc Safety and Facilities Committee 
shall be formed for the purpose of 
ensuring student safety and the proper 
maintenance of campus buildings and 
grounds. Responsibilities include:  

 Creating and approving safety 
measures aligned with county, 
state, and federal standards - 
Monitoring a preventative 
maintenance program for Iftin 
Charter School and its grounds. 

 Assisting in the generation of the 
budget as it pertains to on-going 
safety and facility maintenance 
matters. 

 Developing for Board approval, 
policies and procedures 

 SAFETY AND FACILITIES 
 
The ad hoc Safety and Facilities 
Committee shall continue to ensure 
student safety and the proper 
maintenance of campus buildings and 
grounds. Responsibilities include:  

 Creating and approving safety 
measures aligned with county, 
state, and federal standards - 
Monitoring a preventative 
maintenance program for Iftin 
Charter School and its grounds. 

 Assisting in the generation of the 
budget as it pertains to on-going 
safety and facility maintenance 
matters. 

 Developing for Board approval, 
policies and procedures 

 SAFETY AND FACILITIES 
 
The ad hoc Safety and Facilities 
Committee shall continue to ensure 
student safety and the proper 
maintenance of campus buildings and 
grounds. Responsibilities include: - 
Creating and approving safety measures 
aligned with county, state, and federal 
standards - Monitoring a preventative 
maintenance program for Iftin Charter 
School and its grounds. 

 Assisting in the generation of the 
budget as it pertains to on-going 
safety and facility maintenance 
matters. 

 Developing for Board approval, 
policies and procedures 
pertaining to safety issues and 
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pertaining to safety issues and 
the use of buildings and grounds 
outside of school time 

 Assessing future safety program 
and facility needs in light of a 
strategic plan. 

pertaining to safety issues and 
the use of buildings and grounds 
outside of school time 

 Assessing future safety program 
and facility needs in accordance 
with our strategic plan. 

the use of buildings and grounds 
outside of school time 

 Assessing future safety program 
and facility needs in accordance 
with our strategic plan. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $32,481  $34,040  $34,789 
        $32,481  $34,040  $34,789 Source            LCFF Base 
        $32,481  $34,040  $34,789 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
SAFETY  SAFETY  SAFETY 
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The Safety and Facilities Committee will 
review and revise the Comprehensive Site 
Safety Plan annually and update policies 
and procedures to address new legislature 
related to safety. In addition, the 
Committee will ensure that monthly safety 
drills and an annual emergency drill occur. 
The Committee will designate personnel to 
conduct annual workshops for staff and 
students, as appropriate, on the following 
topics:                                                                                                                                                         
- Internet Safety/Cyberbullying                                                                                                                                                             
- Suicide Prevention 
        

 
The Safety and Facilities Committee will 
review and revise the Comprehensive Site 
Safety Plan annually and update policies 
and procedures to address new legislature 
related to safety. In addition, the 
Committee will ensure that monthly safety 
drills and an annual emergency drill occur. 
The Committee will designate personnel to 
conduct annual workshops for staff and 
students, as appropriate, on the following 
topics:                                                                                                                                                         
- Internet Safety/Cyberbullying                                                                                                           
- Suicide Prevention 
 

 
The Safety and Facilities Committee will 
review and revise the Comprehensive Site 
Safety Plan annually and update policies 
and procedures to address new legislature 
related to safety. In addition, the 
Committee will ensure that monthly safety 
drills and an annual emergency drill occur. 
The Committee will designate personnel to 
conduct annual workshops for staff and 
students, as appropriate, on the following 
topics:                                                                                                                                                         
- Internet Safety/Cyberbullying                                                                                                           
- Suicide Prevention 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $17,079  $17,899  $18,292 
        $17,079  $17,899  $18,292 Source            LCFF Base 
        $17,079  $17,899  $18,292 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
FACILITIES 
 
The Safety and Facilities Committee will: - 
Create a Facilities Checklist  

 Designate personnel to conduct 
daily, weekly, and monthly facility 
inspections 

 Ensure that deficiencies are 
brought to the attention of 
administration for correction 

Data will be collected and compared to 
district and state standards to ensure the 
optimal safety and function of all facilities. 
 

 FACILITIES 
 
The Safety and Facilities Committee will: - 
Utilize a Facilities Checklist  

 Designate personnel to conduct 
daily, weekly, and monthly facility 
inspections 

 Ensure that deficiencies are 
brought to the attention of 
administration for correction 

Data will be collected and compared to 
district and state standards to ensure the 
optimal safety and function of all facilities. 
 

 FACILITIES 
 
The Safety and Facilities Committee will: - 
Utilize a Facilities Checklist  

 Designate personnel to conduct 
daily, weekly, and monthly facility 
inspections 

 Ensure that deficiencies are 
brought to the attention of 
administration for correction 

Data will be collected and compared to 
district and state standards to ensure the 
optimal safety and function of all facilities. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $81,190  $85,087  $86,959 
        $81,190  $85,087  $86,959 Source            LCFF Base 
        $81,190  $85,087  $86,959 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2019-20 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$601,480  22% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

The Supplemental and Concentration Funds are being expended on actions and services that are principally directed toward 
unduplicated student groups.  

 Goal 1, Action 3: includes the costs for internal and benchmark assessments for ELA and math to closely monitor the 
academic progress of students and measure growth over time. 

 Goal 1, Action 4 includes Academic Intervention Team comprised of the Instructional Leader, New Comer Teacher, Reading 
Specialist and Math Intervention Teacher, and Counselor who will provide intensive academic support based on a RTI Tiered 
Model. 

 Goal 1, Action 5: is the Social-emotional Support System and includes the School Counselor, Dean of Students (2), and 
Counselor, who will implement the PBIS Program schoolwide, and provide social-emotional and behavioral counseling. 

 Goal 2, Action 1 is Professional Development for entire teaching staff and instructional assistants on strategies for EL, 
including differentiation, ELD Strategies, GLAD, and Universal Design for Learning (UDL) 

 Goal 2, Action 2: ELD Program – developing an EL Master Plan, ensure ELD designated and integrated instruction takes 
place daily 

 Goal 3, Action 3: costs for a parent liaison to collaborate and communicate with parents of unduplicated pupils and provide 
translation services. 

The Instructional Specialist will provide all teachers with coaching, conduct observations and professional development on 
implementing effective research-based strategies in working with ELL, Low-Income, Foster Youth including reading strategies, 
differentiation, scaffolding, writing strategies, that will benefit all students. Unduplicated student groups who are scoring below their 
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peers in ELA and Math will benefit from these strategies, which hare specially designed to increase student engagement and access 
to the rigor of the CA. State Standards.  
 
 
------- 
------- 

 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$623,062  22.76% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

The Supplemental and Concentration Funds are being expended on actions and services that are principally directed toward 
unduplicated student groups.  

 Goal 1, Action 3: includes the costs for internal and benchmark assessments for ELA and math to closely monitor the 
academic progress of students and measure growth over time. 

 Goal 1, Action 4 includes Academic Intervention Team comprised of the Instructional Leader, New Comer Teacher, Reading 
Specialist and Math Intervention Teacher, and Counselor who will provide intensive academic support based on a RTI Tiered 
Model. 

 Goal 1, Action 5: is the Social-emotional Support System and includes the School Counselor, Dean of Students (2), and 
Counselor, who will implement the PBIS Program schoolwide, and provide social-emotional and behavioral counseling. 

 Goal 2, Action 1 is Professional Development for entire teaching staff and instructional assistants on strategies for EL, 
including differentiation, ELD Strategies, GLAD, and Universal Design for Learning (UDL) 
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 Goal 2, Action 2: ELD Program – developing an EL Master Plan, ensure ELD designated and integrated instruction takes 
place daily 

 Goal 3, Action 3: costs for a parent liaison to collaborate and communicate with parents of unduplicated pupils and provide 
translation services. 

The Instructional Specialist will provide all teachers with coaching, conduct observations and professional development on 
implementing effective research-based strategies in working with ELL, Low-Income, Foster Youth including reading strategies, 
differentiation, scaffolding, writing strategies, that will benefit all students. Unduplicated student groups who are scoring below their 
peers in ELA and Math will benefit from these strategies, which hare specially designed to increase student engagement and access 
to the rigor of the CA. State Standards.  
 
 
------- 
------- 
 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$623,062  21.21% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
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The Supplemental and Concentration Funds are being expended on actions and services that are principally directed toward 
unduplicated student groups.  

 Goal 1, Action 3: includes the costs for internal and benchmark assessments for ELA and math to closely monitor the 
academic progress of students and measure growth over time. 

 Goal 1, Action 4 includes Academic Intervention Team comprised of the Instructional Leader, New Comer Teacher, Reading 
Specialist and Math Intervention Teacher, and Counselor who will provide intensive academic support based on a RTI Tiered 
Model. 

 Goal 1, Action 5: is the Social-emotional Support System and includes the School Counselor, Dean of Students (2), and 
Counselor, who will implement the PBIS Program schoolwide, and provide social-emotional and behavioral counseling. 

 Goal 2, Action 1 is Professional Development for entire teaching staff and instructional assistants on strategies for EL, 
including differentiation, ELD Strategies, GLAD, and Universal Design for Learning (UDL) 

 Goal 2, Action 2: ELD Program – developing an EL Master Plan, ensure ELD designated and integrated instruction takes 
place daily 

 Goal 3, Action 3: costs for a parent liaison to collaborate and communicate with parents of unduplicated pupils and provide 
translation services. 

The Instructional Specialist will provide all teachers with coaching, conduct observations and professional development on 
implementing effective research-based strategies in working with ELL, Low-Income, Foster Youth including reading strategies, 
differentiation, scaffolding, writing strategies, that will benefit all students. Unduplicated student groups who are scoring below their 
peers in ELA and Math will benefit from these strategies, which hare specially designed to increase student engagement and access 
to the rigor of the CA. State Standards.  
 
 
------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.    
 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

 Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

 Support for Identified Schools: Describe how the LEA supported the identified schools in 
developing CSI plans that included a school-level needs assessment, evidence-based 
interventions, and the identification of any resource inequities to be addressed through the 
implementation of the CSI plan. 

 Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 

mailto:lcff@cde.ca.gov
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Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
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charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 
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Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 
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Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter "LEA-wide." 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

 Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
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If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
 

Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 
If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 
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For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
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(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1) How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, January 2019 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 2,677,256.00 2,178,934.50 883,584.00 2,677,256.00 2,705,910.00 6,266,750.00 
 204,601.00 0.00 445,395.00 204,601.00 0.00 649,996.00 
After School Education and Safety (ASES) 0.00 0.00 150,000.00 0.00 0.00 150,000.00 
LCFF 0.00 246,404.00 0.00 0.00 0.00 0.00 
LCFF Base 1,854,671.00 1,542,747.00 29,102.00 1,854,671.00 2,053,788.00 3,937,561.00 
LCFF Supplemental & Concentration 537,693.00 329,976.50 257,587.00 537,693.00 585,134.00 1,380,414.00 
Locally Defined 0.00 0.00 1,500.00 0.00 0.00 1,500.00 
Special Education 57,960.00 57,935.00 0.00 57,960.00 57,960.00 115,920.00 
Supplemental and Concentration 22,331.00 0.00 0.00 22,331.00 9,028.00 31,359.00 
Title I 0.00 1,872.00 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 2,677,256.00 2,178,934.50 883,584.00 2,677,256.00 2,705,910.00 6,266,750.00 
 204,601.00 0.00 499,750.00 204,601.00 0.00 704,351.00 
0001-0999: Unrestricted: Locally Defined 0.00 0.00 0.00 0.00 0.00 0.00 
1000-1999: Certificated Personnel Salaries 1,302,461.00 1,158,428.00 31,222.00 1,302,461.00 1,309,711.00 2,643,394.00 
2000-2999: Classified Personnel Salaries 456,620.00 440,508.00 81,400.00 456,620.00 456,620.00 994,640.00 
3000-3999: Employee Benefits 439,769.00 415,530.00 18,902.00 439,769.00 440,769.00 899,440.00 
4000-4999: Books And Supplies 253,414.00 83,147.00 67,854.00 253,414.00 269,291.00 590,559.00 
5000-5999: Services And Other Operating 
Expenditures 

2,891.00 56,709.50 1,500.00 2,891.00 196,750.00 201,141.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

17,500.00 24,612.00 182,956.00 17,500.00 32,769.00 233,225.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 2,677,256.00 2,178,934.50 883,584.00 2,677,256.00 2,705,910.00 6,266,750.00 
  204,601.00 0.00 445,395.00 204,601.00 0.00 649,996.00 
 LCFF Base 0.00 0.00 7,700.00 0.00 0.00 7,700.00 
 LCFF Supplemental & 

Concentration 
0.00 0.00 46,655.00 0.00 0.00 46,655.00 

0001-0999: Unrestricted: 
Locally Defined 

Special Education 0.00 0.00 0.00 0.00 0.00 0.00 

1000-1999: Certificated 
Personnel Salaries 

 0.00 0.00 0.00 0.00 0.00 0.00 

1000-1999: Certificated 
Personnel Salaries 

LCFF 0.00 145,881.00 0.00 0.00 0.00 0.00 

1000-1999: Certificated 
Personnel Salaries 

LCFF Base 1,155,386.00 919,022.00 0.00 1,155,386.00 1,159,243.00 2,314,629.00 

1000-1999: Certificated 
Personnel Salaries 

LCFF Supplemental & 
Concentration 

71,250.00 35,590.00 31,222.00 71,250.00 92,508.00 194,980.00 

1000-1999: Certificated 
Personnel Salaries 

Special Education 57,960.00 57,935.00 0.00 57,960.00 57,960.00 115,920.00 

1000-1999: Certificated 
Personnel Salaries 

Supplemental and 
Concentration 

17,865.00 0.00 0.00 17,865.00 0.00 17,865.00 

2000-2999: Classified 
Personnel Salaries 

LCFF 0.00 0.00 0.00 0.00 0.00 0.00 

2000-2999: Classified 
Personnel Salaries 

LCFF Base 225,380.00 260,840.00 0.00 225,380.00 225,380.00 450,760.00 

2000-2999: Classified 
Personnel Salaries 

LCFF Supplemental & 
Concentration 

231,240.00 179,668.00 81,400.00 231,240.00 231,240.00 543,880.00 

2000-2999: Classified 
Personnel Salaries 

Supplemental and 
Concentration 

0.00 0.00 0.00 0.00 0.00 0.00 

3000-3999: Employee 
Benefits 

LCFF 0.00 50,535.00 0.00 0.00 0.00 0.00 

3000-3999: Employee 
Benefits 

LCFF Base 399,641.00 341,046.00 18,902.00 399,641.00 399,641.00 818,184.00 

3000-3999: Employee 
Benefits 

LCFF Supplemental & 
Concentration 

35,662.00 23,949.00 0.00 35,662.00 32,100.00 67,762.00 

3000-3999: Employee 
Benefits 

Supplemental and 
Concentration 

4,466.00 0.00 0.00 4,466.00 9,028.00 13,494.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
4000-4999: Books And 
Supplies 

LCFF 0.00 25,076.00 0.00 0.00 0.00 0.00 

4000-4999: Books And 
Supplies 

LCFF Base 72,631.00 21,839.00 2,500.00 72,631.00 74,059.00 149,190.00 

4000-4999: Books And 
Supplies 

LCFF Supplemental & 
Concentration 

180,783.00 36,232.00 65,354.00 180,783.00 195,232.00 441,369.00 

5000-5999: Services And 
Other Operating Expenditures 

LCFF 0.00 300.00 0.00 0.00 0.00 0.00 

5000-5999: Services And 
Other Operating Expenditures 

LCFF Base 1,633.00 0.00 0.00 1,633.00 195,465.00 197,098.00 

5000-5999: Services And 
Other Operating Expenditures 

LCFF Supplemental & 
Concentration 

1,258.00 54,537.50 0.00 1,258.00 1,285.00 2,543.00 

5000-5999: Services And 
Other Operating Expenditures 

Locally Defined 0.00 0.00 1,500.00 0.00 0.00 1,500.00 

5000-5999: Services And 
Other Operating Expenditures 

Title I 0.00 1,872.00 0.00 0.00 0.00 0.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

After School Education and 
Safety (ASES) 

0.00 0.00 150,000.00 0.00 0.00 150,000.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

LCFF 0.00 24,612.00 0.00 0.00 0.00 0.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

LCFF Supplemental & 
Concentration 

17,500.00 0.00 32,956.00 17,500.00 32,769.00 83,225.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 596,195.00 446,242.50 400,809.00 596,195.00 618,565.00 1,615,569.00 

Goal 2 32,438.00 5,622.00 176,388.00 32,438.00 32,794.00 241,620.00 

Goal 3 2,048,623.00 1,727,070.00 306,387.00 2,048,623.00 2,054,551.00 4,409,561.00 

Goal 4   0.00 0.00 0.00 0.00 

Goal 5   0.00 0.00 0.00 0.00 

Goal 6   0.00 0.00 0.00 0.00 

Goal 7   0.00 0.00 0.00 0.00 

Goal 8   0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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startcollapse 

Expenditures Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      
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Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      

 



Iftin Charter School 
Renewal Petition 2020 - 2025 

ATTACHMENT 9: 
DISCIPLINE 

PROCESS PLAN 



Discipline	Policy	and	School	Rules	

Iftin Charter School (ICS) desires to provide an orderly, caring and nondiscriminatory learning 
environment in which all students can feel comfortable and take pride in their school and their 
achievements. ICS’ discipline policy will be applied to students in a fair and consistent manner; 
without favoritism or prejudice. ICS believes in a school environment which promotes an 
atmosphere of teaching and learning. Learning takes place when there are high expectations, 
encouragement, positive motivation and acceptance. Teachers shall encourage and reward 
success and achievement, participation in community projects, and positive student conduct. 

The school shall prepare students for responsible citizenship by fostering self-discipline and 
personal responsibility. High expectations for student behavior, effective classroom management 
and parent involvement can minimize the need for discipline. Staff shall use preventative 
measures and positive conflict resolution techniques whenever possible. 

Clear definition of acceptable student conduct provides the basis for sound disciplinary practices. 

Discipline & Safe Learning Environment 
ICS maintains a discipline policy whose goal is twofold. The first is to ensure the right of each 
student to a safe and orderly learning environment and the second is to help each student develop 
positive behavior patterns. Our expectations for student behavior are based on respect. We 
expect students to respect themselves and others as well as the learning environment. Every 
effort will be made to work with students and their parents to resolve behavioral issues by 
helping the student learn acceptable boundaries, self-control, problem-solving and effective 
communication. Students who are disrespectful of their peers and teachers and continually 
disrupt the learning environment will be dealt with according to the ICS Discipline Management 
Plan. 

Discipline Management Plan 
Students are given clear, reasonable expectations as participants in the learning environment. 
When students disrupt the learning environment or behave in unsafe or unhealthy ways, their 
choices will have consequences. Teachers will deal with the misbehavior and administer 
consequences that may range from a warning to immediate removal from the class based on the 
seriousness of the infraction. A discipline referral, a note, or a phone call will serve as 
notification to the parents. Infractions include but are not limited to: 
• inappropriate or aggressive physical behavior
• foul language
• inappropriate off-task behaviors that disrupt learning
• defacing or vandalizing materials, equipment, or facilities

Referrals are not generally made unless a student has been first warned. A student may be 
referred to the Principal for seriously disruptive, disrespectful, or dangerous behavior. Please see 
the behavior rubric on the next page that explains consequences for behavior. 



 
Iftin Charter Schoolwide Discipline Rubric 

 
 
Note: All infractions/Consequences are subject to review and are NOT limited to those stated  
 INFRACTIONS 1st Offence 

Consequences 
2nd Offence 

Consequences 
3rd Offence 

Consequences 
Mild/Moderate    
1. Arguing Over Game  
2. Cutting in Line  
3. Littering  
4. Misuse of playground equipment  
5. Physical annoyance  
6. Picking up rocks/sticks/objects/plants  
7. Playing in restrooms  
8. Running in halls, near classrooms, or 
office  
9. Teasing/name calling  
10. Yelling in hallways/lunch area  
11. Chewing Gum or littering gum  
12. Other:  

GRADES K-3  
Verbal Warning  
Teacher Notification  
GRADES 4-8  
Verbal Warning  
Teacher Notification 

GRADES K-3  
Parent Notification; 
Teacher Notification;  
1 recess detention  
GRADES 4-8  
Parent Notification; 
Teacher Notification; 
1 recess detention; 
Community Service 

GRADES K-3  
Parent Notification; 
Teacher Notification;  
2 recess detentions  
GRADES 4-8  
Parent Notification; 
Teacher Notification; 
2 recess detentions; 
Written referral; 
Community Service 

Serious 
13. Defiant to adult  
14. Initial Truancy  
15. Disruption to learning environment  
16. Inappropriate gestures  
17. Invading privacy in bathroom  
18. Profanity/Obscene language  
19. Bullying  
20. Play-Fighting  
21. Throwing Objects  
22. Discriminatory language behavior  
23. Copying work or cheating on a test  
24. Inappropriate physical interaction 
(low-level)  
25. Other: 

GRADES K-3  
Verbal Reprimand; 
Teacher Notification; 
Parent Notification;  
1 recess detention; 
Counseling  
GRADES 4-8  
Verbal Reprimand; 
Teacher Notification; 
Parent Notification;  
1 recess detention; 
1 lunch recess detention; 
Counseling 

GRADES K-3  
Parent Notification;  
2 recess detentions 
Counseling  
GRADES 4-8  
Verbal Reprimand; 
Teacher Notification; 
Parent Notification; 
2 recess detentions;  
2 lunch recess detentions; 
Counseling;  
Community Service 

GRADES K-3  
Parent Conference;  
3 recess detentions;  
3 lunch recess detentions; 
Counseling;  
Written Referral  
GRADES 4-8  
Parent Conference;  
3 recess detentions;  
3 lunch recess detentions; 
Counseling;  
Community Service 

Severe    
26. Extortion  
27. Fighting/ Initiating a fight  
28.Leaving campus without permission  
29. Lewd Behavior/ Sexual Harassment  
30. Stealing  
31. Vandalism-Defacing or Destroying 
Property 
32. Verbal or nonverbal 
threats/intimidation 
33. Plagiarism  
34. Other: 

GRADES K-3  
Teacher Notification; 
Parent Conference; 
1 day ISS;  
Counseling;  
Written Referral  
GRADES 4-8  
Teacher Notification; 
Parent Conference;  
1 OSS;  
Counseling;  
Written Referral 

GRADES K-3  
Parent Conference;  
2 days ISS;  
Counseling;  
Written Referral  
GRADES 4-8  
Teacher Notification; 
Parent Conference; 
2 OSS;  
Counseling; 
Written Referral; 
Community Service;  

GRADES K-3  
Parent Conference;  
1 days OSS; Counseling; 
Written Referral  
GRADES 4-8  
Teacher Notification; 
Parent Conference;  
1 day OSS;  
1 day Saturday School; 
Counseling;  
Written Referral 

Extreme  
35. Drugs/Paraphernalia  
36. Sexual Assault 
37. Weapons 

Administrative Actions                                              
• Contact Parent 
• Complete required paperwork 

 
 
 



Code of Conduct 
ICS students are expected to be safe, orderly and respectful of the rights of others. All students at 
Iftin Charter School will: 

1. Be courteous and respectful to each other and to Staff Members.
2. Follow directions given by any Staff Member, the first time.
3. Wear clothing that meets the uniform policy.
4. Keep the school building, grounds, furniture, materials, textbooks, and equipment in good

condition.
5. Obey all classroom, school, and community rules.

Harassment 
Students will express themselves in a polite and non-violent manner and treat each other with 
dignity and respect. Harassment, bullying, or any form of intimidation or exploitation, is 
prohibited. Any student who violates this policy will be subject to discipline up to and including 
expulsion. 

Bullying 
Discrimination, harassment, intimidation, and bullying are not acceptable ways to treat others. 
California law prohibits discrimination, harassment, intimidation, and bullying based on a 
student’s actual or perceived disability, gender, gender identity, gender expression, nationality, 
race or ethnicity, religion, sexual orientation, or association with a person or group with one or 
more of these actual or perceived characteristics. 

Tell a teacher or a school employee if you see or experience discrimination, harassment, 
intimidation, or bullying. You have the right to file a complaint and to have the school protect 
you. 

Cyber Bullying 
Cyber Bulling is strongly prohibited in and out of Iftin Charter School. Any student or staff 
member affiliated with Iftin Charter School who commits cyber bullying may face serious 
consequences up to and including expulsion and may be reported to the proper authorities for 
further investigation. 

Steps to Take Immediately: 
Don’t respond to and don’t forward cyber bullying messages. 
Keep evidence of cyber bullying: record the dates, times and descriptions of instances when 
cyber bullying occurred. Save and print screenshots, emails and text messages. Block the person 
who is cyber bullying. 

Use this evidence to report cyber bullying to web and cell phone service providers. Notification 
of law enforcement officials includes reporting cyber bullying the school, online service 
providers and notification to law enforcement officials. 



	Sexual Harassment Policy 
Sexual harassment of or by any student or member of the ICS staff shall not be tolerated. The 
Governing Board considers sexual harassment to be a major offense, which may result in 
disciplinary action, including dismissal or expulsion, of the offending student or staff member, 
or other appropriate sanction. 

Unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of 
a sexual nature constitute sexual harassment when it interferes with an individual’s performance 
at School and/or creates an intimidating, hostile or offensive educational environment. The 
conduct described above is also sexual harassment when submission to it is made either 
explicitly or implicitly a term or condition of an individual’s access to education. 

Sexual harassment regulated by this policy pertains to behavior of a sexual nature while students 
are under the jurisdiction of the School. 

Students may receive age-appropriate training and/or instruction on the prohibition of sexual 
harassment at the School. 

Any student who believes that he or she has been harassed or has witnessed sexual harassment is 
encouraged to immediately report such incident to his or her teacher or to another school staff 
member. The Investigator will promptly investigate all such incidents in a confidential manner. 

School Wide Rules 
1. Attend school daily and be on time.
2. Be prepared.
3. Use appropriate, positive language.
4. Follow the school dress code.
5. Do your best work every day.

Conflict Resolution 
The school shall promote nonviolent conflict resolution techniques in order to encourage 
attitudes and behaviors that foster harmonious relations. ICS may include programs in conflict 
resolution, including, but not limited to, instruction in effective communication and listening, 
critical thinking, problem-solving processes and the use of negotiation to find mutually 
acceptable solutions. Conflict resolution programs shall not supplant the authority of the staff to 
take appropriate action as necessary to prevent violence, ensure student safety, maintain order in 
the school, and institute disciplinary measures. 

Corporal Punishment 
Corporal punishment shall not be used as a disciplinary measure against any student. Corporal 
punishment includes the willful infliction of, or willfully causing the infliction of, physical pain 
on a student. Any action that cause the student physical or emotional pain or trauma may be 
considered a form of corporal punishment (e.g. teasing, confiscation and destruction of student’s 
personal property, adult mocking, teasing, or publicly embarrassing students in front of student 
peers, etc.) For purposes of this policy, corporal punishment does not include an employee's use 
of force that is reasonable and necessary to protect the employee, students, staff or other persons 
or to prevent damage to property. 



	 	

 

	

 

 

Recess Restriction 
A teacher may restrict a student's recess time when he/she believes that this action is the most 
effective way to bring about improved behavior, subject to the following conditions: 

 
1. The student shall be given adequate time to use the restroom and get a drink or eat lunch, as 

appropriate. 
2. The student shall remain under an employee's supervision during the period of restriction. 
3. All teachers must retain Recess Detentions Log. 

 
Detention After School 
Students may be detained for disciplinary reasons up to 30 minutes after the close of the 
maximum school day. Student may be assigned detention times greater than 30 minutes per day 
if a conference with a parent is documented 24 hours before the student is to serve the detention. 
No student shall serve more than three (3) consecutive days of 30 minute detentions nor a total 
of five (5) days of detention within any given calendar month without applying any one or more 
of the following behavioral management tools: 

1. A Behavioral Management Plan (BMP); 
2. A parent conference with an administrator and teacher; 
3. A SST (Student Success Team) Meeting 

4.  
 

Whenever possible, detentions shall be supplemented with other forms of positive consequences 
that will ensure that student negative behavior is altered for the benefit of the student and the 
classroom. 

 
The teacher, Principal, or designee shall notify parents/guardians of the detention at least one 
day in advance so that alternative transportation arrangements may be made. The student shall 
not be detained unless the principal or designee speaks to the parent/guardian. 

 
Students shall remain under the supervision of an employee during the period of detention. 

 
Community Service 
As part of, or instead of disciplinary action, the Board, School Principal, principal or principal's 
designee may, at his/her discretion, require a student to perform community service on school 
grounds, or with written permission of the student's parent/guardian off school grounds, during 
non-school hours. Such service may include, but is not limited to, community or school outdoor 
beautification, campus betterment, and teacher, peer or youth programs. 

 
This community service option is not available for a student who has been suspended, pending 
expulsion. However, if the recommended expulsion is not implemented or the expulsion itself is 
suspended, then a student may be required to perform community service for the resulting 
suspension pursuant to this section. 

 
Field Trip Policy 
Iftin sponsors and schedules a number of educational trips during the year. These trips enrich the 
curriculum taught and are offered to all students. The school assumes a significant responsibility 
in taking these trips. A student's school behavior prior to the trip must be cooperative and 



	positive in order to be eligible for the field trip. Students not attending field trips are expected to 
be at school.  The following field trip guidelines have been established: 

1. Students with two or more In-school or Out of school suspension within the trimester
and/or up to the date of the field trip scheduled MAY NOT participate in the field trip
without a parent/guardian (on-file in the office) attending.

2. Students who have demonstrated UNSATISFACTORY behavior within their classroom
based on each teacher’s classroom management policy within a trimester and/or up to the
date of the field trip MAY NOT participate in the field trip without a parent/guardian (on
file in the office) attending.

Parents/Guardians will be informed in the event that their son/daughter is in danger of losing the 
opportunity to participate in a school trip. If parent/guardian is required to attend because of 
their student’s behavior, the y ma y pay the cost (transportation and admission fee) of attending 
the field trip. 

Suspension/Expulsion 
ICS regards suspension and expulsion as a last resort. This Students Suspension and Expulsion 
Policy has been adopted in order to promote learning and protect the safety and well-being of all 
students at ICS. ICS students and staff are expected to respect others and support teaching and 
learning. Prohibited behavior includes, but is not limited to offensive language, ignoring a staff 
request, threats, slander, sexual harassment or misconduct, lying, theft, and fighting. Willfully 
causing physical or emotional harm to another member of the ICS school community, including 
bullying and cyber-bullying, will lead to further disciplinary action. Any student who steals 
from the school, another student, or a staff member will be subject to further disciplinary action. 

Process for Suspension and/or Expulsion 

Step 1: Informal Conference: 

Suspension shall be preceded by an informal conference by the Principal, with the student and 
the student’s parents. The conference may be omitted if the Principal determines that an 
emergency situation exists. An “emergency situation” involves a clear and present danger to 
the lives, safety or health of students or school personnel. If the student is suspended without a 
conference, the parents are notified of the suspension and a conference is conducted as soon as 
possible. 

Step 2: Notice to Parents 

Parents and students have due process rights with regards to suspensions and expulsions. At the 
time of a student’s suspension, a school employee shall make a reasonable effort to contact the 
parents by telephone or in person. A written notice will follow the initial contact. This notice 
states the specific offense committed by the student. In addition, the notice may also state the 
date and time the student may return to school. If the school officials wish to confer with the 
parents regarding matters pertinent to the suspension, the notice may note that the parents are 



 

	

 

 

required to respond without delay, and that violation of school rules can result in expulsion from 
the school. 

 
Step 3: Determination of Length of Suspension: 

 
The length of a suspension, when not including a recommendation for expulsion, shall not 
exceed five (5) consecutive days per suspension. 

 
Step 4: Recommendation for Expulsion 

 
If the Principal’s recommendation is for expulsion, the student and the student’s parents is 
invited to a conference to determine if the suspension for the student should be extended 
pending an expulsion hearing. The Principal upon either of the following findings makes this 
determination: 

 
• The student’s presence will likely be disruptive to the educational process 
• The student poses a threat or danger to others 

Upon this determination, the student’s suspension will be extended pending the results of an 
expulsion hearing. Students will be recommended for expulsion if the school leader finds that at 
least one of the following findings may be substantiated: 

 
• Other means of correction are not feasible or have repeatedly failed to bring about proper 

conduct 
• Due to the nature of the violation, the presence of the student causes a continuing danger to 

the physical safety of the students or others. 
 

Step 5: Expulsion Hearing 
 

Students recommended for expulsion are entitled to a hearing to determine whether the student 
should be expelled.  The hearing will be held within 30 days after the school Principal 
determines that an act subject to expulsion has occurred.  The hearing may be presided over by 
the Board of Directors or an administrative panel appointed by the Board.  Written notice of the 
hearing will be forwarded to the student and student’s parents at least 10 calendar days before 
the date of the hearing.  This notice will include: 

 
• The date and the place of the hearing 
• A statement of the specific facts, charges, and offense upon which the proposed expulsion is 

based 
• A copy of the disciplinary rules that relate to the alleged violation 
• The opportunity for the student or the student’s parents to appear in person at the hearing 
• The opportunity for the student to be represented by counsel 
• The right to examine and acquire copies of all documents to be used at the hearing 
• The opportunity to cross-examine all witnesses that testify at the hearing 
• The opportunity to present evidence and witnesses on behalf of the student 



	 	

 

	

 

 

Upon expulsion, the Principal will send written notice to the parents of any student who is 
expelled.  This notice will include the following: 

 
• The specific offense committed by the student for any of the acts listed in “Reasons for 

Suspension and/or Expulsion.” 
• Notice of the student or parent obligation to inform any new district in which the student 

seeks to enroll of the student’s status with ICS. 
In the event of a decision to expel a student, the school will work cooperatively with the district 
of residence, county and/or private schools to assist with the appropriate educational placement 
of the student who has been expelled. Any incident of violent and/or serious student 
misbehavior shall be communicated to the district/school to which the student matriculates. 

 
Appeal of Suspension/Expulsion 

 
Parents shall be notified in advance to enactment of the suspension or expulsion and can appeal 
a student’s suspension or expulsion. 

 
The suspension of a student will be at the discretion of the Principal or the Principal’s designee. 
A suspension appeal may be made to the principal within the term of the suspension. Following 
due consideration, the Principal’s decision regarding student suspension will be considered 
final. 

 
An expulsion may be appealed within five working days and must be submitted in writing to the 
principal. The student will be considered expelled until a meeting is convened to hear the 
appeal (within 10 working days), at which time the parents must attend to present their appeal. 
A fair and impartial panel of representatives assigned by the Board of Directors will hear the 
appeal.  The decision of the panel of representatives of the Board will be final. 

 
Rehabilitation, Interim Placement, and Readmission 

 
Students who are expelled from ICS shall be given a rehabilitation plan upon expulsion as 
developed by the charter school’s Board of Directors at the time of the expulsion order, which 
may include but not limited to, periodic review as well as assessment at the time of review for 
readmission. The rehabilitation plan should also include a date not later than one year from the 
date of the expulsion when the student may reapply to the charter school for readmission. 

 
The decision to readmit a student or to admit a previously expelled student from another school 
district or charter school shall be in the sole discretion of the Board of Directors of the school. 
With the student and guardian or representative, the Principal and the Board of Directors will 
determine whether the student has successfully completed the rehabilitation plan and to 
determine whether the student poses a threat to others or will be disruptive to the school 
environment. The student’s readmission is also contingent upon the capacity of the charter 
school at the time the student seeks readmission. 

 
 
 



	Special Education Discipline 
ICS recognizes that disciplinary procedures are different for special education students. 
Disciplinary action will be taken according to federal, and state policies on special education 
students. The IEP team and the school leader or designated administrator will be responsible 
for managing continued violations of school policies by special education students. 

While suspended, the student may not loiter on or about any school grounds at any time, nor 
attend or participate in any School activity at any time, no matter where such activity is 
taking place. Violation may result in further disciplinary action. 

The School shall consider suspension from school only when other means of correction fail to 
bring about proper conduct or where the student’s presence would constitute a danger to persons 
or property or seriously disrupt the educational process. 

A pupil may be suspended or expelled for any acts that are listed in this handbook and related to 
school activity or attendance that occur at any time, including, but not limited to any of the 
following: 

• While on school grounds
• While going to or coming from school
• During the lunch period, whether on or off the school campus
• During, going to or coming from a school sponsored activity

Grounds for Suspension and Expulsion of Students 

Students may be dis-enrolled, suspended or expelled, as appropriate if they or their parents or 
guardians violate provisions of the ICS Handbook or if students engage in behavior listed in 
Education Code Sections 48900, 48900.2, 48900.3 or 48900.4. 

A student may be suspended or expelled for prohibited misconduct if the act is related to school 
activity or school attendance occurring at the School or at any other school or a School 
sponsored event at anytime including but not limited to: a) while on school grounds; b) while 
going to or coming from school; c) during the lunch period, whether on or off the school 
campus; d) during, going to, or coming from a school-sponsored activity. Suspensions, when 
not including a recommendation for expulsion, shall not exceed five (5) consecutive school days 
per suspension. 

Cause for Suspension and Expulsion 

A student may be recommended for suspension or expulsion for any of the following reasons, as 
specified in the Education Code Section 48900: 

• Caused, attempted to cause, or threatened to cause physical injury to another person.
• Willfully used force or violence upon the person of another, except in self-defense.



	• Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous
object, unless, in the case of possession of any object of this type, the pupil had obtained
written permission to possess the item from a certificated school employee, which is
concurred in by the principal or the designee of the principal

• Unlawfully possessed, used, sold, or otherwise furnished, or been under the influence of,
any controlled substance listed in Chapter 2 (commencing with Section 11053) of Division
10 of the Health and Safety Code, an alcoholic beverage, or an intoxicant of any kind.

• Unlawfully offered, arranged, or negotiated to sell any controlled substance listed in Chapter
2 (commencing with Section 11053) of Division 10 of the Health and Safety Code, an
alcoholic beverage, or an intoxicant of any kind, and either sold, delivered, or otherwise
furnished to any person another liquid, substance, or material and represented the liquid,
substance, or material as a controlled substance, alcoholic beverage, or intoxicant.

• Committed or attempted to commit robbery or extortion.
• Caused or attempted to cause damage to school property or private property (includes, but is

not limited to, electronic files and databases).
• Committed an obscene act or engaged in habitual profanity or vulgarity.
• Possessed or used tobacco, or any products containing tobacco or nicotine products,

including, but not limited to, cigarettes, cigars, miniature cigars, clove cigarettes, smokeless
tobacco, snuff, chew packets, and betel. However, this section does not prohibit use or
possession by a pupil of his or her own prescription products.

• Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Section 11014.5 of the Health and Safety Code.

• Disrupted school activities or otherwise willfully defied the valid authority of supervisors,
teachers, administrators, school officials, or other school personnel engaged in the
performance of their duties.

• Knowingly received stolen school property or private property (includes, but is not limited
to, electronic files and databases).

• Possessed an imitation firearm as used in this section, "imitation firearm" means a replica of
a firearm that is so substantially similar in physical properties to an existing firearm as to
lead a reasonable person to conclude that the replica is a firearm.

• Committed or attempted to commit a sexual assault as defined in Section 261, 266c, 286,
288, 288a, or 289 of the Penal Code or committed a sexual battery as defined in Section
243.4 of the Penal Code.
• Harassed, threatened, or intimidated a pupil who is a complaining witness or a witness in a
school disciplinary proceeding for the purpose of either preventing that pupil from being a
witness or retaliating against that pupil for being a witness, or both.

• Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.
• Engaged in, or attempted to engage in, hazing as defined in Section 32050.
• Aided or abetted, as defined in Section 31 of the Penal Code, the infliction or attempted

infliction of physical injury to another person may suffer suspension, but not expulsion,
pursuant to this section, except that a pupil who has been adjudged by a juvenile court to
have committed, as an aider and abettor, a crime of physical violence in which the victim
suffered great bodily injury or serious bodily injury shall be subject to discipline pursuant to
subdivision (a).

• Committed sexual harassment as defined in Section 212.5.



	• Caused, attempted to cause, threatened to cause, or participated in an act of, hate violence,
as defined in subdivision (e) of Section 233.

• Engaged in harassment, threats, or intimidation directed against school District personnel or
students (grade4-12), that is sufficiently severe or pervasive to have actual and reasonable
expected effect of materially disrupting class work, creating substantial intimidating or
hostile educational environment.

• Made terrorist threat against school officials or school property.

Students may be expelled for any of the following reasons, as specified in the Education Code
Section 48915:

• Causing serious physical injury to another person, except in self-defense.
• Possession of any knife, firearm, explosive or other dangerous objects.
• Unlawful possession of any controlled substance listed in Chapter 2 (commencing with

Section 11053) of Division 10 of the Health and Safety Code, an alcoholic beverage, or an
intoxicant of any kind.

• Robbery or extortion.
• Assault or battery, as defined in Sections 240 and 242 of the Penal Code, upon any school

employee.
• Committed or attempted to commit a sexual assault or sexual battery as defined Section

48900 of the Education Code.

The above list is not exhaustive and depending upon the offense, a student may be suspended or
expelled for misconduct not specified above.
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ATTACHMENT 12: 
CALENDAR AND BELL SCHEDULE 



Master	Calendar	2019-2020 *	
Month	 Date	 Days	 Activity/Event	

Aug.	 1	 Thursday	 First	Day	for	Administrative	Team	
Aug.	 26	 Monday	 First	Day	for	Teachers	
Aug.	 29	 Thursday	 First	Day	for	Classified	Staff-Orientation	and	Training	
Aug.	 30	 Friday	 Kindergarten	Orientation	
Sep.	 02	 Monday	 No	School-Labor	Day	
Sep.	 03	 Tuesday	 First	Day	of	School	For	Students	
Sep.	 16	 Monday	 ELPAC	Initial	Assessment	Starts	TK-8th	Grade	
Sep.	 17	 Tuesday	 Emergency	Drill:	Fire	Evacuation	
Sep.	 18	 Wednesday	 Back	to	School	Night	(TK-8)	3:30	–	6:30	pm.	
Sep.	 23	 Monday	 Benchmark	Pretest	Starts	
Sep.	 24	 Tuesday	 **Fall	Picture	Day**	
Oct.	 17	 Thursday	 Great	CA	Shakeout/Evacuation	10:18	AM.	
Oct.	 24	 Thursday	 Minimum	Days/Parent	Conferences	(K-8)	
Nov.	 1	 Friday	 End	of	Quarter	One	(44	Days)	
Nov.	 5	 Tuesday	 Picture	Day	**Make-Up**	
Nov.	 11	 Monday	 No	School-Veteran’s	Day	
Nov.	 12	 Tuesday	 Emergency	Drill:	Lockdown	Shelter	in	Place	

Award	Ceremony	One	(TK-2)	
Nov.	 13	 Wednesday	 Award	Ceremony	One	(3-5)	
Nov.	 14	 Thursday	 Award	Ceremony	One	(6-8)	
Nov.	 25-29 Mon.-Fri.	 Thanksgiving	Recess	(1	Week)	
Dec.	 10	 Tuesday	 Emergency	Drill:	Fire	Evacuation	
Dec.-Jan.	 23-3 Mon.-Fri.	 Winter	Recess	(2	Weeks)	
Jan.	 7	 Tuesday	 Emergency	Drill:	Earthquake	Evacuation	
Jan.	 20	 Monday	 No	School-Martin	Luther	King	Jr	Day	
Jan.	 27	 Monday	 Benchmark	Mid-Term	Starts	
Jan.	 31	 Friday	 End	of	Second	Quarter	(47	Days)/	Semester	One	Ends	(91	Days)	
Feb.	 6	 Thursday	 Physical	Fitness	Test	Starts	
Feb.	 7	 Friday	 Grades	Due	
Feb.	 11	 Tuesday	 Emergency	Drill:	Fire	Evacuation	
Feb.	 12-13 Wed.-Thu.	 Minimum	Days/Parent	Conferences	(K-8)	
Feb.	 14-17 Fri.-Mon.	 No	School-Lincoln’s	Birthday	and	President’s	Day	Observance	
Feb.	 18	 Tuesday	 Award	Ceremony	Two	(TK-2)	
Feb.	 19	 Wednesday	 Award	Ceremony	Two	(3-5)	
Feb.	 20	 Thursday	 Award	Ceremony	Two	(6-8)	
Mar.	 11	 Wednesday	 Emergency	Drill:	Earthquake	Evacuation	
Mar.	 12	 Thursday	 **	Spring	Picture	Day**	
Mar.	 19	 Thursday	 Open	House	(TK-8)	3:30	–	6:30	pm	
Mar.-Apr.	 30-3 Mon.-Fri.	 Spring	Recess	(1	Week)	
Apr.	 6	 Monday	 Priority	Enrollment	Begins	
Apr.	 13	 Monday	 ELPAC	Summative	Assessment	Starts	CB	
Apr.	 14	 Tuesday	 Emergency	Drill:	Fire	Evacuation	

Award	Ceremony	Three	(TK-2)	



Master	Calendar	2019-2020	
Apr.	 15	 Wednesday	 Award	Ceremony	Three	(3-5)	
Apr.	 16	 Thursday	 Award	Ceremony	Three	(6-8)	
Apr.	 17	 Friday	 End	of	Third	Quarter	(43	Days)	
Apr.	 21	 Tuesday	 **Cap & Gown K, 5th, 8th Picture Day** 
Apr.	 24	 Friday	 ELPAC	Summative	Assessment	Ends	CB	
Apr.	 24	 Sunday	 Ramadan	Begins-Some	students	will	be	fasting	during	the	day.	
Apr.	 27	 Monday	 Benchmark	Posttest	Start	
May	 4-8 Friday	 Teacher	Appreciation	Week	
May	 11	 Monday	 Smarter	Balanced	(ELA	&	Math)	Assessment	Starts	3-8th	Grade	
May	 12	 Tuesday	 Emergency	Drill:	Earthquake	Evacuation	
May	 22-25 Fri.-Mon	 No	School-Memorial	Day	4	Day	Weekend	
May	 29	 Friday	 Smarter	Balanced	(ELA	&	Math)	Assessment	Ends.	3-8th	Grade	
May	 29	 Thursday	 Physical	Fitness	Test	Window	Ends	
Jun	 3	 Wednesday	 Last	Day	of	Priority	Enrollment	

Jun	 2	 Tuesday	 5th	and	8th	grades	CAST	(Sciences	Test)	
June	 9	 Tuesday	 Emergency	Drill:	Fire	Evacuation	

Award	Ceremony	Four	(K-2)	
June	 10	 Wednesday	 Award	Ceremony	Four	(3-5)	
June	 11	 Thursday	 Award	Ceremony	Four	(6-8)	

Benchmark	Posttest	Ends	
June	 12	 Friday	 Final	Grades	Due	

Lottery	2	PM.	
June	 16	 Tuesday	 Last	Day	of	School	for	Students	

End	of	Quarter	4	(48	days)/End	of	Semester	2	
Last	Day	for	10	Months	Employees	
Volunteer	and	Classified	Staff	Appreciation	Day	

June	 17	 Wednesday	 Last	Day	for	Teachers	
Graduation	Day	for	8th	Graders	

June	 24	 Wednesday	 Last	Day	for	Administrative	Staff	(208	days	total)	

*Iftin typically follows SDUSD traditional calendar and collaborates with staff and 
parents before the final calendar is adopted, 2021 calendar has not been developed.



	

Master	Calendar	2019-2020	
Month	 Pupil	Attendance	Days	 Teacher	Attendance	Days	 Administrative	Attendance	Days	

July	 0	 0	 0	
August	 0	 5	 22	

September	 20	 20	 20	
October	 23	 23	 23	
November	 15	 15	 15	
December	 15	 15	 15	
January	 19	 19	 19	
February	 18	 18	 18	
March	 20	 20	 20	
April	 19	 19	 19	
May	 19	 19	 19	
June	 12	 13	 18	
Total	 180	 186	 208	

Iftin Charter School reserves the right to refine its master 
schedule at any time in the best interest of its students. 

 
Office	hours:	 Monday-Friday	 7:00am-4:00pm	
Administration:	 Monday-Friday	 7:30am-4:00pm	
Teachers:	 Monday-Friday	 7:40am-3:20pm	
Full-time	employees:	 Monday-Friday	 7:30am-4:00pm	or	as	assigned	
Part-time	employees:	 Monday-Friday	 7:30am-4:00pm	or	as	assigned	
Students:	 Monday-Thursday	 8:00am-2:50pm	

 Friday	 8:00am-12:15pm	
	



Iftin	  Charter	  School	  
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Elementary	  School	  Bell	  Schedule	  

2019	  –	  2020	  Bell	  Schedule	  
Monday	  –	  Thursday	  

K-‐8	  
K-‐8	  
TK-2	  
3	  –	  5	  
TK	  -‐	  2	  
3	  -‐	  5	  

7:55	  a.m.	  
8:00	  a.m.	  
9:20	  –	  9:35	  a.m.	  
9:40	  – 9:55	  a.m.	  
10:55	  –	  11:25	  a.m.	  
11:25	  –	  11:55	  a.m.	  
2:50	  p.m.	  

Line	  up	  
School	  Starts	  
Recess	  	  	  	  
Recess	  	  
Lunch	   	   
Lunch	   	  
Dismissal	   K	  -‐	  8	  

2019	  –	  2020	  Bell	  Schedule	  –	  Friday	  
K-‐8	  
K-‐8	  

7:55a.m.	  
8:00a.m.	  
9:20a.m.–9:35a.m.	   TK-2	  

3-5	  
K-‐2	  
3-‐5	  

9:35	  –	  9:50	  a.m.	  	  
10:25 – 10:55	  a.m.	  
10:55	  –	  11:25	  a.m.	  
12:15	  p.m.	   	  

Line	  up	  
School	  Starts	  
Recess	  	  
Recess	  	  	  
Lunch	   	   
Lunch	   	  
Dismissal	   K-‐8	  



Iftin	  Charter	  School	  

5465	  El	  Cajon	  Blvd.	  	  San	  Diego	  CA	  92115	  	  	  	  	  	  	  	  	  	  	  	  Phone:	  619-‐265-‐2411	  Fax:	  619-‐265-‐2484	  

Middle	  School	  Bell	  Schedule	  

2019	  –	  2020	  Bell	  Schedule	  
Monday	  –	  Thursday	  

K-‐8	  
6-‐8	  
6-‐8	  
6-‐8	  
6-‐8	  
6-‐8	  
6-‐8	  
6-‐8	  
6-‐8	  
6-‐8	  

7:55	  a.m.	  
8:00	  –	  8:20	  a.m.	  
8:20	  –	  9:17	  a.m.	  
9:20	  –	  10:25	  a.m.	  
10:25	  –	  10:40	  a.m.	  
10:43	  –	  11:55	  a.m.	  
11:55	  –	  12:25	  p.m.	  
12:27	  – 1:27	  p.m.	  
1:30	  –	  2:30	  p.m.	  
2:30	  –	  2:50	  p.m.	  
	  2:50	  p.m.	  

Line	  up	  
Homeroom	  
Period	  1	  
Period	  2	  
Nutrition	  Break	  
Period	  3	  
Lunch	  
Period 4	   	  
Period	  5	  
Homeroom	  
Dismissal	   K-‐8	  

2019	  –	  2020	  Bell	  Schedule	  –	  Friday	  
7:55	  a.m.	  	   Line	  up	   K-‐8	  
8:00	  –	  8:54	  a.m.	   Period	  1	   6-‐8	  
8:57	  –	  9:51	  a.m.	   Period	  2	   6-‐8	  
9:51	  –	  10:01	  a.m.	   Nutrition	  Break	   6-‐8	  
10:04	  –	  10:58	  a.m.	   Period	  3	   6-‐8	  
11:01	  –	  11:55	  a.m.	   Period	  4	   6-‐8	  
11:58	  –	  12:15	  p.m.	   Lunch	   	   6-‐8	  
12:15	  p.m.	   	   Dismissal	   K-‐8	  
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https://iftincharter.powerschool.com/
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•) Small class sizes devoted to language, 
social and academic success 

i) Highly qualified teachers and staff

• Individualized learning

:e Character building and creating 
successful lifelong learners 

11
A qoon I a aan1 waa 

iftiin la aan 11

To be without knowledge 
is to be without light 

- Somali Proverb

(619) 265-2411

5465 El Cajon Blvd. 

San Diego, CA 92115 

www.iftincharter.net 
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IFTIN CHARTER SCHOOL
5465 EL CAJON BOULEVARD
SAN DIEGO, CA  92115

Acct Mgr: Joie Parmenter

Contract #: 19445
Date: 05/16/2019
Affidavit Period: 05/13/2019 - 05/26/2019

Contract Starts: 05/13/2019
Contract Ends: 06/07/2019

Page: 1 of 1

Phone: 619-265-2411

Fax: 619-265-2484

Affidavit

Channel: KPBS FM

Type Date Time Attached to Program Spot Title Duration

RS Wed  05/15/2019 06:51:09 MORNING EDITION #0 IFTIN CHARTER SCHOOL (2019) 00:15

RS Wed  05/15/2019 14:38:32 1A #0 IFTIN CHARTER SCHOOL (2019) 00:15

RS Thu  05/16/2019 07:43:47 MORNING EDITION #0 IFTIN CHARTER SCHOOL (2019) 00:15

RS Wed  05/22/2019 13:20:02 THE WORLD #0 IFTIN CHARTER SCHOOL (2019) 00:15

RS Thu  05/23/2019 08:29:15 MORNING EDITION #0 IFTIN CHARTER SCHOOL (2019) 00:15

RS Thu  05/23/2019 20:29:02 FRESH AIR #0 IFTIN CHARTER SCHOOL (2019) 00:15

There were 6 spots aired on channel KPBS FM between 05/13/2019 and 05/26/2019.

There were 6 total spots aired between 05/13/2019 and 05/26/2019.
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